
Agenda - LMRWD October 9, 2024 Page 1 of 3 

 

 

 

 

 

Agenda Item Discussion 

1. Call to order A. Roll Call 

2. Citizen Forum Citizens may address the Board of Managers about any item not contained on 
the regular agenda. A maximum of 15 minutes is allowed for the Forum. If the 
full 15 So are not needed for the Forum, the Board will continue with the 
agenda. The Board will take no official action on items discussed at the Forum, 
with the exception of referral to staff or a Board Committee for a 
recommendation to be brought back to the Board for discussion or action at a 
future meeting. 

3. Approval of Agenda A. Additions, Corrections, and Deletions to Agenda 

4. Public Hearings & 
Presentations 

A. Report from Scott Sparlin on Water Storage activities 

B. LMRWD work plan quarterly update (Q3 2024) 

C. 2025 LMRWD work plans 

5. Consent Agenda All items listed under the consent agenda are routine by the Board of Managers 
and will be enacted by one motion and an affirmative vote of a majority of the 
members present. There will be no separate discussion of these items unless a 
Board Member or citizen request, in which event, the items will be removed from 
the consent agenda and considered as a separate item in its normal sequence on 
the agenda. 

A. Approve Minutes September 18, 2024, Regular Meetings  

B. Receive and file September 2024 Financial report 

C. Presentation of Invoices for payment 

i. Clifton Larson Allen (CLA) – Financial services through September 2024 
ii. TimeSavers Off Site Secretarial – Preparation of August 21, 2024, 

meeting minutes 
iii. Rinke Noonan, Attorneys at Law – August 2024 legal services for permit 

fee development, Area #3 and general services 
iv. Daniel Hron – November 2024 office rent 

Lower Minnesota River Watershed District 

7:00 PM - Wednesday, October 9, 2024 

Carver County Government Center 

602 East Fourth Street, Chaska, MN 55318 

Please note the meeting will be held in person at the Carver County 

Government Center on the Wednesday, October 9, 2024.  The meeting will 

also be available virtually using this link. 

 

https://lowerminnesotariverwatersheddistrict.my.webex.com/lowerminnesotariverwatersheddistrict.my/j.php?MTID=m00d7e7ecbbcb3ba3a43fec68efdd47f1
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v. US Bank Equipment Finance – October 2024 copier lease payment 
vi. Young Environmental Consulting Group, LLC – September 2024 technical, 

and Education & Outreach services 
vii. Naiad Consulting, LLC – September 2024 administrative services, mileage 

& expenses 
viii. 106 Group - Archeological survey work for Area #3 (#3193-3036-1) 

ix. 106 Group - Archeological Field work for Area #3 (#3193-2883-12) 
x. Bolton & Menk, Inc. – Engineering services related to Vernon Avenue 

xi. MN Department of Administration – invoice for publication of Request 
for Qualifications for Government Relations Consultant 

xii. Star Tribune – Invoice for Publication of Budget Hearing Notice 
xiii. 4M Fund – August 2024 fund service charges 

D. Report from the Citizen Advisory Committee 
E. LMRWD Personnel Committee agenda and minutes 

o Personnel Committee – March 26, 2024 
o Personnel Committee – April 10, 2024 
o Finance Committee – September 3, 2024 

F. Receive and authorize distribution of September 2024 ‘Geomorphic and 
Habitat Assessments of Trout Streams’ report 

G. Approve Cost Share for 402 Broadway Street N., Carver, MN 

6. Permits  A. Metropolitan Airport Commission (MAC) Municipal Local Government Unit 
(LGU) Permit (Surface Water Management Plan and Ordinance Controls 
Review) 

B. Minnesota River Greenway Bridge (LMRWD No. 2023-010) 

C. CenterPoint Energy (CPE) Xenwood Avenue and West 125th Street (LMRWD 
No. 2024-018) 

7. Action Items A. Award bid for Spring Creek 
B. Update to LMRWD By-laws 

8. Board Discussion 
Items 

A. Standing meetings 
B. 2025 Legislative Agenda 

9. Information Only A. Dredge Management 
B. Study Area #3 
C. State of the Minnesota River Listening Session 
D. LMRWD Permit Program Summary 

10. Communications C. Administrator Report 

D. President 

E. Managers 

F. Committees 

G. Legal Counsel 

F. Engineer 

11. Adjourn Next meeting of the LMRWD Board of Managers is Wednesday, November 6, 
2024. (Please note change from the third Wednesday) 

 

Upcoming meetings/Events 
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Managers are invited to attend any of these meetings.  Most are free of charge and if not the LMRWD 

will reimburse registration fees. 

• Metro Watersheds – Tuesday, October 22, 2024, 7:00 pm, Capitol Region Watershed District offices, 595 
Aldine, St. Paul, MN 

• Water Resource Conference – October 15 & 16, 2024, 8:00 am to 5:00 pm, St. Paul River Centre, 175 
West Kellogg Boulevard, St. Paul, MN 

• Upper Mississippi Waterway Association Annual Meeting – Thursday, October 17, 2024, 6:00 pm, 
Lilydale Pool & Yacht Club 

• Minnesota Stormwater Seminar Series – October 23, 2024, 10:00 am, in-person at St. Anthony Falls 
Laboratory Auditorium, 2 Third Avenue SE, Minneapolis and virtual on Zoom (note: if you attend in 
person, there is usually an opportunity for a tour of the St. Anthony Falls Lab) 

• For Love of a River Revival – Thursday, October 24, 2024, 6:00 – 8:00 pm, Treaty Site History Center, 
1851 N, Minnesota Avenue, (Hwy, 169), St. Peter, MN (see flyer attached to Administrator Report) 

• BWSR Academy – October 29 through October 31, 2024, Cragun’s Conference Center, 11000 Cragun’s 
Drive, Brainerd, MN 

• LMRWD Citizen Advisory Committee meeting – Tuesday November 12, 2024 4:30 pm, virtual on Webex 

• MN Watershed Annual Conference – December 4 through December 6, 2024, Grandview Lodge, 23521 
Nokomis Avenue, Nisswa, MN 

For Information Only 

• WCA Notices 
o Scott County, City of Savage – Notice of Application – CSAH 16 (McColl Drive) 

o Hennepin County, City of Bloomington – Notice of Application – DNR State Trail, Minnesota River 
Valley 

• DNR Public Waters Work permits 
o Scott County, City of Shakopee – Temporary Appropriation for construction dewatering for Blue 

Lake Dig Line by Xcel Energy 

• DNR Water Appropriation permits 
o Scott County, City of Shakopee – Reinstatement of permit for Biff’s 

o Scott County, City of Savage – Reinstatement of permit for Superior Minerals 

• Well Head Protection Plans 
o Notice of intent – the communities of Bloomington, Chanhassen, Eden Prairie, Edina, Hopkins, 

Minnetonka, Richfield, and Saint Louis Park intend to develop a regional, multi-community wellhead 
protection plan for our shared groundwater resources. 

https://click.ecommunications2.umn.edu/?qs=8907c2e8cf8858184188fdba2a53092f47d47b63a4758813b1213165ca8fde8cf4d19ecdfc1cb9217d87bd63cae9d8dca28de77ee2f58e96
https://umwa.net/annual-meeting/
https://docs.google.com/forms/d/e/1FAIpQLSdKO2Y7fvni7vwMUn7LB1he-0Sb-15VrtxvPeem8CJuVGjnsw/viewform
https://romi8ydab.cc.rs6.net/tn.jsp?f=001Nh_-nfRKO60Qa3DiaTNCd0U-8btn835PdRAtjEVUOddClu-9Xv08MVuUqEO7Qemir7alBidDLaw-0Guv5qnw2bxCsW7vV41ROFckBX5WppVEAHGLj3kKIOdLJ-ca5pwq7TKg1D4ThzM-M4ss69aEa3DpWp9_YY7oeYAd0Gx3KqCIaaea4TZKpQ==&c=40c9uNKZssBIrIQc-h4V2I4wlBK64oSriSgHnBay0_hivHemcGSVvA==&ch=gtfORoC4u_CwQvATqzeyjtNNwL7k4ZBqJVfdgPseZSXQZ0zp8s1Naw==
https://links-2.govdelivery.com/CL0/https:%2F%2Fbwsr.state.mn.us%2FBWSR_Academy/1/01010191568fd145-f1b63582-a578-475b-958c-a4ca80156ba4-000000/B1EPmE3pU3MB48aNlLsRo9Gq0pWFDy08ESY85oacSR8=366
https://www.mnwatersheds.com/annual-conference
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Agenda Item 
Item 4. A. – Report from Scott Sparlin on Water Storage Activities 

Prepared By 
Linda Loomis, Administrator 

Summary 
At the February 21, 2024, meeting of the Lower Minnesota River Board of Managers, the Board agreed 
to authorize matching contributions to the Coalition for a Clean Minnesota River.  The Board 
authorized $10,000 over 2024 and 2025 ($5,000 per year) to the Coalition to continue its work to 
secure funding for water Storage projects in the Minnesota River Basin.  The Board requested that the 
Coalition make periodic progress reports to the Board. 

Mr. Scott Sparling from the Coalition for a Clean Minnesota River will be at the October 9, 2024, Board 
of Managers meeting to make his report to the Board on progress so far.  Mr. Sparlin has provided the 
following 

An agreement between the LMRWD and the Coalition for a Clean Minnesota River has been drafted 
and is currently under review by President Barisonzi. 

As a side note, a basin-wide Minnesota River Water Management Organization is not a new idea.  
There is a long history of efforts to form a basin-wide water management organization, with the 
Minnesota River Basin Board being formed in 1995.  This Board disbanded in 2013 and made 
recommendations to the legislature that were never addressed.  LMRWD tried throughout several 
legislative sessions to persuade the legislature to act and address the recommendations made.  The 
LMRWD carried legislation several sessions to reform a basin-wide Water Management Board.  The 
recommendation of the MN River Board is attached.  There was a significant amount of opposition to 
the basin-wide approach in the past. 

Attachments 
LMRWD Matching Funds Statement 
Water Storage Initiative Actions 
Invoice from Coalition for a Clean MN River 
Water Storage Initiative signed endorsements 
MN River Management Board Structure 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 
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Item 4. A. – Report from Scott Sparlin on Water Storage Activities 
Executive Summary 
October 9, 2024 
Page 2 
 
MN River Management Board Operations 
Watershed Initiative Budget 
Minnesota River Management Board (the need) 
Minnesota River Board Recommendation on Future Basin-Level Coordination and Funding   

Recommended Action 

Motion to Receive and file report and to authorize payment as requested. 

 



 

 

Matching Funds Statement 

To: Lower Minnesota River Watershed District (LMRWD) 

From: The Coalition for a Clean Minnesota River (CCMR) 

These funds were given specifically designated for our Water 
Storage Initiative only and were solicited as being matched and 

accepted under those circumstances. 

 

Nicollet Conservation Club $3000 

New Ulm Area Sport Fishermen $1000 

CCMR membership matching appeal $1750 

Izaak Walton League Gopher State Chapter $750 

Geri Nelson $500 

Paul Davis $500 

Total matching funds raised as of 10/1/24  $7500   



Water Storage Initiative Related Activities, Actions, Results Report 
 

Scott Sparlin, Ex. Dir. The Coalition for a Clean Minnesota River, Facilitator/Coordinator, 
The Minnesota River Congress 

 
• Engage Minnesota’s Congressional Delegation to obtain blocks of federal funding to 

add to the State’s Water Storage Program.  This strategy will be measured by the 
amount of federal dollars received. 
 

I spoke in person to both Minnesota Senators Amy Klobuchar and Tina Smith who are both 
members of the U.S. Senate AG Committee.  The focus was on our new Water Storage 
Program which both had been aware of and I hand delivered letters urging them to 
advocate for approval of a 22-million-dollar funding proposal from the Minnesota Board of 
Soil and Water Resources (BWSR) to USDA/USFWS Rural Conservation Partners (RCPP) 
Program.  Both Senators staff were knowledgeable and aware of the program as well.  I 
also spoke in person to U.S. Representatives from Minnesota Brad Finstad and Angie Craig 
about the Minnesota Water Storage Program and urged them to advocate for the same 
proposal and to speak with decision makers at USDA within the RCPP program.  I followed 
up with both staffs and they said they made calls. 
 
 
• Engage local officials, SWCDs, Watershed Districts, Cities, Landowners, and Joint 

Powers Organizations, to identify potential projects to be funded by the State’s Water 
Storage Program.  This strategy will be measured by the number of new projects 
identified and that apply for funds.  Additionally, the number of landowners/producers 
who apply for and receive grants from the Water Storage Initiative and/or the Soil 
Health Program can be measured. 

 
In FY 2023 there were a total of 6 applications to the storage program totaling 3.075 million 
dollars.  3 of the 6 applicants were totally funded. 
 
In FY 2024 there has been a total of 18 applications to the storage program totaling 9 
million dollars.  9 of the 18 applications were funded representing a 3-fold increase in 
interest and implementation.  This represents a significant need for increased funding to 
meet the desire of landowners and producers who want to participate in the program.  
 We/I feel the growing popularity of the program is due at least in part to our on-going 
awareness and education building efforts throughout the basin regarding what water 
storage is and how it benefits all of us.  As an example, during 2024 we have brought in 
new cities and counties such as Sleepy Eye and Hennepin County to our initiative and 
network of water storage advocates.  Articles have been written in newspapers and 
mentioned on radio every time we have added a city or county to our growing list of 
support for the initiative.  As you will read in bullet point number 4 in this report, I have 



engaged in numerous meetings and events that have had a focus of water and land 
management. At those I have shared information on the aspects of water storage and the 
availability of the program.  I feel this has led to inquires and project proposals as well.    
Being the driving force to establish the program in 2021 we remain committed to advocate 
for a substantial increase of appropriations of 50 million dollars per biennium to meet the 
demand for potential projects.  I have met and will have multiple meetings to push for that 
dollar amount at the state level.   
 
 
I have also had multiple and on-going contacts with BWSR Ex. Dir. John Jaschke and State 
Drainage Engineer Rita Weaver.  The focus of those 
conversations were and continues to be on the various aspects of the program with 
regards to increasing desirability, interest and participation in it. 
 
I created the following press release announcing the federal funding that is now available 
and sent it to all outlets and targeted all of our agricultural contacts as well as SWCD’s 
and other soil management organizations. 

***For Immediate Release*** 
Contact: Scott Sparlin  
Ex. Dir. The Coalition for a Clean Minnesota River (CCMR)  
507 276 2280  sesparlin@gmail.com 
http://mnrivercongress.org  

  

USDA Natural Resources Conservation Services 

Regional Conservation Partnership Program  

2023 Awarded Projects 
 

This year, more than $1 billion is being invested to advance partner-driven 

solutions to conservation on agricultural land through 81 projects nationally.  

Together with the 2023 allocation of 17 Million dollars to the newly created 

Minnesota River and Upper Mississippi River in Minnesota Water Storage 

Program, it creates a 42-million-dollar pot that begins to address water quantity 

and quality challenges that currently exist in the watersheds. 

Advancing Soil Health in Minnesota Agriculture 

mailto:sesparlin@gmail.com
http://mnrivercongress.org/


Through this project the Minnesota Board of Water and Soil resource will focus 

on near-channel erosion, which is the largest source of sediment to the Minnesota 

and Mississippi Rivers, and upland erosion on tilled fields, which is the second largest 

source of sediment.  This project will reduce pounds of nitrogen, phosphorus, and 

sediment that runoff into the watershed  

Lead Partner: Minnesota Board of Water and Soil Resources 

Project Type: AFA 

Funding Pool: S/M 

CCA (if Applicable): N/A 

Lead State: MN 

Total Funding Request Awarded: $25,000,000.00 

The Advancing Soil Health in Minnesota Agriculture project will provide financial 

assistance to producers for on-the-ground soil health management practices and 

systems. 

I do not have figures from soil health initiatives at this time, but there are emerging 
strategies that are being implemented to increase adoption of cover crops, tillage 
practices and other soil health best management practices which will increase the 
biological integrity and water holding capacity of the top 6 to 12 inches of soil.  Thus 
reducing the need for additional fertilization and other inputs to produce crops.  
  
 
• Engage potential applicants to participate in other projects that have water storage 

potential as a by-product of non-specific water storage projects.  This strategy would 
be measured by the number of non-specific water storage projects. 

 
 
I attended the Sibley County Shallow Lakes tour on August 14th.  On the tour which 
included landowners/producers, MNDNR Regional Director and regional staff, Sibley 
County SWCD, staff from Ducks Unlimited and High Island Watershed District Managers.  
The focus was on 5 county shallow lakes which have had actions taken or were in various 
degrees of water quality restoration activities.  Two of the lakes were recently created 
where formerly persistent wet areas of production agriculture had previously existed.  
Both of the sites were being expanded this year and had been converted into continuous 
natural cover for wildlife habitat. Both were projects undertaken initially by the US Fish 
and Wildlife Service in partnership with Ducks Unlimited  I spoke with the group about the 
new water storage program and potential for partnering and it was noted and followed up 
on.  I told the tour that by-product water storage projects could in the future make all the 
parties expenditures go much farther.  I spoke to the coordinating benefits in shared 
responsibly as well.  The three lakes were all in various phases of drawdowns and 



intensive fish management for water quality improvements.  Silver Lake, Clear Lake, and 
High Island Lake all drain to the Minnesota River and when each lake has improved water 
quality so do the streams that drain from them, delivering better water to the main stem of 
the Minnesota.  
 
I am currently working with MNDNR Regional Manager Scott Roemhildt to compile the 
data from recently completed, (within a year) and projects that are underway which have 
water storage as a by-product but were not planned around it having it be the focus of the 
outcome.  It may be such things as an increase in acreage of an existing wildlife 
management project or particular species-specific habitat project or similar.  It could also 
be where they are in partnership with particular game species organizations in obtaining 
and maintaining public access to new hunting, fishing or other related outdoor activities. 
 
 
• Engage in public outreach and person to person meetings to increase awareness of 

water storage and direct outcomes.  This strategy will be measured by the number of 
in-person or electronic meetings with individuals and record any direct outcomes 
related to those meetings. 

 
I participated in the Cottonwood Middle Minnesota River Watershed “One Watershed One 
Plan” process which involved key citizens and stakeholders   
From six counties.  Many of the attendees were SWCD staff, agricultural organizations, 
producer/farmers, Redwood Cottonwood Rivers Control Area joint powers board, city 
staff, and several other organizations  I continually brought up and pushed for the 
inclusion of water storage as a high priority for inclusion, most in attendance agreed which 
then in turn was written into the plan as such. 
 
 
CCMR Board Members and I interacted, engaged and raised awareness to a cross section 
of over100 diverse Mankato area citizens who were concerned with Minnesota River water 
quality at an event called the “State of the River Town Hall” at the Kato Ballroom March 
23rd.  There I contacted 6 separate individuals who farm corn and soybeans.  I urged them 
to look into any circumstance they may have to store water on their property and made 
them aware of the new Water Storage Program.  I also spoke with them about soil health 
and BMP’s which would facilitate bio-integrity.  Several of them were not aware of the 
connection between healthy soil and its ability to hold water and at the same time not 
affect crop production.  I also made them aware of the soil health programs that assisted 
in helping them to pay for and implement the necessary changes needed to accomplish 
greater soil health.  
 
Representing CCMR at Gustavus Adolphus Eco Day in St. Peter, I raised awareness by 
speaking individually with approximately 75 attendees about the benefits to water storage 



and solicited them  to participate in Minnesota River Congress.  Five of those individuals 
did end up attending the Minnesota River Congress session in June.  Two individuals were 
from local farm families and brought their parents to the Congress session. 
 
I gave a presentation to the Minnesota Wastewater Operators Association annual meeting 
in New Ulm on May 1st at Turner Hall.  The focus was on the Water Storage Program.  There 
were 124 attendees who operate water treatment plants within cities in the Minnesota 
River Basin.  I raised awareness of how cities were eligible and could apply for funding 
from the program to implement storage projects within their communities.  Attention was 
high and several cities expressed interest knowing of opportunities that existed in their 
areas.  
 
I helped to host and facilitate an event in New Auburn on April 6th for the Friends of High 
Island Watershed organization.  There were 130 attendees with approximately 75 
landowner/Ag-Producers in attendance.  I focused on the Water Storage Program and 
urged landowners who had circumstances that would be present on their farms which 
were good areas to hold water on the landscape to contact the SWCD office and apply.  
After the event the SWCD received 4 inquiries then next week to view potential projects 
within the High Island Watershed. 
 
On April 15th I attended a somewhat high-level invitation only MNDNR planning meeting to 
set priorities for funding the Southwest Region.  At the meeting I continually expressed the 
need for state agency interaction and program cooperation and coordination regarding the 
Minnesota River System.  I urged the MNDNR staff to not only focus on water storage but 
also to begin to compile current and future planned projects that have a by-product 
outcome of water storage.  I told them this could have multiple advantages for 
coordinating and cooperative funding opportunities if compiled and articulated, not to 
mention the multiple benefits to natural resources involved. 
 
 
On June 13th I was facilitator for the 16th Minnesota River Congress session held at the Kato 
Ballroom in Mankato.  Prior to the event I developed the agenda and made all logistical 
arrangements based on the wishes of the participants from the prior years and in 
consultations with the CCMR Board of Directors and the MN River Collaborative.  I 
coordinated with all groups associated with the Minnesota River Congress.  During the 
event I compiled all input.  Then I created a report based on all responses from 
participants and distributed that report to all attendees and made it available to the 
general pubic electronically.  That report can be seen at MNRiverCongress.org       
 
I networked at all 3 days of Farmfest on August 6-8 speaking one on one to producers at 
the Corn Producers and Soybean Producers booths.  I raised awareness regarding the new 
Water Storage Program and engaged in discussions on how to successfully roll out the 

https://www.mnrivercongress.org/


new program among younger producers.  The discussions revealed insights into 
motivational methods of peaking interest and were shared with program managers for 
potential additions and changes to the parameters of the program.   
I also networked with soil health initiative advocates and producers there who were 
involved in some implementation of innovations of best management practices.  Cover 
crops that could be harvested were of interest as well as innovations in specialization 
services to smaller amounts of acreage to get a foot in the door for producers showing 
interest but expressing lack of time to implement such practices.  
 
 In May I attended a public outreach meeting facilitated by former U.S. Congressman, 
Appellate Court Judge, and fellow MN Collaborative member David Minge in Henderson 
MN.  The meeting was held to introduce the Collaborative to the community and to see if 
there were ways we could work together in the future.  We suggested having a 
representative from Henderson on the Collaborative in order to keep us informed of issues 
related to the river that they had such as isolation due to flooding.  A person was identified 
and has been participating.   
 
On April 12th and 13th I attended the Southern Minnesota Lakes Conference at Mayo Civic 
Center in Mankato which was sponsored by ISG Engineering.  They are a major engineering 
firm with an office in Mankato and are heavily involved in drainage projects.  Even though it 
was a lake attention event the focus was on water quality and projects and methods for 
reducing pollution coming to Southern Minnesota lakes from overland runoff.  Much of the 
discussion was on rural drainage as well as in-lake treatments.  I raised awareness of the 
new water storage program and shared with attendees that most of our lakes drain to the 
Minnesota River and that their support and advocacy for water storage would be needed 
to improve our lakes, at the same time it would be improving our river. 
 
On September 26th I attended the Environmental Quality Board’s “Environmental 
Congress event in Mankato at South Central College.  The focus of the event was “Tools 
and programs to scale up agricultural best management practices adoption” Building on 
past successes.  I used every opportunity available to share aspects of water storage and 
the need for funding and inclusion for consideration in any drainage related project.  I also 
shared successful ways that could lead to adoption of soil health practices and offered 
ways to remove barriers that exist limiting participation.  The Commissioner of the MN 
Department of AG Thom Petersen, Senator Nick Frenz, State Rep. Jeff Brand were in 
attendance and I spoke directly to them about increased appropriations for Water Storage 
as well as the need for a MN River Mgmt. Board.   
 
• Engage in direct involvement with Minnesota River Collaborative.  This strategy will be 

measured by increases in protections implemented which result from collective 
actions. 

 



In 2024 to date I have participated in 33 Minnesota River Collaborative meetings.  Together 
we have been successful in altering  several ill-advised, poorly engineered drainage 
projects, 4 of which were lowered from an improvement petition to a repair. 
We intervened in Lyon County on a drainage improvement project on ditch #14 and were 
successful in seeing if be reduced to a repair with additional water storage to reduce 
surface water runoff. 
 
We currently have an extensive list of projects we are reviewing using our MN 
Collaborative engineers to determine downstream negative impacts and where water 
storage could and should be used.  This is being done to not just mitigate but decrease the 
speed of delivery of the water from a planned, petitioned project. 
 
Working with other collaborative partners I testified successfully to gain protection for all 
public waters in the State of Minnesota.  This press release went out in May describing 
those protections.  This was a significant step forward in state-wide policy which has a 
profound affect in the Minnesota River Watershed.  

MAY 23, 2024 
Press Release: Minnesota Legislature Protects Public Waters Statewide 

Clarifies public waters definition and funds comprehensive update to Public Waters 
Inventory 

Minnesota Legislature Protects Public Waters Statewide 
SAINT PAUL, MINNESOTA – A compromise that emerged in the final days of the 
Minnesota Legislature will protect public waters across Minnesota. The supplemental 
environment and natural resources budget bill (HF 3911) included clarification of the 
definition of public waters and eight years of funding to comprehensively update the 
Public Waters Inventory statewide. 
This comes after a 2022 Minnesota Supreme Court decision in favor of Minnesota 
Center for Environmental Advocacy (MCEA) and Protecting Public Waters (PPW), a 
group of local residents who opposed a proposal to ditch the upper reach of Limbo 
Creek in Renville County.  That decision affirmed that Limbo Creek is a “public water” 
because it meets the definition in Minnesota statute.  But the Court asked the Minnesota 
Legislature to clarify whether our state’s statute or the Public Waters Inventory (PWI), a list 
created in the 1980s, should control when there is a discrepancy between the two. Limbo 
Creek, as well as many other waterways, were erroneously omitted from the PWI, which 
led to confusion about its legal status. The impact of the clarification is wide-reaching, 
affecting at least 640 miles of other waterways across the state   
Rep. Kirsti Pursell (DFL-Northfield) and Sen. Mary Kunesh (DFL-New Brighton) introduced 
legislation (HF 3385 / SF 3558) to clarify that a public water that meets the definition in 
statute is protected, even if a waterway was erroneously left off the PWI. House 
Committee Chair Rep. Rick Hansen (DFL-South St. Paul) included the clarification in a bill 
passed by the Legislature and signed by Governor Tim Walz last week. 



The law also includes $8 million in funding to comprehensively update the PWI over the 
next eight years. Some agricultural lobby groups argued that the PWI should be updated to 
provide certainty for farmers and landowners, instead of relying solely on the definition in 
statute. In response, legislative leaders and Governor Walz expanded the fiscal target for 
the budget bill and now the Minnesota Department of Natural Resources will use that 
funding to update the forty-year-old PWI with up-to-date technology. 
The compromise was lauded by Carly Griffith, water director for MCEA, which brought 
the Limbo Creek lawsuit targeting waters that were erroneously deprived of protections: 
“This compromise is a win-win. All Minnesotans can now rest assured that public waters, 
which belong to all of us by law, will have protections; and those folks whose industries 
are affected by the designation will get an updated inventory map showing exactly which 
waters are included.” 
MCEA was grateful to work with leaders like Rep. Kristi Pursell (DFL-Northfield) to get 
these public water protections enshrined in state law. 
“I’m incredibly proud of the change to the definition of public waters that made it over the 
finish line this Session,” said Rep. Kristi Pursell (DFL-Northfield). “I fought for this 
provision to be included in the final environment bill and appreciate House Environment 
committee chair Rick Hansen, Speaker of the House Melissa Hortman, and Senate 
Majority Leader Erin Murphy for their dedication to following through on what the 
Minnesota Supreme Court told us we needed to do in order to make clear what waters 
belong to every Minnesotan.” 
Local residents and Minnesota River advocates who were involved in the Limbo Creek 
lawsuit that brought this issue to the forefront of public attention are enthusiastic 
about this outcome as well. 
“Public water in Minnesota belongs to all of us, it needs to be treated as if it were our 
gold,” stated Scott Sparlin, Executive Director of the Coalition for a Clean Minnesota 
River. “The decision reached by the Minnesota Supreme Court in the Limbo Creek 
case along with the subsequent clarification of statutory language by the legislature 
this past session affirms why the scientific definition of public water is the most fail-
safe, simplistic, commonsense way to guide the future management of all public 
water in our state.” 
“This clarification is long overdue,” added retired conservationist Tom Kalahar.  The 
Public Waters Inventory (PWI) update process will begin this summer. 
  
 
   
 
  



***Invoice*** 
 

To: Lower Minnesota River Watershed District (LMRWD) 
112 East 5th Street, Suite 102, Chaska, MN 55318 

 
From: The Coalition for a Clean Minnesota River (CCMR) 

PO Box 488, New Ulm, MN 56073 
 
 

For: Services undertaken and completed regarding CCMR/MN River 
Congress Water Storage Initiative 

 
Full initial report is included 

 
Total amount due: $5000 

 
 
   



Water Storage Initiative signed secured endorsements/resolutions and cooperators list. as of 4-15-24 
 

City of Henderson (signed endorsement and resolution) 
City of Granite Falls (signed endorsement and resolution) 
City of Eden Prairie (signed resolution) 
City of Arlington (signed endorsement) 
City of Amboy (signed endorsement) 
City of New Ulm (signed resolution) 
City of Mankato (signed resolution) 
City of Olivia (signed endorsement) 
City of Nicollet (signed endorsement and resolution) 
City of Redwood Falls (signed resolution) 
City of Springfield (signed resolution and indorsement) 
City of St. Peter (signed endorsement) 
City of Winthrop (signed resolution and endorsement) 
City of LeSueur (signed resolution and endorsement) 
City of Sleepy Eye (signed resolution) 
Hennepin County (signed resolution) 
Minnesota Association of Watershed Districts (resolution passed and signed) 
Lower Minnesota River Watershed District (resolution passed and signed) 
Izaak Walton League MN State Chapter (resolution passed) 
Lake Pepin Legacy Alliance (signed endorsement and resolution) 
Brown County SWCD (signed endorsement) 
Blue Earth County SWCD (signed endorsement) 
Martin County SWCD (signed endorsement) 
Faribault County SWCD (signed resolution) 
Cottonwood County SWCD (signed endorsement) 
McLeod County SWCD (verbal endorsement) 
Nicollet Conservation Club (signed endorsement) 
MASWCD (relative resolution) 
Area 6 SWCD (11 Counties) (in principle) 
Area 5 SWCD (10 Counties) (in principle) 
Friends of Pool 2 (signed endorsement) 
Crystal Waters Project (signed endorsement) 
Minnesota River Congress (signed endorsement) 
New Ulm Area Sport Fishermen (signed endorsement) 
Rural Advantage  (signed endorsement) 
Minnesota River Drainage Collaborative (signed endorsement) 
Clean Up the River Environment-CURE (signed endorsement) 
The Coalition for a Clean Minnesota River (signed endorsement and resolution) 
Redwood Country Farmers Union (resolution passed and signed) (State Pending) 
Friends of the Minnesota Valley (signed endorsement) 
Izaak Walton League MN Valley Chapter (signed resolution) 
Minnesota Center for Environmental Advocacy (signed endorsement) 
Anglers for Habitat (signed endorsement) 
Minnesota Conservation Federation (signed endorsement) 
Fish and Wildlife Legislative Alliance (signed endorsement) 
Blue Earth Project (signed endorsement) 
Save the Kasota Prairie (signed endorsement)   



Potential Structure Makeup Considerations 
These are the 1994 recommendations 

The following structure is recommended. 
Citizens-These members should be chosen to represent the diversity of interests in the 
river basin farmers, businesspeople, educators, and conservationists. These citizens 
should be knowledgeable about and actively interested in the Minnesota River. To 
convince the general public that the Commission is not just another government agency, it 
is essential that at least half the members of the Commission come from this group. 
Local organizations 
These members should be elected officials or agency staff who have already been working 
to clean up the river and who have been cooperating with other local organizations in that 
effort. 
State agencies 
These members should be the Commissioners or Deputies of agencies directly involved in 
Minnesota River issues, including MPCA, BWSR, MDA, and MDNR. In addition, one or 
more top representatives from Minnesota Extension Service (MES) or the University of 
Minnesota should be included. 
Dakota communities 
Members should include representatives of the Shakopee Mdewakanton, Lower Sioux, 
Upper Sioux, and Prairie Island Dakota communities.  
 

Other potential member organizations to consider for inclusion 
(A list for discussion on membership makeup and size) 

Minnesota State University Mankato, Water Resources Center            Minnesota Watershed Dist. Mgrs. 
Minnesota Farmers Union                                                                                       County Commissioners 
MN Corn Growers Assn.                                                                                            US Fish and Wildlife Service  
MN Soybean Growers Assn.                                                                                    Area 2 Joint Powers Board 
MN Cattlemen’s Assn.                                                                                               Redwood Cottonwood Rivers C A 
Land Stewardship Project                                                                                       US Army Corps of Engineers 
Minnesota Soil Health Coalition                                                                           Conservation Minnesota 
Izaak Walton League (UMRI)                                                                                   MN Well Owners Assn.                                                                                    
Ducks Unlimited                                                                                                           MN Wastewater Operators Assn. 
Pheasants Forever                                                                                                       Catholic leadership representation  
MN Fish                                                                                                                             Lutheran leadership representation                                                                                     
The Coalition for a Clean Minnesota River                                                       Faith Community representation 
Clean Up our River Environment                                                                          Districts 5 and 6 SWCD Reps. 
Friends of the Minnesota Valley 
Minnesota Center for Environmental Advocacy 
Lake Pepin Legacy Alliance                                            (Could these be categorized and specialized?) 
MN Conservation Federation              
Anglers for Habitat 
Mankato Paddling and Outing Club 
Retired Land Engineers                                                                    



Potential Operations Considerations for Minnesota River 
Management Board 

(what would/could it do/provide for?) 
 

These are only first draft ideas  
 

• A hearing communications setting and opportunity, to consider 
and identify basin specific systemic water management 
process changes needs.  Subsequent policy 
change/modification considerations for recommendation to all 
accountable implementing state and/or local entities.  A place 
to present high profile sets of circumstances as an example of 
what potential large scale actions need to be set in motion to 
affect a more desirable outcome.  

• Coordination and up to date information sharing among all 
participants and provide for regular public outreach 
communications of all forms of public media.  

• A potential for scale sized partnerships to accomplish basin-
wide positive outcomes for multiple interests. 

• The potential to collectively develop innovative basin-wide 
initiatives for needed major funding proposals. 

• A chance for state agencies to show/report they can work 
together to accomplish a goal which has been a state focus of 
interest since 1988. 

• A chance for innovations coming from the private sector to 
showcase outcomes related to water quality/quantity 
condition improvements. 

• A place for the public to have truly relevant questions directed 
appropriately and answered. 

 
 

 



Projected Water Storage lnitiative (WSl) Budget FY 2024/25
From The Coalition for a Clean Minnesota River (CCMR)

By Scott Sparlin Coordinator/Facilitator Minnesota River Congress/ Ex. Dir. CCMR

Hours specific to Water Storage lnitiative @ S45 hr. Actual hours recorded until Oct. 1, after that the figures
are projected hrs.

2024
March 35 hrs. September 41 hrs.
April 27 hrs. October 35 hrs.

May 14 hrs. November 40 hrs.

June 25 hrs. December 28 hrs.

July 10 hrs. 2025 January 50 hrs.

August 23 hrs. February 50 hrs.

