Please note the meeting will be held in person at the Carver County
Government Center on the Wednesday, April 17, 2024. The meeting will
also be available virtually using this link.

LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Lower Minnesota River Watershed District
7:00 PM
Wednesday, April 17, 2024

Carver County Government Center
602 East Fourth Street, Chaska, MN 55318

Agenda Item Discussion

1. Callto order A. Roll Call

2. Citizen Forum Citizens may address the Board of Managers about any item not contained on the regular
agenda. A maximum of 15 minutes is allowed for the Forum. If the full 15 So are not needed for
the Forum, the Board will continue with the agenda. The Board will take no official action on
items discussed at the Forum, with the exception of referral to staff or a Board Committee for a
recommendation to be brought back to the Board for discussion or action at a future meeting.

3. Approval of Agenda | A. Additions, Corrections, and Deletions to Agenda

4. Public Hearings & A. Presentation of report from Carver County Water Management on 2023 monitoring,
Presentations technical, education and other conservation services

B. LMRWD Work Plan Quarterly Report

5. Consent Agenda All items listed under the consent agenda are routine by the Board of Managers and will be
enacted by one motion and an affirmative vote of a majority of the members present. There will be
no separate discussion of these items unless a Board Member or citizen request, in which event,
the items will be removed from the consent agenda and considered as a separate item in its
normal sequence on the agenda.

A. Approve Minutes March 20, 2024 Regular Meeting
B. Receive and file March 2024 Financial report
C. Approval of Invoices for payment

i. Clifton Larson Allen (CLA) — Financial services through March 2024
ii. TimeSavers Off Site Secretarial — Preparation of February 2024 meeting minutes
iii. Rinke Noonan, Attorneys at Law — February 2024 Legal Services
iv. Rinke Noonan, Attorneys at Law — March 2024 Legal Services
v. Daniel Hron — May 2024 office rent
vi. US Bank Equipment Finance — March 2024 copier lease payment
vii. Young Environmental Consulting Group, LLC — January 2024 technical, and
Education & Outreach services
viii. Naiad Consulting, LLC — March 2024 administrative services, mileage & expenses
ix. 106 Group — March 2024 services related to Area #3
X. Bolton & Menk — Engineering Services through March 22, 2024, related to
Vernon Avenue
xi. Dakota County SWCD — Q1 2024 monitoring & educational services
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xii. Frenette Legislative Advisors — March & April 2024 legislative liaison services
xiii. WSB — Area #3 land acquisition services
xiv. 4M Fund —January 2024 Bank service charges
D. Report from the Citizen Advisory Committee
Reimburse Pilot Knob STEM school for educator mini-grant
Authorize execution of River Watch Agreement between LMRWD and Friends of the
MN Valley

m m

6. Permits

LMRWD Permit Renewals
Safety & Security Center Phase 2 (LMRWD No. 2023-022)
Interstate 35W Early Release Project Permit (LMRWD No. 2024-004)

7. Action ltems

>0 ® >

. 2023 Annual Report
o Approve and authorize distribution
B. LMWRD Water Resource Restoration Fund application
o Request from Eden Prairie
C. Biennial Solicitation of Letters of Interest for legal, technical & other professional
services
o Education and Outreach
o Legal Counsel
D. Study Area #3
o The Board of Managers may close the meeting pursuant to statutes section
13D.05, subd. 3.c.3, to discuss the purchase of an easement or a fee ownership
interest of a portion of property located in Eden Prairie, Hennepin County PID
#3511622230013

8. Board Discussion
Items

A. Lower MN River East One Watershed One Plan
o Review of Joint Powers Organization

9. Information Only

A. 535 Lakota Lane, Chanhassen — work without a permit
. Dredge Management
o Vernon Avenue Improvement Project
. 2024 Legislative Activities Update
. LMRWD Permit Program Summary

@

10. Communications

Administrator Report
President

Managers
Committees

Legal Counsel

TIT Mmoo ®oOon

Engineer

11. Adjourn

Next meeting of the LMRWD Board of Managers is 7:00 pm Wednesday, May 15, 2024.

