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Agenda Item 
Item 7. D. – Administrator Agreement Amendment #4 

Prepared By 
Linda Loomis, Administrator 

Summary 
At the March 20, 2024, Board of Manager meeting, the Board requested an amendment to the administrator agreement 

that reflects how administrative hours are managed when 150 hours per month is exceeded.  It has been accepted practice 

of the LMRWD to allow excess hours to be carried over to the following month, without prior approval of the Board, or its 

authorized officers, as stipulated in the Administrator Agreement. 

When hours over 150 hours per month are necessary, it is not always practical to get approval from the Board.  The Board 

authorized previous Presidents to approve hours, however, past Presidents, authorized the Administrator to carry over 

hours more than 150 hours to the next month.  The current Board asked that the Administrator Agreement be amended to 

reflect that practice. 

Attachments 
Administrator Agreement dated November 25, 2013, as amended 
Administrator Agreement Amendment #4_redlined 
Administrator Agreement Amendment #4_clean copy  

Recommended Action 

Motion to approve Amendment #4 to the Administrator Agreement 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, May 15, 2024 



AMENDMENT #3 TO 

ADMINISTRATOR AGREEMENT 

THIS AMENDMENT is made as of this 17th day of January, 2024 by and between the Lower 

Minnesota River Watershed District, a Minnesota Watershed District established in accordance with the 

Minnesota Watershed Act ("LMRWD") and Naiad Consulting, LLC, a Minnesota limited liability company 

(the "Contractor") 

RECITALS 

WHEREAS, LMRWD and Contractor entered into that certain Administrator Agreement dated 

November 25, 2013, amended October 21, 2015 and January 7, 2019 and attached as Exhibit 1 

("Agreement"); and 

WHEREAS, LMRWD and Contractor wish to continue the Agreement with the amendments 

specified below: 

NOW, THEREFORE, the parties agree as follows: 

1. Section 2, Compensation of the agreement shall be replaced with the following:

"COMPENSATION: Contractor will be paid for Services at the rate of $90 per hour.

Contractor will be reimbursed for actual, reasonable and necessary out-of-pocket expenses

including postage, photocopies, audiotapes, and printing. Mileage and time will be

reimbursed for travel with the Minneapolis/ St. Paul seven-county metropolitan area.

Travel outside the seven=county metropolitan area including mileage (State of Minnesota

rate), meals and overnight accommodations must have the prior approval of the Board or its

designee. The Board may specify vendors to be used by Contractor for reimbursable

expenses, which vendors may include existing LMRWD consultants, member cities or other

entities.

Contractor's billable hours will not exceed 150 hours per month, without the prior written

approval of the Board or its authorized officers."

2. In all other respects, the provisions set forth in the Agreement, as amended, shall remain

unchanged. 

WHEREUPON, the undersigned hereunder set their hands to this Amendment as of the day first 

above written. 

NAIAD CONSUL TING, LLC 

BY:�/4, ¼?✓0P?Z:-6<f-
Its: --�O�w�n�e=r�/P�r�in�c-ip�a�I _________ _ 

; 

President 







ADMINISTRATOR AGREEMENT 

�.,...yi;, •"'\�;\_' 
.,,fj \ . "'' �� ,, ... rms AGREEMENT is made as of this?:: day of J}l1� � -·� 2013, by and between the 

Lower Minnesota River Watershed District. a Minnesota Watershed District established in 
accordance with the Minnesota Watershed Act f'LMRWD'') and, Naiad Consulting, LLC� ti1 
Minnesoui limited 1iabi1ity company (the "Contractor"). 

I. SCOPE OF SERVICES: Contractor will pcrfonn the following services as prioritized
and assigned by the LMRWD Board of Managers ("Board'�) under this Agreement,
together with such other administrative services as may be assigned from time to
time:

• Facilitate the implementation of the updated LMRWD's Watershed
Management Plan that sets strategic direction, goals, policies and work plans ior the
next JO years.

• Establish processes to ancicase the organization's cfficiern.,-y and to reduce
duplication of effort

• Serve as the primary point of contact for LMRWD's business and coordinate
activities among consultants.

• Provide coordination with representatives of City, County, State and FederaJ
agencies and other stakeholder groups.

• Coordinate consultants' projects and activities� review invoices and
recommend pay:rnernt

• Identify opportunities to secw-e grant funding and deveiop 1-»utnerships to
accomplish the LMRWD1s Watershed Management Plan.

• Track implementation of watershed-funded annual water quaHty projects and
activities to ensure that establish�l o�jectiv�. project budgets, and schedules are
met.

• Develop an operation and capital budget on an annual basis for consideration by
the Boazd

• Develop an annual work plan and reporting system in consu1ta.tion with the 8tl\.1ld
• Develop agendas for meetings; attend the monthly Board meetings, special TAC

meetings and others as�-
• Maintain a list of items that need to be completed by d1e Consultant. Managers

and other coru,1Jltants and the expected completion date for each item,
• Prepare a monthly summary of work completed and time exr>ended by work task

and budget item.
• Perfonn other duties or activities as may be directed by the Board,

(hereinafter ·'Services"). 