Total Hou rs logged 3 I tl24 thru 9 I 30 I 24 L7 5 = 57,87 5

A similar projected set of budget circumstances
is expected for 3lLl25 thru 2128126

ln person meetings, actual miles logged 3lU24thru9l3ol24
Mileage @ S.s+ (Mankato t0) 590, (st. Paul 5) 1,100, (Nicollet 2) 55, (Henderson 31270
(St. Peter 3) 210, (Gaylord 1) 60, (Morton 3) 180, (Sleepy Eye 2) 50, (Springfield 3) 150,

Total Mileage 2,656 miles = $1,449

Ballroom rental S1SOO

Coffee, soft drinks, cookies, 5300
Event printing $36

Total event cost Sf8fe
Total WSI expenses trom 3 hlla ro 9 l3O I 24 SLt,tSt

A similar projected WSltotal expenses is expected for 3hl25thru2/28/26

Regular tasks include
o Weekly two-hour meetings with MN River collaborative partners
o Meetings with federal and state level elected representatives and their staffs.
o Meetings with state agency staff and commissioners
o Meetings with SWCD and Watershed District personnel and supervisors.
o Planning, marketing, and creating agenda and program for annual Minnesota River

Congress
o Minnesota River Network data base management
o Meetings with key agricultural contacts

All facts and figures submitted are true and accurate

Signed:,\mrc'EL Executive Director CCMR



The need for a Minnesota River Management Board 

In 1988 an extensive study of the Minnesota River began at the direction of the Minnesota 
Pollution Control Agency (MPCA) called the Minnesota River Assessment Project.  After 2 
years of comprehensive scientific study, it revealed what firsthand observers had already 
intuitively anticipated, a severely polluted river system. 

Subsequently in 1990 Minnesota Governor Arne Carlson directed the MPCA to begin a 
two-year planning process called the Minnesota River Implementation Project.  This 
process was designed to create and develop actions which would result in the 
improvement of water quality conditions in the main stem and thirteen tributary 
watersheds.  Those assembled by the MPCA represented a diverse cross section of 
stakeholders and citizens called the Citizens Advisory Committee (CAC).  After 2 years of 
scientific presentations and extensive debate the committee produced a set of 10 
recommendations for action. 

One of the ten recommendations was to establish a Minnesota River Commission whose 
charge would be  to ensure government accountability and citizen participation in meeting 
Minnesota River cleanup goals.  The first charge of the new commission would be 
establishing goals for the cleanup effort. (It is hoped that this report and the work of the 
Minnesota River Assessment Project will guide and expedite the planning efforts of the 
Commission.) The board would also provide a broad oversight of major agency activities 
related to the Minnesota River and facilitate inter-agency cooperation.  Further the board 
would evaluate the effectiveness of expenditures.   They would also advocate for and 
educate people about the river and the restoration effort.  Another responsibility would be 
to hold an annual event on the state of the river. The Commission would not be involved in 
the day-to-day operations of agencies but would have access to information and the 
decision-makers within those agencies. In addition to being accountable to the citizens of 
Minnesota the Commission would also report to the Governor and the Legislature. 

In 1994 Senator Dennis Frederickson introduced a bill in the Minnesota Legislature of 
which I testified on behalf of to establish the Minnesota River Commission.  The 
components of that bill are reflected in the Citizens Advisory Committee 
recommendation which are attached (the full report can be found here) with this document.  
Although it has been 30 years since that time, many of the elements and personnel 
included need to be options considered today. 

During that same session of the Legislature of which that bill was introduced, another bill 
had been introduced to create a different entity which membership consisted exclusively 
of one County Commissioner from each of the 36 counties of the Minnesota River Basin.   

The state was quite willing at the time to turn the responsibility over to counties to see 
what they would do about the pollution challenges the river had at the time. Subsequently 

https://lowermnriverwd.org/download_file/4049/0


the county entity structure idea passed, and the Minnesota River Commission bill failed.  
The Minnesota River Basin Joint Powers Board then was created and signed into law.   

Fast forward to 2014, after 20 years of existence, 2 years of planning and even providing a 
way forward with funding options, the counties decided to call it quits and turn the 
responsibility of reducing pollution and damages caused in the Minnesota River 
Watershed over to the State of Minnesota. 

After that there was no collective response from the State of Minnesota to address the 
continuing decline of water quality and quantity conditions which remains today. 

That brings us to now.  We have reached a water management crisis in the Minnesota River 
Watershed.  Due to land use practices both urban and rural we continue to experience 
increased losses to infrastructure, business, recreation and a host of other societal costs 
which are at an unacceptable rate putting many Minnesotans at various degrees of risk.  
Exacerbating this condition is the climatic trend and future prediction of increased 
rainfalls in short periods of time.  Flood rates from Summer rainfall now contribute more to 
flooding than normal spring snowmelt.  The combination of all these factors leads first to 
small and medium sized tributary streambank erosion.  Then the dislodged sediments 
combined with the increased rate flows enable even more sediments and nutrients to be 
delivered to our lakes, major tributaries, and main stems where they then flow 
downstream to the Mississippi River, Lake Pepin and ultimately the Gulf of Mexico. 
The time to get serious about this at a state level is long past due.  That is why we feel it is 
time to create a Minnesota River Management Board that reflects a true cross-section of 
greater public representation than what was attempted prior.  The makeup of the 
management board is certainly up for discussion/debate; however our network believes 
strongly that citizen membership should make up at least half of the voting membership.  
This was clearly reflected in feedback we received from our 16th Minnesota River Congress 
event held in June of this year. 



ESTABLISH A MINNESOTA RIVER COMMISSION TO OVERSEE RESTORATION 

Rationale 

A new institutional structure is needed to ensure government accountability and citizen participation in 
meeting Minnesota River cleanup goals. The Citizens' Advisory Committee  proposes the creation of the 
Minnesota River Commission. 

Action Plan The functions of the Commission will include: 

• Establishing goals for the cleanup effort. (It is hoped that this report and the work of the Minnesota 
River Assessment Project will guide and expedite the planning efforts of the Commission.) 

• Providing broad oversight of major agency activities related to the Minnesota River and facilitating 
inter-agency cooperation. 

• Evaluating the effectiveness of expenditures. 
• Advocating for and educating people about the river and the cleanup effort. 
• Holding an annual conference on the state of the river. 
• The Commission will not be involved in the day-to-day operations of agencies, but will have 

access to information and the decision-makers within those agencies. In addition to being 
accountable to the citizens of Minnesota the Commission will report to the Governor and the 
Legislature.  

The following structure is recommended. 

Citizens-These members should be chosen to represent the diversity of interests in the river basin 
farmers, businesspeople, educators, and conservationists. These citizens should be knowledgeable 
about and actively interested in the Minnesota River. To convince the general public that the Commission 
is not just another government agency, it is essential that at least half the members of the Commission 
come from this group. 

Local organizations 

These members should be elected officials or agency staff who have already been working to clean up 
the river and who have been cooperating with other local organizations in that effort. 

State agencies 

These members should be the Commissioners or Deputies of agencies directly involved in Minnesota 
River issues, including MPCA, BWSR, MDA, and MDNR. In addition, one or more top representatives from 
Minnesota Extension Service (MES) or the University of Minnesota should be included. 

Dakota communities 

Members should include representatives of the Shakopee Mdewakanton, Lower Sioux, Upper Sioux, and 
Prairie Island Dakota communities.  

Costs The costs, estimated at $100,000 per year, will include staff and administrative support as  well as 
per diem expenses for Commission members. 
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Agenda Item 
Item 4. B. – LMRWD Work Plan Quarterly Report (Q3 2024) 

Prepared By 
Linda Loomis, Administrator 

Summary 
In September 2023, when the Board of Managers approved the 2024 Work Plan, the Board requested quarterly updates.  
The 2024 Work Plan update for the third quarter of 2024 is attached for the Board’s information. 

Young Environmental Consulting Group will present the update to the Board at the October 9th Board of Managers meeting 
and answer questions from Board members. 

Attachments 
Technical Memorandum – Lower Minnesota River Watershed District – Project and Programs Quarter 3 Progress Report  

Recommended Action 
Motion to receive and file progress report 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 

 

Technical Memorandum 

To: Linda Loomis, Administrator  
Lower Minnesota River Watershed District (LMRWD) 

From: Della Schall Young, CPESC, PMP, Principal Scientist  
Jennifer Mocol-Johnson, Land and Natural Resources Manager 
 

Date: October 2, 2024 

Re: Lower Minnesota River Watershed District—Projects and Programs Quarter 3 
Progress Report 

This report presents the third quarter status update of LMRWD projects and programs that Young 

Environmental (YE) completed in 2024. This report includes performance metrics or key 

performance indicators, which show the effectiveness of programs and the progress of projects 

against budget and timeline.  

PROGRAMS  

Individual Project Permit Program 

The LMRWD reviews permit applications for individual projects in cities without their local 

government unit (LGU) permits, Minnesota Department of Transportation projects, and LGUs that 

have opted to have the LMRWD maintain specific rules through 2024. This quarter, we have 30 

active permits, have issued five permits, have closed 10 projects, and have inspected 24 projects.   

YE introduced a revised permit fee structure at the August 2024 board meeting, and it was 

approved. In addition to this approved structure, the board requested that the district administrator, 

Rinke Noonan (LMRWD legal counsel), and YE examine further modifications to the fee structure, 

including options that board president Barisonzi suggested, in an effort to recover funds spent on 

permit reviews. Recommendations from the team are expected to be presented at the November 

board meeting.  

Performance metric and assessment: YE has two criteria for measuring its work:  

1) finishing and suggesting the next step for permit applications that are complete within the legally 

mandated time frame  

2) performing a yearly inspection of the project  

We are completing reviews within the mandated time frame as well as performing inspections of 

project sites. Effective October 1, 2024, YE will transfer all active projects to a new system for 

tracking expenses by project.  

Municipal Permits 

The LMRWD recognizes that LGUs are responsible for land use decisions and regulations. The 

LMRWD municipal permit empowers municipalities to issue permits and oversee activities as the 



 

 

primary permitting authority, provided they have adopted the necessary official controls to align 

local water management with the LMRWD plan. The LGU must establish these official controls and 

request a municipal permit from the LMRWD. Municipal permits have a validity of five years from 

the approval date. Currently, there are three pending municipal permits: those from the 

Metropolitan Airport Commission (MAC) and the cities of Chanhassen and Savage. The MAC 

submitted an LGU permit to the LMRWD in the second quarter. The application was deemed 

complete on September 23, 2024, and will be presented to the Board of Managers for a vote during 

the October 2024 board meeting. The City of Chanhassen is updating its codes and aims to address 

municipal permits early in 2025, whereas the City of Savage has indicated it is in the process of 

updating its codes and plans to submit ordinances to the LMRWD for review within the next six 

months. 

Performance metric and assessment: YE has one criterion for measuring its work: 

permitting all LGUs or quasi-governmental organizations. Of the ten entities eligible for LGU 

permits, YE has completed the permitting process for all but the two mentioned above.  

Education and Outreach Program   

In Quarter 3, YE focused on two core initiatives:  

1) a strategic Citizen Advisory Committee (CAC) recruitment campaign  

2) the Minnesota River Barge Tour cruise event 

In addition to these initiatives, we continued to facilitate CAC meetings, including the organization 

of an in-person onboarding event; coordinated outreach tabling events with the CAC volunteers; 

finalized placement and approval of resource signs at Ike’s Creek; and finalized the educator  

mini-grant announcement for the fall season. For this quarterly update, we’ve focused our reporting 

on the two completed primary initiatives. YE has initiated the early planning phases for the flood 

listening session, starting with a coordination meeting with board president Barisonzi. This session is 

slated for January 2025, and the majority of the project will take place in Quarter 4 and extend into 

the following year.  

Minnesota River Barge Tour—Event Planning and Staffing (September 10) 

In January 2024, the board identified a public experiential event as a priority to connect with key 

decision-makers. To implement this vision, the Minnesota River tour has been expanded into an 

annual event that includes tabling organizations, music, and a curated program. Beginning in 2024, 

YE supported the LMRWD administrator in planning, organizing, and executing the event.  

During the planning phase, YE designed a survey to capture board input to ensure development 

aligned with big-picture goals. Using the survey results, we worked as a staff planning committee 

designing an agenda, finalizing a thematic program for the event, coordinating speakers and tabling 

groups, and promoting the event to key stakeholders.  

During event promotion, we worked with the LMRWD administrator to develop a mailing list that 

included both state and local government partners, elected officials, community organizations, and 

other priority groups. Through this research, our team sent personalized invitations to several 

elected representatives, resulting in representation from Senator Amy Klobuchar’s office. The 

mailing list identified partners with decision-making and funding authority to share the LMRWD 

messaging about watershed challenges, ongoing needs, and partnership opportunities. The barge 



 

 

tour program was provided through previous board updates, and these details are available upon 

request. 

YE led the promotion of the event through a targeted email campaign to the mailing list. We created 

an Eventbrite listing to host registration and monitor the sign-ups. Throughout the lifecycle of the 

process, a series of eight emails were sent to promote the event, share news, and process feedback. 

As registration closed, the mailing list became tailored to registrants only.  

 

Lessons learned: In addition to sending mass email invitations via Mailchimp, we recommend the 

Board of Managers send personalized invitations to their representative county commissioners to 

encourage attendance. We also recommend ensuring a fall date that does not coincide with the 

annual county commissioners’ meeting. Selecting the annual date no later than the January board 

meeting will allow for sufficient planning time. Finally, most elected officials cannot receive mass 

emails, so invitations must be made through a contact form on their websites. Adequate time should 

be incorporated in the planning process to make these personal invitations to wish list guests.  

Online registration generated a total of 150 participants representing a broad range of government, 

organization, and community partners. Based on responses from a post-event survey, 86 percent  

of guests responded that this was their first time attending an LMRWD event. From the online 

registrants, a total of 110 guests checked in on the barge during the day of the event for a 70 percent 

attendance rate.  
 

The barge event was completed during the scheduled time frame; speakers and tabling organizations 

arrived seamlessly and completed an effective program that addressed key messaging. Board 

managers Joseph Barisonzi and Lauren Salvato represented the LMRWD during the program, with 

managers Apollo Lammers and Theresa Kuplic present. Several CAC members were also in 

attendance. Overall, the program was very well received with an average rating of 4.4 out of 5 from  

post-event survey responses.  
 

Lessons learned: One logistical issue proved to be the transportation from the parking lot at CHS 

Inc. to the boat launch on the river. Guests were not allowed to walk on the road, so they needed a 

shuttle to get to the boat; creating a bottleneck that delayed the tour’s launch time. Although the 

time was made up on the water and guests were returned to their cars at the advertised time, a more 

seamless boarding and check-in process will be necessary for future events. Following the event, 

LMRWD staff extended a special thank-you to CHS for their accommodation during the pre-tour 

loading. In future events, early coordination with CHS will be integral to mitigate this issue.  

Following the event, we sent customized surveys to three groups: attendees, speakers, and tabling 

organizations. Full results of the survey are available upon request. 

CAC Recruitment Campaign and Onboarding of New Members  

In early 2024, we identified CAC membership as a concern because membership dipped below the  

five-person goal identified in the Minnesota statute. Beyond the statutory requirements, the Board of 

Managers has identified the need for a fully staffed CAC, beyond the minimum, to complete 

meaningful work that promotes the LMRWD’s purpose and goals. To meet this goal and drive both 

membership and engagement, YE implemented a proactive recruitment and engagement strategy in 

Quarter 3 of the year. 



 

 

To actively recruit members, YE targeted residents living near key resources in the watershed. We 

also studied current representation from CAC members and identified areas in the LMRWD where 

greater representation was needed. To achieve this, we created a targeted mailing list focused on 

Savage, Shakopee, and Burnsville. YE designed a customized postcard focused on Dean’s Lake and 

other resources in the area with compelling action-oriented messaging sharing the CAC’s value 

proposition. The postcard included a QR code that led directly to a new landing page on the CAC 

website. This campaign resulted in several new applications, bringing the current CAC membership 

to 11 citizens.  

In addition to the direct mail campaign, CAC members used the July 2024 meeting to brainstorm 

ideas for recruitment and made a targeted recruitment push during summer tabling events in 

communities throughout the LMRWD. This effort also led to an increase in membership.  

Increasing membership gets the LMRWD one step closer to its vision of an actively engaged CAC. 

To continue making progress, YE will release targeted social media messages and showcase the 

CAC’s work and activities. One final tabling event for the season will be held on October 12, where 

CAC members can continue to recruit. Two new members will be participating in the outreach 

event under the direction of experienced CAC members. The direct mail campaign can also be 

replicated as needed in other areas of the watershed, using geographic information systems to create 

targeted mailing lists and customized postcard content to highlight unique resources as an entry 

point to potential members.  

For the October CAC meeting, YE has designed an in-person event where all members can build 

rapport and meet representatives from the LMRWD, including board managers and staff. The 

meeting will include a discussion about the CAC’s future vision and areas where they can contribute 

to the LMRWD’s work in meaningful ways. Results of this meeting will be synthesized and serve as 

an action plan for the CAC as it continues to evolve and grow in its self-governance and support of 

board initiatives. 

Performance metric and assessment: The budget and timeline are the criteria for evaluating 

performance against how well the approved activities are completed after the comprehensive action 

plan is accepted. We have gone through three quarters of the year and used up around 70 percent of 

the budget. Working under the direction of the Board of Managers to focus on strategic priorities, 

YE made key progress on the education and outreach mission by executing CAC growth, hosting a 

successful river cruise with the LMRWD’s core audience, and creating targeted signage. Through 

early planning efforts for the flood listening session, we are also establishing a public hearing process 

that can be replicated by the board to quickly enable a response to time-sensitive issues, creating 

opportunities to engage both the public and key stakeholders on critical resource needs.   

Fen Stewardship Program 

We have completed stewardship plans for four fens and identified actions to protect and improve 

them: collecting more groundwater data, surveying vegetation, removing invasive plants, educating 

and reaching out to the public, and working with the Minnesota Department of Natural Resources 

(MnDNR) to acquire land around the fens. We met with MnDNR staff in March to discuss our 

plans and priorities. We combined the plans into one matrix that shows the priority actions for each 

fen. 

As mentioned in the May fen workshop, staff are actively organizing a fen workgroup meeting in 

October to share information; discuss priorities; and collaborate with stakeholders around funding, 

research, and future actions. YE staff are in the process of developing the agenda for the meeting to 



 

 

ensure the overall goals and intent are being met.  

For fen recharge mapping, YE staff completed the memos for Nicols, Gun Club Lake, and Savage. 

The memos were reviewed by both MnDNR and local government staff. Included within each 

memo is a description of the location, site geology and hydrogeology, groundwater-shed, recharge, 

and groundwater use from permitted wells and dug pits. Each memo contains general 

recommendations as well.   

For vegetation, MnDNR will start a project in Seminary Fen in late 2024 or early 2025 to remove 

and treat buckthorn for four to five years inside the Scientific and Natural Area (SNA) boundary. 

YE is working with MnDNR and the county staff to determine the best and most efficient methods 

to remove buckthorn in Savage Fen and in parts of the Seminary Fen High-Value Resource Area 

that are outside the SNA boundary. 

For property acquisition, YE has spoken to MnDNR about how best to assist in acquiring 

properties around the fens. With the board’s removal of the property acquisition item from the 2025 

budget, YE is finalizing the memo providing options and prioritizing which areas to purchase when 

the opportunities arise for future consideration.   

Performance metric and assessment: As mentioned earlier, we plan to do most of the work 

for this program in the last two quarters of 2024. We have finished about 45 percent of the project 

budget and tasks, leaving 55 percent for the remainder of the year.  

CAPITAL IMPROVEMENT PROJECTS (CIPS) 

Area 3 Minnesota Riverbank and Bluff Stabilization Project  

The Area 3 project received an MnDNR Public Waters Permit on August 13, 2024. To complete the 

subdivision of the parcel that LMRWD purchased followed by rezoning, the City of Eden Prairie 

requires a boundary survey, completed and signed by a professional land surveyor as part of the 

subdivision and rezoning process. YE assisted with contracting a professional land surveyor from 

the engineering pool (Bolton & Menk) to complete the boundary survey and tree survey required for 

rezoning and project implementation. We are waiting for approval from the US Army Corps of 

Engineers (USACE) for Section 404, which is dependent on the receipt of the results from the 

Phase 1 Archaeological Survey, which is expected to be completed at the end of October. 

Performance metric and assessment: We have used about 36 percent of the project budget 

for 30 percent of the project tasks. This is mainly because of complex permitting and helping with 

the property acquisitions process, which we did not anticipate. The project design is on hold at 60 

percent until we receive approval from the USACE for Section 404.  

Floodplain Modeling Project  

In Quarter 3 we began updating the effective FEMA model that was originally built in 2004. 

Updates include using the latest data and technology to increase accuracy, recalculating the peak 

flows based on 20 more years of data (which resulted in higher estimates for the 100-year flood), and 

adjusting the geometrics of the model to reflect current land cover conditions. These updates will 

help us better understand flooding along the Lower Minnesota River and make more informed 

decisions when it comes to evaluating and regulating the cumulative impacts of floodplain 

development. 

Performance metric and assessment: About 44 percent of the project budget has been spent 

on half of the tasks. This seems to be in line with the plan, but this project was supposed to be 



 

 

finished a year ago, and it has been postponed due to working with USACE and the availability of 

resources.  

Gully Feasibility Study 

For the 2023 Gully Inventory project, four gullies that needed further study in 2024 were evaluated 

to research the cause of erosion and find ways to stabilize, restore, or reduce further erosion. Three 

gullies are in Shakopee, and one is in Burnsville. The City of Shakopee has a planned riverbank 

stabilization project near Huber Park that will address two of the Shakopee gullies. Following 

discussions with the City of Burnsville and the U.S. Fish and Wildlife Service regarding the 

Burnsville gully, it became apparent that there was limited interest in restoration due to the gully 

system’s size, complexity, and connection to Unnamed Creek 5/6—a designated trout stream. 

Further coordination with these entities is planned for Quarter 4 to clarify their intentions for future 

restoration efforts. While the gully ranking from the 2023 Gully Inventory was shared with 

municipal partners during late 2023, more focused and direct meetings with both municipal partners 

and landowners may be required to proceed with future gully feasibility studies. This approach will 

help us identify projects that have both support and a realistic chance of implementation in the 

future. 

YE completed the following tasks in Quarter 3: 

• We created maps showing the gullies that were previously labeled as inaccessible and have 

identified potential access routes. We listed potential barriers to accessibility on each map, 

such as steep slopes or fencing, and plan to contact our municipal partners to discuss the 

feasibility of the identified access routes.  

• We began researching existing educational materials for steep slope and gully management 

that can be disseminated to private property owners with gullies on their land.  

• We developed the outline for the feasibility report for Shakopee Gully 16 to guide the 

completion of the feasibility study. 

Performance metric and assessment: In Quarter 3, the project progressed to approximately 

30 percent complete, and we have spent 36 percent of the budget. 

Spring Creek Site Stabilizations 

The LMRWD received the Notice of Decision from the City of Carver (the LGU for Wetland 

Conservation Act [WCA]) on August 5, 2024. The project is approved through the WCA Wildlife 

Habitat Exemption. ISG resolved all YE’s comments on the 90 percent plans and finalized the 100 

percent plans, specifications, and engineer’s opinion of probable cost (EOPC). Rinke Noonan 

reviewed the project specifications and confirmed that the insurance coverage required in the 

specifications adequately protects structures located on the private property. This was an important 

confirmation due to the location of the project being entirely on private land and bank stabilization 

occurring adjacent to a private garage overhanging the creek bank. Additionally, Rinke Noonan 

provided landowner agreement templates that the LMRWD will use to obtain signatures from the 

landowners whose properties will be used for construction access. The EOPC was shared with the 

LMRWD administrator, who confirmed the LMRWD has sufficient funds to pay for the 

construction of the project. Advertisements for bids began on September 10, 2024, and a pre-bid 

meeting was hosted on September 23, 2024. Bids will be opened on October 1, 2024, and a 

recommendation will be brought to the October LMRWD board meeting. 

Performance metric and assessment: The project is progressing as planned, with the goal of 



 

 

starting construction in the winter. The project is approximately 90 percent complete with about 27 

percent of the project budget left.  

Trout Stream Geomorphic Assessment  

YE interns completed field work at the beginning of August. Remaining budget was spent 

classifying the trout streams, compiling survey data, and writing a report. The report provides 

background on the goals and methods used in the project and details the erosion and habitat issues 

at each trout stream. The interns presented their preliminary assessment results to the LMRWD 

Board of Managers during the July board meeting. The results from this assessment will be reviewed 

with the results from the previous assessment in 2019 and the Trout Streams Gaps Analysis to 

determine next steps. The final report was submitted to the LMRWD administrator on September 

18, 2024, for review. The successful completion of this project underscores the value of the 

internship program. The interns gained valuable experience while contributing their fresh 

perspectives and expertise to the team. This collaboration not only benefits the next generation of 

water resource professionals but also allows the LMRWD to tackle large-scale projects that require 

extensive fieldwork and data analysis. 

Performance metric and assessment: The project is 99 percent complete, pending any 

comments from the LMRWD administrator or Board of Managers. We have spent 97 percent of the 

budget. 

Vernon Avenue Road Improvement  

The EOPC for the road improvement was submitted in September 2023. The total cost for 

construction of the project exceeded the amount in the LMRWD budget, and therefore, the 

LMRWD had to investigate alternative funding strategies to proceed with construction. 

Coordination regarding the funding strategy and project schedule was completed in Quarter 3. The 

project will be advertised for bid beginning October 3, 2024, and bids will be opened on October 

24, 2024. 

Performance metric and assessment: Because the project was on hold for funding for most 

of the third quarter, the project remains at 90 percent complete with 10 percent of the budget left.  
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Agenda Item 
Item 4. C. – 2025 LMRWD Workplans 

Prepared By 
Linda Loomis, Administrator 

Summary 
Work plans for 2025 have been developed for Board approval.  The work plans are based on Goals 
found in the LMRWD Watershed Management Plan and the Table 4.1 Lower Minnesota River 
Watershed District – Implementation Program Budget, which can be found in Section 4 of the Plan. 

Della Schall Young will be at the meeting to walk the Board through the work plans and answer 
questions Managers may have.  There are nine areas that correspond to items approved in the LMRWD 
2025 Budget. 

Workplans are attached as follows: 

• Education and Outreach Plan 
• Water Resources Restoration Fund 
• Fens Stewardship Program 
• Gullies Inventory and Assessment  
• Spring Creek Sites 1 and 2 
• Sustainable Lakes Management Plans 
• Individual Permit Program  
• LGU Permit Program  
• Area 3 Project 
• Watershed Management Plan (Additional) 

The Watershed Management Plan is an addition to allow the Board to begin the process of solidifying 
its vision for the future of the LMRWD. 

Attachments 
Workplans as listed above  

Recommended Action 

Motion to approve work plans as presented or provide direction to staff to amend 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 
 

LOWER MINNESOTA RIVER WATERSHED DISTRICT  

2025 Education and Outreach Plan 

Work Plan—October 2, 2024 

Young Environmental continues to administer the Lower Minnesota River Watershed District’s 

(LMRWD’s) public education and outreach program. The tasks below fulfill the Watershed 

Management Plan, Goal 9: Public Education and Outreach, which works to increase public 

participation and awareness of the Minnesota River and its unique natural resources.  

For the work plan, education is the action of sharing resources with the intent of educating a 

targeted audience about science-based problems and solutions related to water and natural 

resources. Outreach is the act of reaching out to targeted audiences, with the strategic intent of 

delivering key messages intended to build partnerships, drive engagement, and elicit a desired 

action. Outreach also refers to the sharing of news specific to the LMRWD. 

Summary 

Outcome:  2025 Education and Outreach Plan 

Project Partners:  City partners, residents, and businesses of the LMRWD; US Fish 

and Wildlife Service; nongovernmental organizations (NGOs); 

Citizen Advisory Committee (CAC); and public and private 

schools 

Timeline for Completion:  January 2025–December 2025 

Total Fees: $84,700 

Total Project Budget:  $150,000 

 

Note: The LMRWD has created a total budget of $150,000 for education and outreach. This 

work plan introduces services and deliverables related only to Young Environmental. 

 

Objective 1. Project Management and Board of Managers 

Coordination  

Target Audiences: Board of Managers, Subconsultants 

Task 1.1. Project plan development and plan management. Finalize the work plan, assign project 

tasks, determine whether additional resources are needed, set dates for deliverables, generate and 

maintain project schedule, and perform monthly invoicing.  

Task 1.2. Consensus and partnership building. Maintain alignment between the Education and 

Outreach Plan and the Board of Managers’ goals and vision by soliciting feedback twice a year 

through a digital survey. Young Environmental will administer the survey, synthesize results, 

and propose adjustments to the work plan through a technical memo for approval. Young 

Environmental will also maintain one list of existing education and/or sustainability program 



partnerships with local cities, counties, nonprofits, and NGOs, and potential new partnerships 

that the CAC will evaluate for relevancy. 

Task 1.3. Quarterly updates. Young Environmental will provide quarterly updates on Education 

and Outreach Plan tasks and deliverables to keep the Board of Managers informed on progress, 

evolving needs, and lessons learned from the CAC and the broader community as applicable. 

Task 1.4. Coordinate complementary communications. Maintain a dual-purpose outreach 

strategy while differentiating roles of the Board and Young Environmental. Dual-purpose 

strategy consists of (a) Young Environmental providing education and outreach campaigns based 

on water resource science and watershed behavior best practices, and (b) the Board providing 

locally engaged advocacy as it sees fit to carry out its mission or achieve advocacy-oriented 

objectives. Young Environmental will work with external consultants and stakeholders as 

directed to publish advocacy work through maintained channels (Task 2.3–2.5). The Board and 

Young Environmental will reference this task through quarterly updates (Task 1.3) as 

appropriate to either party.     

Task 1.5. Printing, postage, and other expenses. Printing, postage, and other expenses are 

covered as needed across any of the listed objectives and tasks. Expenses may include in-person 

events within the watershed (travel, materials) or production of educational handouts for 

community events. We may investigate the purchase and rental of interactive displays and 

present the cost findings to the Board. Displays and prints will be organized and maintained 

through a print memorandum. We have budgeted expenses up to $5,000. 

 

Objective 2. Districtwide Education and Outreach 

This objective includes districtwide education and outreach to inform a variety of audiences 

using many channels. The outreach and engagement activities that Young Environmental leads 

will reach the community of decision-makers and residents with water quality and natural 

resources messaging and will involve targeted outreach to the LMRWD’s specific work, 

progress, and needs. Outreach will take place through both in-person and digital channels to 

reach a variety of stakeholders through a diversified approach. 

Outreach Channels  

Young Environmental will plan and execute a number of special events to reach key  

decision-makers needed to promote the LMRWD’s mission.  

Target Audiences: State Officials, County Boards, Legislators, and City Officials 

Task 2.1. Minnesota River boat tour. Young Environmental will coordinate the annual 

Minnesota River boat tour, including event promotion and staffing. The tour serves as a venue to 

gather valuable stakeholders such as soil and water conservation districts, local government staff 

and elected officials, and partners from county, school, nonprofit, and business representations. 

To enhance engagement, targeted discussions will focus on specific policy areas, and 

stakeholders will receive structured engagement materials both before and after the event to 

foster continued dialogue. The event is likely to occur in the fall; however, we will set the date in 

January 2025. 

Task 2.2. Adaptable community outreach and engagement for high-profile issues and special 

resources: Adaptable community outreach and engagement uses funding resources to support 



and provide adaptability to all objectives as they relate to community outreach and engagement 

throughout the year. Examples include but are not limited to special events such as a Flood 

Listening Session (January 2025), tabling activities, relevant training and seminars for the CAC 

or Board with partnering organizations, and invitation of specialists for speaking engagements, 

demonstrations, and workshops. The LMRWD Board will coordinate whatever communications 

it deems necessary to reach decision-makers (legislative, county, city, elected officials, and state 

agencies) with targeted messaging and opportunities. This task also includes coordination of the 

Fen Technical Work Group, developing education and outreach materials to assist the public in 

understanding fens’ unique characteristics. We will provide materials to landowners during 

permitting and public events. This task also involves necessary coordination with the LMRWD’s 

legislative advisor. Instead of hosting independent events, the LMRWD will focus on supporting 

partner organizations by participating in their established community events through tabling and 

informational displays to build visibility and goodwill. 

Educational Channels 

Young Environmental will maintain the following educational channels to reach all intended 

audiences. In addition to educational themes on water quality best practices and water and 

natural resource management, the content will focus on LMRWD-specific issues, news, projects, 

and updates. 

Target Audiences: All Audiences 

Task 2.3. Maintain social media accounts. Manage social media sites on behalf of the LMRWD 

and publish content for a variety of project, event, and watershed best practices communications. 

Starting in 2025, we will audit the effectiveness of the current channels used and recommend 

discontinuations and adoption of new platforms (e.g., retiring X and adopting LinkedIn to reach 

commercial businesses). Young Environmental will monitor statistics, maintain public input, and 

report any significant conversations gained through social media. This social media monitoring 

will take place on a campaign basis, organized by a content calendar and using CAC input for 

photos and storytelling. Social media campaigns will target the LMRWD’s mission-relevant 

goals and serve as a supplement to these goals. Campaigns may include networking and use of 

relevant partner content from counties and other local watershed organizations. If the Board 

authorizes work from advocacy groups and develops such content, Young Environmental will 

coordinate its publication through social media channels with citation of the contribution to the 

Board. 

Task 2.4. Maintain content updates on website. Young Environmental will continue to maintain 

website content, periodically updating projects, technical resource pages, LMRWD staff and 

advisory group photos and bios, and the news page with relevant stories. Information published 

on the website will mirror campaigns on social media, and we will collaborate with the technical 

consultant to ensure resource information and data are up to date. Our team will contribute 

content updates up to the $5,700 approved annual retainer and work in coordination with the 

LMRWD’s technical website consultant, HDR. 

Task 2.5: District signage. Identify sites for LMRWD project and resource interpretive signage 

and make recommendations for proposed interpretive sign locations. Young Environmental will 

continue to work with local partners and the CAC on locations and messaging and with the 

current signage contractor for design and fabrication. The Board of Managers will receive 

estimates for proposed signs as project completion occurs and as relevant local events promote 

public understanding. Signage may be large, small, permanent, or temporary depending on 

context and need.  



Objective 3. Empowering Successful Advisory Committees (CAC 

and Technical Advisory Committee) 

Target Audiences: Citizens (i.e., residents, homeowners’ associations, recreationists, youth, 

businesses) accessed through the CAC and technical advisory partners (i.e., cities, soil and 

water conservation districts, counties, state agencies) accessed through the Technical Advisory 

Committee (TAC) 

CAC: Young Environmental supports the CAC by preparing meeting agendas and minutes; 

securing educational presentations, tours, and learning opportunities; creating educational 

materials; coordinating attendance at local events; and increasing membership. With success in 

growing membership throughout 2024, the current CAC has the numbers and enthusiasm to meet 

its education and outreach goals in 2025. Throughout the coming year, Young Environmental 

will continue to provide resources that empower the CAC to grow and lead meaningful work on 

the LMRWD’s behalf. Based on the October 2024 CAC meeting and vision of the CAC’s new 

membership, Young Environmental will create a structure that empowers an engaged, dedicated, 

and self-directed CAC. This includes creating CAC-approved roles, processes (scheduling 

assignments for content creation and member attendance at Board meetings), and meeting 

frameworks that give the CAC the required tools to succeed.  

TAC: We understand that effective education and outreach will involve a high level of 

collaboration with TAC members. This targeted audience includes city, county, and state 

partners with concurrent education and outreach responsibilities. Our team will continuously 

look for opportunities to partner on projects and use of resources with aligned goals and expand 

outreach through existing networks by maintaining regular communication with these partners. 

Task 3.1. Maintain CAC recruitment support. We will contribute to maintaining a strong CAC 

membership and incorporate CAC recruitment efforts as needed using a combination of digital 

announcements (website and social media), in-person events, and direct mail campaigns 

throughout the year. Young Environmental will also continue to provide resources for CAC 

members to engage in recruitment.  