Upcoming meetings/Events

Managers are invited to attend any of these meetings. Most are free of charge and if not the LMRWD
will reimburse registration fees.

e Metro Watershed — Tuesday, April 16, 2024, 7:00 pm to 9:00 pm, Capitol Region Watershed District, 595
Aldine Street, St. Paul, MN 55104

owerNMN-Ri 3 A d,
’ 4

SWED office 7151 W-190th-St Jordan,Minnesota-55352 CANCELLED

o D_AA

e Lower MN River East 1W1P Steering Committee meeting — Wednesday, April 17, 2024, 10:00 pm to 3:00
pm — virtual only on MS Teams
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Feams— CANCELLED
o UMWA (Upper Mississippi Waterway Association) monthly meeting — Thursday, April 18, 2024, virtual
only via Zoom

A D NMaon Anri Q 024 4:-00

Giesenbrau-BierCo1306-1" Street NE-New-Prague, MN-56071 RESCHEDULED date TBD

e River Resource Forum — Tuesday, April 30, 2024, 9:00 am to 4:00 pm Minnesota Marine Art Museum,
800 Riverview Dr., Winona, MN 55987 and virtual on WebEx

e LMRWD Citizen Advisory Committee meeting — Tuesday, May 7, 2024, 4:30pm,

e Lower MN River East 1W1P Policy Committee meeting — Thursday, May 16, 2024, 3:00 pm to 5:00 pm,

in-person at Le Sueur County SWCD office located at 181 W. Minnesota St. Le Center, MN 56056
For Information Only

e WCA Notices
o Hennepin County, City of Bloomington — Notice of Application and Notice of Decision — Request to
renew 2017 delineation for MN DNR River Bottom Trail (MN Valley State Trail Bloomington Segment
Phase 1B)
o Hennepin County, City of Bloomington - After the Fact TEP — Opus Marsh
o Hennepin County, City of Bloomington — Notice of Application Exemption — Lower Lyndale Avenue
Utility Reconstruction — Request for Comments

e DNR Public Waters Work permits
o Carver County, City of Chaska — Amended permit issued — Sediment Removal, Erosion/Flood
Prevention Chaska Creek
o Carver County, City of Chaska, - East Creek Bridge Replacement — Request for Comments

o DNR Water Appropriation permits
o None
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LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 4. A. — Presentation of report from Carver County Water Management on 2023 monitoring, technical, education and
other conservation services

Prepared By
Linda Loomis, Administrator

Summary
Andrew Edgcumbe from the Carver County Water Management Organization (Carver WMO) will join virtually to report on
the 2023 service provided to the LMRWD by the Carver WMO.

Carver WMO has monitored water resources in Carver County on behalf of the LMRWD for many years. The LMRWD
receives an annual report from the Carver WMO. In addition to monitoring services, Carver WMO includes the LMRWD in
its education materials.

The LMRWD has a multi-year agreement to provide these services. The current agreement is attached for the Board’s
information.

At the March meeting of the Board of Managers, the Board approved adding Spring Creek in the City of Carver to the
monitoring regime. Carver WMO has been informed that monitoring of Spring Creek should begin. Carver WMO will begin
monitoring Spring Creek and that additional resource monitoring does not require an amendment to the agreement. They
have said that they should be able to add this monitoring without going over the not to exceed amount in the agreement.

Attachments
Current Memorandum of Agreement between Carver County and the LMRWD

Recommended Action
No action recommended
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Memorandum of Agreement

This Memorandum of Agreement is entered into by and between the County of Carver,
600 East 4! Street, Chaska, Minnesota 55318, through Carver County Public
Services, Planning and Water Management Dept, (hereafter “Carver County Public
Services, Planning and Water Management Dept.”) and Lower Minnesota River
Watershed District (112 E. 5" Street, #102, Chaska, Minnesota 55318).

Carver County is charged with water management responsibilities in all areas in the County that
fall in the Caver County Water Management Organization (CCWMO). Toward this end the
County has been monitoring surface water for nutrients and fecal coliform/E. coli since 1997.
The data is used to determine areas of the County where surface and ground water are
impacted, and to what extent the water has been impacted. Management plans aimed at
reducing or eliminating the sources of degradation are then developed and implemented.
Following implementation of the management plans, water quality monitoring information is
used to measure the effectiveness of the plans, and to determine whether additional measures
need to be put in place.

The purpose of this memorandum of agreement is to 1) establish the roles regarding the design
and implementation of the program, 2) promote efficient use of staff and financial assets used in
monitoring surface and ground water in the county, 3) provide for the assessment of the water
quality monitoring data, and 4) ensure a comprehensive, local approach to water management in
the county. i

I. PROGRAM COORDINATION

Planning and implementation of an effective water quality monitoring program, and associated
water management plan will require extensive communication between Carver County Public
Services, Planning and Water Management Dept. and the Lower Minnesota River Watershed
District (LMRWD), and the respective Boards and/or Councils of each entity. The Carver County
Board of Commissioners is responsible for water management in the CCWMO pursuant to MS
103B.231 Subd. 3(b). Participation by the LMRWD and their Board, along with their constituents
is essential to a well-developed program in the county. The goals of the program, the general
approach, and roles of all parties relating to program planning and implementation are as
follows:

A. Project Goal:

1. To establish long term water quality and quantity monitoring trends in the East Chaska
Creek watershed, West Chaska Creek watershed, and Seminary Fen. This data includes
but is not limited to stream, lake, and groundwater monitoring activities.

