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Agenda Item 
Item 6. A. - Administrative Services 

Prepared By 
Linda Loomis, Administrator 

Summary 
Since November 2013, Naiad Consulting, LLC has provided administrative services to the LMRWD.  The original agreement 

between Naiad and the LMRWD stipulated that Naiad provide 125 hours of service monthly at a rate of $65.00 per hour. 

In July, 2015, the Board increased the number of hours per month to 150 hours and authorized legal counsel to review the 

agreement and prepare an amendment.  An amendment to the Administrative Services Agreement was approved by the 

Board at the October 21, 2015 meeting. 

Naiad Consulting is proposing an increase in the hourly rate to $75.00 beginning January 1, 2019.  If the Board authorizes 

the increase, an amendment to the Administrative Services Agreement will be prepared and presented to the Board at the 

January meeting for approval. 

Attachments 
Administrative Services Agreement as amended 

Recommended Action 
Motion to authorize rate increase and direct preparation of amendment to the Administrative Services Agreement 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, December 19, 2018 

Please note the meeting will be held 7:00pm, Wednesday, December 19, 

2018 in the County Board Room at the Carver County Government 

Center, 602 East 4th Street, Chaska, MN. 

















LOWER MINNESOTA RIVER WATERSHED DISTRICT 
BOARD OF MANAGERS 
Thursday, July 30, 2015 
MEETING MINUTES 

 

Page 9 of 11 

 

J. Bluff Creek Cooperative Project 
Administrator Loomis said Riley/Purgatory/Bluff Creek Watershed District is working to get the 
necessary easements. She explained this project for the benefit of new Managers. 

K. 2015 Legislative Action 
i. Minnesota River Congress 

Administrator Loomis reported she and Manager Shirk attended the Minnesota River 
Congress in New Ulm, which went well. Attendees were not provided with the copy of the 
legislation that the LMRWD had introduced in the 2015 session, so the group did not vote 
on supporting the legislation, it was tabled until the next MN River Congress which is 
planned for November. 

President Kremer said Scott Sparlin and other should be invited on the LMRWD MN River 
Tour. 

L. Watershed Management Plan Amendment 
Administrator Loomis said she provided a copy. The plan amendment was approved by BWSR, 
without condition, so now the amended plan needs to be adopted and direct staff to get the 
plan to the agencies. 

President Kremer explained the original plan was amended because, in 2011 when the plan was 
updated and submitted the Board of Water and Soil Resources (BWSR) for approval, there were 
project items that needed to be more defined. 

Manager Shirk made a motion to adopt Resolution No. 15-07 adopting the Watershed 
Management Plan Amendment.  The motion was seconded by Manager Murphy. The motion 
carried unanimously. 

M. Report from TAC meeting 
Administrator Loomis reported on the July 15th TAC meeting. She reported on one conversation 
with Paul Nelson of the Scott Water Management Organization, in which he asked whatever 
happened with the Governance Study. Administrator Loomis told him is was her understanding 
that letters were sent to LMRWD stakeholders and there is no record of any responses. Mr. 
Nelson said Scott County responded and he sent Administrator Loomis a copy of the letter that 
was sent. President Kremer asked that TAC items be placed on the August meeting agenda for 
further discussion. Administrator Loomis noted she will separate it out by issue. 

N. Administrative Services Review 
Manager Shirk said there was a meeting prior to this meeting and they reviewed the results 
from the survey that was sent out. She said there were significant responses. With some minor 
exceptions the responses were all very positive. Manager Shirk said they talked about a master 
schedule for visiting cities within the Watershed District annually and timing of those visits, 
improving communication and a master list of action items. They also talked about increasing 
the hours the Administrator is authorized to work from 140 hours to 150 hours per month. The 
Board agreed with the 150 hours. Managers directed that the Agreement for Administrative 
Services be sent to the Attorney for review. 

Manager Shirk made a motion to review the Administrator’s contract and authorize up to 150 
hours. The motion was seconded by Manager Raby. The motion carried unanimously. 

O. MPCA Soil Reference Values - verbal update 
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ii. Project Reviews 
This was included in the above explanation. 

iii. Monitoring Plan 
No report 

iv. Bluff and gully 
No report 

Q. Administrative Services Review 
Administrator Loomis said this was on the agenda last month and was tabled. An addendum was 
prepared and just needs to be signed. President Shirk corrected the document to state her as 
president, not Manager Kremer. 

Manager Murphy made a motion to authorize execution to the addendum to the 
administrative services agreement. The motion was seconded by Manager Kremer. The motion 
carried unanimously 

R. MPCA Soil Reference Values - verbal update 
Administrator Loomis said she has nothing to report 

7. COMMUNICATIONS 
A. Administrator Report - written report provided was provided to the Managers prior to the 

meeting. 

Administrator Loomis commented on LPG tanks made in New Prague that will be shipped on 
barge slips 

Administrator Loomis said she contacted Excel Energy to speak to the Managers about changes 
at the Black Dog plant and hasn’t heard back. She did however report on a conversation she had 
with Jennie Skancke, Area Hydrologist with the DNR about work that has been permitted at the 
plant/ 

B. President - No report 
C. Commissioners - No report 
D. Committees - No report 
E. Legal Counsel - No report 
F. Engineer – No report 

9. ADJOURN 
It was moved and seconded to adjourn 8:36 PM. Motion carried unanimously. 

 
 
        _______________________________ 
        Len Kremer, Secretary 
Attest: 
 
 
 
__________________________________ 
Linda Loomis, Administrator 