Task 3.2. Plan and facilitate CAC meetings. To create effective meetings that accomplish their 

intended purpose, we will plan and facilitate regular meetings, co-create agendas with input from 

the LMRWD and CAC as directed by the Board, and submit meeting minutes for Board 

approval. Young Environmental can serve as a timekeeper and offer support in keeping 

conversations targeted and on message. As part of agenda development, Young Environmental 

may also organize guest speakers and visits to projects and high-value resource sites. Young 

Environmental and the CAC will formulate agendas with a blend of opportunities for local and 

regional learning, networking, and outreach. To plan for 2025, we will audit the effectiveness of 

monthly meetings and explore models for frequency and venues (i.e., virtual and in-person) that 

are most engaging to recruiting and retaining members. This audit will explore the CAC’s 

availability and align activities with the most return on investment to create an active group that 

lends unique talents to the LMRWD’s mission. We will also promote the adoption of roles 

defined in the bylaws—chair, vice-chair, and secretary—to improve meeting function. Sixty 

percent of the CAC’s efforts will focus on providing quarterly reports and recommendations to 

the Board of Managers to align with the LMRWD’s key initiatives. The remaining 40 percent will 

focus on outreach initiatives, particularly in collaboration with partner organizations. 



Task 3.3. TAC and CAC assistance. Provide communications support such as fielding questions 

or providing technical information to make necessary mission-related connections among the 

TAC, CAC, Board of Managers, and LMRWD staff. Young Environmental will draft technical 

memos and requests to formalize recommendations and requests from the CAC to the Board of 

Managers. In support of the TAC, we may employ regular meetings or communication to ensure 

that relevant education and outreach is occurring and that we are not duplicating work already 

done through existing programs (i.e., municipal separate storm sewer requirements). We will 

continue to coordinate with TAC members to ensure they align with LMRWD news, issues, 

projects and solutions, and opportunities for partnership. Integrate River Watch and monitoring 

programs with Soil and Water Conservation Districts to ensure cohesive data collection and 

promote broader participation involving schools and local organizations. 

Task 3.4. Develop and maintain CAC roles and responsibilities. Young Environmental will work 

closely with the CAC to define and establish clear roles and responsibilities that empower 

members to contribute independently to the LMRWD’s mission. CAC members will take on 

various responsibilities, including representing the LMRWD at community events to promote 

initiatives and engage directly with the public, facilitating informal public tours of project and 

resource sites to enhance community understanding of water resource management, and 

conducting outreach activities on watershed best practices. They will also promote key LMRWD 

initiatives such as the mini-grant program through both digital and in-person outreach. 

Additionally, CAC members will assist in tracking and addressing recurring issues from the 

public and summarizing them for consideration by the Board of Managers. The CAC will also 

play a key role in recruitment efforts to expand membership and will support the development of 

localized educational resources and public outreach campaigns. 

Young Environmental will provide templates and supportive structures and materials for the 

CAC to build familiarity and routines for the resulting roles and responsibilities. We will create a 

calendar of meetings and coordinate with both the Board and TAC to maintain the flow of 

communication annually. Young Environmental and the CAC will codevelop this effort in 2025, 

potentially developing subcommittees that the CAC and the Board identify. Young 

Environmental will serve as an editor to formalize and publish materials, ensuring that items are 

technically sound and compliant with LMRWD branding. 

Objective 4. Facilitate Schools Engagement 

Target Audiences: Youth and Educators 

School-age youth and college students are a primary targeted audience for education and 

outreach. Education not only involves community members in watershed management from a 

young age, but it also provides inroads to other adult family members who can take action. 

Throughout the previous years, Young Environmental has actively built a mailing list of 

educators within and surrounding the LMRWD and continued to gain more traction for mini-

grant opportunities. We recommend a systematic approach that packages curriculum, resources, 

and grant opportunities to local educators, allowing replicable outreach to multiple schools rather 

than infrequent one-off events. Our team can also serve as a conduit to connect educators with 

resources such as local county technical partners and nonprofit organizations.  

Task 4.1. Develop formal education resources. Develop water resource curriculum and 

supplemental educational resources for students within our partner cities to grow and expand our 

relationship with schools. Young Environmental will develop education plans for the 2024–2025 



and 2025–2026 academic years. Resources may include strategies such as a DIY curriculum for 

teachers, local resources such as county and state education tools, and/or local guest speakers. 

Based on CAC discussion, consider outreach to colleges in the district with environmental 

programs. 

Task 4.2. Administer mini-grant program. Evaluate proposals, award grants, and compile reports 

and reimbursement requests for the educator mini-grant program. Young Environmental and the 

CAC will collaborate on grant promotion, planning, and the sharing of success stories.  

Collaborate with partner organizations to use microgrants for expanding their reach within our 

district rather than run the mini-grant program independently. This could support watershed 

monitoring projects, educational programs, or habitat restoration efforts. Launch two joint 

projects annually in collaboration with partner organizations and expand existing programs. 

Objective 5. Sponsorships 

As part of the overall education and outreach budget, the LMRWD contributes a number of 

sponsorships. Young Environmental typically does not provide services related to sponsorships; 

however, we will publicize them as part of Objective 2.  

Task 5.1. Sponsorship support. The LMRWD will continue its membership in and support of the 

Scott County Water Education Program. 

Task 5.2. Sponsorship support. The LMRWD will continue its sponsorship of the Minnesota 

River Congress. 

Task 5.3. Sponsorship support. The LMRWD will continue its sponsorship of the Salt 

Symposium and Water Summit events.  

Task 5.4. Sponsorship support. The LMRWD will continue its sponsorship of the Metro 

Children’s Water Festival. 

Task 5.5. Sponsorship support. The LMRWD will continue its membership in and support of the 

Friends of the Minnesota (MN) Valley River Watch. 

Task 5.6. Sponsorship support. The LMRWD will continue its membership in and support of the 

Coalition for a Clean MN River. 

 

Task Deliverable description 
Measurable 

(if applicable) 
Budget 

Objective 1: Project Management and Board of Managers Coordination 

1.1  
Maintain work plan, tasks, schedule, and 

invoicing 
Monthly invoices 

$10,000 
1.2  Digital survey Two per year 

1.3  Quarterly updates Four per year 



Task Deliverable description 
Measurable 

(if applicable) 
Budget 

1.4  
Maintain outreach strategy per work plan, 

reference as needed  
N/A 

1.5 Printing, postage, tabling materials, and 

other expenses ($5,000) 

Printing, mileage, and supply 

expenses (as needed). 

Objective 2: Districtwide Education and Outreach  

2.1 Minnesota River boat tour ($4,000)  One boat tour  $44,700 

2.2 

Adaptable community outreach and 

engagement for high-profile issues and 

special resources ($15,000) 

Minimum one fen outreach 

campaign per permitting or earth 

moving activities; other campaigns 

as needed and relevant  

2.3 Maintain social media accounts ($10,000) 

Minimum of four campaigns per 

year with minimum three posts per 

campaign, one content calendar 

2.4 
Maintain content updates on website 

($5,700) 

Monthly content contributions, 

updates, or housekeeping as needed 

2.5 District signage ($10,000) 
Minimum of three permanent or 

temporary signs per year  

Objective 3: Empowering Successful Advisory Committees 

3.1 
Recruitment efforts and resources to CAC 

members for recruitment  

Minimum of six recruitment efforts 

per year  

 

$15,000 

3.2 Facilitate CAC meetings 
Minimum of eight CAC meetings 

and minutes per year 

3.3 CAC assistance On call 

3.4 Develop CAC roles and responsibilities Minimum of five role outlines 

Objective 3: Facilitate Schools Engagement 

4.1 Develop formal education resources 

Minimum of five DIY teacher 

activities, minimum of five local 

partnership opportunities  

 

 

$15,000 

 4.2 Administer mini-grant program 
Essential tasks according to number 

of grant applications 

Objective 5: Sponsorships 



Task Deliverable description 
Measurable 

(if applicable) 
Budget 

5.1 Scott County Water Education Program Outside of Young Environmental 

Work Plan 

$7,500 

5.2 Sponsorship of MN River Congress Outside of Young Environmental 

Work Plan 

$400 

5.3 Sponsorship of Salt Symposium and 

Water Summit 

Outside of Young Environmental 

Work Plan 

$500 

5.4 Sponsorship of Metro Children’s Water 

Festival 

Outside of Young Environmental 

Work Plan 

$1,650 

5.5 Friends of the MN Valley River Watch Outside of Young Environmental 

Work Plan 

$20,000 

5.6 Coalition for a Clean MN River Outside of Young Environmental 

Work Plan 

$5,000 

Young Environmental/Consultant Services $84,700 

Total LMRWD Education and Outreach Budget $150,000 

 
 



 

 

LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Water Resources Restoration Fund 

Work Plan—October 2, 2024 

This broad-based fund implements Goals 2 and 3 of the Watershed Management Plan to protect, 

improve, and restore surface water and groundwater quality within the Lower Minnesota River 

Watershed District (LMRWD). This program will fund projects sponsored by local government 

units (LGUs) that reduce urban nonpoint source pollution, improve and protect groundwater 

quality, and promote surveys and studies of wetland (fen) health and management.  

Summary 

Outcome: Award project grant funds to eligible LGU projects in 2025 

Project Partners: LGUs within the LMRWD 

Timeline for Completion: January 2025–December 2025 

Total Fees: $ up to 10,000 

Total Expenses: $90,000 

Total Project Budget: $100,000 

Objective 1. Program Administration 

Task 1-1: Program administration. LMRWD staff will use funding criteria developed in 2023 to 

solicit applications for funding requests and review eligible projects in 2025. Staff will prepare a 

technical memorandum to summarize applications received and provide recommendations to the 

board of managers to award the funds. 

This is a summary of the review process and funding of Water Resources Restoration Fund 

applications: 

1. The Water Resources Restoration Fund application materials that Young Environmental 

developed for 2024 will be reused in 2025.  

2. Application materials will be distributed to LGUs within the LMRWD by Friday, January 

10, 2025.  

3. LGUs will have until Friday, February 28, 2025, to submit a completed Water Resources 

Restoration Fund application.  

4. Young Environmental will review eligible, complete applications according to the criteria 

and scoring metrics that have been developed.  

5. Young Environmental will provide a funding recommendation to the LMRWD Board of 

Managers, in accordance with Table 1, at the April 2025 board meeting.  

Table 1. LMRWD Funding Request Scoring Priority  



 

 

Project 

Score 
Priority Recommended Action 

0–19 Low 

Do not recommend funding the request at this time; additional 

information may be needed to evaluate the potential project 

more fully. 

20–40 Low-to-moderate 
Work with project sponsors to incorporate more LMRWD 

goals, policies, or strategies. 

41–61 Moderate-to-high 
Consider partial funding requests, with funding amount and 

design components that align with LMRWD priorities. 

62–82 High Recommend full funding request as presented. 

 

The following items will be completed for each project that is awarded funds: 

1. The LMRWD Board of Managers will vote on the funding recommendations. After a 

funding request has been approved, the LMRWD and the LGU will execute a grant 

contract and maintenance agreement that Young Environmental will develop. 

2. After both parties have signed the agreement, the LMRWD will provide funding on a 

reimbursement basis when receipts and summaries are submitted, up to 25 percent of the 

total project cost. Young Environmental will review summaries to ensure the work is 

performed as part of the grant contract. No invoices of work completed prior to an 

executed agreement may be submitted to the LMRWD for reimbursement.  

3. For applicable construction projects, a site visit will be required to document project 

status and ensure the work is being performed in compliance with the grant contract.  

4. The LMRWD will hold 10 percent of the funds until the project is successfully completed 

and a final report is submitted.  

Timeline for Completion: January 2025–December 2025 

Deliverables: Invoices and project updates, funding recommendations, and grant contracts and 

agreements 

Estimated Budget: $ up to 10,000 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Fen Stewardship Program 

Work Plan—October 2, 2024 

The Lower Minnesota River Watershed District (LMRWD), in partnership with the Minnesota 

Department of Natural Resources (MnDNR), developed a fen stewardship program for fens 

within the district. In 2025, LMRWD allocated funds for fen stewardship to implement the 

actions defined in the completed stewardship plans, including but not limited to ongoing 

monitoring and mapping efforts, public engagement, and vegetation management. 

 

Summary 

Outcome: Completion of drain tile mapping at Gun Club and Savage Fens; 

reconvening Fen Technical Work Group and holding two 

meetings; completion of invasive species mapping and 

development of fen invasive species management plans (which 

includes strategies) for Gun Club, Nicols, Seminary, and Savage 

Fens.  

Project Partners: MnDNR, Metropolitan Council 

Timeline for Completion: January 2025–December 2025 

Total Project Budget: $85,000  

Objective 1. Project Management 

Task 1-1: Project plan development and project management. Finalize the work plan, assign 

project tasks and determine additional resources needed, set dates for deliverables, and generate 

and maintain project schedule and budget. 

Task 1-2: Contract management. Young Environmental will provide contract management support, 

including procuring and awarding a contract for fen invasive species mapping and managing the 

contract throughout the project.  

Task 1-3: Coordination with the MnDNR. Young Environmental will organize two meetings 

with the MnDNR to prioritize implementation strategies and timelines as well as pool resources 

to address actions from the completed stewardship plans. The first meeting will reaffirm the 

scope of the work and review data needs, and the second meeting will discuss findings and 

recommendations with MnDNR staff. 

Timeline for Completion: January 2025–December 2025 

Deliverables: Project plan and schedule, meeting agendas and summaries, completed contract 

document with consultants for board consideration as necessary, invoices, and project updates. 

Estimated Budget: $8,500



Objective 2. Mapping 

Task 2-1: Drain tile mapping. Young Environmental staff will utilize GPS equipment to conduct 

drain tile mapping within Gun Club North, Gun Club South, and Savage Fen. This information 

will be placed into ArcGIS, with the intent to use the data in future planning efforts to assess 

whether existing drain tiles alter the hydrology of the fen. This effort is a crucial tool for 

protecting and preserving fen resources because drain tiles can disrupt the balance of water flow 

by artificially lowering water levels and altering the natural hydrology of the fen. 

Timeline for Completion: January 2025–December 2025 

Deliverables: Drain tile maps for Gun Club North, Gun Club South, and Savage Fen. 

Estimated Budget: $24,500 

Objective 3. Fen Technical Work Group Coordination 

Task 3-1: Stewardship plan engagement. Young Environmental staff will hold two meetings 

with stakeholders to discuss ongoing stewardship plans and activities. These meetings will be 

held in conjunction with existing community events to increase participation.  

Task 3-2: Fen work group. Young Environmental staff will hold two Fen Technical Work Group 

meetings with the intent of coordinating and discussing past, present, and future work as it 

relates to the fens, reviewing gaps and issues/concerns, and discussing potential resources 

available (including funding and staff) and opportunities to collaborate.  

Timeline for Completion: January 2025–December 2025 

Deliverables: Agendas and meeting summaries and supplemental reports.  

Estimated Budget: $2,000 

Objective 4. Fen Invasive Species Management Program 

Task 4-1: Plan and program development. As outlined in the stewardship strategies, Young 

Environmental staff will develop a tiered approach to control invasive species in Gun Club, 

Nicols, Seminary, and Savage fens. This approach will involve mapping and identifying invasive 

species (including buckthorn) at each fen site and creating a comprehensive management plan 

that includes both short-term and long-term strategies to address ongoing issues. The mapping 

will serve as a baseline for determining the severity of the invasives. The developed plans will 

include a management approach that will be scaled based on severity and magnitude and 

consider future long-term management options for continued success. At the end of the plan 

development, Young Environmental will hold a meeting with LMRWD and MnDNR staff to 

discuss results and options to move forward, including the development of a fen invasive species 

management program (as noted in the stewardship strategies). 

Task 4-2: Develop a draft fen invasive species management plan. Young Environmental will 

develop a draft fen invasive species management plan for each fen, which will include strategies 



and future actions to aid in successful removal of invasive species at each fen. Each plan will be 

provided to MnDNR and LMRWD for review.  

Task 4-3: Develop a final fen invasive species management plan. Submit the final plan to the 

District and the MnDNR, incorporating the written feedback from Task 4-2.  

Timeline for Completion: January 2025–December 2025 

Deliverables: Invasive species mapping at Gun Club, Nicols, Seminary, and Savage Fens; 

development of invasive species management plans; and agenda and summary from LMRWD 

and MnDNR meeting.   

Estimated Budget: $50,000 

 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Gully Restoration Feasibility Studies 

Work Plan – October 2, 2024 

In 2023 the Lower Minnesota River Watershed District (LMRWD) reevaluated 315 gullies 

through a field assessment and gully ranking process to identify gullies in the district that should 

be prioritized for restoration. We will conduct a restoration feasibility study for the 

recommended gullies. In addition to the feasibility studies, the survey identified additional 

gullies and inaccessible gullies as part of the 2024 gully assessment and required field survey. In 

2024 a feasibility study should be completed for Shakopee Gully 16 (SHK16), which will lead to 

a final design by a consultant from the engineering pool. 

Summary 

Outcome: Conduct feasibility studies for prioritized gullies, add gullies to the 

LMRWD gully inventory, and complete the final design for Gully 

SHK16 

Project Partners: Minnesota Department of Natural Resources (MnDNR), US Fish 

and Wildlife Service (USFWS), Cities and Counties of LMRWD 

Timeline for Completion:      January 2025–December 2025 

Total Project Budget: $160,000  

Objective 1. Project Management 

Task 1-1: Project plan development and project management. Finalize work plan, assign project 

tasks, determine whether additional resources are needed, set dates for deliverables, generate and 

maintain project schedule, and perform monthly invoicing.  

Timeline for Completion: January 2025–December 2025 

Deliverables: Project approach and schedule, invoices, and project updates  

Estimated Budget: $5,000 

Objective 2. Coordination with Project Partners 

Task 2-1: Municipal meetings. In 2023 Young Environmental prioritized gullies in the district for 

restoration. Young Environmental will host meetings with LMRWD partner municipalities to 

discuss these gullies to determine if 2023 recommendations align with City goals and priorities. 

The purpose of this task is to identify overlapping efforts being completed by the Cities and 

determine if the Cities are interested in partnering on a feasibility study or restoration project. 

This task includes developing meeting agendas and summaries. 

Timeline for Completion: January 2025–December 2025 

Deliverables: Meeting agendas and summaries 

Estimated Budget: $6,000  



Objective 3. Gully Feasibility Studies 

The team will complete each of the recommended gully restoration sites based on the outcomes 

from Objective 2. 

Task 3-1: Desktop analysis. Use available background resource information to identify potential 

causes of gully erosion and gain a holistic perspective of important factors in gully erosion. 

Contact property owner to assess progression of gully erosion and determine primary issues and 

concerns.  

Task 3-2: Field condition assessment. Conduct site visit at gully to collect photographs, 

waypoint locations, and notes detailing area conditions by using field collection sheets. 

Determine if drone imagery may be helpful to fully assess site conditions. 

Task 3-3: Hydrologic and hydraulic modeling. Evaluate historic and current drainage area to 

determine if recent changes may be contributing to erosion. Utilize publicly available LiDAR 

data to build hydraulic model to further assess current gully stability and potential continued 

erosion to inform proposed restoration design. 

Task 3-4: Restoration design practices. Identify primary cause of erosion based on desktop 

analysis, field assessment, and hydraulic analysis. Determine appropriate restoration and 

stabilization practices to address gully erosion and provide an engineer’s opinion of probable 

costs of recommended restoration design. 

Task 3-5: Feasibility study report. Develop a feasibility report to document data collection, 

methods and software used, analysis results, and recommendations for stabilization based on 

concept drawings. Submit draft memo to LMRWD and project partners for consideration and 

written feedback for incorporation into final report. 

Timeline for Completion: January 2025–October 2025 

Deliverables: Maps, photographs, field notes and collection sheets, survey data, topographic 

map, hydraulic model, geomorphic assessment, engineer’s opinion of probable cost, draft report, 

and final report  

Estimated Budget: $27,000/gully feasibility study (planning for two studies for a total of 

$54,000) 

 

Objective 4. Gully Inventory 

Task 4-1: Gully Field Survey. As part of the 2024 gully assessment, LiDAR (updated in 2023) 

was reviewed to identify gullies in the watershed district that have not yet been inventoried. 

Additionally, Young Environmental, in partnership with property owners and municipal 

partners, identified access routes for inaccessible gullies during the 2023 Gully Inventory. This 

task includes conducting a field survey of the newly identified gullies and previously 

inaccessible gullies and adding them to the LMRWD Gully Inventory. We will share the new 

surveys with LMRWD municipal partners. We recommend that field surveys be conducted in 

the fall after leaf-off to avoid access being obstructed by heavy vegetation. 
 



Timeline for Completion: October 2025–December 2025 

Deliverables: Outfall assessment, LiDAR comparison, accessibility assessment 

Estimated Budget: $10,000 

Objective 5. Final Design of Gully Restoration at SHK16 

Task 5-1: Request for proposal. Young Environmental will develop a request for design and 

construction for the LMRWD consultant pool, review proposals, and recommend the best 

consultant to move forward for the final design of gully restoration at SHK16. LMRWD will 

execute the consultant contract, and Young Environmental will manage it, including specific 

deliverables. 

Task 5-2: Project kickoff meeting. After choosing a consultant for design, Young Environmental 

will host a project kickoff meeting with the LMRWD and the consultant to introduce the project 

team, reaffirm or modify work scope and schedule, and review preliminary data needs. This task 

includes developing a meeting agenda and summary. 

Task 5-3: Data collection and topographic survey. Use available background resource 

information and modeling developed as part of the SHK16 Gully Feasibility Study in 2024. 

Verify and update data as needed. If necessary, complete a topographic survey to support 

detailed design development and hydraulic updates. 

Task 5-4: Engineering design. This task includes using the data collected in Task 5-3 to support 

the development of final design plans for stabilization measures at gully SHK16, final 

specifications, preparation of a technical design memorandum, and engineer’s opinion of 

probable construction costs (EOPCC). The engineering consultant selected from the LMRWD 

pool will be expected to submit 60 percent, 90 percent, and final plans to the LMRWD for 

review and concurrence. Additionally, we will update the hydraulic model from the feasibility 

study with survey information and develop a model based on the proposed stabilization 

measures.  

Task 5-5: Permits. This task includes preparation and submission of appropriate permit 

applications based on final design plans. The engineering consultant will coordinate with 

identified permitting agencies to present the project and confirm permit requirements and 

timelines as well as reconcile agency comments to meet permit requirements.  

Task 5-6: Design review. Young Environmental will review the design, hydraulic model, and 

construction plans and provide comments and feedback for incorporation. Reviews will be 

completed at 60 percent, 90 percent, and final submittal. Young Environmental will work closely 

with consultant to ensure that LMRWD scope and goals are met.  

Timeline for Completion: March–December 2025 

Deliverables: Final construction plans, hydraulic modeling, EOPCC, specifications, technical 

design memorandum, permit applications 

Budget: $85,000 (Young Environmental Budget: $5,000 and Consultant Budget: $80,000) 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Spring Creek Sites 1 and 2 Stabilization Project—Construction 

Work Plan—October 2, 2024 

The Spring Creek Sites 1 and 2 Stabilization Project (Project) is in the City of Carver. Site 1 is 

located at 112 5th Street West, and Site 2 is located at 404 Broadway. In 2023, the Lower 

Minnesota River Watershed District (LMRWD) awarded the design for final construction plans 

for the stabilization of Sites 1 and 2 to ISG Inc., a firm from the LMRWD consultant pool. This 

work plan focuses on construction of the bank stabilization measures at Spring Creeks Sites 1 

and 2, proposed from the design prepared by ISG. 

Summary 

Outcome: Construction of bank stabilization measures at  

Spring Creek Sites 1 and 2 

Project Partners: Sites 1 and 2 landowners; Carver Soil and Water Conservation 

District (SWCD); engineering consultant (ISG); and contractor 

(TBD) 

Timeline for Completion: January 2025–June 2025 

Total Project Budget: $110,000 

Objective 1. Construction 

This work plan covers the construction of the Project. Funding for construction administration 

tasks from the 2023 work plan will carry over into 2025. 

Task 1-1: Project Construction. This task includes the construction activities necessary to build 

the project to permitted and approved design specifications. Depending on the final construction 

cost, the Project may need to be completed in phases. Winter construction is recommended. 

Timeline for Completion: Construction will be completed in the winter during low flows. 

Vegetation planting and establishment will extend through late spring 2025. 

Estimated Budget: $110,000 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Sustainable Lake Management Plans of Trout Lakes in District  

Work Plan, October 2, 2024 

The Lower Minnesota River Watershed District (LMRWD), in partnership with the cities of 

Shakopee and Chaska, has developed sustainable lake management plans for Courthouse, 

Brickyard Clayhole, and Quarry Lakes. In 2025, were allocated to implement the actions 

identified in these plans, including but not limited to assessing the shoreline condition of Quarry 

Lake, reviewing and adjusting the high-value resource area for Quarry Lake, and conducting 

bathymetric surveys on each lake.  

 

Summary 

Outcome: Completion of the request for proposal and execution of the 

consultant contract; bathymetric survey work at Quarry, Brickyard 

Clayhole, and Courthouse Lakes; and the shoreline assessment 

mapping and finalization of the shoreline assessment memo 

provided to the LMRWD.  

Project Partners: Minnesota Department of Natural Resources (MnDNR), 

Metropolitan Council, and Cities of Shakopee and Chaska 

Timeline for Completion: January 2025–October 2025 

Total Project Budget: $55,000  

Objective 1. Project Management  

Task 1.1: Project Plan Development and Project Management. Finalize the work plan, assign 

project tasks, and determine necessary additional resources. In addition, specify dates for 

deliverables and generate and maintain the project schedule. If necessary, Young Environmental 

will provide contract management, including procuring, awarding, and monitoring contracts 

supporting the project.  

Timeline for Completion: January 2025–October 2025  

Deliverables: Project plan and schedule, invoices, and project updates  

Estimated Budget: $5,500  

Objective 2. Bathymetric Survey 

Task 2.1: Request for Proposal. Young Environmental will develop a request for proposal for the 

bathymetric survey work at Quarry, Brickyard Clayhole, and Courthouse Lakes. Young 

Environmental will also review proposals, recommend a consultant, and administer the 

consultant’s contract, including specifying the required deliverables.  



Task 2.2: Depth Sounding and Bathymetric Survey. The consultant will conduct surveys to 

determine the maximum depth, create detailed maps, and assess general features. The survey will 

also measure the depth at various points (as recommended by industry standards) and analyze the 

collected data to create depth profiles and contour maps.  

Timeline for Completion: May 2025–September 2025 

Deliverables: Bathymetric maps, depth profiles, and a report summarizing the findings for 

Quarry, Brickyard Clayhole, and Courthouse Lakes.  

Estimated Budget: $32,500–$37,500 

Objective 3. Assess Shoreline Conditions 

Task 3.1: Assess Shoreline Conditions. Young Environmental will first gather background 

information by analyzing existing lidar data. Once completed, Young Environmental will 

validate the shoreline conditions. Quarry Lake is a 70-acre, MnDNR-designated trout lake. Staff 

from MnDNR’s Restore Your Shore Program will supervise Young Environmental as it validates 

the shoreline conditions.   

Task 3.2: Draft Shoreline Assessment Memo. Young Environmental will develop a draft memo 

that includes a description of the assessment methodology, results of the assessment and 

mapping, and future recommendations.  

Task 3.3: Finalize Shoreline Assessment Memo. Young Environmental will incorporate 

comments and finalize the shoreline assessment memo.  

Timeline for Completion: May 2025–September 2025 

Deliverables: Shoreline assessment mapping and shoreline assessment memo with 

recommendations for Quarry Lake  

Estimated Budget: $12,000 

 

 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Individual Project Permit Program 

Work Plan—October 2, 2024 

On February 19, 2020, the Lower Minnesota River Watershed District (LMRWD) Board of 

Managers adopted rules to govern soil erosion and sediment control, floodplain and drainage 

alteration, stormwater management, and development on steep slopes within the boundaries of 

the district. The board adopted these rules to protect the public’s health and welfare as well as 

the natural resources of the district. Young Environmental oversees the permitting program that 

enforces these rules. An individual permit is required for projects the Minnesota Department of 

Transportation proposes as well as all projects occurring in the Fort Snelling Historic District 

or other unincorporated areas of the district (i.e., where there is no local government unit 

exercising official controls). 

Summary 

Outcome: Issue individual permits to qualifying projects that comply with 

watershed district rules and protect the health of water and natural 

resources within the LMRWD. 

Project Partners: Landowners in the LMRWD, LMRWD municipalities, other 

regulating agencies 

Timeline for Completion: January 2025–December 2025 

 

Task 1. Pre-Application Meetings 

Applicants are strongly advised to contact the LMRWD early in the project development 

process. This early contact allows for a nonbinding, informal review to assess conformity with 

LMRWD rules. Task 1 includes scheduling and hosting pre-application meetings with potential 

applicants to the LMRWD individual permit program. In addition to attending the meeting, 

Young Environmental may need to review project documents and materials before and after the 

meeting to address applicant questions. Young Environmental will take notes during the meeting 

and share a concise summary with all attendees via email. 

Deliverables: Meeting agendas, meeting notes and summaries, and email correspondence 

Task 2. Completeness Review 

All permit applications must include a completed application form, all required exhibits, and a 

check (if applicable). Upon receipt of a permit application, Young Environmental sends an 

acknowledgement email to the applicant notifying them of the 15-business-day timeline for a 

completeness review. After we download the permit application materials, we perform a 

completeness review. The completeness review involves identifying the LMRWD rules that the 

project triggers and using the associated required exhibits and information that are outlined in the 



applicable rules to determine if the applicant has submitted all the appropriate materials. 

Incomplete applications will be returned to the applicant within 15 business days with a request 

for additional information. Upon receipt of a complete application, Young Environmental will 

proceed to a more detailed review as outlined in Task 3. The completeness review includes 

regular communication with the applicant through emails, phone calls, and meetings. 

Deliverables: Acknowledgement email, meeting agendas, meeting notes and summaries, 

completeness review spreadsheet, and email correspondence 

Task 3. Project Evaluation 

After a complete application is received, Young Environmental can begin a more detailed review 

of the project to determine whether the project complies with LMRWD rules. Depending on the 

complexity of the project, project evaluation includes review of one or more of the following 

project materials: 

• Project narrative 

• Stormwater management plan 

• Construction plans (grading plans, storm sewer plans, plan and profiles, erosion and 

sediment control plans, etc.) 

• Hydrologic and hydraulic models (HydroCAD, XPSWMM, HEC-RAS)  

• No-rise certification memo 

• SWPPP 

If a project fails to comply with the LMRWD rules, Young Environmental will notify the 

applicant of the deficiencies and request necessary information or modifications to guide the 

applicants toward compliance. Throughout the project evaluation process, we will maintain 

regular communication with the applicant through email, phone calls, and meetings. For projects 

that comply with LMRWD rules, Young Environmental will notify the applicant and prepare a 

technical memorandum detailing the proposed project and its adherence to LMRWD regulations. 

Additionally, the memorandum will feature at least one location map created in ArcGIS Pro, 

highlighting the proposed project’s location and key components. 

Deliverables: Meeting agendas, meeting notes and summaries, technical memorandum, location 

map(s), and email correspondence 

Task 4. Board Recommendation 

The technical memorandum prepared by Young Environmental in Task 3 will include a 

recommendation for project approval, conditional approval, or denial. The memorandum will be 

circulated to the board of managers prior to the LMRWD board meeting for review. If the board 

of managers approves the project, Young Environmental will issue the permit. For conditional 

approval, Young Environmental will inform the applicant of the necessary requirements for 

permit issuance. In the case of denial, the applicant will be notified of their option to resubmit a 

permit application if they wish to make revisions and attempt to comply with LMWRD rules. 

Deliverables: Board recommendations, email correspondence, permits 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Municipal Permit Program 

Work Plan—October 2, 2024 

On February 19, 2020, the LMRWD Board of Managers adopted rules to govern soil erosion 

and sediment control, floodplain and drainage alteration, stormwater management, and 

development on steep slopes within the boundaries of the district. These rules were adopted to 

protect the public’s health and welfare as well as the district’s natural resources. Young 

Environmental oversees the permitting program that enforces these rules. The municipal local 

government unit (LGU) permit allows local municipalities to issue permits and manage actions 

as the primary permitting authority and allows the LMRWD to act in the event the LGUs are 

unable to permit.  

Summary 

Outcome: Provide a Municipal LGU permit to qualifying LGUs that comply 

with watershed district rules and protect the health of LMRWD 

water resources. 

Project Partners: LMRWD municipalities and LGUs 

Timeline for Completion: January 2025 – December 2025 

Task 1. Pre-application Meetings 

Applicants are strongly advised to contact the LMRWD before beginning the official application 

process to allow for nonbinding information review of the official controls. This task includes 

scheduling and hosting pre-application meetings with potential LGU permit applicants. In 

addition to attending the meeting, Young Environmental may need to review official control 

documents before and after the meeting to address applicant questions. Young Environmental 

will take notes during the meeting and share a concise summary with all attendees via email. 

Deliverables: Meeting agendas, meeting notes and summaries, and email correspondence 

Task 2. Official Control and Standards Review 

LGUs that wish to obtain a municipal permit must submit a permit application that addresses 

how they intend to implement and enforce the LMRWD rules through official controls. All 

municipal permit applications must include a completed application form and all required 

exhibits. Upon receipt of a municipal permit application, Young Environmental will send an 

acknowledgement email to the applicant notifying them of the 15 business day timeline for a 

completeness review. After we download the permit application materials, we perform a 

completeness review. The completeness review involves identifying the LMRWD rules that the 

LGU is requesting a municipal permit for and determining if the applicant has submitted all the 

appropriate materials. Incomplete applications will be returned to the applicant within 15 

business days with a request for additional information. Upon receipt of a complete application, 

Young Environmental will proceed to a more detailed review of the LGU’s official controls as 



outlined in Task 3. The completeness review involves regular communication with the applicant 

through emails, phone calls, and meetings. 

Deliverables: Acknowledgement email, meeting agendas, meeting notes and summaries, and 

email correspondence 

Task 3. Project Evaluation 

After a complete application is received, Young Environmental can begin a more detailed review 

of the LGU’s official controls to determine whether the LGU has implemented the appropriate 

mechanisms to enforce LMRWD rules. If an LGU’s official controls fail to comply with the 

LMRWD rules, Young Environmental will notify the LGU of the deficiencies and request 

necessary information or modifications to guide the LGU toward compliance. Throughout the 

project evaluation process, we will maintain regular communication with the applicant through 

emails, phone calls, and meetings. For LGUs that comply with LMRWD rules, Young 

Environmental will notify the LGU and prepare a technical memorandum detailing the LGU’s 

official controls and standards and their adherence to LMRWD regulations.  

Deliverables: Meeting agendas, meeting notes and summaries, technical memorandum, official 

controls review table, and email correspondence 

Task 4. LGU Permit Program Audit 

Young Environmental will perform regular audits of the LGUs to maintain continuous 

compliance with and efficacy of the Municipal LGU permit program. These audits will assess 

whether the LGUs continue to implement and enforce the LMRWD rules appropriately. The 

audit process will include the review of documentation, site visits, and interviews with key 

personnel. Young Environmental will prepare an audit report summarizing the findings and 

provide recommendations for any necessary improvements. 

Deliverables: Audit schedules, audit reports, meeting notes and summaries, and email 

correspondence 

Task 5. Board Recommendation 

The technical memorandum prepared by Young Environmental in Task 3 will include a 

recommendation for municipal permit approval, conditional approval, or denial. The 

memorandum will be circulated to the board of managers prior to the LMRWD board meeting 

for review. If the board of managers approves the municipal permit, Young Environmental will 

issue the permit. For conditional approval, Young Environmental will inform the LGU of the 

necessary requirements for permit issuance. In the case of denial, the LGU will be notified of 

their option to resubmit a permit application if they wish to make revisions to better comply with 

LMRWD rules. 