2. To establish a partnership with a common goal of providing water education to meet the
specific needs of the LMRWD relative to its mission.

|w

. Objectives:
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Monitoring:

1. Meonitor four stream sites, one on West Chaska Creek and three on East Chaska Creek (EC
1, EC 2, EC 3, & CH 1_0) for the occurrence and concentration of nutrients and E. coli in the
watersheds representative of land use and urban development patterns in Carver County;

2. Monitor level and flow at each of the aforementioned stream site locations.

3. Monitor water level at four nested shallow wells, eight deep wells and one stream site
(Assumption Creek at 61) within the Seminary Fen and its recharge areas;

4. Monitor water quality at three lakes (Courthouse, Firemen's, and Brickyard) using the CAMP
protocol;

5. Utilize analysis of land use, nutrient use, and hydrologic attributes that may be resulting in
surface water degradation;

6. Provide basic information from which the efficacy of Best Management Practices may be
determined ;

7. Disseminate the information developed through the monitoring program to the appropriate
policy makers, scientists, and citizens of Carver County and the state of Minnesota; and

8. Provide data that are suitable for TMDL (Total Maximum Daily Load), WRAP (Watershed

Restoration and Protection Strategy), and 1W1P (One Watershed One Plan) development if
requested.

9. Provide additional monitoring services to the aforementioned if requested by LMRWD.

Education:

1. Provide public education and outreach to citizens, staff, developers, contractors, decision
makers, and students within the LMRWD boundary area in Carver County.

2. Provide public participation through programs and activities to citizens, staff developers,
contractors , decision makers, and students within the LMRWD boundary area in Carver
County.

C. Approach:
Moenitoring:

Grab samples will be collected at each established stream site mentioned above from April to
October, and as needed otherwise, to monitor three watersheds: 1) East Chaska Creek which is
representative of highly developed area with only short-term water quality information, 2) West
Chaska Creek which is representative of areas that are currently transitioning from rural/agricultural
land use to residential land use, and 3) Assumption Creek to get baseline chemistry and physical data.
Continuous level loggers are installed at in the spring and retrieved in the fall. The sites have been
operated by Carver County and with the aid of funding from the Lower Minnesota River Watershed
District for the past twenty years. Samples will be obtained during different flow regimes to accurately
categorize annual load amounts and concentrations of selected chemical parameters and E. coli,
respectively. The complete design of the monitoring program is outlined with the annual Carver
County Water Management Organization Water Monitoring Plan, documented separately.

The three lakes to be monitored (Brickyard, Courthouse, and Fireman's) will be monitored bi-weekly
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April-October following the RMB Lake Monitoring Program protocol. Parameters to be monitored are

total phosphorus, total Kjeldahl nitrogen, chlorophyll a, Secchi disc, dissolved oxygen, temperature,
pH, specific conductance, and chloride.

The Seminary Fen and its upslope recharge areas will be monitored by obtaining level measurements
at 4 nested shallow piezometer sites within the fen, and at 5 MNDNR Observation Wells both within
the fen and its upslope recharge area, with 10 wells equipped with data loggers. Site visits include

manual dropdown water level measurements to help correct automated data logger outputs. Data is
downloaded and submitted to MNDNR.

The scope of this agreement may be expanded during the term of contract if requested by LMRWD.

Education:
Education will be conducted through different media including digital outreach, in-person events
(i.e. fairs/festivals), brochures, displays, newsletter and newspaper articles, and youth education
programs. These activities will help LMRWD achieve its mission to increase public participation
and educational awareness in the topic areas of stormwater runoff and water pollution
prevention, lake and river health, good housekeeping, and more.

D. Responsibilities
Carver County Public Services, Planning and Water Management Dept.
Monitoring:

1. Act as lead in set-up and installation of water quality monitoring sites as well as conduct
routine maintenance or improvements to automatic sampling stations as needed:;

2. Routine check-up of stations as needed to ensure proper functioning;

3. Pick-up of samples and deliver to laboratory as needed. Samples will be analyzed for
Nitrate/Nitrite Nitrogen, Ortho-phosphorous, Total Phosphorous, Total Suspended Solids, E.
coli, and other parameters as deemed necessary. A Maximum fourteen (14) grab samples,
with representative baseflow and storm events will be collected at each site.