For the remainder of 2013 the LMRWD sets aside $ �.$'l)c r� time and 
expenses related to the Contractor's position. Contractor will prepare and maintain a 
work plan and schedule of priorities� in consultation with the Board or its authorized 











AMENDMENT #4 TO 

ADMINISTRATOR AGREEMENT 

THIS AMENDMENT is made as of this 15th day of May, 2024 by and between the Lower 

Minnesota River Watershed District, a Minnesota Watershed District established in accordance with the 

Minnesota Watershed Act ("LMRWD") and Naiad Consulting, LLC, a Minnesota limited liability company 

(the "Contractor") 

 

RECITALS 

 
WHEREAS, LMRWD and Contractor entered into that certain Administrator Agreement dated 

November 25, 2013, amended October 21, 2015, January 7, 2019, and  January 17, 2024, and attached 

as Exhibit 1 ("Agreement"); and 

 

WHEREAS, LMRWD and Contractor wish to continue the Agreement with the amendments 

specified below: 

 

NOW, THEREFORE, the parties agree as follows: 

 
1. Section 2, Compensation of the agreement shall be replaced with the following: 

 
"COMPENSATION: Contractor will be paid for Services at the rate of $90 per hour. 

Contractor will be reimbursed for actual, reasonable and necessary out-of-pocket expenses 

including postage, photocopies, audiotapes, and printing. Mileage and time will be 

reimbursed for travel with the Minneapolis/ St. Paul seven-county metropolitan area. 

Travel outside the seven=county metropolitan area including mileage (State of Minnesota 

rate), meals and overnight accommodations must have the prior approval of the Board or its 

designee. The Board may specify vendors to be used by Contractor for reimbursable 

expenses, which vendors may include existing LMRWD consultants, member cities or other 

entities. 

 

Contractor's billable hours will not exceed 150 hours per month., without the prior written 

approval of the Board or its authorized officers."Hours over and above 150 hours per 

month that may be required to complete the work of the LMRWD may be carried over to 

the next month.  If at the end of the fiscal year carried over hours have not been fully paid, 

the Contractor may bill for the supplemental hours, so excess hours are not carried over to 

the next fiscal year. 

2. In all other respects, the provisions set forth in the Agreement, as amended, shall remain 

unchanged. 

WHEREUPON, the undersigned hereunder set their hands to this Amendment as of the day first 

above written. 

 

      NAIAD CONSULTING, LLC 
 
      BY:_________________________________________ 
 
      Its:             Owner/Principal                                              
 
 
      LOWER MINNESOTA RIVER WATERSHED DISTRICT 
 
      BY:_________________________________________ 
 



  Its:                  President_________________________ 



AMENDMENT #4 TO 

ADMINISTRATOR AGREEMENT 

THIS AMENDMENT is made as of this 15th day of May 2024 by and between the Lower 

Minnesota River Watershed District, a Minnesota Watershed District established in accordance with the 

Minnesota Watershed Act ("LMRWD") and Naiad Consulting, LLC, a Minnesota limited liability company 

(the "Contractor") 

RECITALS 

 
WHEREAS, LMRWD and Contractor entered into that certain Administrator Agreement dated 

November 25, 2013, amended October 21, 2015, January 7, 2019, and January 17, 2024, and attached 

as Exhibit 1 ("Agreement"); and 

 

WHEREAS, LMRWD and Contractor wish to continue the Agreement with the amendments 

specified below: 

 

NOW, THEREFORE, the parties agree as follows: 

 
1. Section 2, Compensation of the agreement shall be replaced with the following: 

 
"COMPENSATION: Contractor will be paid for Services at the rate of $90 per hour. 

Contractor will be reimbursed for actual, reasonable and necessary out-of-pocket expenses 

including postage, photocopies, audiotapes, and printing. Mileage and time will be 

reimbursed for travel with the Minneapolis/ St. Paul seven-county metropolitan area. 

Travel outside the seven=county metropolitan area including mileage (State of Minnesota 

rate), meals and overnight accommodations must have the prior approval of the Board or its 

designee. The Board may specify vendors to be used by Contractor for reimbursable 

expenses, which vendors may include existing LMRWD consultants, member cities or other 

entities. 

 

Contractor's billable hours will not exceed 150 hours per month. Hours over and above 150 

hours per month that may be required to complete the work of the LMRWD may be carried 

over to the next month.  If at the end of the fiscal year carried over hours have not been 

fully paid, the Contractor may bill for the supplemental hours, so excess hours are not 

carried over to the next fiscal year. 

2. In all other respects, the provisions set forth in the Agreement, as amended, shall remain 

unchanged. 

WHEREUPON, the undersigned hereunder set their hands to this Amendment as of the day first 

above written. 

 

      NAIAD CONSULTING, LLC 
 
      BY:_________________________________________ 
 
      Its:             Owner/Principal                                              
 
 
      LOWER MINNESOTA RIVER WATERSHED DISTRICT 
 
      BY:_________________________________________ 
 

  Its:                  President_________________________ 
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