Deliverables: Board recommendations, email correspondence, permits 

 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Minnesota River Study Area 3 Bluff Stabilization Project—Construction 

Work Plan—October 2, 2024 

Area 3 is located on the north bank of the Minnesota River in the City of Eden Prairie. 

Previously, the Lower Minnesota River Watershed District (LMRWD) contracted Inter-Fluve to 

develop 90% plans to address the bluff slope stability, riverbank erosion, and removal of the City 

of Eden Prairie’s failed stormwater pond. This work plan will build on previous tasks to advance 

the Area 3 stabilization measures to final design, permitting, and initiation of construction.  

Summary 

Outcome: Construction of bank stabilization measures at Area 3 

Project Partners: City of Eden Prairie, United States Army Corps of Engineers, 

Inter-Fluve, Houston Engineering Inc., 106 Group, Barr 

Engineering 

Timeline for Completion: January 2024–December 2024 

Total Consultant Fees: $220,000 

Total Young Environmental  $40,000 

Fees:  

Construction Costs: $40,000 

Total Project Budget: $300,000 

Objective 1. Project Management 

Task 1-1: Project plan updates and project management. Young Environmental will update the 

project plan from 2023 to assign new project tasks, determine whether additional resources are 

needed, set dates for deliverables, generate and maintain a project schedule, and conduct monthly 

invoicing.  

Task 1-2: Contract management. Young Environmental will provide contract management 

support including procuring, awarding, and monitoring contracts with consultants supporting the 

project, including Barr Engineering, Inter-Fluve, Houston Engineering, and 106 Group. As part 

of the State of Minnesota Capital Grant appropriated to the Area 3 project, Young Environmental 

will complete all tasks necessary to obtain the funds. This includes providing information 

requested by the state agency, handling payment requests, and completing all necessary grant 

reporting.  

Timeline for Completion: January 2025–December 2025 

Deliverables: Project plan and schedule, executed contract with engineering consultants, meeting 

agendas and summaries, grant applications, invoices, and board updates 



Young Environmental Budget: $12,000 

Objective 2. Permitting 

Task 2-1: Permit applications and regulatory agency coordination. Young Environmental will 

continue to correspond as necessary with regulatory agencies to keep them informed about 

project updates as the project moves through the 90% and 100% plans. Young Environmental 

will submit 90% and final construction plans to the appropriate agencies for final approval.  

 

Timeline for completion: January 2025—June 2025  
 

Deliverables: Permit applications, meeting agendas, and summary notes 
 

Young Environmental Budget: $7,000 

 

Objective 3. Final Engineering Design  

Task 3-1: 100% design package. Inter-Fluve will update the 90% design plans to final 100% 

construction plans. Inter-Fluve will conduct a construction survey; finalize the design; and 

update construction drawings, the engineer’s cost estimate, and specifications. Houston 

Engineering will update the 90% design plans to final 100% construction plans for the storm 

sewer outlet. 

Task 3-2: 100% design package review. Young Environmental will review the final design 

package, including revisions to construction plans, the design memorandum, technical 

specifications, and the engineer’s cost estimate to ensure all previous comments from LMRWD, 

stakeholders, and regulatory agencies have been addressed. Young Environmental will work 

closely with the consultants to ensure that LMRWD’s scope and goals are being met.  

Task 3-3: Coordination with project team. Young Environmental will host and facilitate up to 

two meetings with the consultants at the final submittal to communicate project progress, discuss 

issues encountered, develop potential solutions, and share any new information. This task also 

includes coordination with consultants throughout 100% plan development. 

Timeline for Completion: January 2025–June 2025 

Deliverables: Final construction plans, specifications, and technical design memorandum 

Young Environmental Budget: $11,000 

Consultant Budget: $70,000 

 

Objective 4. Construction Administration 

Task 4-1: Preparation of bid package. Inter-Fluve will prepare the bid package for 

advertisement. The bid package will include all relevant specifications, contract documents, and 

final signed construction plans. Inter-Fluve will coordinate an on-site pre-bid meeting, answer 

bidder’s questions, issue addenda, and review bids for conformation with bid requirements 

during the bidding process.  



Task 4-2: Bid opening. Inter-Fluve will coordinate the bid opening, tabulate the bids, and 

coordinate the contract award and execution.  

Task 4-3: Construction administration. Inter-Fluve will complete construction staking and 

receive and respond to contractor questions throughout construction. Their team will lead project 

inspection activities during construction, providing weekly summary reports.  

Task 4-4: Construction management. Young Environmental will facilitate construction 

coordination activities to ensure the LMRWD’s scope of work and goals are being met. This task 

includes attending the bid opening, recommending the best contractor for the project, facilitating 

document signatures, conducting site inspections to monitor project performance, and answering 

contractor and consultant questions when necessary. Depending on the requirements for cultural 

resource permitting in Task 2-1, state and federal regulations may require an archaeologist or 

tribal representative to be on-site during construction. If it is determined that this is necessary, an 

additional fee can be added to the work plan. 

Task 4-5: As-built survey. Inter-Fluve will complete a final as-built survey and produce record 

drawings to document final constructed conditions. 

Task 4-6: Project closeout. Young Environmental will complete a final inspection for 

construction conditions and coordinate changes prior to final payment. This task also includes 

construction contract closeout.  

Timeline for Completion: March 2025–December 2025 

Deliverables: Bid package, comment and addenda log, meeting summary and notes, construction 

summary reports, record drawings, and closeout documents 

Young Environmental Budget: $10,000 

Consultant Budget: $150,000 

 

 

 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 

Comprehensive Watershed Management Plan (CWMP) Initiation  

Work Plan—October 2, 2024 

As required by M.S. 103B and 103D and Minnesota Rules 8410, the LMRWD staff is 

recommending this workplan to use leftover funds from the gullies inventory project. 

Approximately $75,000 remains unused, providing an opportunity to update the Comprehensive 

Watershed Management Plan (CWMP) earlier than initially scheduled. The process will begin 

with the completion of an updated Land and Natural Resources Inventory, followed by a 

facilitated visioning process to establish priorities and set a strategic direction before engaging 

with communities and partnering agencies. The Board of Water and Soil Resources (BWSR) 

Metro Update process highlights the importance of early coordination, starting with a 

comprehensive inventory of land and water resources. This will include updating data on surface 

water, climate, precipitation, geology, water quality and quantity, groundwater, and other critical 

components. The updated inventory will guide subsequent phases of the CWMP and lay the 

foundation for an effective stakeholder engagement process. 

Summary 

Outcome: The updated Land and Natural Resources Inventory will provide a 

solid data foundation for the CWMP update, along with four 

facilitated workshops that will establish a clear vision and strategic 

direction for the district. The workplan will also yield a 

comprehensive stakeholder engagement framework, ensuring 

effective involvement from the Technical Advisory Committee 

(TAC), Citizen Advisory Committee (CAC), and other 

stakeholders. Additionally, a detailed project plan with regular 

board updates will maintain alignment and transparency, 

supporting a well-coordinated approach to effective watershed 

management. 

Project Partners: BWSR, MPCA, MDH, MDA, MnDNR, Metropolitan Council, 

Cities, Counties 

Timeline for Completion: January 2025–December 2025 

Total Project Budget: $75,000  

Objective 1: Project Management 

Task 1-1: Project Plan Development, Gantt Chart, Board Updates, and Facilitation Consultant 

Management. Develop a comprehensive project plan, assign project tasks, determine additional 

resources needed, set dates for deliverables, and generate and maintain a project schedule. 

Develop a Gantt chart outlining key milestones and accomplishments necessary for the CWMP 

update. Young Environmental will manage the project, including hiring and managing a 



facilitation consultant as a subconsultant to conduct facilitated workshops. Regular updates will 

be provided to the board to ensure alignment and transparency throughout the planning process. 

Timeline for Completion: January 2025–September 2025 

Deliverables: Project plan, Gantt chart, schedule, board updates, invoices, and project updates 

Estimated Budget: $5,000 

Objective 2: Consultant-Led Facilitation, Visioning, and Stakeholder Engagement 

Preparation 

Task 2-1: Facilitation Services and Visioning Workshops. Conduct a series of four facilitated 

workshops with board and staff (consulting staff) members. Young Environmental’s 

subconsultant will lead these workshops to initiate the CWMP update, capturing legacy data, 

identifying key issues, and guiding the board through a visioning process to establish shared 

goals and desired outcomes for the district. 

Timeline for Completion: January 2025–August 2025  

Deliverables: Four facilitated workshops, including agendas, meeting summaries, and a 

visioning document to guide subsequent planning phases 

Task 2-2: Stakeholder Mapping. Conduct a stakeholder mapping exercise to determine the 

involvement of the Technical Advisory Committee (TAC), Citizen Advisory Committee (CAC), 

and other stakeholders. This will ensure inclusion of the right voices throughout the planning 

process. 

Timeline for Completion: June 2025–August 2025 

Deliverables: Stakeholder mapping report identifying TAC, CAC, and other key stakeholders 

Task 2-3: Engagement Approach Framework. Develop an engagement approach framework 

aligned with the initial visioning outcomes. This framework will outline the structure, goals, and 

timeline for TAC, CAC, and community meetings, ensuring stakeholders are effectively engaged 

at the appropriate stages of the planning process. 

Timeline for Completion: June 2025–September 2025 

Deliverables: Engagement approach framework, including a meeting structure, goals or 

objectives, timeline of accomplishments, and key questions for each engagement 

Estimated Budget for Objective 2: $40,000 

Objective 3: Land and Natural Resources Inventory Update 

Task 3-1: Review of Existing Inventory. Review existing data on hydrological, biological, 

physical, and land components, ensuring alignment with recent changes in land use and other 

significant factors. The updated inventory will be crucial for informed decision-making and 

future planning stages. 



Task 3-2: Draft Land and Natural Resources Inventory. Compile updated information on surface 

water, climate, geology, water quality, groundwater, soils, unique resources, and land use 

impacts. This draft will form the basis for discussions in the facilitated workshops. 

Task 3-3: Finalization of Inventory. Review and adjust based on feedback, with the finalized 

Land and Natural Resources Inventory serving as a foundation for the CWMP update. 

Timeline for Completion: January 2025–September 2025 

Deliverables: Updated Land and Natural Resources Inventory 

Estimated Budget: $30,000 
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1. CALL TO ORDER 
A. ROLL CALL  
On Wednesday, September 18, 2024, at 7:00 PM CST, in the Board Room of the Carver County 
Government Center, 602 East 4th Street, Chaska, Minnesota, President Barisonzi called to order the 
meeting of the Board of Managers of the Lower Minnesota River Watershed District (LMRWD). 

President Barisonzi asked for the roll call to be taken.  The following Managers were present: 
President Joseph Barisonzi, Manager Theresa Kuplic, Manager Apollo Lammers, Manager Lauren 
Salvato and Manager Vinatha Viswanathan. 

In addition, the following attended the meeting in-person: Linda Loomis, Naiad Consulting, LLC, 
LMRWD Administrator; and Della Schall Young, Young Environmental Consulting Group, LLC, 
LMRWD Technical Consultant.   Hannah LeClaire, Water Resource Engineer, Young Environmental 
Consulting Group, LLC; John Kolb, Rinke Noonan Attorneys at Law, LMRWD Legal Counsel; and Scott 
County Commissioner Jody Brennan attended the meeting virtually. 

2. CITIZEN FORUM 
No one was present to address the Board of Managers. 

3. APPROVAL OF THE AGENDA 
A. Additions, Corrections and Deletions to the Agenda 

President Barisonzi introduced this item.  Administrator Loomis asked to add Item 7.B. – 
LMRWD Bylaws Revision to the meeting agenda. 

Manager Lammers made a motion to approve the agenda with the addition of Item 7.B. – 
LMRWD Bylaws Revision.  Manager Salvato seconded the motion.  Upon a vote being taken 
the motion was carried unanimously. 

4. PUBLIC HEARINGS & PRESENTATION 
A. There were no hearings or presentations scheduled. 

5. CONSENT AGENDA 
President Barisonzi introduced the item. 

A. Approve Minutes August 21, 2024, Regular Meeting and September 11, 2024, Special Meeting 

B. Receive and file August 2024 Financial Report 

C. Approval of Invoices for payment 

Item 5A 

LMRWD 10-9-2024 

Minutes of Regular Meeting 

Board of Managers 

Wednesday, September 18, 2024 

Carver County Government Center, 602 East 4th Street, Chaska, MN 7:00 p.m. 

Approved _____________, 2024 



LOWER MINNESOTA RIVER WATERSHED DISTRICT 
BOARD OF MANAGERS 
WEDNESDAY, SEPTEMBER 18, 2024 
MEETING MINUTES 

Page 2 of 6 
 

i. Clifton Larson Allen (CLA) - Financial services through August 2024 

ii. TimeSavers Off Site Secretarial – Preparation of July 17, 2024, meeting minutes & Board 
Workshop minutes  

iii. Rinke Noonan, Attorneys at Law – legal services related to Area #3 through July 2024 

iv. Rinke Noonan, Attorneys at Law - general legal services, Vernon Avenue project and Lakota 
Lane through July 2024 

v. Daniel Hron - October 2024 office rent 
vi. US Bank Equipment Finance – September 2024 copier lease payment 

vii. Young Environmental Consulting Group, LLC – August 2024 technical, and Education and 
Outreach services 

viii. Naiad Consulting, LLC – August 2024 administrative services, mileage, and expenses 
ix. Bolton & Menk – Engineering Services, related to Vernon Avenue 
x. Barr Engineering – July 2024 Design Development related to Area #3 

xi. Barr Engineering – August 2024 Design Development related to Area #3 
xii. Frenette Legislative Advisors – July, August & September 2024 services 

xiii. 4M Fund - July 2024 fund service charges  

D. Report from the Citizen Advisory Committee  

President Barisonzi asked that the August 21, 2024, meeting minutes be removed from the 
Consent Agenda and considered in its normal sequence on the agenda. 

Manager Kuplic made a motion to approve the Consent Agenda with the August 21, 2024, 
meeting minutes removed.  Manager Salvato seconded the motion. Upon a vote being taken 
the motion was carried unanimously. 

President Barisonzi introduced the August 21, 2024, meeting minutes and noted that the 
recording of the meetings did not reflect a second to the motion approving agenda item 7.C. – 
Adding and Additional Seat to the Board for Scott County.  The Board directed that the minutes 
reflect Manager Salvato as making the second.  The meeting recording did not reflect who made 
the motion for agenda item 8.B. – Review Meeting Schedule for the Remainder of 2023, or who 
seconded the motion.  The Board directed that the minutes be amended to reflect that Manager 
Kuplic made the motion and that Manager Lammers seconded the motion. 

Manager Lammers made a motion to approve the August 21, 2024, meeting minutes as 
amended to reflect the above changes.  Manager Salvato seconded the motion.  Upon a vote 
being taken, the motion was carried unanimously. 

6. PERMITS & REPORTS ON STANDING BUSINESS ITEMS 

A. LMRWD Permit Renewals 

President Barisonzi introduced this item. 

Manager Lammers made a motion to approve renewal requests listed in Table 1. Summary of 

September 2024 permit renewal requests detailed in Technical Memorandum – September 

2024 Permit Renewal Requests dated September 11, 2024. Manager Kuplic seconded the 

motion. Upon a vote being taken the motion was carried unanimously. 

B. 2024 Minneapolis-St. Paul (MSP) International Airport Terminal 1 Concourse G Infill Pods 2-3 

(LMRWD No.2024-012) 

President Barisonzi introduced this item. 
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Manager Kuplic made a motion to conditionally approve a permit for 2024 Minneapolis-St. 

Paul (MSP) International Airport Terminal 1 Concourse G Infill Pods 2-3 (LMRWD No.2024-012) 

subject to receipt of contact information for the contractor(s) undertaking land-disturbing 

activities, contact information for the person(s) responsible for erosion control inspections 

and maintenance, designation of an individual liable to the LMRWD for performance under 

Rule B and final construction plans signed by a professional engineer.  Manager Lammers 

seconded the motion. Upon a vote being taken the motion was carried unanimously. 

President Barisonzi asked what percentage of the airport is in the LMRWD. He also asked how 

involved they could be in discussions surrounding the environmental impacts of the airport as a 

whole. Administrator Loomis shared that most of the airport is in the LMRWD. Attorney Kolb 

explained that they would be limited by the content and objectives in the Watershed 

Management Plan, including having the authority to adopt rules that are specifically related to 

land use and other water-impacting activities. He noted they would likely need to have a plan 

amendment or review to see the scope of environmental issues they can engage in.  

President Barisozni asked if the dumping of fuel or antifreeze into tanks falls within their 

authority. Attorney Kolb said it does not fall into the authority of the LMRWD; however, this 

could be addressed as these materials need to be properly handled and disposed of without 

discharge to the environment.  

President Barisonzi shared that he took his daughter to the airport to watch planes landing and 

while he was parked in the observation area, fuel was being dumped and it landed on his car. 

Administrator Loomis noted that this is likely Federally regulated by the FAA and the EPA.  

President Barisonzi stated he would like to add looking at the scope of the LMRWD’s role on this 

matter to their next planning review process.  

Administrator Loomis shared that at one time the airport had run deicing agents into the river 

and the LMRWD Board was able to work with MSP and to have them develop a process and 

practices to confine areas where planes are treated with de-icing agents and the collect the 

materials used for de-icing.  

Ms. Young explained that at a previous consulting firm, she had to do a lot of work with airports 

to ensure they were complying with these types of activities.  

7. ACTIONS ITEMS  

A. Election of LMRWD Officers 
President Barisonzi introduced this item and suggested adding Manager Viswanathan as the 
Assistant Treasurer.  

Manager Kuplic suggested leaving all appointments as is.  

Manager Salvato made a motion to reappoint all of the existing officers and appoint Manager 
Viswanathan as Assistant Treasurer.  Manager Lammers seconded the motion. Upon a vote 
being taken the motion was carried unanimously. 

B. LMRWD Bylaws Update 
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This item was added to the agenda at the request of Administrator Loomis.  She noted that at 
the August 21, 2024, the Board tabled this item to the September 18, 2024, Board of Managers 
meeting.   The revision requested by the Board were not ready to present at this meeting, so 
staff requested the item be tabled again. 

Manager Lammers made a motion to table this item until a time when the requested revisions 
to the LMRWD bylaws are ready for Board review and approval.  Manager Salvato seconded 
the motion. Upon a vote being taken the motion was carried unanimously. 

8. BOARD DISCUSSION ITEMS 
A. There were no items on the agenda for Board discussion. 

9. FOR INFORMATION ONLY 
A. 2025 Legislative Agenda and solicitation for lobbying services 

President Barisonzi introduced this item.  

Manager Kuplic asked if they have had any interest from their post. Administrator Loomis 
shared that she did hear from one firm, and she believes they will be sending a proposal soon. 
She added that this will be posted in the State Register next week.  

President Barisonzi shared that he spoke with the lobbyist for the Freshwater Society who was 
recommended to him. Administrator Loomis noted that there may be a conflict of interest 
between the LMRWD and another one of their clients.  

President Barisonzi stated they will discuss this in more detail at the Personnel Committee. He 
shared that he hopes to have someone on board in time to help with legislative planning.  

Ms. Young shared that President Barisonzi wanted to have the government relations consultant 
position decided to assist with planning the MN River flood listening session. She asked if this 
process can be expedited so that they can have the lobbyist on board by the end of October at 
the latest. President Barisonzi said he is pushing this as hard as he can, and it has been posted 
with the legal advisement that the role can be filled as soon as they find someone.  

B. Spring Creek 
President Barisonzi introduced this item.  

Ms. LeClaire shared that they advertised the request for construction bids in the Star Tribune 
once this week and will advertise again next week. She stated they plan to have a pre-bid 
meeting on September 23 to open bids on October 1. She added that they hope to have a 
recommended contractor to bring forward at the October 9 Board Meeting.  

C. Dredge Management 
President Barisonzi introduced this item.  

Ms. LeClaire shared that their plan is to start advertising for this project on October 3, at the 
latest, and open bids on October 24 to bring a recommendation to the Board at the November 
Board Meeting.  

D. Study Area #3 
President Barisonzi introduced this item.  

Administrator Loomis noted that the City of Eden Prairie is insisting that the LMRWD go through 
the normal process for re-platting and rezoning, rather the do it administratively. She shared 
that the City asked for the LMRWD to get signatures from the property seller requesting the re-
plat.   She advised legal counsel to get signatures requested by the City to move this project 
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along. She stated 106 Group was going to start their field investigation. She added that the 
LMRWD will hold an on-site neighborhood meeting on October 2. She said postcards will go out 
to addresses in this area that were provided by the City. 

Manager Salvato asked if Administrator Loomis will be leading this neighborhood meeting or 
Young Environmental. Ms. Young stated it is generally led by Young Environmental; however, 
Administrator Loomis will be in attendance.  

Manager Salvato asked if they anticipate anyone being in opposition of this project. 
Administrator Loomis said they have not gotten an indication that anyone will be opposed to 
this. She explained that some of the actions by the property owners have caused the neighbors 
to start gossiping about what is going on. She shared the City thought it would be beneficial to 
hold a neighborhood meeting so they can clear up any confusion. She noted that the last time 
they went out to explain the work to residents in the area, they were all very supportive.  

President Barisonzi said he would like the two representatives from Hennepin County to be 
invited to this meeting as well, so they are aware of the meeting taking place.  

E. Minnesota River Boat Tour 
No update for this item.  

F. State of the Minnesota River Listening Session 
President Barisonzi introduced this item. He shared that he would like to hold this as a planning 
committee and have as many people involved as possible. He said they can coordinate this as 
quickly as possible.  

G. LMRWD Permit Program Summary 
President Barisonzi introduced this item.  

Ms. Young shared that they are looking at including more information in this summary moving 
forward.  

President Barisonzi asked if there is a way to designate which permits are coming from 
municipalities and which are coming from private entities. Ms. Young said they can add this 
information.  

No action required.  

10. COMMUNICATIONS 
A. Administrator Report:  Administrator Loomis shared that they are currently making changes to 

the website to meet the accessibility standards that are in place for government agencies.  

Manager Salvato asked if they can have accessibility toggles on the website. Administrator 
Loomis said she did not know but can look into it. She noted that they do need to change some 
of the documents to meet the accessibility requirements.  

Administrator Loomis shared that they have a Personnel Committee meeting coming up on 
October 3 and legal counsel has advised on Open Meeting Laws for this meeting so they will be 
meeting in a public place and allow outside attendance.  

President Barisonzi asked if they had scheduled an Open Meeting Law training. Administrator 
Loomis said it is not yet scheduled but she will look to get it on the calendar.  

A. President:  No report. 
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B. Managers: Manager Kuplic asked what percentage of the dredge material is being sold. 
Administrator Loomis said the last sale they made was for 55,000 cubic yards. She added that 
she did just speak with a representative from the company that purchased the dredge material, 
and they have only removed around 11,000 cubic yards off of the site so far. She shared that 
there was some flooding of this area over the spring and summer. She said she can have an 
update on this at the next meeting.  

Manager Kuplic said the River Boat Tour was amazing and thanked everyone who was involved 
in the event.  

President Barisonzi stated there is an opportunity for them to think through some partners for 
this event in the future who will have a vested interest in the river.  

Manager Salvato shared that she will be attending the University of Minnesota’s Water 
Resource Conference in October, and she will report back anything of interest.  

C. Committees: No report 

D. Legal Counsel: No report.  

E. Engineer: Ms. Young shared that she will be bringing draft work plans for 2025, as well as their 
quarterly update to the next Board Meeting.  

11. ADJOURN 
Hearing no further business, President Barisonzi adjourned the meeting at 7:50 pm.  

The next regular meeting of the LMRWD Board of Managers meeting will be at 7:00, Wednesday, 
October 9, 2024. The meeting will be held at the Carver County Government Center, 602 East 4th 
Street, Chaska, MN.  Electronic access will also be available. 

 
        _______________________________ 
        Lauren Salvato, Secretary 
 
 
Attest:  

  
 
__________________________________ 
Linda Loomis, Administrator 



Lower Minnesota River Watershed District

General Fund Financial Report

Fiscal Year: January 1, 2024 through December 31, 2024

Meeting Date: October 9, 2024

BEGINNING BALANCE 1,061,497.19$      

ADD:

3,870.49$               

3,870.49$              

DEDUCT:

Debits/Reductions

July 2024 services for Area #3 archeological research 518.00$                   

June 2024 services for design development for Area #3 2,221.50$               

July 23, 2024 invoice for Vernon Avenue project services 173.00$                   

July 2024 financial services 913.50$                   

September 2024 office rent payment 650.00$                   

July 2024 services for Spring Creek 1,112.00$               

July 2024 services to assess damage at dredge site 5,700.00$               

June 2024 services related to Lakota Lane - enforcement 708.50$                   

June 2024 General legal counsel services 788.50$                   

June 2024 legal services for Area #3 property acquistion 1,440.00$               

Q2 2024 monitoring In Scott County, TACS & SCWEP 6,838.75$               

Preparation of June 2024 meeting minutes 211.75$                   

August 2024 copier lease payment 206.75$                   

July 2024 Education & Outreach, and Technical services 76,042.42$             

Payment #1 for River Watch Program 10,000.00$             

July 2024 administrative services, expenses & mileage 16,937.36$             

July 2024 services for design development for Area #3 604.00$                   

August 2024 services for design development for Area #3 1,351.00$               

August 15, 2024 invoice for Vernon Avenue Project Services 1,317.00$               

August 2024 financial services 3,476.90$               

October 2024 office rent 650.00$                   

July, August, & September government relations services 5,000.01$               

August 2024 administrative services, expenses & mileage 14,416.32$             

July 2024 legal services for Vernon Avenue Project 456.50$                   

July 2024 services related to Lakota Lane - enforcement 533.50$                   

July 2024 legal services for Area #3 property rezoning 624.00$                   

July 2024 General legal counsel services 1,378.00$               

Preparation of July 2024 Board meeting & workshop minutes 364.50$                   

September 2024 copier lease payment 247.38$                   

August 2024 Education & Outreach, and Technical services 52,079.30$             

Balance due on boat rental and refreshments 6,123.64$               

Musicians for MN River Boat Tour 700.00$                   

August 2024 bank service fee 40.00$                     

213,824.08$         

ENDING BALANCE 851,543.60$         

Dean Spencer

Rinke Noonan, Attorney at Law

TimeSaver Off Site Secretarial Service

US Bank Equipment Finance

Young Environmental Consulting Group

Padelford Packet Boat Company

Frenette Legislative Advisors

Naiad Consulitng, LLC

Rinke Noonan, Attorney at Law

Rinke Noonan, Attorney at Law

Rinke Noonan, Attorney at Law

Barr Engineering Company

Barr Engineering Company

Bolton & Menk, Inc.

Clifton Larson Allen LLP

Daniel Hron

Rinke Noonan, Attorney at Law

US Bank Equipment Finance

Young Environmental Consulting Group

Friends of the MN Valley

Naiad Consulitng, LLC

Bolton & Menk, Inc.

Clifton Larson Allen LLP

I & S Group, Inc.

Rinke Noonan, Attorney at Law

Rinke Noonan, Attorney at Law

I & S Group, Inc.

Scott County SWCD

TimeSaver Off Site Secretarial Service

Daniel Hron

General Fund Revenue:

Total Revenue and Transfers In

September 2024 Interest

106 Group

Barr Engineering Company

31-Aug-24

4M Fund 

30-Sep-24

Total Debits/Reductions

Item 5.B.
LMRWD  10-09-2024



Lower Minnesota River Watershed District

General Fund Financial Report

Fiscal Year: January 1, 2024 through December 31, 2024

Meeting Date: October 9, 2024

FY 2024

 2024 Budget 

September 

Actuals YTD 2024

Over (Under) 

Budget

Administrative expenses 377,838.00$     64,070.25$   283,013.80$     (94,824.20)$        

Cooperative Projects

Eden Prairie Bank Stabilization Area #3 100,000.00$     8,282.15$      123,647.88$     23,647.88$         

Gully Erosion Contingency Fund -$                   -$                -$                   -$                      

Seminary Fen Ravine Restoration site A -$                   -$                -$                   -$                      

Seminary Fen Ravine Restoration site C-2 90,000.00$       -$                -$                   (90,000.00)$        

30,000.00$       -$                -$                   (30,000.00)$        

50,000.00$       -$                -$                   (50,000.00)$        

509 Plan Budget

Resource Plan Implementation

Watershed Resource Restoration Fund 82,500.00$       -$                -$                   (82,500.00)$        

Fen Private Land acquisition study 50,000.00$       -$                -$                   (50,000.00)$        

Gully Inventory 150,000.00$     1,677.50$      23,160.75$       (126,839.25)$      

MN River Floodplain Model Feasibility Study -$                   6,620.50$      12,006.00$       12,006.00$         

Downtown Shakopee Stormwater BMPs 50,000.00$       -$                -$                   (50,000.00)$        

Spring Creek stabilization project 100,000.00$     2,278.00$      12,187.85$       (87,812.15)$        

Sustainable Lakes Mgmt. Plan (Trout Lakes) 50,000.00$       -$                -$                   (50,000.00)$        

Geomorphic Assessments (Trout Streams) 100,000.00$     31,212.54$   92,777.78$       (7,222.22)$          

Fen Stewardship Program 75,000.00$       21,880.75$   77,913.82$       2,913.82$            

District Boundary Modification -$                   -$                -$                   -$                      

Local Water Management Plan reviews 5,000.00$         -$                -$                   (5,000.00)$          

Project Reviews 50,000.00$       12,085.75$   -$                   (50,000.00)$        

Project inspections -$                   18,730.11$   25,672.77$       25,672.77$         

Monitoring 75,000.00$       4,822.50$      23,641.00$       (51,359.00)$        

Watershed Management Plan -$                   1,564.50$      7,739.25$         7,739.25$            

Public Education/CAC/Outreach Program 115,000.00$     31,261.78$   78,594.73$       (36,405.27)$        

Cost Share Program 20,000.00$       1,316.25$      8,987.47$         (11,012.53)$        

Nine Foot Channel

Return of unused state funds -$                   -$                -$                   -$                      

Dredge Site Improvements 240,000.00$     8,021.50$      25,942.48$       (214,057.52)$      

Bonded Debt Levy

Scheduled Area #3 Bond payments 300,000.00$     -$                -$                   (300,000.00)$      

Total: 2,110,338.00$ 213,824.08$ 795,285.58$     (1,315,052.42)$  

                                                                                

Eagle Creek Bank Restoration: Town & Country RV Park

Shakopee River Bank Stabilization 
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In attendance: In-person: Linda Loomis, LMRWD Administrator.  Virtual attendance; Joseph Barisonzi, 
Lauren Salvato, Theresa Kuplic, and Della Young. 

 

Develop rubric of questions to ask of consultants applying to provide professional services to the 
LMRWD.  A set of questions was developed for the Legal Services applicants and the Education and 
Outreach Consultants. 

Della Schall Young sat in for a portion of the meeting where questions for legal consultants was 
developed.  She then left the meeting while the Committee discussed the questions for Education and 
Outreach consultant were developed. 

 

Upcoming topics:  Conduct interviews of Candidates being considered at a meeting scheduled for April 
10,2024.  Meeting will be held at the Chaska Community Center in the Rink Room.  Meeting adjourned 
at 1:39 pm.    Next Personnel Committee meeting:  April 10, 2024, at 2 pm 

Item 5 

LMRWD 10-9-2024 

Lower Minnesota River Watershed District 

Board of Manager’s Personnel Committee 

Wednesday, March 26, 2024 

Savage Public Library, 13090 Alabama Avenue South, Savage, MN 12:30 p.m. 

Approved October 3, 2024 
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In attendance: Manager Lauren Salvato; President Joseph Barisonzi; Manager Theresa Kuplic; 
Manager Laura Amundson (virtual) and Linda Loomis 
 

This meeting was scheduled to conduct interviews of consultants, that had submitted proposals in 
response to the LMRWD request for proposals.  Interviews were conducted according to the 
following schedule: 

Schedule of Interviews: 

Education and Outreach Consultant 

2:00 to 2:30 - VoCoeur, Inc. 

2:40 to 3:10 - Young Environmental Consulting Group 

Legal Counsel 

3:20 to 3:50 - Ojanen Law Office 

4:00 to 4:30 - Flaherty|Hood 

4:40 to 5:10 - Rinke Noonan 

5:10 to 5:50 - Smith Partners 

Michelle Meek and Madison Schultz presented in-person; Della Schall Young, Suzy Lindberg, and Jess 
Norby presented in-person for Young Environmental Consulting Group; Karuna Ojanen presented in-
person for Ojanen Law Office; Daniel Marx presented in-person for Flaherty|Hood P. A.; John Kolb 
presented virtually for Rinke Noonan; and Michael Welch presented in-person and Louis Smith 
joined virtually for Smith Partners.   

Members of the personnel committee interviewed each of the applicants using a rubric developed 
by the personnel committee at the March 26th meeting, and briefly discussed their impressions of 
the applicants. 

The meeting adjourned at 6:00 p.m. 
Next Personnel Committee meeting:  No subsequent meeting was scheduled 

Item 5.E.i. 

LMRWD 10-9-2024 

Lower Minnesota River Watershed District 

Board of Manager’s Personnel Committee 

2:00 p.m., Wednesday, April 10, 2024 

Chaska Community Center – Rink side room 

1661 Park Ridge Drive, Chaska, MN 

Approved October 3, 2024 
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In attendance: In-person: Manager Apollo Lammers; President Barisonzi; and Linda Loomis, LMRWD 
Administrator. 

A report on this meeting was made at the September 11, 2024, Special meeting of the Board of 
Managers. 

This meeting was called to re-look at the proposed 2025 LMRWD budget and reduce the proposed 
levy for taxes payable 2025. 

The committee looked through the line items on the budget and reduced expenses.  The 
recommendations the finance committee will recommend to the Board of Managers follow: 

The Finance Committee is recommending an 8.5% increase in the proposed levy from the 
budget that was presented at the August 21, 2024, meeting. This represents an increased levy 
from 2024 of $100,000 and a reduction from the recommended levy of $525,000.  

The proposed budget has projected revenues of $1,549,500 and total expenses of $2,049,500. 
The Finance Committee recommends using $500,000 of fund balance to balance the budget.  

In addition to the recommended proposed levy, the Finance Committee recommends reducing 
the total expenses to $91,250. Expenses were reduced as follows: 

• Administrative Expenses were reduced by eliminating dues to MN Watersheds ($12,500) 
and moving $65,000 of engineering expenses from the administrative Budget into the 
Programs and projects budgets.  

• The budget for cooperative projects was reduced by reducing the budget for the Eagle 
Creek Bank Restoration Town & Country RV Park Study from $69,800 to $16,050.  

• The budget for the 509 Plan was reduced by eliminating the budget for the Fen Private 
Land Acquisition Study.  

The reductions to the Eagle Creek Bank Restoration Project and the Fen Private land Acquistion 
Study doesn’t mean the LMRWD won’t pursue these projects. It means that additional funding will 
need to be secured from grants or that partners will need to contribute a larger share.  

This brings the proposed 2025 LMRWD budget into balance. The Finance Committee also 
recommends that the Board adopt a fund reserve policy which will be presented to the Board at a 
future meeting. 

The meeting adjourned at 3:42 p.m. 
Next Finance Committee meeting:  No date was determined. 

Item 5.E.i. 

LMRWD 10-9-2024 

Lower Minnesota River Watershed District 

Board of Manager’s Personnel Committee 

2:30 p.m., Tuesday, September 3, 2024 

Izaak Walton League Chapter House 

6601 Auto Club Road, Bloomington, MN 

Approved _____________, 2024 
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Agenda Item 
Item 5. D. – Report from the Citizen Advisory Committee  

Prepared By 
Linda Loomis, Administrator 

Summary 
The Citizen Advisory Committee (CAC) meeting was held on October 1, 2024 at Schraum Haus Brewery.  
New members were in attendance.  President Barisonzi addressed the CAC and asked them to consider 
their role as advisors to the Board.  The CAC broke into small groups to discuss what priorities should 
be for the CAC.  Members of the Young Environmental Consulting Group facilitated the small group 
discussions. 