4. Conduct routine flow rating to ensure a statistically valid rating curve is established at each
site;

5. Conduct bi-weekly lake sampling on three lakes (Courthouse, Brickyard and Firemen's).
The lakes will be sampled as part of and according to the protocols of the Metropolitan
Councils CAMP (citizen aided monitoring program);
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6. Conduct Seminary Fen well site visits as deemed necessary to obtain manual well water
level measurements and conduct data downloads. Flow rating and measurement at the
Assumption Creek site will follow protocol as outlined above.

7. Provide LMRWD with yearly updates and related reports for four stream sites (three on East
Chaska Creek and one on West Chaska Creek) and three lakes (Courthouse, Brickyard and
Firemen's);

8. Provide partner agencies (MNDNR, Met Council, Cities of Chaska & Chanhassen) with data
as requested.

Education:

1. Provide public education and outreach to citizens, staff, developers, contractors, decision
makers, and students within the LMRWD boundary area in Carver County

2. Provide the LMRWD with updates and reports as requested.

LMRWD

1. Provide the County with monetary fund's not to exceed; $37,000 in 2023, $38,500 in 2024,
$40,000 in 2025, $41,500 in 2026, and $39,000 in 2027. Costs per year may increase if
scope of the agreement is expanded by mutual agreement. These funds help to cover staff
cost ($50.00/hr), lab analysis and annual reporting for three stream sites on East Chaska
Creek, one site on West Chaska Creek, monitoring and reporting for three lakes, and
monitoring and reporting for the well sites and Assumption Creek stream site within the
Seminary Fen. A final invoice reflecting actual lab and labor costs will be submitted to the
LWRWD in December (or as soon as they are available) of each year.

Il. AGREEMENT REVISIONS

The appropriate representatives from Carver County and the Lower Minnesota River Watershed
District will meet as deemed necessary to review this agreement and identify areas needing
improvement. The MOA may be modified as directed by and upon written mutual agreement of
the appropriate Carver County and LMRWD authority. Specific issues may be addressed
through addendums to the original MOA.

lIl. TERMS OF AGREEMENT {Project Activity Period)

This agreement shall remain in effect for five (5) years beginning January 1, 2023 and
terminating December 31, 2027 unless acted upon according to Section IV below. This MOA
may be modified as directed by and upon written mutual agreement of all appropriately
authorized parties as indicated in Section Il above.

IV. PREMATURE TERMINATION OF AGREEMENT

This agreement may be terminated by any party. When any party wishes to terminate the
agreement, the other party must receive notice thirty (30) days prior to the proposed termination
date. Termination shall be effective thirty (30) days after all authorized parties have mutually
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agreed to termination. Termination may occur in a shorter timeframe by the mutual agreement
of all authorized parties.

V. EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION

The parties agree to comply with all applicable laws relating to nondiscrimination and affirmative
action. The parties agree not to discriminate against any employee, applicant for employment
or participant in this project because of race, color, creed, religion, national origin, sex, marital
status, status with regard to public assistance, membership or activity in a local civil rights
commission, disability, sexual orientation, or age; and further agrees to take action to ensure
that applicants and employees are treated equally with respect to all aspects of employment,
including rates of pay, selection for training, and other forms of compensation.

VI. INDEPENDENT CONTRACTOR

a. Nothing contained in this Agreement is intended or should be construed as
creating the relationship of co-partners or joint ventures with the County. No
tenure or any rights including worker's compensation, unemployment insurance,
medical care, sick leave, vacation leave, severance pay, PERA, or other benefits
available to County employees, including indemnification for third party personal
injury/property damage claims, shall accrue to the Contractor or employees of
the Contractor performing services under this Agreement.

b. Contractor acknowledges and agrees that no withholding or deduction for State or
Federal income taxes, FICA, FUTA, or other, will be made from the payments due
Contractor and it is Contractor's sole obligation to comply with all federal and state
tax laws. i

V. INDEMNIFICATION AND INSURANCE

Each party shall be liable for its own acts to the extent provided by law and hereby
agrees to indemnify, hold harmless and defend the other, its officers and employees
against any and all liability, loss, costs, damages, expenses, claims or actions, including
attorney's fees which the other, its officers and employees may hereafter sustain, incur
or be required to pay, arising out of or by reason of any act or omission of the party, its
agents, servants or employees, inthe execution or performance or failure to adequately
perform its obligations pursuant to this Agreement. Itis understood and agreed that the
parties' liability shall be limited by the provisions of Minn.Stat.Chap.466 and/or other
applicable law.

