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Agenda Item 
Item 5. E. - Reimburse Prior Lake High School for 2024 educator mini-grant 

Prepared By 
Linda Loomis, Administrator 

Summary 
At the March 20, 2024, meeting of the LMRWD Board of Managers, the Board approved an educator mini grant of $500 for 

the Prior Lake High School. 

The Grant was to educate students on stream ecology, erosion, dynamics, by firsthand observation of the Credit River, a 

tributary to the Minnesota River.  Teacher Margaret Ekrem has provided the LMRWD with a report project, that includes 

receipts and pictures.  The Board should authorize reimbursement to Prior Lake High School as requested in the final report. 

Attachments 
Educator mini-grant application 
March 20, 2024 meeting minutes excerpt 
Educator Mini-grant agreement 
Prior Lake High School final report with receipts and pictures 

Recommended Action 

Motion to authorize reimbursement of Educator Mini Grant for Prior Lake High School 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, May 15, 2024 



 Educator Mini-Grant Program 
 Applica�on 

 Name of School/Organiza�on:  Prior Lake High School 

 First Name:  Maggie  Last Name:  Ekrem 

 Email:  mekrem@plsas.org  Phone:  763-213-9224 

 Describe your current role?  Environmental Science and Biology teacher 

 If you are a student, please provide the name and email of your supervising educator. 

 Address of School/Organiza�on 

 Street Address:  7575 150th St. W 

 Address line 2: 

 City:  Savage  State:  MN  Zip Code:  55378 

 Name and Address Where Ac�vity Will Take Place (if Different from Above) 

 Street Address:  Mul�ple spots along the Credit River  (about 0.5 miles from the high school) and 

 on the Prior Lake High School property 

 What age(s) are the par�cipants? 

 K–5  th  grade  6–12  th  grade  18+ years  Senior 

 Es�mated number of par�cipants: 110 students 

mailto:mekrem@plsas.org


 Describe your proposed ac�vity or project and how it relates to water resources and 
 wildlife  habitat educa�on. Include project goals and learning objec�ves for par�cipants. 

 Our ac�vity will be composed of mul�ple parts. We’d like to first educate students on stream 
 ecology, erosion, stream dynamics, and the importance of streams in the ecosystem (stream 
 tables). We’ll also discuss the pollutants that can impact the stream and how we can 
 measure them. A�er students have gained an understanding of these concepts, we’ll head 
 out into the field. Prior Lake High School is located close enough to the Credit River to allow 
 for frequent visits. Students will determine the stream health of this river by catching and 
 iden�fying macroinvertebrates (dip nets and macroinvertebrate iden�fica�on guides). In 
 addi�on, we will measure stream velocity, measure pH, and assess the quality of the 
 sediment and surrounding plant life. 

 Minnesota State Standards Addressed: 

 ●  9-12 Earth and Space Sciences: 9E.1.2.1.1 Plan and conduct an inves�ga�on of the 
 proper�es of water and its effects on Earth materials and surface processes. (P: 3, CC: 
 6, CI: ESS2) 

 ●  9-12 Earth and Space Sciences: 9E.1.2.1.2 Plan and conduct an inves�ga�on of the 
 proper�es of soils to model the effects of human ac�vity on soil resources. (P: 3, CC: 
 2, CI: ESS3, ETS2) 

 ●  9C.2.1.1.1 Analyze pa�erns in air or water quality data to make claims about the 
 causes and severity of a problem and the necessity to remediate or to recommend a 
 treatment process. (P: 4, CC :2, CI: PS1) 

 ●  9C.2.1.1.1 Analyze pa�erns in air or water quality data to make claims about the 
 causes and severity of a problem and the necessity to remediate or to recommend a 
 treatment process. (P: 4, CC :2, CI: PS1) 

 When is this ac�vity/project scheduled to take place?  This ac�vity takes place in August, 
 September, and October as well as in April and May of the school year. 

 Total requested amount (maximum $500):  $ 500.00 

 Specify how funds will be allocated (e.g. supplies, materials, and transporta�on): 

 -2 stream tables ($118.50 each) >>> $237.00 

 -Smithsonian Ins�tu�on Land and Water Use Student Inves�ga�ons Book >>> $10.95 

 -3 Stream Dip Nets with Net Guard ($66.85 each) >>> $200.55 

 -6 Dichotomous Macroinvertebrate Iden�fica�on Books >>> $49.00 

 Total: $498.00 



 I understand that if my funding request is approved, I must complete and submit the Program 
 Project Repor�ng and Reimbursement form to receive payment. Any photos submi�ed may  be 
 used by the LMRWD in future communica�ons. 

 Signature: 

 Date:  2/20/2024 

 Please submit your applica�on to 
 info@lowermnriverwd.org. 
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President Barisonzi made a motion to authorize the personnel committee, with the support of 
the Administrator to conduct interviews for the applicants for Legal Counsel including the 
following steps; review applicants and proposed rubric, revise rubric as necessary, evaluate 
the existing candidates and choose those to be interviewed, draft question for candidates 
(same questions for all candidates) send questions and request interview for all candidates 
interview candidates and make recommendations to the Board. Manager Kuplic seconded the 
motion [the audio does not indicate this motion was seconded; President Barisonzi responded 
that Manager Kuplic seconded the motion when asked by the Administrator] 

Manager Kuplic thought it would be beneficial to include Ms. Schall Young when considering 
which legal counsel to choose.   

Ms. Schall Young said that the relationship between the District Engineer and Legal Counsel is a 
critical relationship, especially when it comes to implementation of the permitting program.  It is 
key that the relationship has confidence and trust.  President Barisonzi asked if Manager Kuplic 
would like to add “with the support of the District Engineer” to the motion.  Manager Kuplic said 
that she would like to add that to the motion.  President Barisonzi said he would accent that as a 
friendly amendment. 

Upon a vote being taken the motion carried. 

C. Education & Outreach 
President Barisonzi introduced this item. 

Manager Kuplic made a motion to table item 7.C. -LMRWD Social Media Content and Strategy. 
Manager Salvato seconded the motion.  Upon a vote being taken, the motion carried 
unanimously. 

Manager Salvato made a motion to approve the recommendations of the Citizen Advisory 
Committee and award educator min-grant as follows: Integrated Arts Academy - $475; Friends 
of the Mississippi – Environmental Stewardship Institute - $500; Shakopee Area Catholic 
Schools - $500; Prior Lake High School - $500; and Minnesota Valley Refuge Friends - $500.  
Manager Amundson seconded the motion.  Upon a vote being taken, the motion carried 
unanimously. 

D. Proposed Partnering with the MN River Collaborative on the Water Storage Study 
President Barisonzi introduced this item. 

The Board discussed the project overall and the proposed recommendation by staff.  President 
Barisonzi noted there were no financial commitments in the motion being considered. 

Manager Salvato made a motion to adopt Resolution 24-05 – Developing a Scope of Study to 
Identify Areas of the Minnesota River Basin Suitable for Upland Storage. Manager Kuplic 
seconded the motion.  Upon a vote being taken, the motion carried unanimously. 

E. LMRWD Communication Policy – This item was removed from the agenda. 

E. Evaluation of Administrative Services 
President Barisonzi introduced this item.  He explained that he and Manager Salvato prepared a 
memo that has been shared with the Board.  He noted that this is not an evaluation of the 
performance of the current administrator but is looking to the future to make sure the LMRWD 
has the capacity to accomplish the goals of the LMRWD. 

LMRWD Administrator
Highlight
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