It was discussed that perhaps the report from the CAC could be pulled from the consent agenda and 
that a member of the CAC could make the report in person at the Board meeting each month.  The CAC 
will continue the discussion at the next CAC meeting. 

The next meeting of the CAC will be held at 4:30 pm on November 12, 2024.  The meeting will be 
virtual using Webex.  You can access the meeting using this link. 

Attachments 
No attachments  

Recommended Action 

No action recommended 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 

https://lowerminnesotariverwatersheddistrict.my.webex.com/lowerminnesotariverwatersheddistrict.my/j.php?MTID=m6f9ea1f35745674db47f5d6f17fcd031
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Agenda Item 
Item 5. F. – Receive and authorize Distribution of September 2024 ‘Geomorphic and Habitat 
Assessments of Trout Stream’ report 

Prepared By 
Linda Loomis, Administrator 

Summary 
At the August 2024 Board of Managers meeting, Interns from Young Environmental reported on the 
geomorphic trout stream assessment that they conducted throughout the summer.   The written 
report of the assessment has been received.  The report can be viewed using this link: 
https://lowermnriverwd.org/download_file/4038/0 

The Board should review the report and make a motion to receive the report and authorize 
distribution, which consists of posting the report to the LMRWD website 

Attachments 
The report can be found using the above link  

Recommended Action 

Motion to receive report and authorize distribution 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 

https://lowermnriverwd.org/download_file/4038/0
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Agenda Item 
Item 5. G. Approve Cost Share for 402 Broadway Street North, Carver, MN 

Prepared By 
Linda Loomis, Administrator 

Summary 
The LMRWD received an application for a project to be located at 402 Broadway Street, N., Carver, 
MN.  This if the third application received in 2024.  The first application was not thought through 
enough for the LMRWD to consider and the second application was for a property the was located in 
the Nine Mile Watershed District.  The 2024 budget included $20,000 for the Cost Share Program. 

The application proposes installation of a rainwater capture system that will be used to supply water to 
a waterfall feature in the front yard of the home.  It will capture all the rainwater from the home and 
will be used for irrigation. 

This fits the guidelines of the LMRWD Cost Share program and funds are available within the LMRWD 
2024 Budget. 

Attachments 
LMRWD Cost Share Application from Morgan Jacobs for 402 Broadway Street, Carver, MN 
Draft Cost Share Agreement  

Recommended Action 

Motion to approve the Cost Share Application and authorize execution of Cost Share Agreement 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 

https://lowermnriverwd.org/download_file/view/3011/251












CARVER COUNTY MINNESOTA
600 East 4th Street
Chaska, MN 55318

(952) 361-1910

PAYMENT INFORMATION

Online payments made from
this site and will only be
applied to the current year
tax bill.  

The fee is 2.35% of the
amount being paid with
a minimum charge of
$1.20. The fees are
retained by a third party
payment processor.
There is no fee if you
pay with an E-check.

 Pay 2024 Tax Online

To make any payment
other than full year, use
partial option and enter
amount.

Select a payment option:

 Total Due $2,232.00 
 Partial

ADD TO CART

Payments will be
applied to penalty
first, if applicable.

Cart: $0.00

Property Information
GIS Parcel Map

2024 Tax Statement

2023 Tax Statement

2022 Tax Statement

2025 Valuation Notice

2024 Proposed Notice

Parcel Detail

 Carver County Parcel Information

Parcel ID Status Last Update
20.0501510 Active 10/5/2024

1:15:22 PM

Current Owner:
JACOBS JAMES ROSS
PO BOX 114
CARVER , MN 55315

Property Address:
402 BROADWAY N
CARVER MN 55315

TAG
2002 CARVER/LOWER
MN/112

Lender:
NATIONSTAR MTG LLC DBA MR.
COOPER

Legal Description
Section 18 Township 115 Range 023

 Carver County Tax Bills:
 Select tax year for installment detail

Tax Year Original Tax Paid to Date Penalty/Fees
Due

Interest
Due Total Due

$4,464.00 $2,232.00 $0.00 $0.00 $2,232.00

$3,894.00 $3,894.00 $0.00 $0.00 $0.00

$3,810.00 $3,810.00 $0.00 $0.00 $0.00

$3,574.00 $3,574.00 $0.00 $0.00 $0.00

$3,620.00 $3,620.00 $0.00 $0.00 $0.00

$3,568.00 $3,568.00 $0.00 $0.00 $0.00

$3,440.00 $3,440.00 $0.00 $0.00 $0.00

$3,156.00 $3,156.00 $0.00 $0.00 $0.00

$3,244.00 $3,244.00 $0.00 $0.00 $0.00

$3,030.00 $3,030.00 $0.00 $0.00 $0.00

$2,590.00 $2,590.00 $0.00 $0.00 $0.00

$2,750.00 $2,750.00 $0.00 $0.00 $0.00

$2,876.00 $2,876.00 $0.00 $0.00 $0.00

Total $2,232.00

Sign up for tax
payment reminders

Online Payment
Instructions

Property Tax Refund

Search Results Change of Address

Print this Page

2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

10/5/24, 1:18 PM Parcel Detail

https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail.aspx?p=20.0501510&a=5056# 1/2

http://carvergisweb1.co.carver.mn.us/Public_Parcel/?pin=200501510
http://carvergisweb1.co.carver.mn.us/Public_Parcel/?pin=200501510
https://gis.co.carver.mn.us/publicparcel/?pin=200501510
http://www.co.carver.mn.us/departments/prts/docs/pdfs2024/p24-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2024/p24-20.0501510.pdf
https://gis.co.carver.mn.us/digital_docs/prts/tax_statements/pdfs2024/p24-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2020/TS20-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2020/TS20-20.0501510.pdf
https://gis.co.carver.mn.us/digital_docs/prts/tax_statements/pdfs2023/p23-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2022/p22-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2022/p22-20.0501510.pdf
https://gis.co.carver.mn.us/digital_docs/prts/tax_statements/pdfs2022/p22-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pay2025Val/p25vn-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pay2025Val/p25vn-20.0501510.pdf
https://gis.co.carver.mn.us/digital_docs/prts/tax_statements/pay2025val/p25vn-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2024/pay2024-20.0501510.pdf
http://www.co.carver.mn.us/departments/prts/docs/pdfs2024/pay2024-20.0501510.pdf
https://gis.co.carver.mn.us/digital_docs/prts/tax_statements/pay2024TNT/P24Proposed-20.0501510.pdf
https://www.co.carver.mn.us/departments/property-finance/property-tax/property-tax-payment-reminder
https://www.co.carver.mn.us/home/showdocument?id=18142
https://www.revenue.state.mn.us/property-tax-refund
https://mn-carver.manatron.com/Tabs/TaxSearch/ChangeofAddress.aspx?parcelid=20.0501510%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20&name=JACOBS%20JAMES%20ROSS&street=PO%20BOX%20114%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20&city=CARVER%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20%20&state=MN%20%20&zip=55315
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1531024&y=2024
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1442605&y=2023
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1358826&y=2022
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1192295&y=2021
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1111020&y=2020
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=1031669&y=2019
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=911352&y=2018
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=834470&y=2017
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=754384&y=2016
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=677650&y=2015
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=600856&y=2014
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=521303&y=2013
https://mn-carver.manatron.com/Tabs/TaxSearch/ParcelDetail/BillDetail.aspx?p=20.0501510&a=5056&b=407867&y=2012
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LOWER MINNESOTA RIVER WATERSHED DISTRICT 

2024 COST SHARE INCENTIVE AND WATER QUALITY RESTORATION PROGRAM 

Cost Share Grant Agreement  

The parties to this Agreement, made this ___ day of October 2024, are the Lower Minnesota River Watershed 

District, a Minnesota Watershed District ("LMRWD") a public body with purposes and powers set forth in 

Minnesota Statutes Chapters 103B and 103D and Morgan Jacobs ("APPLICANT"). The purpose of this Agreement 

is to provide for the installation and maintenance of a project designed to protect and improve natural 

resources within the District, by managing storm water and said project to be located at: 402 Broadway Street 

N., Carver, MN 55315. 

1. Scope of Work.  APPLICANT will install the Project in accordance with the Application submitted to the 

LMRWD, attached as Exhibit A. A final report must be presented to the LMRWD at the time a request is 

made for reimbursement of expenses as specified in Section 2 of this Agreement. 

2. Reimbursement.  When the installation of the project is complete in accordance with Exhibit A, the LMRWD, 

on receipt of adequate documentation, will reimburse the APPLICANT up to 50% of the APPLICANT's cost to 

install the Project, including materials, equipment rental, delivery of materials and labor, in an amount not 

to exceed $2,500.00. APPLICANT will document with receipts all direct expenditures. At the time 

reimbursement is requested, APPLICANT will provide the LMRWD with copies of all documents concerning 

the work.  Volunteer time and labor will be considered an in-kind contribution and may be used as a match, 

but APPLICANT will not receive reimbursement for in-kind contributions. Landowner/Volunteer labor may 

be credited at $20.00 per hour. 

3. Public Access.  LMRWD may enter APPLICANT's property at reasonable times to inspect the work to ensure 

compliance with this Agreement and monitor or take samples for the purpose of assessing the performance 

of the Project. APPLICANT will permit the LMRWD, at its cost and discretion, to place reasonable signage on 

APPLICANTs property informing the general public about the Project and the LMRWD's Cost Share Incentive 

and Water Quality Restoration Program. The LMRWD may request APPLICANT’s permission to allow 

members of the public periodically to enter APPLICANT's property to view the Project in the company of a 

LMRWD representative. This paragraph does not create any right of public entry onto APPLICANT's property 

except as coordinated with APPLICANT and accompanied by a LMRWD representative. 

4. Maintenance.  APPLICANT will maintain the Project for at least five (5) years from the date installation is 

complete. If APPLICANT does not do so, the LMRWD will have a right to reimbursement of all amounts paid 

to APPLICANT, unless: 

a. The LMRWD determines that the failure to maintain the Project was caused by reasons beyond the 

APPLICANT's control; or 

b. APPLICANT has conveyed the underlying property, provided APPLICANT notifies the LMRWD at least 

30 days before the property is conveyed and facilitates communication between the LMRWD and 

the prospective owner regarding continued maintenance of the project. 



5. Agreement Void.  This Agreement is void if the project installation in not complete by _______________. 

This Agreement may not be modified in any way except in writing and signed by both parties. 

6. Indemnification.  The LMRWD will be held harmless against all liability and loss in connection with the 

installation of the Project. 

7. Compliance with Laws.  APPLICANT is responsible to comply with any permits or other legal requirements 

applicable to the work. 

8. Notices.  Any notice or demand, authorized or required under this Agreement shall be in writing and shall be 

addressed to the other party as follows: 

To LMRWD: 

Administrator 

Lower Minnesota River Watershed District 

112 East Fifth Street, Suite 102 Chaska, MN 55318 

To APPLICANT: 

Morgan Jacobs 

402 Broadway Street North 

Carver, MN 55315 

The parties being in agreement to be signed as follows: 

APPLICANT:      LOWER MINNESOTA RIVER WATERSHED DISTRICT: 

 

By:_____________________________________ By:_______________________________________ 

 Print name:_____________________________ Its:_______President________________________ 

Date:___________________________________ Date:_____________________________________ 

 



Page 1 of 1 

 

 

 

 

Agenda Item 
Item 6. A. - Metropolitan Airport Commission (MAC) Municipal Local Government Unit (LGU) Permit 
(Surface Water Management Plan and Ordinance Controls Review) 

Prepared By 
Linda Loomis, Administrator 

Summary 
The LMRWD has been working with the Metropolitan Airport Commission (MAC) to obtain a Municipal 
Local Government Unit (LGU) Permit.  Young Environmental Consulting Group, on behalf of the 
LMRWD, has reviewed MAC’s official controls to ensure they meet the standards required to obtain an 
LGU permit.  Details of the review are attached 

Young Environmental Consulting Group is recommending conditional approval of an LGU permit to the 
MAC.  MAC adopt the draft MAC Standard Specifications: Section01 89 30, Sediment and Erosion 
Control Inspection Form (Terracon), and Recommended Approach for LMRWD Rule D Compliance with 
MAC as LGU. 

Please note that the MAX LGU permit will contain a special stipulation related to auditing, because of 
the proximity of MSP to critical water features and use of fuel and aviation related chemicals that could 
pose harm to on- and offsite water features via runoff.  Audits are discussed in the recommendations 
found in Technical Memorandum – LMRWD – Metropolitan Airports Commission (MAC) Municipal 
Local Government Unit (LGU) Permit (Surface Water Management Plan and Ordinance Controls 
Review) dated October 2, 2024 

Attachments 
Technical Memorandum – LMRWD – Metropolitan Airports Commission (MAC) Municipal Local 
Government Unit (LGU) Permit (Surface Water Management Plan and Ordinance Controls Review) 
dated October 2, 2024 

Recommended Action 

Motion to conditionally approve a Municipal LGU permit for the Metropolitan Airport Commission 
subject to the adoption of the draft MAC Standard Specifications: Section 01 89 30, Sediment and 
Erosion Control Inspection Form (Terracon), and Recommended Approach for LMRWD Rule D 
Compliance with MAC as LGU. The permit will include special stipulation related to auditing. 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 

 

Technical Memorandum 

To: Linda Loomis, Administrator 
Lower Minnesota River Watershed District (LMRWD) 

From: Rachel Kapsch, Water Resources Scientist 
Hannah LeClaire, PE, Water Resources Engineer 
Erica Bock, Water Resources Scientist 

Date: October 2, 2024 

Re: LMRWD – Metropolitan Airports Commission (MAC) Municipal Local Government 
Unit (LGU) Permit (Surface Water Management Plan and Ordinance Controls 
Review) 

On May 30, Marisa Trapp, with the Metropolitan Airports Commission (MAC), applied to the Lower 

Minnesota River Watershed District (LMRWD) for a municipal local government unit (LGU) permit. 

The documents offered as exhibits were MAC Standard Specifications: Section 01 89 30 –- Erosion 

and Sediment Control (September 2024), a document demonstrating LGU Rule D Compliance 

entitled “Recommended Approach for LMRWD Rule D Compliance with MAC as LGU (September 

2024),” MAC MSP Airport Construction Sediment Erosion and Control Inspection Form (Terracon), 

MSP Stormwater Pond Maintenance Standard Operating Procedures (SOP), Minimum Impact Design 

Standards (MIDS) Design Sequence Flow Chart, and documents responding to LMRWD comments 

during the review and standards revision process. The documents reflect MAC’s commitment to 

implementing LMRWD’s policy, regulations, exceptions, and criteria associated with LMRWD Rule B 

– Erosion and Sediment Control, and Rule D – Stormwater Management. 

Currently, MAC is authorized to discharge stormwater under the airport’s NPDES Permit 

MN0002101. This permit requires monitoring and effluent limits for TSS and TP, which includes 

monitoring discharge from the MSP stormwater ponds to the Minnesota River. The effluent limits for 

TSS and TP are stricter than required by the LMRWD rules. The charts in Attachment 1 show that the 

airport has remained under the effluent limits for both TSS and TP since its permit was issued in 2013. 

Below is a summary of our review of the information provided by MAC and our recommendations. 
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SUMMARY 

Project Name: Metropolitan Airports Commission (MAC) LGU Permit 

Location: 6040 28th Avenue South │ Minneapolis, MN 55450 

LMRWD Rules: Rule B – Erosion and Sediment Control 
Rule D – Stormwater Management 

Recommended Board 

Action: 

Conditional Approval 

 

Rule B – Erosion and Sediment Control 

Compliance with the LMRWD’s Rule B – Erosion and Sediment Control is captured in the MAC 

Standard Specifications: Section 01 89 30 – Erosion and Sediment Control (September 2024) 

document, and the MAC MSP Airport Construction Sediment and Erosion Control Inspection 

Form (Terracon). The MAC campus does not encompass any high-value resource areas or areas 

within the steep slopes overlay district. 

As presented, the MAC’s regulatory standards and requirements for erosion and sediment control 

are parallel to the LMRWD’s requirements. Therefore, the MAC complies with LMRWD Rule B. 

No additional information is required.  

Rule D – Stormwater Management 

Compliance with the LMRWD’s Rule D—Stormwater Management is captured in a document titled 

“Recommended Approach for LMRWD Rule D Compliance with MAC as LGU (September 

2024),” with supporting information provided in the MSP Stormwater Pond Maintenance Standard 

Operating Procedures (SOP), and MIDS Design Sequence Flow Chart. 

As presented, the MAC’s regulatory standards and requirements for stormwater management are 

parallel to the LMRWD’s requirements. Therefore, the MAC complies with LMRWD Rule D. No 

additional information is required.  

Recommendations 

The MAC’s application for an LGU permit meets the requirements outlined within the LMRWD 

rules. We recommend conditional approval of the LGU permit conditioned on the adoption of the 

draft MAC Standard Specifications: Section 01 89 30, Sediment and Erosion Control Inspection 

Form (Terracon), and Recommended Approach for LMRWD Rule D Compliance with MAC as 

LGU.  

The complexities of the MAC campus include multiple stormwater BMPs and features (future green 

roof(s), infiltration basins, etc.), proximity to critical water features (the Minnesota River), and use of 

fuel and aviation-related chemicals (deicers, etc.) that could pose harm to on- and offsite water 

features via runoff. For this reason, the MAC LGU permit will contain a special stipulation related 

to auditing. The LMRWD will conduct quarterly audits of the MAC within the first year of issuing 

the LGU permit. These audits will be conducted to ensure that LMRWD rules are being properly 

implemented. The LMRWD will conduct two audits of the MAC in the second year of the permit, 

followed by LMRWD’s regular auditing processes. If the MAC is found noncompliant, the 
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LMRWD will advise the LGU on how to correct the issue. However, if problems persist, the 

LMRWD reserves the right to revoke or suspend the LGU permit and require individual permits for 

projects conducted on MAC property. 

MAC staff are encouraged to coordinate any updates to their standards with the LMRWD’s 

permitting team. 

Attachments 

• Figure 1 – MAC LGU Permit (2024-M-02) Coverage Area 

• Attachment 1 – TSS and TP Effluent Limits Charts 



Figure 1 - MAC LGU Permit (2024-M-02) Coverage Area
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Agenda Item 
Item 6. B. - Minnesota River Greenway Bridge (LMRWD No. 2023-010) 

Prepared By 
Linda Loomis, Administrator 

Summary 
Dakota County has applied for a permit to construct a bridge over the Union Pacific Railroad for the 
MN River Greenway Trail.  Young Environmental Consulting Group, on behalf of the LMRWD, has 
reviewed the application and recommends conditional approval of the permit contingent upon the 
receipt of the a copy of the NPDES construction stormwater permit, Name and contact information for 
the person(s) responsible for erosion control inspection and maintenance, name and contact 
information of all contractors undertaking land-disturbing activities as part of the project, an executed 
agreement with UPRR and final construction plans signed by a professional engineer. 

Attachments 
Technical Memorandum – Minnesota River Greenway Bridge (LMRWD No. 2023-010) dated October 2, 
2024  

Recommended Action 

Motion to conditionally approve a permit for the Minnesota River Greenway Bridge (LMRWD No. 2023-
010) contingent upon receipt of the following: 

• Copy of the NPDES construction stormwater permit 

• Name, address, and phone number for the person(s) responsible for erosion control inspections 

and maintenance 

• Name, address, and phone number(s) of all contractors undertaking land-disturbing activities as 

part of the project 

• Executed agreement with the UPRR 

• Final construction plans signed by a professional engineer 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 

 

Technical Memorandum 

To: Linda Loomis, Administrator 
Lower Minnesota River Watershed District (LMRWD) 

From: Rachel Kapsch, Water Resources Scientist 
Hannah LeClaire, PE, Water Resources Engineer 

Date: October 2, 2024 

Re: Minnesota River Greenway Bridge (2023-010) 

Dakota County has applied for an individual project permit from the Lower Minnesota River 

Watershed District (LMRWD) to provide passage over the Union Pacific Railroad (UPRR) right-of-

way (ROW) and to access an existing Dakota County trailhead near Trunk Highway 13 and Lone 

Oak Road in Eagan, Minnesota. The project site is located entirely within Fort Snelling State Park 

and the LMRWD. The applicant’s engineer, Bolton & Menk, along with Joe Morneau with Dakota 

County, submitted the permit application, associated application exhibits, and site plans for the 

Minnesota River Greenway Bridge project. 

The project site is located on State Park property (owned by the Minnesota Department of Natural 

Resources [MNDNR]), on a 100-foot corridor owned by UPRR (single track), and on an easement 

for a power transmission line owned and operated by Xcel Energy. Much of the project area is 

within a delineated wetland and with interspersed grasses, reeds, and trees. The applicant proposes 

to install a 1,350-foot pedestrian bridge to allow passage over the UPRR ROW and access an 

existing trailhead (Figure 1 and 2). The bridge would connect the existing trailhead to the proposed 

Minnesota River Greenway Trail that was approved for a permit in May 2024 (LMRWD Permit No. 

2023-007). The bridge will be supported by 14 piers of varying dimensions. The pier columns will 

extend below ground level to the footing, with the top of the foot 1–2 feet below final grade. Each 

footing will be supported by eight friction pilings approximately 60 feet long. The project includes 

2.1 acres of land disturbance and will create 0.6 acres of impervious area.  

The project is located within the High Value Resource Area (Gun Club Lake Fen HVRA) and the 

Minnesota River floodplain. The applicant proposes to begin construction in May 2025. From 

LMRWD’s review, it was determined that the project triggers LMRWD Rule B – Erosion and 

Sediment Control and Rule C – Floodplain and Drainage Alteration. After discussions with the 

MNDNR, Rule D – Stormwater Management was not applied to this project. It was determined that 

installing additional stormwater management systems beyond flow dispersal would cause greater 

adverse impacts to the fen. Therefore, Rule D was not reviewed as part of this project.  
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SUMMARY 

Project Name: Minnesota River Greenway Bridge 

Purpose: Install a pedestrian bridge over the UPRR ROW to connect 
to the existing trail  

Project Size: 
Area 

Disturbed 

Existing 

Impervious 

Area 

Proposed 

Impervious 

Area 

Net 

Change in 

Impervious 

Area 

2.1 acres 0.1 acres 0.7 acres 0.6 acres 

  

Location: 2997 Sioux Trail | Eagan, MN 55121 

  

LMRWD Rules: Rule B – Erosion and Sediment Control 
Rule C – Floodplain and Drainage Alteration 

  

Recommended Board 

Action: 

Conditional approval 

DISCUSSION 
The LMRWD received the following documents for review: 

• LMRWD online permit application; received May 21, 2024. 

• Dakota County submitted the following exhibits on May 21, 2024: 
o Applicable bridge plans; dated November 3, 2022. 

o Figure 1: Location Map; dated April 2024. 

o Figure 2: Proposed Aquatic Resource Impacts; dated May 2024. 

o Railroad crossing plans; dated November 4-5, 2021. 

• Dakota County submitted the following exhibits on June 11, 2024: 

o Cooperative Agreement Between the State of Minnesota and the County of 

Dakota (Fort Snelling State Park, Dakota County Minnesota River Greenway 

Trail / State Park Segment); dated January 30, 2017. 

o Amendment No. 1 to Contract No. 120619; dated December 13, 2019. 

o Amendment No. 2 to Contract No. 120619; signed January–February 2023. 

o Email chain between Dakota County and the UPRR consultant; dated December 

2020–January 2023. 

• Dakota County submitted the following exhibits on August 21, 2024: 
o Revised Trail Plan (Sheet 2 of 3); dated August 12, 2024. 

o Minnesota River No Rise Certification; dated May 19, 2023. 

o Bridge Plans; dated July 11, 2024.  

o Public Highways Overpass Agreement; dated October 17, 2023.  

o Rule C Narrative. 
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• Dakota County submitted the following exhibits on September 10, 2024: 

o Revised Permit Application. 

o Revised Rule C Narrative. 

o Revised Stormwater Pollution Prevention Plan (SWPPP); dated September 9, 

2024.  

The application was deemed complete on September 10, 2024, and the documents received provide 

the minimum information necessary for permit review. 

Rule B – Erosion and Sediment Control 

The LMRWD regulates land-disturbing activities that affect one acre or more under Rule B. The 

proposed project would disturb approximately 2.1 acres within the LMRWD boundary. The 

applicant has provided an erosion and sediment control plan (trail plan) that includes temporary best 

management practices such as silt fencing and sediment control logs.  The applicant has also 

provided a SWPPP. The project generally complies with Rule B, but a copy of the National 

Pollutant Discharge Elimination System (NPDES) construction stormwater permit, contact 

information for the contractor, final construction plans signed by a professional engineer, and an 

executed agreement with UPRR are needed before the LMRWD can issue a permit. 

Rule C – Floodplain and Drainage Alteration 

The LMRWD requires the applicant to provide documentation that the proposed floodplain fill will 

not cause an increase in 100-year water surface elevations. The project is located within the 

Minnesota River 100-year floodplain, as seen on the Dakota County Flood Insurance Rate Map 

(FIRM) Panel 27037C0081E, effective December 2, 2011. The FIRM shows the project in FEMA 

Zone AE with a published base flood elevation (BFE) of 714.2 and a modeled 100-year water 

surface elevation of 714.14. The project proposes 22 cubic yards of cut and 69 cubic yards of fill 

within the floodplain and no compensatory storage. The project proposes constructing a 1,350-foot 

pedestrian bridge over the UPRR with trail elevations of 714.69 or higher. The bridge will be 

supported using 14 concrete piers, 6 of which are within the floodplain. Minor embankment grading 

is required within the floodplain, where the trail ties into existing grade. A no-rise certification was 

submitted for the project, which shows no change in the water surface elevation (WSE) due to the 

proposed fill and pier construction within the floodplain. This complies with Minnesota no-rise 

certification levels, which require evidence that a project will not impact the floodway width or 100-

year flood elevation (will not raise or lower it by more than 0.00 feet). Coordination between the 

MNDNR and Dakota County is ongoing to ensure the project mitigates any potential risks to the 

local hydrology and ecosystem.  

Recommendations 

Based on review of the project, we recommend conditional approval contingent on receipt of the 

following: 

• Copy of the NPDES construction stormwater permit 

• Name, address, and phone number for the person(s) responsible for erosion control 

inspections and maintenance 

• Name, address, and phone number(s) of all contractors undertaking land-disturbing activities 

as part of the project 

• Executed agreement with the UPRR (the agreement is time-sensitive and must be procured 
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shortly before the anticipated construction start date) 

• Final construction plans signed by a professional engineer 

Attachments 

• Figure 1—MN River Greenway RR Bridge Project Location 

• Figure 2—MN River Greenway RR Bridge Project Location 

 



Figure 1: MN River Greenway RR Bridge Project Location
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Figure 2: MN River Greenway RR Bridge Project Location
LMRWD No. 2023-010
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Agenda Item 
Item 6. C. - CenterPoint Energy (CPE) Xenwood Avenue and West 125th Street (LMRWD No. 2024-018) 

Prepared By 
Linda Loomis, Administrator 

Summary 
CenterPoint Energy is planning to replace aging infrastructure in the City of Savage and applied for a 
permit to undertake the work.  Young Environmental Consulting Group, on behalf of the LMRWD, has 
reviewed the application and is recommending conditional approval contingent upon receipt of 
contact information for the person(s) responsible for construction and maintenance of erosion and 
sediment control measures, and documentation of approval of the project from the City of Savage for 
work in the road right-of-way.  Details of the review can be found in Technical Memorandum - 
CenterPoint Energy (CPE) Xenwood Avenue and West 125th Street (LMRWD No. 2024-018) dated 
October 2, 2024. 

Attachments 
Technical Memorandum - CenterPoint Energy (CPE) Xenwood Avenue and West 125th Street (LMRWD 
No. 2024-018) dated October 2, 2024  

Recommended Action 

Motion conditionally approve a permit for CenterPoint Energy (CPE) Xenwood Avenue and West 125th 
Street (LMRWD No. 2024-018) contingent upon the receipt of contact information for the person(s) 
responsible for construction and maintenance of erosion and sediment control measures, and 
documentation of approval of the project from the City of Savage for work in the road right-of-way. 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 

 

 

Technical Memorandum 

To: Linda Loomis, Administrator 
Lower Minnesota River Watershed District (LMRWD) 

From: Erica Bock, Water Resources Scientist  
Hannah LeClaire, PE, Project Manager 

Date: October 2, 2024 

Re: CenterPoint Energy (CPE) Xenwood Avenue and West 125th Street (LMRWD No. 
2024-018)  

Center Point Energy (CPE) has applied for an individual project permit from the LMRWD to install 

a new plastic natural gas pipeline and to abandon the existing line in the City of Savage along 

Xenwood Avenue and West 125th Street, as shown in Figure 1. The applicant’s engineer, Merjent, 

submitted the permit application, associated application exhibits, and site plans for the CPE Project.  

The proposed project consists of installing approximately 75 feet of 2-inch-diameter and 2,403 feet 

of 4-inch-diameter plastic natural gas pipeline. Installation of the new pipeline will involve the 

directional boring method with additional excavations for tie-ins, service lines, and abandonment of 

the existing line. Approximately 3,518 feet of pipeline of varying diameter will be abandoned in-

place within the project area. The project is located within the 100-year floodplain of the Credit 

River. The total disturbed area within the LMRWD is 624 square feet (0.01 acres), including 102 

cubic yards of proposed excavation and fill within the floodplain. All project areas will be returned 

to preconstruction grade, condition, and contours following the completion of construction 

activities. The project is not located within a High Value Resource Area. The project requires an 

individual permit for Rule C because the City of Savage does not have their LMRWD Municipal 

Permit. The project proposes to start construction after project approval in October 2024.  
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SUMMARY 

Project Name: CPE Xenwood Avenue and West 125th Street  

Purpose: Installation of underground natural gas pipeline in road 
ROW  

Project Size: Area 

Disturbed 
Cut Fill 

Net 

Chage 

624 square feet 
102 cubic 

yards 
102 cubic 

yards 
0 cubic 
yards 

  

Location: Right of Way Xenwood Avenue and West 125th Street in 
Savage, MN 55378 

  

LMRWD Rules: Rule C – Floodplain and Drainage Alteration 
 

  

Recommended Board 

Action: 

Conditional approval 

DISCUSSION 
The LMRWD received the following documents for review: 

• LMRWD online permit application, received August 23, 2024 

• LMRWD permit application cover letter and plans by Merjent, dated and received August 23, 

2024 

• Permit application fee of $750, received August 27, 2024 

• CenterPoint Energy response to the LMRWD comment from Merjent, dated and received 

September 11, 2024 

The application was deemed complete on September 11, 2024, and the documents received provide 

the minimum information necessary for permit review. 

Rule C – Floodplain and Drainage Alteration 
The LMRWD requires the applicant to provide documentation ensuring that the proposed project 

will not cause an increase in 100-year water surface elevations. The project is located within the 

Credit River 100-year floodplain, as seen on the Scott County flood insurance rate map (FIRM) 

panel 27139C0063E, effective February 12, 2021. The effective FIRM shows the project in FEMA 

Zone AE (or the 100-year floodplain), with a 100-year elevation of 729.0 NAVD88. The applicant 

proposes different types of excavation and has provided information on the scope and quantity of 

excavations within the floodplain.  

1. Bore and tie-in (12 cubic yards of excavation and fill total):  

a. The project proposes five bore and tie-in locations within the floodplain.  

b. Bore and tie-in sites are necessary to install the new pipeline. The pipeline to be 

installed will be drilled (bored) at an angle into the excavation. When the bore is 

complete, the pipeline surfaces at another bore and tie-in site.  

c. Tie-in sites are required where the new pipeline will connect to the existing pipeline, 
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or where two or more pipelines intersect. Excavations are required at these locations 

to complete pipeline connections.  

2. Cut and cap (74 cubic yards of excavation and fill total): 

a. CPE proposes four cut and cap locations within the floodplain.  

b. Cut and cap sites are necessary at the ends of newly installed pipeline and of existing 

pipeline. The pipeline at these locations is cut, and then a cap is placed on the end of 

the pipeline to seal it.  

3. Service tie-ins (16 cubic yards of excavation and fill total):  

a. The project proposes nine service tie-in excavations within the floodplain.  

b. Service tie-ins are necessary to connect the existing service line to the newly installed 

pipeline. Excavations should be located at the intersection of the existing service line 

and the new pipeline.  

These excavations total 102 cubic yards of excavation and fill and 624 square feet of temporary soil 

disturbance. All bore and tie-in locations are located within the City road right-of-way, and 

documentation of approval from the City of Savage will be required as a conditional approval item. 

All disturbed areas will be restored to existing conditions, including revegetation. Because no 

permanent alterations will be made to ground elevations in the floodplain, modeling and a no-rise 

certificate were not required.  

The applicant submitted erosion and sediment control plans. Temporary BMPs proposed include silt 

fence, mulch, and seed for disturbed areas. The applicant provided contact information for the 

contractors undertaking land disturbing activities as part of the proposed project:  

Michels Corporation (Michels):  
Jeremy Cook 
612-363-5095 
jcook@michels.us 

The project generally complies with Rule C; however, contact information for the person 

responsible for inspection and maintenance of all erosion and sediment control features is required 

before the LMRWD can issue a permit.  

Recommendations 
Based on review of the project, we recommend conditional approval of the CPE Xenwood Avenue 

and West 125th Street Project for installation of a new natural gas line, contingent on receipt of the 

following: 

• Contact information for the person responsible for construction and maintenance of erosion 

and sediment control measures.  

• Documentation of approval from the City of Savage for work in the road right-of-way 

Attachments 

• Figure 1—CPE Xenwood and W 125th St. Project Location 

mailto:jcook@michels.us
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Agenda Item 
Item 7. A. – Authorization to Award Construction Contract for the Spring Creek Project 

Prepared By 
Linda Loomis, Administrator 

Summary 
In October 2018, the Board of Managers approved an implementation plan for the LMRWD 
Comprehensive Watershed Management plan which included a project to stabilize 2 sites along Spring 
Creek in the city of Carver. 

In 2019, the LMRWD commissioned an assessment of the streambank that was completed by Barr 
Engineering Company, which recommended assessment of the hydrology of Spring Creek. In 2020, 
Young Environmental Consulting Group completed a hydrological review of Spring Creek, which 
recommended prioritizing stream bank stabilization at 112 East 5th Street and 404 Broadway Street. 

In response, the Spring Creek Stabilization project was designed, construction drawings were 
developed by I & S Group, Inc. (ISG), permits were obtained, and bidding was completed to stabilize 
the stream at the above referenced locations.  The project is being funded by the LMRWD through its 
Plan Implementation Program.  The following presents the design, permitting and bidding process. 

Design, Permitting and Bidding 

ISG, working in consultation with Young Environmental Consulting Group, completed the design, 
permitting and bidding for the project. 

Design 

The Project proposes to stabilize the stream bank at two locations upstream of East 4th Street.  The 
Project constructs bank stabilization measures; implements erosion control measures and debris 
removal; and revegetates all disturbed areas. 

Permitting 

The following permits are applicable to the Project: 

• The Project requires an NPDES General Construction Stormwater Permit, which is to be 
completed by the contractor and sent to the District upon receipt. 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 
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Item 7. A. – Authorization to Award Construction Contract for the Spring Creek Project 
Executive Summary 
October 9, 2024 
Page 2 

• Because the City of Carver has a Municipal LGU permit from the LMRWD, the City is responsible 
for ensuring compliance with LMRWD standards and will issue a permit for the Project. 

• The US Army Corps of Engineers (COE) regulates the discharge of dredge or fill into public 
waters.  The COE was consulted, and this Project does not require additional permitting from 
the COE. 

Bidding Process 

Upon completion of the Project’s design, bid documents were prepared and put out for bid on 
September 5, 2024 

• 9/5/2024—Bid documents were uploaded to QuestCDN, and potential bidders were able to 
access them. 