VIIl. MERGER

It is understood and agreed that the entire Agreement between the parties is contained
herein, and that this Agreement supersedes all oral agreements and negotiations
between the parties relating to the subject matter. All items referred to in this Agreement
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are presumed to be incorporated or attached and are deemed to be part of this
Agreement.

IX. HEALTH AND SAFETY

The Contractor shall be solely responsible for the health and safety of its employees and
subcontractor's employees in connection with the services performed in accordance with
this Agreement. The Contractor shall ensure that all employees, including those of all
subcontractors, have received training required to properly and safely perform services
outlined in this Agreement. Such training is to include, but not be limited to, all
applicable sections of the State and Federal Occupation, Safety and Health
Administration (OSHA) laws, Superfund Amendments and Reauthorization Act (SARA),
Comprehensive Environmental Response, Compensation and Liability Act (CERCLA),
Uniform fire Code and/or any other applicable health and safety regulations. Upon the
request of the County, the Contractor shall provide copies of any licenses and/or training
records for contractor and/or contractor's employees or subcontractor's employees who
perform services pursuant to this Agreement.

X. NONWAIVER, SEVERABILITY & APPLICABLE LAWS

1. Non-waiver. :
Nothing in this Agreement shall constitute a waiver by the County of any statute of
limitations or exceptions on liability.

2. Severability.
If any part of this Agreement is rendered void, invalid or unenforceable such rendering
shall not affect the remainder of this Agreement unless it shall substantially impair the
value of the entire Agreement with respect to either party. The parties agree to substitute
for the invalid provision a valid provision that most closely approximates the intent of the
invalid provision.

3. Applicable Laws.
The Laws of the State of Minnesota shall apply to this Agreement.




12/7/2022

Xl. SIGNATURES

The below signed individuals, acting on behalf of their respective organizations, provide
authority to the Carver County Public Health and Environment, Lower Minnesota River
Watershed District to undertake the program described here-in under the provisions put forth
within this Memorandum of Agreement.

ceod 2092./29

Carver County

7 {Dec 22, 2022 11:41 CST)

By: Gayle Dégle
Name- GaYle Degler

Tite: BA Chair

Due 12/22/22

Carver County

_&‘A&ug%_m_
m By Dave Hemze (Dec 22, 269% 09:26 CST)

Name: Pave Hemze

Tite: COUNtY Administrator

Lower Minnesota River Watershed District

JaLse J ariwany

By: Jesse J Hartmann (Dec 22, 2022 09:12 CST)

Name: J€5SS€ J Hartmann

el

Title: PrEsident




LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 4. B. - LMRWD Work Plan Quarterly Report

Prepared By
Linda Loomis, Administrator

Summary
In September 2023, when the Board of Managers approved the 2024 Work Plan, the Board requested quarterly updates.

The 2024 Work Plan update for the first quarter of 2024 is attached for the Board’s information.

In planning for the 2025 Work Plan, the Board of Managers will be invited to give feedback earlier in the process. The
Board should determine how to proceed with its involvement with the 2025 Work Plan; either through discussing at the
May Board of Managers meeting or through a work session. It could be combined with the discussion of the Fens that was
requested by the Board after the Fen Stewardship presentation at the February Board of Manager meeting.

The Board should provide direction as to how it would like to proceed with development of the 2025 work plan.

Attachments
Technical Memorandum — Lower Minnesota River Watershed District — Projects and Programs Quarter 1 Progress Report,
dated April 11, 2024

Recommended Action
Provide feedback and direction to staff
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Young Environmental
Consulting Group, LLC

Technical Memorandum

To: Linda LLoomis, Administrator
Lower Minnesota River Watershed District (LMRWD)
From: Della Schall Young, CPESC, PMP, Principal Scientist
Jess Norby, Senior Water Resources Scientist
Suzy Lindberg, Communication Manager
Date: April 11, 2024
Re: Lower Minnesota River Watershed District—Projects and Programs Quarter 1

Progress Report

The following summary shows the progress we have made on projects and programs and projects
that have been completed.

PROJECTS AND PROGRAMS

Individual Project Permit Program

The LMRWD reviews permit applications for individual projects in cities without their local
government unit (LGU) permits, Minnesota Department of Transportation (MnDOT) projects, and
LGUs that have opted to have the LMRWD maintain specific rules through 2024. The LMRWD has
reviewed 18 permit applications and inquiries and issued one permit in Quarter 1 of 2024 (January—
March). Projects under review or permitted in 2024 are shown in Table 1.