• 9/23/2024-Held a virtual pre-bid conference.  Linda Loomis, District Administrator, Hannah 
LeClaire, Young Environmental Project Engineer, Chris Adams, Bailey Bocchino and Jacob 
Rischmiller, ISG, were in attendance.  An overview of the Project was provided and questions 
from potential bidders were answered. 

• Questions generated at the pre-bid conference resulted in one addendum being issued: 
o  9/26/2024—Addendum #1 is issued to address location of a debris disposal site, amend 

the construction schedule to better align with the ability to acquire plants, and to 
update the agreement form to align with the revised schedule, 

• 10/1/2024—Bidding period was closed, and bids received were presented at a virtual meeting.  
Linda Loomis, District Administrator, Hannah LeClaire, Young Environmental Project Engineer, 
Chris Adams, Bailey Bocchino and Jacob Rischmiller, ISG, were in attendance.  Each bid package 
was checked for the following bid requirements: 

o 5% Bid bond 
o Prime Contractor Response Form (Responsible Contractor Form) 
o First-Tier Subcontractor List 
o Available Equipment List 
o Reference List of similar work within the past 5 years 

• Seven bids were received and are arranged in order from lowest bid to highest bid in the 
attached recommendation from ISG. 

Attachments 
Bid Recommendation dated October 1, 2024, from ISG 
Resolution 2024-22 -Spring Creek Stream Bank Stabilization Project 
Bid Package from Sunram, Inc.   

Recommended Action 

Motion to award bid to the low bidder, Sunram Construction, Inc.; adopt Resolution 2024-22; and 
direct staff to prepare contract documents with Sunram Construction, Inc. 
 



Bid Recommendation 
O C T O B E R  1 ,  2 0 2 4   

Lower Minnesota River Watershed District 

112 E 4th Street Suite 102 

Chaska, Minnesota 55318 

Architecture + Engineering + Environmental + Planning  ISGInc.com 

 

RE: Bid Award Recommendation for Spring Creek Stabilization 

Ms. Loomis, 

On Tuesday, October 1, 2024, Bids were received for the Spring Creek Stabilization . A total of seven bids were received ranging 

from $91,443.00 to $152,440.65. During the bid letting, ISG accepted all of the Contractors that provided the following bidding 

requirements; 

• 5% Bid bond 

• Prime Contractor Response Form (Responsible Contractor Form) 

• First-Tier Subcontractor List 

• Available Equipment List 

• Reference List of similar work within the past 5 years. 

The apparent low bidder for Spring Creek Stabilization is Sunram Construction, Inc.  from Corcoran, MN, with a base bid price of 

$91,443.00. The Engineer’s estimate was $107,035.75 for the base bid. Refer to Table 1, below for a summary of the bid 

results with a complete bid tabulation attached to this letter. 

 

Table 1: Bid Results Summary Table 

 

 

ISG has not worked with Sunram Construction, Inc. previously, however the contractor has provided an extensive list of 

references demonstrating applicable experience. Based on references provided, ISG recommends awarding the project to 

Sunram Construction, Inc. ISG has contacted Sunram Construction, Inc. and they would like to start the project in mid-November 

2024, dependent on weather and landowner agreements. The completion date for the project is May 15, 2025 with milestones 

on December 31, 2024 and February 1, 2025 for completion of sites 1 and 2 respectively. If there any questions about the 

bidder, please do not hesitate to ask. 

Contractor Base Bid

Engineer's Estimate $107,035.75

Sunram Construction, Inc. $91,443.00

K.A. Witt Construction Inc. $98,662.75

JL Theis, Inc. $106,754.52

Native Resource Preservation LLC $122,199.27

ACM LLC $132,607.46

MNL $142,495.00

RES, LLC $152,440.65
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Sincerely, 

 

Bailey Bocchino, PE 
Water Resources Engineer 

Bailey.Bocchino@ISGInc.com 



Spring Creek Stabilization (#9307475)

Owner: Lower Minnesota River Watershed District

Solicitor: ISGInc - Provider Account

10/01/2024 10:00 AM CDT

Line Item Item Code Item Description U of M Quantity Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 1 MOBILIZATION LS 1 $5,100.00 $5,100.00 $9,165.40 $9,165.40 $4,500.00 $4,500.00 $6,323.00 $6,323.00 $4,500.00 $4,500.00 $10,000.00 $10,000.00 $7,000.00 $7,000.00 $25,500.00 $25,500.00

2 2 PUSSY WILLOW (Salix discolor) EA 2 $224.00 $448.00 $178.50 $357.00 $750.00 $1,500.00 $44.00 $88.00 $263.50 $527.00 $687.55 $1,375.10 $220.00 $440.00 $358.00 $716.00

3 3 PAGODA DOGWOOD (Cornus alternifolia) EA 6 $280.00 $1,680.00 $102.00 $612.00 $110.00 $660.00 $44.00 $264.00 $220.60 $1,323.60 $305.96 $1,835.76 $220.00 $1,320.00 $111.40 $668.40

4 4 CHOKECHERRY (Prunus virginiana) EA 6 $98.00 $588.00 $77.00 $462.00 $110.00 $660.00 $44.00 $264.00 $114.30 $685.80 $265.85 $1,595.10 $60.00 $360.00 $111.40 $668.40

5 5 NANNYBERRY (Viburnum lentago) EA 6 $119.00 $714.00 $82.00 $492.00 $110.00 $660.00 $44.00 $264.00 $177.25 $1,063.50 $283.04 $1,698.24 $40.00 $240.00 $111.40 $668.40

6 6 DOWNY ARROWWOOD (Viburnum rafinesquianum) EA 5 $207.00 $1,035.00 $109.00 $545.00 $110.00 $550.00 $44.00 $220.00 $150.65 $753.25 $271.58 $1,357.90 $60.00 $300.00 $111.40 $557.00

7 7 NINEBARK (Physocarpus opulifolius) EA 5 $152.00 $760.00 $102.00 $510.00 $110.00 $550.00 $44.00 $220.00 $197.00 $985.00 $66.46 $332.30 $40.00 $200.00 $111.40 $557.00

8 8 BLACK RASPBERRY (Rubus occidentalis) EA 18 $55.00 $990.00 $41.00 $738.00 $110.00 $1,980.00 $44.00 $792.00 $62.32 $1,121.76 $58.44 $1,051.92 $40.00 $720.00 $31.50 $567.00

9 9 SPOTTED JOE PYE WEED (Eutrochium maculatum) EA 24 $35.00 $840.00 $25.00 $600.00 $42.00 $1,008.00 $44.00 $1,056.00 $51.40 $1,233.60 $55.00 $1,320.00 $40.00 $960.00 $31.50 $756.00

10 10 SPOTTED GERANIUM (Geranium maculatum) EA 64 $45.00 $2,880.00 $33.00 $2,112.00 $42.00 $2,688.00 $44.00 $2,816.00 $56.13 $3,592.32 $61.68 $3,947.52 $40.00 $2,560.00 $31.50 $2,016.00

11 11 VIRGINA CREEPER (Parthenocissus quinquefolia) EA 75 $53.00 $3,975.00 $41.00 $3,075.00 $42.00 $3,150.00 $44.00 $3,300.00 $56.97 $4,272.75 $56.15 $4,211.25 $40.00 $3,000.00 $31.50 $2,362.50

12 12 OBEDIENT PLANT (Physostegia virginiana) EA 37 $35.00 $1,295.00 $31.00 $1,147.00 $42.00 $1,554.00 $44.00 $1,628.00 $51.18 $1,893.66 $55.00 $2,035.00 $40.00 $1,480.00 $31.50 $1,165.50

13 13 SOLOMON'S SEAL (Polygonatum biflorum) EA 15 $53.00 $795.00 $35.00 $525.00 $42.00 $630.00 $44.00 $660.00 $66.53 $997.95 $58.44 $876.60 $40.00 $600.00 $31.50 $472.50

14 14 GOLDENROD (Solidago canadensis) EA 57 $35.00 $1,995.00 $30.00 $1,710.00 $42.00 $2,394.00 $44.00 $2,508.00 $57.29 $3,265.53 $55.00 $3,135.00 $40.00 $2,280.00 $31.50 $1,795.50

15 15 SPRENGEL'S SEDGE (Carex Sprengelii) EA 76 $35.00 $2,660.00 $30.00 $2,280.00 $42.00 $3,192.00 $44.00 $3,344.00 $52.63 $3,999.88 $55.00 $4,180.00 $40.00 $3,040.00 $31.50 $2,394.00

16 16 HEAVY VEGETATIVE CLEARING WITH TREE REMOVAL AC 0.15 $30,000.00 $4,500.00 $45,000.00 $6,750.00 $75,000.00 $11,250.00 $20,000.00 $3,000.00 $103,407.20 $15,511.08 $16,614.94 $2,492.24 $40,000.00 $6,000.00 $29,402.00 $4,410.30

17 17 INSTALL SILT FENCE LF 140 $6.50 $910.00 $5.00 $700.00 $5.00 $700.00 $4.00 $560.00 $12.67 $1,773.80 $6.35 $889.00 $10.00 $1,400.00 $5.59 $782.60

18 18 INSTALL SEDIMENT CONTROL LOG LF 213 $6.50 $1,384.50 $5.00 $1,065.00 $5.00 $1,065.00 $4.00 $852.00 $11.22 $2,389.86 $4.86 $1,035.18 $10.00 $2,130.00 $6.05 $1,288.65

19 19 12-INCH COIR LOG LF 46 $20.00 $920.00 $15.00 $690.00 $15.00 $690.00 $20.00 $920.00 $66.62 $3,064.52 $31.34 $1,441.64 $50.00 $2,300.00 $18.70 $860.20

20 20 16-INCH COIR LOG LF 325 $27.00 $8,775.00 $27.00 $8,775.00 $20.00 $6,500.00 $22.00 $7,150.00 $50.49 $16,409.25 $21.85 $7,101.25 $70.00 $22,750.00 $26.50 $8,612.50

21 21 RIPARIAN SOUTH AND WEST MNDOT SEED MIX 34-261 WITH CATEGORY 20 EROSION CONTROL BLANKET SF 2856 $4.50 $12,852.00 $1.10 $3,141.60 $0.75 $2,142.00 $2.02 $5,769.12 $0.30 $856.80 $2.47 $7,054.32 $5.00 $14,280.00 $0.64 $1,827.84

22 22 TURF SEED - MNDOT SEED MIX 25-131 WITH CATEGORY 20 EROSION CONTROL BLANKET SF 3049 $3.25 $9,909.25 $0.50 $1,524.50 $0.75 $2,286.75 $1.60 $4,878.40 $0.40 $1,219.60 $2.33 $7,104.17 $5.00 $15,245.00 $0.64 $1,951.36

23 23 LIVE STAKES SY 246 $30.00 $7,380.00 $25.25 $6,211.50 $18.00 $4,428.00 $33.00 $8,118.00 $64.38 $15,837.48 $47.78 $11,753.88 $15.00 $3,690.00 $53.00 $13,038.00

24 24 REMOVE & DISPOSE BROKEN HEADWALL EA 2 $2,000.00 $4,000.00 $975.00 $1,950.00 $1,250.00 $2,500.00 $600.00 $1,200.00 $1,694.82 $3,389.64 $783.16 $1,566.32 $1,750.00 $3,500.00 $1,980.00 $3,960.00

25 25 REMOVE TREE OBSTRUCTIONS EA 13 $500.00 $6,500.00 $450.00 $5,850.00 $375.00 $4,875.00 $800.00 $10,400.00 $203.54 $2,646.02 $536.75 $6,977.75 $500.00 $6,500.00 $500.00 $6,500.00

26 26 CLASS III RIPRAP WITH GEOTEXTILE FABRIC CY 155 $120.00 $18,600.00 $155.00 $24,025.00 $135.00 $20,925.00 $177.00 $27,435.00 $97.48 $15,109.40 $227.64 $35,284.20 $210.00 $32,550.00 $324.00 $50,220.00

27 27 COMMON EXCAVATION CY 40 $20.00 $800.00 $48.00 $1,920.00 $175.00 $7,000.00 $122.00 $4,880.00 $84.21 $3,368.40 $58.81 $2,352.40 $100.00 $4,000.00 $165.00 $6,600.00

28 28 MISC. GRADING & REMOVE LANDSCAPING FABRIC LS 1 $2,500.00 $2,500.00 $2,575.00 $2,575.00 $3,000.00 $3,000.00 $2,355.00 $2,355.00 $7,039.57 $7,039.57 $4,650.62 $4,650.62 $500.00 $500.00 $3,470.00 $3,470.00

29 29 COMMON BORROW CY 45 $50.00 $2,250.00 $43.00 $1,935.00 $125.00 $5,625.00 $122.00 $5,490.00 $74.85 $3,368.25 $87.84 $3,952.80 $70.00 $3,150.00 $179.00 $8,055.00

Base Bid Total $107,035.75 $91,443.00 $98,662.75 $106,754.52 $122,199.27 $132,607.46 $142,495.00 $152,440.65

RES, LLCACM LLC MNLEngineer Estimate Sunram Construction, Inc. K.A. Witt Construction Inc. JL Theis, Inc. Native Resource Preservation LLC
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29507 Spring Creek Stabilization  00 3113 - 1 
BIDDING AND CONSTRUCTION

SCHEDULE 

SECTION 00 3113
BIDDING AND CONSTRUCTION SCHEDULE

SPRING CREEK STABILIZATION
LOWER MINNESOTA RIVER WATERSHED DISTRICT

CARVER
ENGINEER PROJECT NO. 23-29507 

SEPTEMBER 5, 2024  ADVERTISEMENT FOR BIDS POSTED

SEPTEMBER 23, 2024  @  10:00 AM  PRE-BID CONFERENCE (VIRTUAL)
OCTOBER 1, 2024  @ 10:00 AM  BID LETTING

OCTOBER 9, 2024  ESTIMATED DATE TO ISSUE NOTICE OF AWARD

CONTINGENT UPON LANDOWNER
AGREEMENTS

NOTICE TO PROCEED

DECEMBER 31, 2024
MILESTONE 1: SITE 1 COMPLETION (INCLUDING
SEEDING & TEMPORARY EROSION CONTROL)

FEBRUARY 1, 2025
MILESTONE 2: SITE 2 COMPLETION (INCLUDING
SEEDING & TEMPORARY EROSION CONTROL)

MAY 15, 2025  PLANTINGS & SUBSTANTIAL COMPLETION

  JUNE 18, 2025  FINAL ACCEPTANCE

END OF SECTION



_________________ introduced the following resolution and moved its adoption: 

RESOLUTION 24-22 

LOWER MINNESOTA RIVER WATERSHED DISTRICT 

AUTHORIZATION TO AWARD CONSTRUCTION CONTRACT FOR  
THE SPRING CREEK STREAM BANK STABILIZATION PROJECT 

 WHEREAS, the Lower Minnesota River Watershed District (LMRWD) has an approved 

watershed management plan pursuant to Minnesota Statutes section 103B.231 (the Plan); and 

 WHEREAS, the Plan identifies the Spring Creek Bank Stabilization Project (the Project) in 

its capital improvement program for the purpose of implementing best management practices 

to mitigate sources of erosion, reduce turbidity, protect the stream channel and improve 

ecological integrity of the stream corridor in Spring Creek within the City of Carver, Minnesota; 

and 

 WHEREAS, in 2014, the LMRWD's Strategic Resource Evaluation collected enough data 

to support the status of Spring Creek as impaired for Turbidity and E. coli.; and 

 WHEREAS, in 2014, the resident at 112 East 5th Street contacted the LMRWD because of 

concerns with erosion and the Carver SWCD was consulted to develop a concept for 

stabilization at the site; and 

WHEREAS, in 2018, the LMRWD included stream bank stabilization at Spring Creek in 

the Implementation Program of the LMRWD’s 2018-2027 LMRWD Watershed Management 

Plan; and 

 WHEREAS, in 2019, the LMRWD assessed stream bank stabilization along Spring Creek 

which identified additional sites.  The assessment was to develop additional understanding of 

the erosion issues, estimate erosion extents and causes and to comment on the Carver SWCD 

concept plans; and 

WHEREAS, in 2023, the LMRWD caused plans and specifications to be prepared, to 

stabilize the banks of Spring Creek upstream of 4th Street East, Carver, MN, up to and including 

112 East 5th Street, Carver MN; and 

 WHEREAS, the LMRWD solicited sealed bids for the work in accordance with Minnesota 

law. Seven bids were received and opened, Sunram Construction, Inc. submitted the lowest bid 

and is determined by the Board of Managers, on the basis of recommendations of District staff 

and consultants, to be a responsible bidder. 

 NOW, THEREFORE, BE IT RESOLVED, that the Lower Minnesota River Watershed District 

Board of Managers awards the contract for construction of the Project to Sunram Construction, 

Inc. in the amount of $91,443.00; and 



 BE IT FURTHER RESOLVED that the LMRWD Board of Managers authorizes the 

Administrator to execute a construction contract for the Project in the amount of $91,443.00; 

and 

 BE IT FURTHER RESOLVED that the LMRWD Board of Managers authorizes the 

Administrator to issue a formal notice to proceed to Sunram Construction, Inc. in accordance 

with the terms of this resolution, on advice of counsel and after receipt of a signed contract and 

required bonds and insurance documentation; and 

 BE IT FINALLY RESOLVED that the LMRWD Board of Managers authorizes the 

Administrator to issue this resolution to the City of Carver to serve as notice of LMRWD intent. 

The question was on the adoption of the Resolution and there were ___ yeas and ___ nays as 

follows: 

 Yea Nay Absent  Abstain 

BARISONZI     

KUPLIC     

LAMMERS     

SALVATO     

VISWANATHAN       

Adopted by the Board of Managers of the Lower Minnesota River Watershed District on this 9th 

day of October 2024. 

              
       Joseph Barisonzi, President 

ATTEST: 

       
Lauren Salvato, Secretary 
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Agenda Item 
Item 7. B. – LMRWD By-laws update 

Prepared By 
Linda Loomis, Administrator 

Summary 
Revisions to the LMRWD By-laws have been recommended. Approval of revisions to the By-laws was 
tabled at the August 21, 2024, Board of Managers meeting, pending staff amending the language 
regarding conflicts of interest.  Approval was tabled again at the September meeting, as the revised 
version was not ready. 

The Board of Managers directed that the conflict of interest does not exceed the standards required in 
Minnesota Statutes.  The LMRWD By-laws now reference MN Statutes. 

President Barisonzi has informed me that there are other sections of the By-laws that he does not 
approve of.  The Board should discuss the proposed changes and provide direction to staff.  The Board 
should then table this item until the revisions have been incorporated into the bylaws. 

Attachments 
LMRWD By-laws redlined version 
LMRWD By-laws clean copy 
Email from President Barisonzi dated October 4, 2024 regarding by-laws revisions  

Recommended Action 
Motion to direct staff to make revisions as desired by the board and tabled the revisions are ready to 
be approved by the Board. 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



      

 

BY-LAWS OF 

LOWER MINNESOTA RIVER WATERSHED DISTRICT 

 

  

(By-Laws adopted by Lower Minnesota River Watershed District under Minn. Stat. § 103D.315: 

Subd. 11. “Administration By-Laws:  “The managers shall adopt bylaws for the administration 

of the business and affairs of the watershed district.”) 

 

ARTICLE I. 

 

NAME 

 

Section 1.   NAME:  Lower Minnesota River Watershed District.  

 

Section 2. ABBREVIATIONS:  Throughout these By-Laws whenever it is desirable to 

abbreviate the name of the Lower Minnesota River Watershed District, the initials “LMRWD” or 

the word "District" shall be used. 

 

ARTICLE II. 

 

PURPOSE 

 

Pursuant to Minn. Stat. § 103D.201, the District's LMRWD’s General Purpose is as follows: 

 

1. Protect, preserve, and use natural surface and groundwater storage and retention 

systems. 

2. Minimize public capital expenditures needed to correct flooding and water quality 

problems. 

3. Identify and plan for means to effectively protect and improve surface and 

groundwater quality. 

4. Establish more uniform local policies and official controls for surface and 

groundwater management. 

5. Establish, adopt and enforce standards to promote responsible and sustainable 

land use and development. 

6. Prevent erosion of soil into surface water systems. 

7. Promote groundwater recharge. 

8. Protect and enhance fish and wildlife habitat and water recreational facilities. 

9. Secure the other benefits associated with the proper management of surface and 

groundwater. 

10. Cooperate with, aid and assist the state and/or federal government to provide for 

commercial river transportation Assist and facilitate the efforts of state and 

federal agencies to maintain the Minnesota River 9-foot Navigation Channel. 
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ARTICLE III 

 

LMRWD OFFICE and WATERSHED DISTRICT’S BOUNDARIES 

 

Section 1. DISTRICT OFFICE:  LMRWD office is located at 112 East 5th Street, Suite 

112, Chaska, MN 55318. 

 

Section 2. BOUNDARIES of LMRWD:  The LMRWD covers an area of 64 80 square 

miles of Carver, Hennepin, Dakota, Scott and Ramsey counties.  It also includes the Minnesota 

River Valley from Fort Snelling at the confluence of the Minnesota and Mississippi rivers, 

upstream to the City of Carver Minnesota.  The width of the District includes the bluffs on both 

sides of the Minnesota River within this reach of the river.  In addition, included in its 

boundaries are fourteen (14) cities or townships, partially or in their entirety. 

 

ARTICLE IV 

 

BOARD OF MANAGERS 

 

Section 1.    DISTRIBUTION of MANAGERS and APPOINTMENT THEREOF: 

Pursuant to Minn. Stat. § 103D.301, Distribution of Manager Positions, Subd. 1:  More than one 

affected county.  “If more than one county is affected by a watershed district, the board must 

provide that managers are distributed by residence among the counties affected by the watershed 

district.”  Minn. Stat. § 103D.301 Subd. 3:  “…The county board of commissioners of a county 

affected by the watershed district…” appoints the manager. 

 

Section 2.  COMPOSITION OF LMRWD BOARD OF MANAGERS:  The LMRWD is 

composed of five managers appointed by the four counties in the District: Hennepin County, two 

(2) managers; Dakota County, one (1) manager; Carver County, one (1) manager; and Scott 

County, one (1) manager.  Ramsey County is no longer represented because there is no 

population from Ramsey County in the District. 

 

Section 3. TERMS OF OFFICE:  Appointments made by the respective counties’ Board of 

Commissioners to the LMRWD Board of Managers are for three-year terms. Terms of office 

begin in March of the year they are appointed unless a county delays in the appointment of a 

manager.  Per Minn. Stat. § 103D.315, Subd. 6., a manager's term continues until a successor is 

appointed and qualified. 

 

Section 4. BONDING:  Before assuming the duties of a Board member, each Board 

member, at District expense, will obtain and file a bond in accordance with Minn. Stat. 

§103D.315, Subd. 2.  The Board, at District expense, will provide for insurance for its members 

to provide liability protection on such terms and in such amounts as the Board decides, in 

accordance with Minnesota Statues section 103D.315, subdivision 2. 

 

Section 5. VACANCIES:  Any manager who is unable to fulfill his/herthe individual’s 

three-year term of office on LMRWD Board of Managers shall notify his/herthe respective 
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county Board of Commissioners of the fact he/shethe individual will be leaving his/her the 

position as manager on the LMRWD so the county he/she represents represented can appoint 

another manager as soon as possible to complete the departing manager’s term in office.     

 

Section 6.   COMPENSATION: Minn. Stat. § 103D.315 Subd. 8: “The compensation of 

managers for meetings and for performance of other necessary duties may not exceed the 

amount specified by law. Managers are entitled to reimbursement for traveling and other 

necessary expenses incurred in the performance of official duties.”  

 

Managers shall be compensated the statutory maximum per diem for meetings and the 

performance of other necessary duties authorized by the Board. Managers are entitled to 

reimbursement for mileage, travel expenses, and lodging in accordance with the LMRWD travel 

policy. Managers cannot be reimbursed for alcoholic beverages. 

 

Section 7. SUBMISSION OF MANAGER'S EXPENSES:  A claim form shall be filled 

out by each Manager and submitted to the LMRWD office to be processed and approved in the 

same manner as other claims in June and December. In order to facilitate proper audit and 

closure of the fiscal year, all claims for expenses or per diem incurred in a preceding fiscal year, 

shall be submitted within 60 days of the close of the fiscal year.   

 

Section 8. DUTIES OF MANAGERS IN STATUTE:  Minn. Stat. § 103D.315 

“Managers” defines additional duties of the District’s Managers.  

In addition to statutory duties, Managers shall abide by the following principles: 

 

(a) The Board of Managers acts as the unified voice of LMRWD and the president 

serves as the spokesperson for the Board of Managers.. 

 

(b) No individual Manager may provide direction, instructions or authorization to the 

Administrator or a District consultant unless specifically authorized to do so by 

the Board of Managers. 

 

(c) A Manager’s request for information that would require a significant amount 

more than 15 minutes of the Administrator’s time must be approved by the Board 

of Managers. 

 

(d) A Manager must notify the Administrator when  a request for information is made 

from consultants to the District. 

 

(e) A Manager may not request or authorize on behalf of the District performance of 

services by the Administrator or consultant unless authorized by action of the 

Board of Managers. 

 

(f) Individual managers cannot bind the District to agreements or expenditures. 

(f)(g) The Board of Managers shall have the authority to hire, terminate and set the 

terms of employment for all staff and contractors necessary for the operation of 

the LMRWD.  The Board shall approve and periodically review employment 

Commented [LL1]: Does the Board want to limit the number of 
extra meetings per month? 
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policies and procedures to ensure compliance with applicable laws and alignment 

with the mission and values of the organization. 

ARTICLE V 

OFFICERS 

 

Section 1. ELECTION OF OFFICERS:  The following officers shall be elected each 

calendar year on or before the first regularly scheduled meeting in September:  President, Vice-

President, Secretary and Treasurer and Assistant Treasurer.  Terms are for one-year unless re-

elected. 

 

Section 2. OFFICER VACANCIES:  Minn. Stat. § 103D.315 Subd. 3:  “The managers 

must fill vacancies occurring in the officers’ positions.”   

 

Section 3. TEMPORARY AND CONCURRENT APPOINTMENTS OF OFFICERS: 

The Board may appoint a Board member as officer pro tem if an officer is absent or disabled and 

action by that officer is required. When the composition of the Board is less than five members, a 

member may hold concurrent offices or the office of Assistant Treasurer may remain vacant. 

 

Section 4.   DUTIES OF OFFICERS: 

 

(a) President:  The President shall preside at all meetings of the Board of Managers.  

The President shall serve under the supervision and direction of the Board and 

shall see that all orders and resolutions of the Board are carried into effect.  The 

President shall execute all contracts or instruments requiring an officer’s 

signature, unless otherwise directed by the Board, and shall have the general 

powers and duties usually vested in the office of President of the Board and shall 

have such other powers and perform such other duties as the Board may from 

time to time prescribe. 

(b) Vice-President:  In the absence of the President at a regularly held LMRWD 

meeting, the Vice-President shall preside at the meeting.  The Vice-President shall 

exercise and perform the authorities and duties of the President in the event of the 

latter’s absence, death, disqualification, or incapacity until the LMRWD Board of 

Managers elects a new President.  The Vice-President shall exercise and perform 

such other authorities and duties as may be prescribed or limited from time to 

time by the Board of Managers. 

(c) Secretary:  The Secretary shall cause to be recorded all votes and the minutes of 

all proceedings of the Board of Managers in a book to be kept for that purpose.  

The Secretary shall give, or cause to be given, notice of all meetings of the Board, 

and shall perform such other duties as may from time to time be prescribed by the 

Board or by the President. These duties may be delegated to the Administrator as 

directed by the Board of Managers. 

(d) Treasurer:  The Treasurer shall have the care and custody of the funds and 

securities and shall disburse the funds of the LMRWD as may be ordered from 

time to time by the Board.  The Treasurer shall keep or cause to be kept full and 

accurate accounts of receipts and disbursements in books belonging to the 
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LMRWD, and shall deposit all monies, securities and other valuable effects of the 

LMRWD in the name and to the credit of the LMRWD in such depositories as 

may be designated from time to time by the Board.  Except to the extent that some 

other person or persons may be specifically authorized by the Board to do so, the 

Treasurer shall make, execute, and endorse all checks and other commercial paper 

on behalf of the LMRWD when requested by the Board and shall perform such 

other duties as may be prescribed by the Board. 

(e) Assistant Treasurer:  In the absence of the Treasurer, the Assistant Treasurer shall 

perform the duties of the Treasurer.  The Assistant Treasurer shall exercise and 

perform the authorities and duties of the Treasurer in the event of the latter’s 

absence, death, disqualification, or incapacity until the LMRWD Board of 

Managers elects a new Treasurer.  The Assistant Treasurer shall exercise and 

perform such other authorities and duties as may be prescribed or limited from 

time to time by the Board of Managers. 

 

Section 5.   AUTHORIZED SIGNATORIES BY MANAGERS:  All checks, drafts, or 

orders for the payment of money, notes or other evidences of indebtedness issued in the name of 

the LMRWD shall be signed by two members of the LMRWD Board of Managers.  Checks may 

be endorsed through electronic signature.  

 

Section 6. COMMUNICATIONS:  Unless it is a personnel issue, when communicating 

with the LMWRD consultants Board members should inform the Administrator about the 

communication to keep her/ him updated about ongoing issues and business of the LMRWD. 

 

Section 7. HARRASSMENT AND DISCRIMINATION:  Board members and those with 

whom they work have the right and responsibility to work in an environment free from harassing 

or discriminating behavior. It is the responsibility of each Board member to refrain from creating 

a discriminatory or harassing environment. Each Board member is also responsible for treating 

others with dignity and respect and to report all incidents of harassment immediately so that they 

can be quickly and fairly resolved. 

 

Section 87.   REMOVAL FROM OFFICE:  Any officer may be removed at any time, with or 

without cause, upon the affirmative vote of two-thirds (2/3) of the Board of Managers. 

 

ARTICLE VI. 

MEETINGS OF LMRWD BOARD OF MANAGERS 

 

Section 1.   MEETINGS OPEN TO THE PUBLIC:  All meetings of the District, whether 

regular, special or emergency, shall be noticed and held in accordance with the State’s Open 

Meeting Law, Statutes Chapter 13D. 

 

Section 2. REGULAR MEETINGS:  The Managers shall hold regular meetings at least 

once a month according to a schedule adopted by the Board and filed with the District. The 

regular meeting schedule shall be made available to the public by posting on the District’s 

website. The meetings may be cancelled and rescheduled at any time that the Managers deem 

necessary. 
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Section 3.   SPECIAL MEETINGS:  Special meetings to conduct the business of the 

LMRWD may be called by the President independently or upon the request of a member of the 

Board. Special meetings shall be noticed as required by the Open Meeting Law.  

 

Section 4.     PUBLIC HEARINGS: Public hearings shall be conducted as required by law or, 

in addition, as directed by the Board of Managers. 

 

Section 5.   MEETING CALLED BY MANAGER: Minn. Stat. § 103D.315 Subd. 10, 

states:  “A meeting may be called at any time at the request of any manger.  When a manager 

requests a meeting, the secretary of the watershed district must mail a notice of the meeting to 

each member at least eight (8) days before the meeting.”  The District’s office administrator 

shall notify the Managers as soon as possible of the time and place of the pending meeting and 

shall provide other notice as required by law. Statutory notice may be waived with the consent of 

all Managers. 

 

Section 6. QUORUM and ADJOURNED MEETING:  At all meetings of the Managers, a 

majority of the appointed Managers shall constitute a quorum to do business but a smaller 

number may adjourn from time to time.  Unless otherwise required by law, all decisions must be 

approved by the affirmative vote of a majority of the Managers present at a meeting where there 

is a quorum. 

 

Section 7.    CHAIR of MEETINGS:  The President shall preside as chairperson at all 

meetings of the Managers.  In the absence of the President, the Vice-President shall preside.  In 

the absence of both, the Secretary shall serve as temporary President.  The President and 

temporary President shall have the same privileges. 

 

Section 8.    MEETINGS HELD BY REMOTE MEANS:  When necessary, the Board may 

allow remote participation in meetings by interactive video teleconference or comparable 

technology. When any member of the Board is participating in a meeting by remote means, the 

requirements of Statutes Section 13D.02 must be met.  

 

Section 9.       MEETING FORMAT:   

 

(a) At the hour appointed for a meeting of the Board of Managers of the LMRWD, 

upon reaching a quorum, the Managers shall be called to order by the President or 

in his/her absence, by the acting President.  The Managers shall proceed to do 

business following a set agenda. 

(b) The President shall preserve order.  The President may make motions, second 

motions or speak on any question, provided, however, that in order to do any of 

these things, upon demand of any Manager, the President shall vacate the chair 

and designate a temporary President.  The President, or acting President, shall be 

entitled to vote like other Managers. 

(c) Every Manager, prior to his/her speaking, shall address the President and shall not 

proceed until he/she has been recognized by the President.   
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(d) If a Manager has a personal interest in a matter that comes before the LMRWD 

Board of Managers, to the extent that it creates a conflict of interest as a matter of 

law, the Manager shall not vote on said issue. 

(e) No person other than a Manager shall address the Board except with the consent 

of the President or by a vote of the majority of the Managers present.  

(f) The President has the authority to set a time limit that a Manager or a person 

addressing the Board may speak, except upon vote of the majority of the Board of 

Managers present.  

(g) All committees shall be appointed by the President unless expressly ordered by 

the Board.  It shall be the duty of committees to act promptly and faithfully in all 

matters referred to them, to comply with the Open Meeting Law, if applicable, 

and to make reports at a future set time/date established by the Board. 

(h) Minutes of all meetings of the LMRWD Board of Managers shall be recorded, 

reviewed by the Board, adopted and kept at the District's office.  They shall be 

signed by the Secretary and shall constitute an official record of the procedure. 

(i) Any Manager may request that the yeas and nays be recorded on any motion 

voted on by the Board and such request will be granted by the President. 

 

Section 10.  COMMITTEES OF THE BOARD: The Board of Managers may 

create such committees as necessary to meet the needs of the organization. There may be 

“Standing Committees” which are established for multiple years or terms as designated 

by the President and agreed to by the Board of Managers. There may also be temporary 

or “ad hoc” committees established by the President to meet the immediate needs or 

expectations of the Board of Managers. 

 

Section 1110. CONFLICTS OF INTEREST: Except as otherwise provided in this chapter, the 

regulatory and procedural provisions of Minn. Stats. ch. 10A.07 CONFLICTS OF INTEREST, 

as amended from time to time, are hereby incorporated herein and adopted by reference, 

including the penalty provisions thereof. 

LMRWD seeks to assure public confidence in the integrity of its proceedings by holding 
itself to high ethical standards.and operate with the highest ethical standards.To avoid 
Conflicts of Interest, (or appearance thereof) Ensuring that conflicts of interest do not affect 
the efforts of LMRWD is an essential element of maintaining high ethical standards. If a 

Manager has a conflict of interest in a matter, he or she shall state that such an interest exists, 

which will be noted in the minutes.  The Manager must abstain from participating in any 

discussion, offering any motion, or voting on any matter in which the conflict of interest exists.  

“Conflict of interest” means a material financial interest of the Board Manager, a family member 

or a close associate; a relationship that limits the Manager’s ability to be objective; or that creates 

the appearance of impropriety.  At the request of the President or by any Board Manager, in a 

matter in which a Manager has a conflict of interest a roll call vote shall be taken and recorded in 

the minutes, as well as the abstention of the Manager with the conflict of interest. a manager with 

a personal financial interest, or any other private interest or relationship, in a matter scheduled to 

come before the board must inform the board. Such managers, must abstain from chairing any 

meeting, participating as a Manager (including sitting with the other Managers) or engaging in 
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any discussion, motion, or vote matters that substantially affect their financial interest, that of a 

family member, an associated 

business.  This abstention is required unless the impact on the Manager’s interest is no greater 

than it would be on any other member of their profession, occupation or business classification. 

 

Managers must also abstain from chairing any meeting, participating in any discussion, 

offering any motion, or voting on any matter in which a private interest or relationship of 

the manager is involved. A Manager who abstains may, however, exercise the same 

rights as other private citizens from the audience and provide information when and to 

the extent authorized by the President. The manager’s nonparticipation in the matter will 

be recorded in the minutes. 

 
 

Section 121. APPEAL OF A CHAIR RULING:  A Board Manager may appeal to the Board 

from a ruling of the President.  If the appeal is seconded, the Board Manager may speak once 

solely on the question involved and the President may explain his or her ruling, but no other 

Board Manager will participate in the discussion.  The appeal will be sustained if it is approved 

by a majority of the Board Managers present exclusive of the President. 

 

ARTICLE VII. 

PARLIMENTARY AUTHORITY 

 

Section 1.   PARLIMENTARY AUTHORITY:  The most current version of Robert’s Rules 

of Order Newly Revised shall govern the LMRWD’s meetings in all cases to which they are 

applicable and in which they are not inconsistent with state law, these By-Laws and, or any 

special rules of order the LMRWD may adopt. 

 

Section 2.    SUSPENSION:  Robert’s Rules of Order may be temporally suspended by 

consent of the majority of the Board Managers present. Proceeding in a manner contrary to 

Robert’s Rules of Order without objection shall be deemed suspension by consent of the 

Managers.   

 

 

ARTICLE VIII. 

ANNUAL REPORT 

 

Section 1.   ANNUAL REPORT:  Minn. Stat. § 103D.351:  “(a) The managers must prepare 

a yearly report of the financial conditions of the watershed district, the status of all projects, the 

business transacted by the watershed district, other matters affecting the interests of the 

watershed district, and a discussion of the managers plans for the succeeding year.” 

 

Section 2.   COPIES DISTRIBUTED:  Minn. Stat. § 103D.351:  “(b) Copies of the report 

must be transmitted to the Board of Water and Soil Resources, the commissioner, and the 

director within a reasonable time.” 

 



 

[25226-0001/4860283/1] 25226-0001/4860283/1 9 
 

ARTICLE IX. 

ANNUAL AUDIT 

 

ANNUAL AUDIT:  Minn. Stat. § 103D.355, Subd 1.  Requirement:  “The managers must have 

an annual audit completed of the books and accounts of the watershed district.  The annual audit 

may be made by a public accountant or by the state auditor.  ”  

 

ARTICLE X. 

WATERSHED MANAGEMENT PLAN 

 

WATERSHED MANAGEMENT PLAN.  Minn. Stat. § 103D.401, Subd. 1. Contents:  

 

(a) “The managers must adopt a watershed management plan for any and all of the 

purposes for which a watershed district may be established.  The watershed 

management plan must give a narrative description of existing water and water-

related problems within the watershed district, possible solutions to the problems, 

and the general objectives of the watershed district.  The watershed management 

plan must also conform closely with watershed management plan guidelines as 

adopted and amended from time to time by the Board of Water and Soil 

Resources.” 

(b) “The watershed management plan may include a separate section on proposed 

projects.  If the watershed district is within the metropolitan area, the separate 

section of proposed projects or petitions for projects to be undertaken according 

to the watershed management plan is a comprehensive plan of the watershed 

district for purposes of review by the Metropolitan Council under section 

473.165.”   

 

ARTICLE XI. 

AMENDMENT TO BY-LAWS 

 

Section 1.    AMENDMENT TO BY-LAWS.  These by-laws may be amended, repealed, or 

adopted by a majority of the LMRWD Board of Managers during any meeting of the LMRWD 

Board of Managers upon thirty (30) days written notice of the proposed change in its entirety. 

Notice may be waived by unanimous consent of the Managers.  Notice of such alteration or 

amendment shall be indicated on the agenda of such meeting.  The alteration/s or amendment/s 

must pass by a majority vote of the LMRWD Board of Managers.  

 

Section 2.    INTERPRETATION of the By-Laws and any amendment or additions thereto 

shall rest with the LMRWD Board of Managers. 

 

Section 3. TEMPORARY SUSPENSION OF BYLAWS: These rules may be temporarily 

suspended by consent of a majority of the Managers present. 
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ARTICLE XII. 

REVIEW OF BY-LAWS 

 

THESE BY-LAWS shall be reviewed at least every five years and revised if needed. 

These bylaws govern internal LMRWD matters and do not create rights in any third parties. 

 

 

 
Duly adopted on the 19th  day of October, 20224 by the Lower Minnesota River Watershed 
District Board of Managers and signed by the President and Secretary of the organization. 
 
 
_________________________________________________________  ____________________________________ 
By:  Jesse HartmannJoseph Barisonzi      Date 
President 
 
_________________________________________________________  ____________________________________ 
By:  Lauren Salvato        Date 
Secretary 
 



      

 

BY-LAWS OF 

LOWER MINNESOTA RIVER WATERSHED DISTRICT 

 

  

(By-Laws adopted by Lower Minnesota River Watershed District under Minn. Stat. § 103D.315: 

Subd. 11. “Administration By-Laws:  “The managers shall adopt bylaws for the administration 

of the business and affairs of the watershed district.”) 

 

ARTICLE I. 

 

NAME 

 

Section 1.   NAME:  Lower Minnesota River Watershed District.  

 

Section 2. ABBREVIATIONS:  Throughout these By-Laws whenever it is desirable to 

abbreviate the name of the Lower Minnesota River Watershed District, the initials “LMRWD” or 

the word "District" shall be used. 

 

ARTICLE II. 

 

PURPOSE 

 

Pursuant to Minn. Stat. § 103D.201, the LMRWD’s General Purpose is as follows: 

 

1. Protect, preserve, and use natural surface and groundwater storage and retention 

systems. 

2. Minimize public capital expenditures needed to correct flooding and water quality 

problems. 

3. Identify and plan for means to effectively protect and improve surface and 

groundwater quality. 

4. Establish more uniform local policies and official controls for surface and 

groundwater management. 

5. Establish, adopt and enforce standards to promote responsible and sustainable 

land use and development. 

6. Prevent erosion of soil into surface water systems. 

7. Promote groundwater recharge. 

8. Protect and enhance fish and wildlife habitat and water recreational facilities. 

9. Secure the other benefits associated with the proper management of surface and 

groundwater. 

10.  Assist and facilitate the efforts of state and federal agencies to maintain the 

Minnesota River 9-foot Navigation Channel. 
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ARTICLE III 

 

LMRWD OFFICE and WATERSHED DISTRICT’S BOUNDARIES 

 

Section 1. DISTRICT OFFICE:  LMRWD office is located at 112 East 5th Street, Suite 

102, Chaska, MN 55318. 

 

Section 2. BOUNDARIES of LMRWD:  The LMRWD covers an area of 80 square miles 

of Carver, Hennepin, Dakota, Scott and Ramsey counties.  It also includes the Minnesota River 

Valley from Fort Snelling at the confluence of the Minnesota and Mississippi rivers, upstream to 

the City of Carver Minnesota.  The width of the District includes the bluffs on both sides of the 

Minnesota River within this reach of the river.  In addition, included in its boundaries are 

fourteen (14) cities or townships, partially or in their entirety. 

 

ARTICLE IV 

 

BOARD OF MANAGERS 

 

Section 1.    DISTRIBUTION of MANAGERS and APPOINTMENT THEREOF: 

Pursuant to Minn. Stat. § 103D.301, Distribution of Manager Positions, Subd. 1:  More than one 

affected county.  “If more than one county is affected by a watershed district, the board must 

provide that managers are distributed by residence among the counties affected by the watershed 

district.”  Minn. Stat. § 103D.301 Subd. 3:  “…The county board of commissioners of a county 

affected by the watershed district…” appoints the manager. 

 

Section 2.  COMPOSITION OF LMRWD BOARD OF MANAGERS:  The LMRWD is 

composed of five managers appointed by four counties in the District: Hennepin County, two (2) 

managers; Dakota County, one (1) manager; Carver County, one (1) manager; and Scott County, 

one (1) manager.  Ramsey County is no longer represented because there is no population from 

Ramsey County in the District. 

 

Section 3. TERMS OF OFFICE:  Appointments made by the respective counties’ Board of 

Commissioners to the LMRWD Board of Managers are for three-year terms. Terms of office 

begin in March of the year they are appointed unless a county delays in the appointment of a 

manager.  Per Minn. Stat. § 103D.315, Subd. 6., a manager's term continues until a successor is 

appointed and qualified. 

 

Section 4. BONDING:  Before assuming the duties of a Board member, each Board 

member, at District expense, will obtain and file a bond in accordance with Minn. Stat. 

§103D.315, Subd. 2.  The Board, at District expense, will provide insurance for its members to 

provide liability protection on such terms and in such amounts as the Board decides, in 

accordance with Minnesota Statues section 103D.315, subdivision 2. 

 

Section 5. VACANCIES:  Any manager who is unable to fulfill the individual’s three-year 

term of office on LMRWD Board of Managers shall notify the respective county Board of 

Commissioners of the fact the individual will be leaving the position as manager on the 
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LMRWD so the county represented can appoint another manager as soon as possible to complete 

the departing manager’s term in office.     

 

Section 6.   COMPENSATION: Minn. Stat. § 103D.315 Subd. 8: “The compensation of 

managers for meetings and for performance of other necessary duties may not exceed the 

amount specified by law. Managers are entitled to reimbursement for traveling and other 

necessary expenses incurred in the performance of official duties.”  

 

Managers shall be compensated the statutory maximum per diem for meetings and the 

performance of other necessary duties authorized by the Board. Managers are entitled to 

reimbursement for mileage, travel expenses, and lodging in accordance with the LMRWD travel 

policy. Managers cannot be reimbursed for alcoholic beverages. 

 

Section 7. SUBMISSION OF MANAGER'S EXPENSES:  A claim form shall be filled 

out by each Manager and submitted to the LMRWD office to be processed and approved in the 

same manner as other claims in June and December. In order to facilitate proper audit and 

closure of the fiscal year, all claims for expenses or per diem incurred in a preceding fiscal year, 

shall be submitted within 60 days of the close of the fiscal year.   

 

Section 8. DUTIES OF MANAGERS IN STATUTE:  Minn. Stat. § 103D.315 

“Managers” defines additional duties of the District’s Managers.  

In addition to statutory duties, Managers shall abide by the following principles: 

 

(a) The Board of Managers acts as the unified voice of LMRWD, and the president 

serves as the spokesperson for the Board of Managers. 

 

(b) No individual Manager may provide direction, instructions or authorization to the 

Administrator or a District consultant unless specifically authorized to do so by 

the Board of Managers. 

 

(c) A Manager’s request for information that would require more than 15 minutes of 

the Administrator’s time must be approved by the Board of Managers. 

 

(d) A Manager must notify the Administrator when  a request for information is made 

from consultants to the District. 

 

(e) A Manager may not request or authorize on behalf of the District performance of 

services by the Administrator or consultant unless authorized by action of the 

Board of Managers. 

 

(f) Individual managers cannot bind the District to agreements or expenditures. 

 

(g) The Board of Managers shall have the authority to hire, terminate and set the 

terms of employment for all staff and contractors necessary for the operation of 

the LMRWD.  The Board shall approve and periodically review employment 
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policies and procedures to ensure compliance with applicable laws and alignment 

with the mission and values of the organization. 

 

ARTICLE V 

OFFICERS 

 

Section 1. ELECTION OF OFFICERS:  The following officers shall be elected each 

calendar year on or before the first regularly scheduled meeting in September:  President, Vice-

President, Secretary and Treasurer and Assistant Treasurer.  Terms are for one-year unless re-

elected. 

 

Section 2. OFFICER VACANCIES:  Minn. Stat. § 103D.315 Subd. 3:  “The managers 

must fill vacancies occurring in the officers’ positions.”   

 

Section 3. TEMPORARY AND CONCURRENT APPOINTMENTS OF OFFICERS: 

The Board may appoint a Board member as officer pro tem if an officer is absent or disabled and 

action by that officer is required. When the composition of the Board is less than five members, a 

member may hold concurrent offices or the office of Assistant Treasurer may remain vacant. 

 

Section 4.   DUTIES OF OFFICERS: 

 

(a) President:  The President shall preside at all meetings of the Board of Managers.  

The President shall serve under the supervision and direction of the Board and 

shall see that all orders and resolutions of the Board are carried into effect.  The 

President shall execute all contracts or instruments requiring an officer’s 

signature, unless otherwise directed by the Board, and shall have the general 

powers and duties usually vested in the office of President of the Board and shall 

have such other powers and perform such other duties as the Board may from 

time to time prescribe. 

(b) Vice-President:  In the absence of the President at a regularly held LMRWD 

meeting, the Vice-President shall preside at the meeting.  The Vice-President shall 

exercise and perform the authorities and duties of the President in the event of the 

latter’s absence, death, disqualification, or incapacity until the LMRWD Board of 

Managers elects a new President.  The Vice-President shall exercise and perform 

such other authorities and duties as may be prescribed or limited from time to 

time by the Board of Managers. 

(c) Secretary:  The Secretary shall cause to be recorded all votes and the minutes of 

all proceedings of the Board of Managers in a book to be kept for that purpose.  

The Secretary shall give, or cause to be given, notice of all meetings of the Board, 

and shall perform such other duties as may from time to time be prescribed by the 

Board or by the President. These duties may be delegated to the Administrator as 

directed by the Board of Managers. 

(d) Treasurer:  The Treasurer shall have the care and custody of the funds and 

securities and shall disburse the funds of the LMRWD as may be ordered from 

time to time by the Board.  The Treasurer shall keep or cause to be kept full and 
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accurate accounts of receipts and disbursements in books belonging to the 

LMRWD, and shall deposit all monies, securities and other valuable effects of the 

LMRWD in the name and to the credit of the LMRWD in such depositories as 

may be designated from time to time by the Board.  Except to the extent that some 

other person or persons may be specifically authorized by the Board to do so, the 

Treasurer shall make, execute, and endorse all checks and other commercial paper 

on behalf of the LMRWD when requested by the Board and shall perform such 

other duties as may be prescribed by the Board. 

(e) Assistant Treasurer:  In the absence of the Treasurer, the Assistant Treasurer shall 

perform the duties of the Treasurer.  The Assistant Treasurer shall exercise and 

perform the authorities and duties of the Treasurer in the event of the latter’s 

absence, death, disqualification, or incapacity until the LMRWD Board of 

Managers elects a new Treasurer.  The Assistant Treasurer shall exercise and 

perform such other authorities and duties as may be prescribed or limited from 

time to time by the Board of Managers. 

 

Section 5.   AUTHORIZED SIGNATORIES BY MANAGERS:  All checks, drafts, or 

orders for the payment of money, notes or other evidences of indebtedness issued in the name of 

the LMRWD shall be signed by two members of the LMRWD Board of Managers.  Checks may 

be endorsed through electronic signature.  

 

Section 6. COMMUNICATIONS:  Unless it is a personnel issue, when communicating 

with the LMWRD consultants Board members should inform the Administrator about the 

communication to keep her/ him updated about ongoing issues and business of the LMRWD. 

 

Section 7. HARRASSMENT AND DISCRIMINATION:  Board members and those with 

whom they work have the right and responsibility to work in an environment free from harassing 

or discriminating behavior. It is the responsibility of each Board member to refrain from creating 

a discriminatory or harassing environment. Each Board member is also responsible for treating 

others with dignity and respect and to report all incidents of harassment immediately so that they 

can be quickly and fairly resolved. 

 

Section 8.   REMOVAL FROM OFFICE:  Any officer may be removed at any time, with or 

without cause, upon the affirmative vote of two-thirds (2/3) of the Board of Managers. 

 

ARTICLE VI. 

MEETINGS OF LMRWD BOARD OF MANAGERS 

 

Section 1.   MEETINGS OPEN TO THE PUBLIC:  All meetings of the District, whether 

regular, special or emergency, shall be noticed and held in accordance with the State’s Open 

Meeting Law, Statutes Chapter 13D. 

 

Section 2. REGULAR MEETINGS:  The Managers shall hold regular meetings at least 

once a month according to a schedule adopted by the Board and filed with the District. The 

regular meeting schedule shall be made available to the public by posting on the District’s 



 

[25226-0001/4860283/1] 25226-0001/4860283/1 6 
 

website. The meetings may be cancelled and rescheduled at any time that the Managers deem 

necessary. 

 

Section 3.   SPECIAL MEETINGS:  Special meetings to conduct the business of the 

LMRWD may be called by the President independently or upon the request of a member of the 

Board. Special meetings shall be noticed as required by the Open Meeting Law.  

 

Section 4.     PUBLIC HEARINGS: Public hearings shall be conducted as required by law or, 

in addition, as directed by the Board of Managers. 

 

Section 5.   MEETING CALLED BY MANAGER: Minn. Stat. § 103D.315 Subd. 10, 

states:  “A meeting may be called at any time at the request of any manger.  When a manager 

requests a meeting, the secretary of the watershed district must mail a notice of the meeting to 

each member at least eight (8) days before the meeting.”  The District’s administrator shall 

notify the Managers as soon as possible of the time and place of the pending meeting and shall 

provide other notice as required by law. Statutory notice may be waived with the consent of all 

Managers. 

 

Section 6. QUORUM and ADJOURNED MEETING:  At all meetings of the Managers, a 

majority of the appointed Managers shall constitute a quorum to do business but a smaller 

number may adjourn from time to time.  Unless otherwise required by law, all decisions must be 

approved by the affirmative vote of a majority of the Managers present at a meeting where there 

is a quorum. 

 

Section 7.    CHAIR of MEETINGS:  The President shall preside as chairperson at all 

meetings of the Managers.  In the absence of the President, the Vice-President shall preside.  In 

the absence of both, the Secretary shall serve as temporary President.  The President and 

temporary President shall have the same privileges. 

 

Section 8.    MEETINGS HELD BY REMOTE MEANS:  When necessary, the Board may 

allow remote participation in meetings by interactive video teleconference or comparable 

technology. When any member of the Board is participating in a meeting by remote means, the 

requirements of Statutes Section 13D.02 must be met.  

 

Section 9.       MEETING FORMAT:   

 

(a) At the hour appointed for a meeting of the Board of Managers of the LMRWD, 

upon reaching a quorum, the Managers shall be called to order by the President or 

in his/her absence, by the acting President.  The Managers shall proceed to do 

business following a set agenda. 

(b) The President shall preserve order.  The President may make motions, second 

motions or speak on any question, provided, however, that in order to do any of 

these things, upon demand of any Manager, the President shall vacate the chair 

and designate a temporary President.  The President, or acting President, shall be 

entitled to vote like other Managers. 
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(c) Every Manager, prior to his/her speaking, shall address the President and shall not 

proceed until he/she has been recognized by the President.   

(d) If a Manager has a personal interest in a matter that comes before the LMRWD 

Board of Managers, to the extent that it creates a conflict of interest as a matter of 

law, the Manager shall not vote on said issue. 

(e) No person other than a Manager shall address the Board except with the consent 

of the President or by a vote of the majority of the Managers present.  

(f) The President has the authority to set a time limit that a Manager or a person 

addressing the Board may speak, except upon vote of the majority of the Board of 

Managers present.  

(g) All committees shall be appointed by the President unless expressly ordered by 

the Board.  It shall be the duty of committees to act promptly and faithfully in all 

matters referred to them, to comply with the Open Meeting Law, if applicable, 

and to make reports at a future set time/date established by the Board. 

(h) Minutes of all meetings of the LMRWD Board of Managers shall be recorded, 

reviewed by the Board, adopted and kept at the District's office.  They shall be 

signed by the Secretary and shall constitute an official record of the procedure. 

(i) Any Manager may request that the yeas and nays be recorded on any motion 

voted on by the Board and such request will be granted by the President. 

 

Section 10.  COMMITTEES OF THE BOARD: The Board of Managers may 

create such committees as necessary to meet the needs of the organization. There may be 

“Standing Committees” which are established for multiple years or terms as designated 

by the President and agreed to by the Board of Managers. There may also be temporary 

or “ad hoc” committees established by the President to meet the immediate needs or 

expectations of the Board of Managers. 

 

Section 11. CONFLICTS OF INTEREST: Except as otherwise provided in this chapter, the 

regulatory and procedural provisions of Minnesota Statutes chapter 10A.07 CONFLICTS OF 

INTEREST, as amended from time to time, are hereby incorporated herein and adopted by 

reference, including the penalty provisions thereof. 
 

Section 12. APPEAL OF A CHAIR RULING:  A Board Manager may appeal to the Board 

from a ruling of the President.  If the appeal is seconded, the Board Manager may speak once 

solely on the question involved and the President may explain his or her ruling, but no other 

Board Manager will participate in the discussion.  The appeal will be sustained if it is approved 

by a majority of the Board Managers present exclusive of the President. 
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ARTICLE VII. 

PARLIMENTARY AUTHORITY 

 

Section 1.   PARLIMENTARY AUTHORITY:  The most current version of Robert’s Rules 

of Order Newly Revised shall govern the LMRWD’s meetings in all cases to which they are 

applicable and in which they are not inconsistent with state law, these By-Laws and, or any 

special rules of order the LMRWD may adopt. 

 

Section 2.    SUSPENSION:  Robert’s Rules of Order may be temporally suspended by 

consent of the majority of the Board Managers present. Proceeding in a manner contrary to 

Robert’s Rules of Order without objection shall be deemed suspension by consent of the 

Managers. 

 

ARTICLE VIII. 

ANNUAL REPORT 

 

Section 1.   ANNUAL REPORT:  Minn. Stat. § 103D.351:  “(a) The managers must prepare 

a yearly report of the financial conditions of the watershed district, the status of all projects, the 

business transacted by the watershed district, other matters affecting the interests of the 

watershed district, and a discussion of the managers plans for the succeeding year.” 

 

Section 2.   COPIES DISTRIBUTED:  Minn. Stat. § 103D.351:  “(b) Copies of the report 

must be transmitted to the Board of Water and Soil Resources, the commissioner, and the 

director within a reasonable time.” 

 

ARTICLE IX. 

ANNUAL AUDIT 

 

ANNUAL AUDIT:  Minn. Stat. § 103D.355, Subd 1.  Requirement:  “The managers must have 

an annual audit completed of the books and accounts of the watershed district.  The annual audit 

may be made by a public accountant or by the state auditor.  ”  

 

ARTICLE X. 

WATERSHED MANAGEMENT PLAN 

 

WATERSHED MANAGEMENT PLAN.  Minn. Stat. § 103D.401, Subd. 1. Contents:  

 

(a) “The managers must adopt a watershed management plan for any and all of the 

purposes for which a watershed district may be established.  The watershed 

management plan must give a narrative description of existing water and water-

related problems within the watershed district, possible solutions to the problems, 

and the general objectives of the watershed district.  The watershed management 

plan must also conform closely with watershed management plan guidelines as 

adopted and amended from time to time by the Board of Water and Soil 

Resources.” 
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(b) “The watershed management plan may include a separate section on proposed 

projects.  If the watershed district is within the metropolitan area, the separate 

section of proposed projects or petitions for projects to be undertaken according 

to the watershed management plan is a comprehensive plan of the watershed 

district for purposes of review by the Metropolitan Council under section 

473.165.”   

 

ARTICLE XI. 

AMENDMENT TO BY-LAWS 

 

Section 1.    AMENDMENT TO BY-LAWS.  These By-laws may be amended, repealed, or 

adopted by a majority of the LMRWD Board of Managers during any meeting of the LMRWD 

Board of Managers upon thirty (30) days written notice of the proposed change in its entirety. 

Notice may be waived by unanimous consent of the Managers.  Notice of such alteration or 

amendment shall be indicated on the agenda of such meeting.  The alteration/s or amendment/s 

must pass by a majority vote of the LMRWD Board of Managers.  

 

Section 2.    INTERPRETATION of the By-Laws and any amendment or additions thereto 

shall rest with the LMRWD Board of Managers. 

 

Section 3. TEMPORARY SUSPENSION OF BY-LAWS: These rules may be temporarily 

suspended by consent of a majority of the Managers present. 

 

ARTICLE XII. 

REVIEW OF BY-LAWS 

 

THESE BY-LAWS shall be reviewed at least every five years and revised if needed. 

These By-laws govern internal LMRWD matters and do not create rights in any third parties. 

 

 
Duly adopted on the 9th day of October, 2024 by the Lower Minnesota River Watershed District 
Board of Managers and signed by the President and Secretary of the organization. 
 
 
_________________________________________________________  ____________________________________ 
By:  Joseph Barisonzi      Date 
President 
 
_________________________________________________________  ____________________________________ 
By:  Lauren Salvato      Date 
Secretary 
 



Linda Loomis <naiadconsulting@gmail.com>

By-Laws Problems
Joseph Barisonzi <jbarisonzi@iwlamnvalley.org> Thu, Oct 3, 2024 at 6:36 PM
To: Linda Loomis <naiadconsulting@gmail.com>

Linda,

My review of the by-laws posted on the site do not resolve the previously expressed concern I raised at two past meetings
about the Conflict of interest clause. It continues to expand on the definition of Conflict of interest inn the status and
creates significant ambiguity. 

I am frustrated and disappointed. 

In my further reading of the By-laws the proposed change in 8(c) would eliminate the functional involvement of the board
in fulfilling it's responsibilities. 

Arguably any email sent to the Administrator requesting material or information which would exceed 15 minutes of the
administrators time would be a violation of the by-laws. The follow up actions for staff by a committee would be a violation
of the by-laws. 

This seems wholly unthought through and concerning. 

I hope that these issues could be resolved prior to the meeting. 

--
Joseph Barisonzi

MN Valley Chapter -- Izaak Walton League of America
Executive Director of Youth Programming (vol.)
Green Crew, Advisor
Chapter House, Caretaker
Kouba Gallery, Curator

MN Division -- Izaak Walton League of America
Vice President, First
Youth Environmental Defender Award, Chair
Nominations Committee, Chair

Friends of the Minnesota Valley, Board Member
Lower Minnesota River Watershed Board, President
BSA Venture Crew 3111, Advisor
Environment Committee Member, Northern Star Council
DCSA Advisor, Northern Star Council
Leave No Trace, trainer Lvl. 2

612.518.5536
jbarisonzi@iwlamnvalley.org 

10/4/24, 3:52 PM Gmail - By-Laws Problems

https://mail.google.com/mail/u/0/?ik=665fa99b00&view=pt&search=all&permmsgid=msg-f:1811937860187543058&simpl=msg-f:1811937860187543058 1/1

mailto:jbarisonzi@iwlamnvalley.org
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Agenda Item 
Item 5. D. – Report from the Citizen Advisory Committee  

Prepared By 
Linda Loomis, Administrator 

Summary 
The Citizen Advisory Committee (CAC) meeting was held on October 1, 2024 at Schraum Haus Brewery.  
New members were in attendance.  President Barisonzi addressed the CAC and asked them to consider 
their role as advisors to the Board.  The CAC broke into small groups to discuss what priorities should 
be for the CAC.  Members of the Young Environmental Consulting Group facilitated the small group 
discussions. 

It was discussed that perhaps the report from the CAC could be pulled from the consent agenda and 
that a member of the CAC could make the report in person at the Board meeting each month.  The CAC 
will continue the discussion at the next CAC meeting. 

The next meeting of the CAC will be held at 4:30 pm on November 12, 2024.  The meeting will be 
virtual using Webex.  You can access the meeting using this link. 

Attachments 
No attachments  

Recommended Action 

No action recommended 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 

https://lowerminnesotariverwatersheddistrict.my.webex.com/lowerminnesotariverwatersheddistrict.my/j.php?MTID=m6f9ea1f35745674db47f5d6f17fcd031
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Agenda Item 
Item 8. B. – 2025 Legislative agenda 

Prepared By 
Linda Loomis, Administrator 

Summary 
Two proposals have been received by the LMRWD from firms to fill the Government Relations 
Consultant position; Park Street Public and Flaherty|Hood P.A.  The Board’s Personnel Committee will 
hold interviews with each firm in the next two weeks.  They will bring a recommendation to the Board 
at the November 6th meeting.  The proposals from each firm were shared with the Board as they came 
in.  There was not deadline for submissions.  The advertisement posted by the LMRWD said the 
position would remain open until it was filled.  These firms will help the LMRWD develop its legislative 
agenda for the next legislative session. 

At the September Board of Managers meeting, the Board asked to see the legislative agenda from the 
last session.  It was forwarded to the Board between meetings, and it is attached to this summary.  
One of the priorities for this session will be to continue State Funding for dredge material 
management.  This funding will be needed to pay for the Vernon Avenue Project. 

Attachments 
Proposal from Park Street Public 
Proposal from Flaherty|Hood, P.A. 
Item 7.B. LMRWD Executive Summary – 2024 Legislative agenda dated February 21, 2024 

Recommended Action 

No action recommended 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



P R O P O S A L  F O R

Lower 
Minnesota 
River 
Watershed 
District

P R E S E N T E D  T O

Linda Loomis

Administrator
Lower Minnesota River Watershed District

P R E S E N T E D  B Y

Joe Birkholz
Principal

joe@parkstreetpublic.com
651-757-0920

Molly Jansen
Principal

molly@parkstreetpublic.com
952-207-4775

mailto:joe@parkstreetpublic.com
mailto:molly@parkstreetpublic.com


The bipartisan government relations team at Park Street Public has decades of experience 

working in and with the Minnesota Legislature, Executive Branch, and across local government 

units. We have been deeply engaged in some of Minnesota’s most significant environmental, 

conservation, and water issues over the last two decades and have built lasting relationships 

with the key lawmakers and decision-makers in Minnesota’s environment space. Our networks 

on both sides of the aisle and long-term relationships in state government mean we are well-

positioned to achieve the Lower Minnesota River Watershed District’s (LMRWD) legislative and 

strategic goals.

Our team has focused specifically on issues of water sustainability, climate resiliency, and built 

infrastructure. We understand how these complex issues play in the halls of the Capitol and at 

state agencies, and we are well-equipped and well-positioned to help LMRWD attain its policy 

goals.

O V E R V I E W

Our team of lobbyists represent a wide variety of clients with interests in Minnesota with 

extensive experience across state agencies and committee jurisdictions. We are well-versed in 

the legislative and state contracting process and work closely with key legislators, staff, and 

administration officials to advance client interests.

Specifically, we will:

• Provide strategic assistance and direction developing a legislative policy agenda for the

2025 legislative session and assist in development of a legislative, communications, and

outreach plan for LMRWD.

• Plan, coordinate, and attend meetings with key legislators and administration officials across

state agencies and within the Governor’s Office.

• Provide leadership on drafting legislative priorities in bill form, securing bill authors and co-

authors, bill introductions, and securing and coordinating hearings.

• Monitor agendas and meetings as needed for the Drainage Work Group, Clean Water

Council, LCCMR, and the legislative Subcommittee on Water Policy and monitor relevant

proposals, committee hearings, floor action, and conference committees.

• Monitor DNR, MPCA, and BWSR budget proposals, legislative committee hearings, floor

action, and conference committees. Monitor bill introductions and relevant committee

hearings.

• Assist with testimony and hearing preparation.

• Include LMRWD on PSP email newsletters including All Things Environment and the PSP

Download.

• Provide written legislative updates (once or more per month during session), action alerts,

an end of session summary report, and other items as needed.

• Conduct weekly meetings and check-ins with LMRWD during the legislative session.

S C O P E  O F  S E R V I C E S
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Molly Jansen is a Principal at Park Street Public. Molly has nearly a decade of experience working at 
the State Capitol as a policy expert in government relations for two Minnesota-based organizations 
and a Minneapolis-based law firm. 

Before joining the team at Park Street Public in 2023, Molly started her career at the State Capitol 
working on the government relations team at Lockridge Grindal Nauen in 2018-19. She also worked 
at Minnesota Farmers Union where she championed a grassroots policy agenda and organized 
legislative Days at the Capitol. More recently, Molly worked on the government relations team at The 
Nature Conservancy (TNC), where she advocated for nonpartisan and science-based environmental 
policies and gained deep knowledge of the state’s water policy, climate and energy issues, and 
conservation programs. 

Molly earned her B.A. and M.A. from the University of Edinburgh in Edinburgh, Scotland. Molly 
serves as a board member of the Minnesota Conservation Federation.  

Molly Jansen
Principal

molly@parkstreetpublic.com

(952) 207-4775

P R O P O S E D  T E A M

Joe Birkholz is a Principal at Park Street Public. He has spent nearly a decade working at the State 
Capitol on a variety of environment, outdoor recreation, and economic development issues in 
positions both within and outside of state government.

Immediately prior to joining Park Street Public in 2024, Joe served as a Policy Advisor in the Office of 
Governor Tim Walz and Lt. Governor Peggy Flanagan from 2022-2024. In his capacity as a Policy 
Advisor, Joe advised the Governor on environmental, climate, mining, and energy issues; managed 
and negotiated the Governor’s legislative agenda through the legislative process; and worked closely 
with legislative, agency, and stakeholder partners to accomplish goals. Prior to joining the Governor’s 
Office, Joe spent six legislative sessions as a legislative associate at Conservation Strategies, Inc.

Joe’s experience and relationships in Saint Paul help him strategically advise clients, develop and 
execute plans, and build relationship with key decision makers. Joe earned his B.A. in History from 
the University of Minnesota-Twin Cities.

Joe Birkholz
Principal

joe@parkstreetpublic.com

(651) 757-0920



Thank you for the opportunity to propose government relations services. We believe our firm, 

with a strong understanding of LMRWD’s needs and an exceptional track record at the State 

Capitol is an excellent fit.

P R O P O S E D  B U D G E T

PSP believes it is free of direct and positional conflicts. For your convenience, we have included 

our entire current client list below.

C O N F L I C T  A N A L Y S I S

3

American Fuel and Petrochemical 

Manufacturers
American Forest and Paper Assn

American Sportfishing Assn

Artspace Projects Inc
ASM Global

Circle of Life Home Care
Comcast Cable Communications

Connected Commerce Council

Drug Policy Alliance
Flint Hills Resources

Freshwater
Greater Minneapolis Building Owners and 

Managers Assn

Hmong Home Health Care
Independent Payroll Providers Assn

Justice Action Network
LS Power Midcontinental LLC

Marathon Petroleum

Marriott Hotels International
McDonald’s

MINNDEPENDENT
MN Assn of Exterior Specialists

MN Harness Racing Inc

MN Humanities Center
MN-FISH Coalition

National Marine Manufacturers Assn (NMMA)
The Nature Conservancy (TNC)

C U R R E N T  C L I E N T S

ONEOK

Oppfi
Orange Barrel Media

Palo Alto Networks

Pangea World Theater
Ramsey County

Red River Watershed Management Board
REM Minnesota 

Summit Academy OIC

Teaching Strategies
The Joyce Foundation

The Toro Company
USG Interiors Inc

Water Sports Industry Assn (WSIA)

The Woman’s Club of Minneapolis
Zillow Group

Zurn Elkay

Project  Area Proposed Retainer

State Government Relations
$2,500/Month for Oct. 2024-Sept. 2025 

(12-month contract, $30,000 total for the year)
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September 29, 2024 
Linda Loomis, District Administrator VIA EMAIL ONLY 
112 East 5th Street, #102      info@lowermnriverwd.org 
Chaska, Minnesota 55318 

Re: Request for Qualifications – Government Relations Consultant for the Lower 
Minnesota River Watershed District 

Dear Ms. Loomis, 

Thank you for considering Flaherty & Hood, P.A. (“Firm”) to provide government relations consulting 
services to the Lower Minnesota River Watershed District (“LMRWD”). I am pleased to submit the 
following proposal for consideration in response to your Request for Qualifications.  

Flaherty & Hood is a distinctive law and government relations firm specializing in serving local 
governments and other public organizations in Minnesota. Our extensive experience working on water, 
natural resources, and other environmental issues at the Minnesota Legislature and state agencies makes 
us the ideal candidate to develop, promote, and advance the LMRWD’s legislative agenda. 

If you would like to discuss anything contained in this proposal in more detail, please reach out at any 
time to Elizabeth Wefel at eawefel@flaherty-hood.com or (651) 492-3998. Thank you for your 
consideration, and I look forward to hearing from you soon. 