Table 1. Projects that are under review, conditionally approved, or permitted in 2024

Permit

Project Name

Status

Date

Conditional

Permit

Number Received Approval Issued
2022-031 | RSI Marine Storage Conditional 9/20/2023 | 2/21/2024 | -
Approval
2022-037 | Peterson Wetland Bank Active 5/23/2023 | 7/19/2023 1/9/2024
2023-013 | Merriam Junction Trail Under Review 3/20/2024 | - -
2023-017 | MN Bluffs Regional Trail | Gonitional 12/28/2023 | 3/20/2024 | -
Approval
2023-020 | Tramore Heights Addition | 07itional 8/21/2023 | 2/21/2024 |-
Approval
Active Rule
2023-022 | MAC SSC Phase 2* B/Under Review 10/2/2023 | -
Rule D
2023-025 | TH35W SP1981-140 Under Review 1/24/2024 | - -
2023-026 | CP Pipeline Abandonment | 00ditional 1/5/2024 | 2/21/2024 | -
Approval
2023-027 | TH41 ORF Relocation Under Review 12/12/2023 | - -
2024-001 | Saint John’s Church No Permit Required | 1/15/2024 | - -
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Permit N Status Date Conditional Permit
Number Received Approval Issued
2024-002 | MoPOT Pond Under Review 3/20/2024 | - .

Maintenance
2024-003 | Port Cargill Savage Upcoming - - -
2024-004 | 35W Early Release* gondmonal 2/20/2024 | - .
pproval
2024-005 | Fort Snelling Cemetery Upcoming - - -
2024-006 | T2 North Expansion Under Review 2/28/2024 | - -
2024-007 | Chalet Driving Range No Permit Required | 2/18/2024 | - -
2024-008 | CD Terminal Storage Pad | Under Review 3/22/2024 | - -
2024-009 | FWTEC Under Review 3/28/2024 | - -
2024-010 | Lyndale Road Under Review 3/29/2024 | - -

*Projects are being brought to the board for review on April 17, 2024.

In addition to the application and inquiry reviews, the LMRWD also tracks expiration dates,
renewals, and inquires for currently active or conditionally approved projects. The LMRWD has
renewed nine permits in 2024.

Municipal Permits

The LMRWD reviews LGU permit applications for LGUs within the LMRWD. The LMRWD has
reviewed and issued one (1) LGU permit application in 2024 for the City of Chaska. The City of
Chaska now maintains LGU permitting authority for LMRWD Rule B and Rule D outside of the

high value resource areas.

Education and Outreach (E&O) Program

In 2024, work continues to engage the community through the E&O Program service areas:

e Board of Managers Coordination

e Management of the Citizen Advisory Committee

e Social media activities

e Signage design and placement

e School engagement efforts

e Partnerships for community outreach and engagement activities
Board of Managers Coordination

Young Environmental coordinated the E&O Board Workshop held in January to discuss the future
of engagement goals, successes, and concerns as well as the overall vision of the program.

Citizen Advisory Committee (CAC)

Young Environmental continues to support the CAC and will begin a recruitment search to meet
membership goals because a current CAC member has resigned. We will coordinate and facilitate
CAC meetings as the members have requested, including educational opportunities such as
migratory bird watching along the Minnesota River, guided by Bob Brereton, a member of the board
of directors for the Minnesota Valley Audubon Chapter.
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Social Media

Young Environmental has placed routine social media posting on hold because our team is waiting
for LMRWD board approval to move forward with the new vision we proposed, which consists of
less frequent posting but greater focus on unique content relevant to the LMRWD. Our team
incorporated feedback from the LMRWD board, the CAC, and staff from the E&O Board
Workshop in January 2024 to adjust the E&O program vision of social media engagement. Posting
for 2024 has been limited to critical information as the LMRWD administrator suggested.

Signage

Young Environmental has continued the conversations with local partners for interpretive signs that
were created in 2023 and is collaborating to install the signs for Quarry Lake, Courthouse Lake, and
Ike’s Creek. We will continue to identify and suggest future signage ideas for high-value resource
areas and LMRWD project sites.

Schools Engagement

Young Environmental continued to advance the Educator Mini-Grant Program, releasing both
direct mail and email blasts to raise awareness. Out of six applicants, five were awarded grants in
March 2024—this was the largest number of applications received in one Educator Mini-Grant
Program cycle. Our team is following up with one educator to assist with developing the scientific
material for the project based on water quality sampling and analysis for grades 6 and 12.