Firm History, Qualifications, and Expertise 

Flaherty & Hood, P.A. is a comprehensive government relations and law firm based just steps away from 
the state Capitol in St. Paul and has served clients from across Minnesota since 1992.  Our firm employs 
more than 30 attorneys, lobbyists, communications specialists, analysts, consultants, and administrative 
professionals dedicated to providing exceptional service to our clients. Flaherty & Hood works with a 
diverse set of clients with a primary focus on local governments including cities, counties, joint powers 
entities and other governmental subdivisions. We also have a strong and successful history of working 
with and building coalitions and associations, representing thousands of individual members and 
hundreds of organizational members. We know how to meaningfully engage members, partners, and other 
key stakeholders to accomplish legislative goals. Flaherty & Hood is adept at considering and 
representing the unique needs of public entities and membership organizations at the legislature and state 
agencies. 

Our team has extensive experience working on environmental and natural resources issues at the 
Legislature and we have developed relationships with key leaders of both parties in the relevant 
committees. We work closely with members of the Governor’s administration and with key agencies such 
as the Minnesota Pollution Control Agency, Department of Natural Resources and the Board of Water 
and Soil Resources. In addition, we have supported clients on a range of issues that affect government 
entities including property taxes, land use, data practices, and open meeting laws.   

The government relations team at Flaherty & Hood has more than 150 years of combined experience at 
the Capitol and includes four licensed attorneys and two former state legislators. In addition to our 
traditional lobbying capabilities, our in-house media and communications personnel, policy analyst, and 
dedicated organizational and administrative staff coordinate with lobbyists to provide comprehensive 
support to our clients. For all clients, we stress a team-based approach to service. We make sure that 
every team member understands every client’s mission, so that there’s someone dedicated to securing 

mailto:info@lowermnriverwd.org
mailto:eawefel@flaherty-hood.com
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your policy agenda during every committee hearing, floor vote, and stakeholder meeting, even during the 
busiest days of the legislative session. Flaherty & Hood lobbyists are frequently the first to sound the 
alarm and the first to act on proposals that would affect our client’s priorities.  

Plan to Represent LMRWD 

Flaherty & Hood’s lobbying team serves as the eyes and ears at the Capitol for our clients. We will work 
closely with you to identify LMRWD’s specific needs, craft legislation, and monitor bill introductions 
and committee hearings for impacts to your policy priorities. Throughout session, our team will be in 
frequent communication to provide relevant, timely updates and ask for your input on legislative and 
regulatory issues and other advocacy opportunities. And when session wraps up, our work doesn’t stop. 
The legislative interim is an incredibly valuable opportunity for collaborative reflection, outreach, and 
preparation to set you up for long-term success. 

Our plan to provide quality, cost-effective, and professional services to LMRWD will include, but is not 
limited to, the following: 

• In partnership with the LMRWD Board of Directors and staff, develop and implement an annual
legislative policy agenda that supports LMRWD’s strategic priorities and provides a framework
for lobbying efforts.

• Create and implement a communication plan for regular check-ins and updates with LMRWD
staff and stakeholders before, during, and after the legislative session, including attendance at
LMRWD events and meetings as requested.

• Monitor bill introductions, committee activity, legislative hearings, and administrative activities
relevant to LMRWD’s priorities.

• Collaborate with Flaherty & Hood’s team of policy and legal experts as needed to thoroughly
analyze and report the potential impact of any bill, regulation, or rulemaking action on the
LMRWD.

• Draft necessary legislation and amendments and secure bill authors.
• Directly lobby committee chairs, key legislators, state agencies, and the Governor’s

administration in support of LMRWD priorities.
• Facilitate LMRWD’s participation in committee hearings, meetings with legislators, state

agencies, and/or other stakeholders, and support representatives of LMRWD during their visit to
the Capitol.

• Represent LMRWD in committee hearings, stakeholder meetings, and other policy meetings.
• Create and/or update handouts, fliers, issue briefs, written testimony, and other materials as

needed to support LMRWD’s lobbying efforts.
• Provide media relations and communications support.

Recent & Relevant Accomplishments 

Throughout more than 30 years of providing legislative advocacy services, Flaherty & Hood has 
demonstrated a proven record of success. Some of our recent accomplishments in the area of 
environmental advocacy include: 

• Assisted multiple cities and other clients in obtaining millions of dollars state funding for critical
water infrastructure projects.

• Successfully advocated to create a new funding stream for regional parks in Greater Minnesota.
• Assisted a sanitary district with obtaining funding to implement a pilot chloride reduction

program.
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• Successfully advocated for legislation that improved cities’ participation rights in wastewater
permitting.

• Negotiated a permit on behalf of a sanitary district that included an innovative adaptive
management strategy for water quality and obtained legislative funding to implement a pilot
project.

• Helped a city negotiate an agreement between legislators and the Minnesota Pollution Control
Agency to initiate a process to explore alternative water quality management and a stakeholder
process for portions of the Minnesota River.

• Actively participated in a stakeholder process organized by the Legislative Water Commission
and its successor, and successfully advocated for the adoption of legislative recommendations
including increased funding for water infrastructure and assistance for municipal chloride
reduction strategies.

Firm Personnel & Qualifications 

Elizabeth Wefel, Darrin Lee, and Daniel Marx will be the primary Flaherty & Hood staff responsible for 
serving the LMRWD. 

• Elizabeth Wefel (Senior Attorney/Lobbyist) will serve as the primary point of contact for
LMRWD at Flaherty & Hood. Elizabeth is an attorney and senior lobbyist that has been with the
firm since 2008. She represents clients at the Legislature and before administrative agencies
focusing on environmental, energy, land use, parks and recreation, and bonding issues. Elizabeth
is an active member of the Minnesota political and civic community. She served for eight years
on the Metropolitan Council’s Land Use Advisory Committee, formerly chaired the St. Paul
Neighborhood Star Board, and helped establish the Sustain Saint Paul organization, serving as its
first board co-chair. Elizabeth holds a degree in speech communications from Macalester College
in St. Paul and a law degree from the University of Minnesota Law School, where she was a
member of the Minnesota Law Review editorial board. She is also the proud adoptive parent of
two St. Paul storm drains.

• Darrin Lee (Lobbyist) will support Elizabeth in providing lobbying and monitoring services to
LMRWD. Darrin joined Flaherty & Hood in 2023 after 11 years working for the Minnesota
Senate, most recently serving as Committee Administrator for the Energy and Utilities Finance
and Policy Committee from 2018 to 2022. Darrin works primarily on transportation, environment
and natural resources, energy, and infrastructure issues for Flaherty & Hood clients. Prior to his
career in government relations, Darrin worked on various political campaigns. Darrin graduated
from the University of Minnesota – Duluth with a degree in finance.

• Daniel Marx (Shareholder Attorney) leads Flaherty & Hood’s environmental law practice and
will provide counsel to Elizabeth, Darrin, and LMRWD as needed to support of lobbying efforts.
Daniel practices environmental and administrative law and focuses his practice on representing
local governments and businesses on a range of environmental legal and regulatory matters, with
special expertise solving complex Clean Water Act regulatory and permitting issues.

As needed, Elizabeth, Darrin, and Daniel may draw on other firm staff to best serve the LMRWD, 
including: 

• Bradley Peterson (Shareholder Attorney/Lobbyist) leads the firm’s government relations
practice and works on a diverse set of legislative issues in the areas of bonding, economic
development, property taxes and other tax issues, environmental regulation, energy, and
annexation and land use.
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• Cooper Silburn (Associate Attorney) works in the firm’s environmental practice and helps
clients navigate a wide range of regulatory and policy issues, including PFAS, wastewater and
water quality, and environmental policymaking.

• Alex Wildfang (Media & Communications Specialist) provides media outreach, content
creation, communications, and public relations services to Flaherty & Hood clients.

Cost & Terms of Services 

The fee for the services specified in the Request for Qualifications is $25,000. This is a flat fee rate that 
will be billed in installments throughout the duration of the contracted period on a schedule mutually 
agreed upon by Flaherty & Hood and the LMRWD. Additional reasonable expenses incurred during the 
execution of LMRWD business and approved by the LMRWD, such as printing, postage, travel, meal, 
and/or lodging expenses, will be billed separately.  

If selected to provide services to the LMRWD, representatives of Flaherty & Hood, P.A. will work with 
the LMRWD to develop a complete contract for services that is suited to your needs. If you have any 
questions about the contract cost, terms, or scope of services, please reach out to Elizabeth Wefel at any 
time. 

Conflicts of Interest 

Like other contract lobbying firms, Flaherty & Hood lobbies on a wide range of clients that may have 
significant and similar interests. While Flaherty & Hood does lobby on behalf of other entities and local 
units of government related to water and environmental issues, we are not aware of any specific conflicts 
of interest with LMRWD. We do not currently lobby for any governmental jurisdictions fully or partially 
located within the LMRWD. If a conflict of interest between clients does arise, Flaherty & Hood will 
immediately notify and engage all parties to come to a mutually satisfactory resolution. 

A full list of firm clients within the last twelve months is available in Attachment A. 

Conclusion 

We look forward to helping LMRWD advance its goals through a robust advocacy program. Our 
rigorous, team-based approach to complex issues has a proven record of success for our current and past 
clients. I have no doubt that we can be equally successful in helping the Lower Minnesota River 
Watershed District.  

If you have any questions about this proposal or the services Flaherty & Hood can provide, please contact 
Elizabeth Wefel at eawefel@flaherty-hood.com or (651) 492-3998, or Bradley Peterson at 
bmpeterson@flaherty-hood.com or 651-225-8840. 

By: ___________________________________________ 
Bradley Peterson, Shareholder Attorney 

mailto:eawefel@flaherty-hood.com
mailto:bmpeterson@flaherty-hood.com
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Attachment A: List of Recent Firm Clients 

Flaherty & Hood’s government relations practice has served the following clients in the past 12 months: 

Advanced Engineering and Environmental Services, LLC 
Aggregate & Ready Mix Association of Minnesota 
Albert Lea, City of 
Alexandria Lake Area Sanitary District 
Beltrami County 
Brainerd Public Utilities Commission 
Central Minnesota Community Empowerment Organization 
Coalition of Greater Minnesota Cities 
Cottage Grove, City of 
Coalition of Utility Cities 
Duluth Seaway Port Authority 
Granite Falls, City of 
Greater Minnesota Partnership 
Greater Minnesota Parks & Trails Coalition 
Highway 14 Partnership 
Independent Lifestyles, Inc. 
Initiative Foundations 
Itasca County 
Luverne, City of 
Mankato, City of 
Marshall, City of 
Metropolitan Center for Independent Living 
Missouri River Energy Services 
Minnesota Association of Centers of Independent Living 
Minnesota Association of Rehabilitation Providers 
Minnesota Child Care Association 
Minnesota Deer Hunters Association 
Minnesota Environmental Partnership 
Minnesota Environmental Science & Economic Review Board 
Minnesota School Bus Operators Association 
Monticello, City of 
Moorhead, City of 
Oakdale, City of 
Populus Financial Group 
Red Lake Falls, City of 
Red Rock Rural Water System 
Red Wing, City of 
Sartell, City of 
St. Joseph, City of 
The Infinity Center 
Virginia, City of 
Waite Park, City of 
Western Governors University 
Wright County 
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Agenda Item 
Item 7. B. - 2024 Legislative Action 

Prepared By 
Linda Loomis, Administrator 

Summary 
The Legislature convened Monday, February 12, 2024.  Lisa Frenette has been meeting with legislators and attending 

committee meetings.   Her perception is that not much is planned this session, other fixing some legislation passed last 

session and then a small bonding bill.  We went through the MN Watershed Legislative Action Plan and there is much in 

there that the LMRWD can support and a few things that the LMRWD would not support. 

There is no legislation that the LMRWD plans to introduce this session, the LMRWD will only be ensuring that dredge 

management funding continues and that in any year that the LMRWD does not use funding for dredge management left 

over funds can be used to address sediment reduction projects. 

In addition to the dredge management funding, the LMRWD plans to support the following issues if legislation is 

introduced: 

• Voluntary Certification with Limited Liability for Commercial Winter Maintenance Applicators and other legislation

to reduce salt entering the natural environment;

• Invasive Carp Species – support actions to control the movement of invasive carp species;

• Support funding for statewide River Watch Programs;

• Support Native Fish Protection - "Respecting and protecting Minnesota's diverse native fish" - update regulation

verbiage and adopt bag limits for ALL species;

• Support Water Storage Initiatives – this includes support for MN River hydrology studies that identify and prioritize

areas that provide the most beneficial and cost-effective implementation for storage;

• Support legislative requests of partners of the LMRWD; Carver Levee Improvement Project, Shakopee River Bank

Stabilization, etc.;

• Lower Minnesota River Landfill Remediation Projects.

Representative Hansen has introduced House File 3550 relating to natural resources; modifying provisions for watersheds, 

soil and water conservation districts, and wetland management on the first day of the session.  The bill was referred to the 

Committee on Environment and Natural Resources Finance and Policy. I have not yet reviewed the Bill. 

Attachments 
No attachments 

Recommended Action 

Motion to adopt legislative priorities 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, February 21, 2024 

https://www.revisor.mn.gov/bills/text.php?number=HF3550&version=0&session=ls93&session_year=2024&session_number=0
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Agenda Item 
Item 9. A. – Dredge Management 

Prepared By 
Linda Loomis, Administrator 

Summary 
The Vernon Avenue Project was put out for bid on Quest September 27, 2024.  An advertisement has 
been published in the Star Tribune, October 3rd and October 10th.  The deadline to receive bids is 
October 24, 2024.  Bids will be opened publicly using Microsoft Teams online link: 
https://tinyurl.com/vernonave.  The bid opening can also be joined by telephone. 

We hope to be able to make a recommendation to the Board at the November 6th meeting.   

Attachments 
Quest Advertisement for Bids 
Star Tribune notice  

Recommended Action 

No action recommended 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 

https://tinyurl.com/vernonave
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ADVERTISEMENT FOR BIDS The L...

ADVERTISEMENT FOR BIDS

The Lower Minnesota River Watershed District is requesting Bids for the construction of the following Project: Vernon Avenue Improvements.
Information and bidding documents for the Project can be found at the following designated website: Quest Construction Data Network
(QuestCDN), www.questcdn.com. The Quest CDN eBidDoc number is 9332565. This project is subject to Prevailing Wage Rates, Truck Rentals,
and Responsible Contractor Certification.

Posted Online 3 days ago Viewed 0 times.

10/6/24, 5:17 PM Minneapolis Star Tribune | Public Notices | ADVERTISEMENT FOR BIDS The L... | Minneapolis, St. Paul and Minnesota

https://classifieds.startribune.com/mn/public-notices/advertisement-for-bids-the-l/AC1E045916b6029A141E60DDFDF4 1/1

http://www.questcdn.com/
http://www.startribune.com/
http://www.startribune.com/
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Agenda Item 
Item 9. B. – Study Area #3 

Prepared By 
Linda Loomis, Administrator 

Summary 
The LMRWD is waiting for the survey and the completion of the archeological field work to be 
complete.  Legal Counsel is working to obtain a signature from the Huelers that they agree with the 
replat of the property. According to the City the County requires signature from both parties. 

A neighborhood meeting was held on October 2nd.  About 8 to 10 people were in attendance.  
Everyone at the meeting was supportive of the Project. 

Attachments 
No attachments  

Recommended Action 

No recommended action 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 
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Agenda Item 
Item 9. C. – State of the Minnesota River Listening Session 

Prepared By 
Linda Loomis, Administrator 

Summary 
LMRWD staff met with President Barisonzi to plan for the listening session.  Young Environmental has 
prepared a Technical Memorandum to inform the Board of the planning activities.  The Technical 
Memorandum is attached. 

President Barisonzi has asked that a committee be formed to help plan the event.  So far, it has only 
been President Barisonzi and staff. 

A draft “Invitation to Testify” has been prepared by President Barisonzi and is attached for the Board’s 
review.  

Attachments 
Technical Memorandum – LMRWD Flood/Public Listening Session Update dated October 3, 2024 
Invitation to Testify  

Recommended Action 
Provide feedback to plan and appoint committee members 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 



 

 

Technical Memorandum 

To: Linda Loomis, Administrator 
Lower Minnesota River Watershed District (LMRWD) 

From: Della Schall Young, CPESC, PMP, CTF, Principal Scientist  

CC: Joseph Barisonzi, President; LMRWD Board of Managers 
Suzy Lindberg, Communications Manager, Young Environmental  

Date: October 3, 2024 

Re: LMRWD Flood/Public Listening Session Update – Board Action Requested 

On Wednesday, September 25, 2024, President Barisonzi, Linda Loomis, LMRWD Administrator, 

and Della Schall Young and Suzy Lindberg, Young Environmental, met to discuss the logistics of 

organizing an upcoming event for public engagement. After thorough research and consideration of 

constraints, President Barisonzi directed the team to move forward with January 8, 2025, as the date 

for the event. 

The team aims to select the venue on or before October 9, 2024. Subsequently, initial “save the 

dates” will be emailed to participants on or before October 11, 2024. These steps are crucial to 

ensure a smooth planning process and ample participation from all stakeholders. 

The meeting summary follows for your consideration. 

SUMMARY 

In the meeting we focused on the logistics of organizing an upcoming event for public engagement, 

tentatively planned for January 2025. The goals include clarifying details about the event’s structure, 

securing board approval for various logistical elements, and fostering collaboration with 

stakeholders, including county representatives and subject matter experts. 

Key Discussion Points 

Event Goals and Purpose 

• The event is a listening session aimed at gathering testimony and devising solutions for 

identified problems related to floodplain management and climate impact mitigation. 

• The event’s emphasis is on including both expert testimony and public input to avoid “echo 

chambers” and provide diverse perspectives. 

• The event’s outcome will be used to inform the LMRWD legislative agenda for 2025. 

Event Structure 

• Three thematic blocks for the event were agreed upon: 

o Causes of flooding and climate change impacts. 
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o Storage and natural mitigation. 

o Financial components. 

Public testimony will be organized to respond to these themes, and experts will be invited to focus 

on solutions and actionable recommendations. 

Timing and Scheduling 

• The event is tentatively scheduled for January 8, 2025. 

• Suggested timeline is a 12-4 PM session. 

• Discussion about balancing evening and day options to accommodate different participants 

(professionals and volunteers). 

• Potential hybrid event format with online and in-person participation. 

Venue Considerations 

• We identified the need for a venue that can accommodate approximately 75 people, is within 

district boundaries, and supports hybrid technology. 

• We discussed several venue options, including local council chambers, wildlife refuges, and 

colleges. 

• Securing a venue for January 8, 2025 is the highest priority. 

Logistics for Speakers 

• Invitations: Specific invitations will be extended to key stakeholders, subject matter experts, 

county representatives, and other interested parties. A call for submissions will also be open 

to attain broad representation. The "Invitation to Testify" will be distributed without further 

delay, providing full details of the themes (flooding causes, natural mitigation, and financial 

components) so participants can prepare meaningful testimony. 

• Presentation Requirements: Speakers are expected to submit their presentations ahead of 

time for review. Presentations should focus on solutions and actionable recommendations 

rather than reiterating prior discussions. 

• Time Allocation: Each speaker will have a set time for their testimony, followed by a brief 

Q&A session. Public testimony will be divided into thematic blocks, and additional time will 

be allocated for spontaneous public contributions at the end of each segment. 

• Technical Support: Speakers will be provided with technical support to ensure that their 

presentations run smoothly. AV requirements will be reviewed, and hybrid participation 

options will be available. 

Engagement Strategy 

• Emphasis on targeted invites to experts, counties, and other stakeholders, supplemented 

with grassroots outreach. This will include engagement through the Citizens Advisory 

Committee (CAC), the Technical Advisory Board, and community organizations 

representing historically underrepresented groups. 
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• County Board participation is crucial for the success of this session. Tailored invitations, pre-

event briefings, and direct outreach will be explored to ensure full engagement from county 

representatives. 

Next Steps 

• Detailed timeline will be developed, including securing a venue, finalizing invitations, and 

other logistics. 

• Draft agenda and timeline for the event. 

• Finalize the date for board approval. 

• Develop invitations and communications materials. 

• Compile budget requirements for the event, covering AV support, venue, and any associated 

outreach. 

Action Items 

• Joseph: 

o Prepare a draft of the "Invitation to Testify" memo for timely distribution. (Done) 

• Linda: 

o Assist in identifying potential venues that meet event requirements (Target date 

October 9, 2024). 

o Reach out to local venues regarding availability, cost, and AV capabilities (Target 

date October 9, 2024). 

• Young Environmental: 

o Compile meeting notes and develop a draft agenda and timeline for the event (In 

progress, Targeting October 11). 

o Identify potential dates for the listening session in January, with emphasis on 

Tuesday, Wednesday, or Thursday, avoiding conflicts. (Done) 

o Begin drafting an initial budget estimate covering all potential costs. (Underway 

Venue Dependent) 

o Review lessons learned from past events and apply those to registration and logistical 

planning for the listening session. (Done) 

o Start researching and refining the registration process. (Underway) 

 



 

To: Community Partners and Stakeholders of the Minnesota River 

From: Joseph Barisonzi, Linda Loomis, and Della Schall Young 

Date: [Insert Date] 

Subject: Invitation to Testify at the Minnesota River Public Listening Session 

 

Dear Community Partners and Stakeholders, 

We invite you to participate in a critical Public Listening Session that addresses the persistent 

flooding issues within the Lower Minnesota River Watershed District (LMRWD). Your insights 

and expertise are invaluable, and your contributions will play a key role in helping us identify 

actionable solutions that we can implement to mitigate flooding and its impacts. 

The LMRWD is focused on gathering testimony that provides clear recommendations for actions 

that we, as a governing body, can take. This includes, but is not limited to, policy changes, 

legislative initiatives we should advocate for, projects we should fundraise to support, and 

programs we should develop. Your participation is crucial as we work together to protect the 

health and resilience of the Minnesota River and the surrounding communities. 

 

Event Details: 

Date: [Insert Date] 

Time: 12:00 p.m. – 4:00 p.m. 

Location: [Insert Venue, ensuring it supports hybrid participation] 

 

Purpose of the Session: 

The session will focus on collecting diverse testimonies from community leaders, experts, and 

residents regarding the flooding in the LMRWD. We are particularly interested in hearing your 

feedback on themes such as the scientific causes of flooding, climate change impacts, natural 

mitigation strategies, and the financial costs of flooding. 

Your testimony will be instrumental in shaping the LMRWD’s legislative agenda for 2025. By 

offering your perspective, you will help direct resources and partnerships toward sustainable, 

long-term solutions for our watershed. 

 

How You Can Contribute: 



We are accepting both written and oral testimonies. Written testimonies will be part of the official 

record, and select individuals will be invited to present their testimonies publicly during the 

session. Oral testimony is limited to five minutes and should focus on actionable solutions that 

our board can implement. 

 

Guidelines for Testimony Submission: 

To ensure your testimony is impactful, we have prepared Testimony Guidelines (attached). 

These guidelines outline the preferred structure for written testimonies, key themes we are 

focusing on, and specific expectations for oral presentations. Please review these guidelines 

carefully to prepare your submission. 

 

Next Steps: 

1. Prepare Your Testimony: Thoughtfully plan your testimony, building on the attached 

guidelines and emphasizing solutions. 

2. Submit Written Testimony: Please submit your written testimony by [Insert Deadline] to 

[Insert Email Address]. 

3. RSVP: Confirm your participation and indicate if you are willing to present orally by 

[Insert RSVP Deadline] to [Insert Email Address or RSVP Link]. 

 

Hybrid Participation: 

While we encourage in-person attendance for those delivering oral testimony, we welcome 

virtual attendees to observe the session. If you plan to join remotely, please register in advance 

via Zoom. Please note that we will not be accepting oral testimony from virtual participants, but 

written testimony will be welcomed. 

 

Your involvement is critical to shaping the future of the Lower Minnesota River Watershed. 

Together, we can implement solutions that will protect our communities and our environment 

from the impacts of flooding. We look forward to hearing your recommendations and working 

collaboratively toward a more resilient future. 

Thank you for your time and commitment. 

Sincerely, 

Joseph Barisonzi, President 

Linda Loomis, Administrator 



Della Schall Young, Principal Scientist 

Lower Minnesota River Watershed District 

 

Attachment: Testimony Guidelines 

 

  



Testimony Guidelines for the Public Listening Session 

Purpose of the Testimonies: 

The LMRWD is seeking concrete recommendations for actions we can take, including but not 

limited to: 

● Policy changes we should implement 

● Legislative initiatives we should lobby for 

● Specific projects we should fundraise to support 

● Programs we should raise funds to develop and implement 

The emphasis of your testimony should be on actionable steps that the LMRWD can take to 

address flooding and its impacts within the watershed district. 

 

Testimony Themes: 

Please focus your testimony on one or more of the following themes: 

1. Scientific Causes of Flooding 

○ Analysis of historical rainfall data and flood events 

○ Changes to the landscape affecting flooding 

○ Impact of recent developments in river management 

2. Climate Change 

○ The contribution of climate change to increased rainfall and flooding 

○ Projections for future climate impacts on the region 

3. Water Storage along the Minnesota River 

○ Current capacities for natural and man-made water storage 

○ Gaps and potential improvements 

4. Natural Mitigation Strategies 

○ Nature-based solutions (e.g., wetland restoration, reforestation, floodplain 

management) 

○ Exploring alternative cropping practices and soil health as mitigation strategies 

5. Financial Costs of Flooding 

○ Total financial impacts on property, infrastructure, and public utilities 

○ Identifying the financial burden on various stakeholders 

6. Costs and Benefits of Proposed Solutions 

○ Estimating the costs of implementing solutions 

○ Highlighting long-term benefits 

○ Target water flow for the river and watershed allocation 

 

Written Testimony Format: 

We recommend that written testimony follow this problem-solution-outcome format: 



1. Problem: Present the flooding issue you are addressing, supported by data or research. 

2. Solution: Offer a concrete, actionable solution that the LMRWD can implement. 

3. Outcome: Explain the expected impact of this solution in mitigating flooding and 

improving the watershed. 

Written testimonies will be part of the public record and thoroughly reviewed by the LMRWD 

team. Be sure to reference credible sources where possible. 

 

Oral Testimonies: 

If selected to present orally during the session, you will have five minutes to deliver your 

testimony. We encourage speakers to focus their time on solutions that can be directly 

implemented by the LMRWD board. Please prepare a clear and concise presentation, 

supported by evidence or research where applicable. 

 

Hybrid Participation Details: 

● Virtual Access: While we encourage in-person testimony for selected speakers, those 

wishing to observe the session remotely must register in advance via Zoom. 

● No Virtual Testimony: Please note that we will not be accepting testimony from virtual 

participants, but you are welcome to submit written testimony. 

 

Next Steps: 

1. Prepare Your Testimony: Thoughtfully plan your testimony, building on these 

guidelines and emphasizing solutions. 

2. Submit Written Testimony: Submit your written testimony by [Insert Deadline] to [Insert 

Email Address]. 

3. RSVP: Confirm your participation and indicate if you are willing to present orally by 

[Insert RSVP Deadline] to [Insert Email Address or RSVP Link]. 

 

By focusing on actionable, solution-oriented testimonies, you will play a crucial role in helping 

the LMRWD take steps toward creating a safer, more resilient future for our watershed. We look 

forward to hearing your valuable insights. 

 



LMRWD Permit Program Summary

Board Actions
Permit

Expiration
Date

Information
Only

Date
Considered
Complete

Permit Issued
Permit Number

Project Name Date Received
Conditional
Approval Approval

Pre-Permit
MeetingStatusOwner

2021-016 6/4/2021 6/16/2021 7/13/2021 7/14/2025Whispering Waters Active 4/14/2021Keyland Homes

2021-025 6/15/2021 2/16/2022 5/20/2022 5/20/2025TH13/Dakota Ave Improvement Construction
Complete

6/11/2021MnDOT

2021-030 7/16/2021 9/15/2021 6/21/2022 8/15/2025Building Renovation Park Jeep Construction
Complete

7/9/2021Park Chrysler Jeep

2021-033 5/31/2022 6/17/2022 11/30/2024MN MASH Construction
Complete

6/23/2021 9/17/2021 6/15/2022Minnesota MASH

2022-005 3/29/2023 4/19/2023 6/6/2023 6/6/2025Chaska West Creek Apt Construction
Complete

2/8/2022Hickory
Investments LLC

2022-010 3/18/2022 4/20/2022 3/1/2023 3/1/2025Quarry Lake Trail and Ped Bridge Construction
Complete

2/24/2022City of  Shakopee

2022-015 7/31/2023 8/16/2023 9/21/2023 9/21/2025Xcel Driveway Construction
Complete

5/25/2023 6/21/2023Xcel Energy

2022-016 6/30/2023 7/19/2023 7/20/2023 7/20/2025ORF Relocation Active 4/20/2022SMSC

2022-019 6/24/2022 7/20/2022 4/10/2023 4/10/2025I494 SP 2785-433 Active 4/21/2022MnDOT

2022-022 11/3/2023 11/16/2023 11/16/2024Ace Rent A Car Construction
Complete

5/10/2022 11/15/2023Walser

2022-031 1/24/2024 2/21/2024RSI Marine Conditional
Approval

9/20/2023 8/17/2022RSI Marine

2022-037 6/30/2023 7/19/2023 1/9/2024 1/9/2025Peterson Wetland Bank Construction
Complete

5/23/2023 11/16/2022Peterson Family

2022-039 12/19/2022 1/18/2023 6/6/2023 6/6/2025Former Knox Site Construction
Complete

11/3/2022Beton LLC

2022-040 2/15/2023 3/15/2023 8/17/2023 8/17/2025Burnsville Sanitary Landfill Active 11/21/2022 8/16/2023Waste Management

2022-042 2/2/2023 2/15/2023 5/22/2024 5/22/20253rd Street Bridge Replacement Active 12/16/2022City of  Carver

2023-001 5/30/2024 6/20/2024Lakota Lane After-the-Fact Conditional
Approval

1/10/2023Andrew Polski

2023-002 4/19/2023 5/9/2023 7/14/2023 7/14/2025Eagle Creek Bridge Construction
Complete

1/13/2023City of  Savage

2023-007 3/15/2023 4/19/2023 11/6/2023 5/15/2025MN River Greenway Trail Active 3/1/2023Dakota County

2023-008 4/11/2023 4/19/2023 5/15/2023 5/15/2025Chaska Tech Center Amendment Construction
Complete

3/4/2023 7/19/2023Lariat Companies
Inc.

2023-009 5/19/2023 6/21/2023 6/26/2023 6/26/2025AT&T Bloomington to Eureka Fiber Active 3/31/2023AT&T

2023-010* 9/10/2024 10/9/2024MN River Greenway RR Bridge Conditional
Approval

4/5/2023 5/17/2024Dakota County

2023-013 5/31/2024 6/20/2024Merriam Junction Trail Conditional
Approval

4/5/2023 5/8/2023Scott County

2023-015 6/15/2023 7/19/2023 8/23/2023 8/23/2025City of  Bloomington Storm Sewer Maintenance Construction
Complete

5/24/2023City of
Bloomington

2023-016  MAC Pond Maintenance Activities Upcoming 6/15/2023 6/9/2023MAC
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Board Actions
Permit

Expiration
Date

Information
Only

Date
Considered
Complete

Permit Issued
Permit Number

Project Name Date Received
Conditional
Approval Approval

Pre-Permit
MeetingStatusOwner

2023-017 2/26/2024 3/20/2024MN Bluffs Regional Trail Conditional
Approval

6/14/2023 12/28/2023City of  Chaska

2023-018 Sibley Memorial Hwy (1901-195-TH13A) Upcoming 7/17/2023 6/6/2023MnDOT

2023-019 9/10/2023 9/20/2023 10/4/2023 10/4/2025Dean Lake Wetland Fill Active 8/27/2023Ryan Klingenberg

2023-020 1/24/2024 2/21/2024 10/20/2023 5/2/2025Tramore Heights Addition Active 9/1/2023 8/21/2023 10/18/2023Larry Hassler

2023-022 4/3/2024 5/15/2024 5/28/2024 5/25/2025Safety and Security Center Phase II Active 10/2/2023 5/15/2024MAC

2023-023 11/15/2023Vernon Avenue Road Improvements Conditional
Approval

10/6/2023LMRWD

2023-024 12/1/2023 12/20/2023 7/8/2024 7/8/2025Carmeuse Savage Marine Improvements Active 10/11/2023Carmeuse

2023-026 1/24/2024 2/21/2024 5/29/2024 5/29/2025CenterPoint Pipeline Abandonment Active 1/5/2024 1/20/2024CenterPoint Energy

2023-027 5/13/2024 6/20/2024 6/20/2024 6/20/2025TH 41 ORF Intersection Reconstruction Active 11/6/2023 12/12/2023 1/17/2024SMSC

2023-029 11/22/2023 12/20/2023 12/27/2023 12/27/2024Tarnhill Pond Construction
Complete

11/15/2023City of
Bloomington

2024-002 4/26/2024 5/15/2024MnDOT Pond Maintenance Conditional
Approval

3/20/2024MnDOT

2024-003 Port Cargill Savage Upcoming 2/18/2024Cargill

2024-004 4/3/2024 4/17/202435W Early Release Conditional
Approval

2/20/2024MnDOT

2024-005 Fort Snelling Cemetary Upcoming 2/27/2024US Department of
Veterans Affairs

2024-006 6/4/2024 8/21/2024 8/22/2024 8/22/2025T2 North Expansion Active 2/28/2024MAC

2024-008 CD Terminal Storage Pad Upcoming 3/26/2024 3/22/2024CD Terminal

2024-009 6/21/2024 7/17/2024 7/25/2024 7/24/2025FWTEC Active 3/28/2024Minneapolis Parks &
Recreation

2024-010 5/28/2024 6/20/2024 8/27/2024 8/27/2025Lyndale Road Active 3/29/2024Ctity of
Bloomington

2024-012 9/3/2024 9/18/2024Concourse G Infill Pods Phase 2 Conditional
Approval

5/29/2024MAC

2024-013 MnDNR Trail 1B UpcomingMnDNR

2024-014 LTS MSP Lateral 2 Under Review 6/3/2024LTS
Telecommunications

2024-015 Boiling Springs Drainage Improvements Under Review 6/21/2024City of  Shakopee

2024-016 8/2/2024 8/21/2024 9/26/2024 9/26/2025Flying Cloud Airport Active 7/11/2024 7/23/2024MAC

2024-017 Stagecoach Road UpcomingCity of  Shakopee

2024-018* 9/11/2024 10/9/2024CPE Xenwood and 125th St. Conditional
Approval

8/23/2024Center Point Energy
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Board Actions
Permit

Expiration
Date

Information
Only

Date
Considered
Complete

Permit Issued
Permit Number

Project Name Date Received
Conditional
Approval Approval

Pre-Permit
MeetingStatusOwner

*Staff  recommendation only, has not yet been presented to the Board for action

STATUS DEFINITIONS:
Active Permit: Applicant has a valid permit issued by LMRWD
Conditional Approval: LMRWD managers conditionally approved the permit application, pending receipt of  additional information from applicant
Expired: Applicant either obtained conditional approval, approval, and/or was issued a permit and the expiration date has passed
Under Review: Permit application is complete and under review by LMRWD staff
Construction Complete: project construction is complete but permit is not closed
Upcoming: Applicant has requested pre-permit application reviews or meetings, but has not yet applied for a permit from LMRWD
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Agenda Item 
Item 10. D. – Committee Communications 

Prepared By 
Linda Loomis, Administrator 

Summary 
The Personnel Committee met Thursday October 3, 2024.  A meeting summary and action items from 
the meeting are attached for the review of the entire Board.  These attachments were generated by 
Webex using AI. 

Attachments 
Personnel Committee meeting summary 
Actions items  

Recommended Action 
No action recommend 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, October 9, 2024 
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