Community Outreach Engagement

Young Environmental continued to build partnerships with local organizations toward achieving
water quality and natural resource messaging and engagement goals. Our team has secured an
LMRWD presence at several local events planned for 2024, some in a shared space with similar
entities, such as Nine Mile Creek Watershed District, and will continue to coordinate tabling events
while preparing necessary materials to successfully engage with the public in resource protection. A
spring/summer newsletter and cost-share grant pamphlet are currently in draft for 2024 event table
handouts.

Area 3 Minnesota Riverbank and Bluff Stabilization Project

Area 3 permit applications have been submitted, and coordination with the regulating agencies
continues. The table below lists the permit applications that are in progress and their current status.

Permit ‘ Status

MnDNR requested a No-Rise Evaluation to complete the
MnDNR Public Waters application. The no-rise model is currently undergoing
Quality Assurance/Quality Check (QA/QC).

Permit issuance is waiting on the National Historic

USACE Section 404 Preservation Association review to be completed.

Wetland Conservation Act Approval depends on the USACE decision for Section 404.

106 Group is reviewing the potential for deeply buried soils
USACE Section 106 in the western and eastern portions of the limits of
disturbance to satisfy Section 106 requirements.
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Permit | Status

Minnesota Pollution Control

Agency (MPCA) 401 Certification The MPCA waived its Section 401 authority

LMRWD Rules B and C The no-rise model is currently undergoing QA/QC

After the project receives approval from the USACE under Sections 404 and 106, the WCA LGU,
and the MnDNR, the project will continue with 90 percent design. Additionally, the LMRWD is
working with Barr Engineering and AET to collect two soil borings on the upper slope of the bluff
to investigate the groundwater levels. Soil boring collection is anticipated to happen this spring or
early summer.

Fen Stewardship Plans

Stewardship Plans have been completed for Gun Club, Nicols Meadow, Savage, and Seminary fens.
The plans identify a number of stewardship actions to protect and enhance the fens: improving
groundwater data collection, continuing vegetation surveys, addressing invasive vegetation species,
and pursuing opportunities for land acquisition around the fens in coordination with the MnDNR.
Two meetings were held in March with MnDNR fen program staff to discuss LMRWD fens and
prioritization of stewardship actions. At the MnDNR'’s request, and for collaboration purposes, the
stewardship matrices in the four plans are being combined into a single LMRWD fen matrix that
will identify priority stewardship actions at each fen.

Ground and Surface Water Resources

MnDNR staff suggested that Seminary Fen wells would benefit from upgraded equipment to gather
more precise groundwater level data. Price quotes have been obtained, and further coordination is
happening with Carver County and MnDNR to ensure the equipment meets the monitoring
requirements and to determine installation, data gathering needs, and responsibilities.

MnDNR staff noted in recent meetings the importance of getting a better understanding of the
drain tile network that exists in Seminary Fen. Field work will be completed this spring or summer
to field-verify and record GPS locations of drain tiles and outlets. This field verification will use
drain tile maps that identify historical tile information as a reference. After the initial field
assessment, additional fieldwork may be planned to assess drain tile condition and functionality,
such as video scoping of the tile lines.

Groundwater recharge maps are being developed for the four fens to help better understand where
the groundwater that feeds the fens is coming from. The mapping effort is expected to be
completed by summer 2024.

Vegetation

Buckthorn and purple loosestrife control actions are being planned in coordination with MnDNR
staff, including additional efforts to map native vegetation and invasive species in the fens. A
volunteer buckthorn removal event for Seminary Fen will be held on April 14.

Property Acquisition
Further coordination will occur with MnDNR on property acquisition. An LMRWD consultant will
be contracted to research private properties around the fens and to assess property values and
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potential steps to acquisition.

Vernon Avenue Dredge Material Management Site

In January 2024, Bolton & Menk, Inc., finalized the 100% Construction Plans and prepared the Bid
Package and Engineer’s Opinion of Probable Cost. Additionally, we transmitted the Archeological
Literature Review and Assessment and Architectural History Survey to the Minnesota State Historic
Preservation Office for concurrence. The next step in the project is to advertise the project for bids.

Gully Inventory and Condition Assessment

The 2023 Gully Inventory project identified four priority gullies to be further studied in 2024 to
assess causes of erosion and identify methods to stabilize, restore, or minimize further erosion.
Three of the gullies are in Shakopee, and one is in Burnsville. Two of the Shakopee gullies are
expected to be addressed as part of an upcoming City of Shakopee riverbank stabilization project
near Huber Park. A meeting will be held with Shakopee staff in mid-April to determine if there are
areas the LMRWD can support in the gully stabilization work that the City will undertake as part of
the Huber Park project.

Field work is planned for mid-April to collect detailed site information and assess potential
stabilization methods for the third Shakopee gully and the Burnsville gully. Contour maps of these
two gullies have been developed from recent US Geological Survey data. Once site data have been
collected, hydraulic and hydrologic modeling will be completed to aid in determining appropriate
stabilization techniques or other methods to reduce erosion.

Work will begin in late spring and summer on the following tasks:

1. Collect public pipe outfall information to complete an assessment of public pipe outfalls and
their connection to gullies on private properties.

2. Complete a desktop analysis using new light detection and ranging (LiDAR) data to identify
gullies that have not been previously inventoried.

3. Further assess methods to access gullies previously deemed inaccessible.

The third volume of the LMRWD’s gully inventory and condition assessment program has been
completed. The 2023 gully assessment was implemented to assess the high- and very high-priority
gullies identified during past years to determine if the sites continue to pose a risk, identifying
appropriate candidates for potential restoration projects.

The 2023 assessment consisted of four components:

1. Field preparation and training
2. Field data collection

3. Gully ranking

4. Recommendations

The sites were sorted into four categories:

1. Public Safety Concern
2. Public No Safety Concern

3. Private Safety Concern
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4. Private No Safety Concern

The gullies were ranked by need for restoration based on a scoring system within their given
categories. To quantitatively rank each gully, multiple factors were considered, including erosion
potential score, proximity to LMRWD natural resources, and number of MPCA sites marked as
“under investigation” or an “active cleanup site” within a one-mile radius of the LMRWD 2023
Gully Inventory and Condition Assessment Project site. Each factor was assigned points that

correspond to varying rates of degradation and need for remediation to provide a final ranking score
for each gully.

Ongoing activities in 2024 include the following:

1. A restoration feasibility study will be conducted for four recommended gullies, based on a
list recommended from the 2023 study.

2. The 2023 project recommended completing a high-level assessment of public pipe outfalls
and their connection to gullies on private property.

3. A desktop analysis using new LiIDAR data is planned to identify gullies that have not yet
been inventoried.

4. Gullies that were considered inaccessible by foot will be assessed for alternative modes of
accessibility.

Floodplain Modeling Project
The modeling approach for this project is being discussed with the MnDNR floodplain managers
for their feedback before we present the approach to LMRWD municipal partners. We have also
started a literature review to investigate methods for estimating future peak discharges on the
Minnesota River, which will inform future conditions’ floodplain modeling and mapping. Model
updates will commence after concurrence is obtained from municipal partners.

Spring Creek Site Stabilizations

ISG estimated wetland impacts based on the 60% design plans and the wetland delineation
completed in the fall 2023. We submitted the updated wetland impacts with our joint application to
the USACE and are awaiting a response. The USACE will determine whether a cultural resources
review is necessary to complete the project. The project is in the City of Carver Historic District, so
there is potential for cultural resource impacts.

Trout Stream Geomorphic Assessment

This project will implement recommendations from the original trout stream assessment completed
in 2019. Eight trout streams will be resurveyed to assess changes in stream alignment, cross-sectional
geometry, and base flow. Stream width-to-depth ratios, stream bed slope, meander pattern, habitat
conditions, and other features will be analyzed to assess stream health and stability. Interns will
begin stream surveys in late May to collect data to inform the geomorphic assessment report they
will complete by the end of August.

Water Resources Restoration Fund

This program will fund projects sponsored by LGUs that reduce urban nonpoint source pollution,
improve and protect groundwater quality, and promote surveys and studies of wetland (fen) health
and management. An official application process for the Water Resources Restoration Fund was
developed and distributed to the LGUs within the LMRWD.
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Application materials were sent to LGUs on December 8, 2023, after the municipal coordination

meetings, with three application and deadline reminders. Applications were due on February 29,
2024. The LMRWD received one (1) application from the City of Eden Prairie for the Richard T.
Anderson (RTA) West Buff Overlook Stabilization Improvements Project. The project was
reviewed in line with previously developed evaluation forms. The funding recommendation will be
presented at the April 17, 2024, LMRWD Board meeting.




Item 5A
LMRWD 4-17-2024

LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Minutes of Regular Meeting
Board of Managers
Wednesday, March 20, 2024

Carver County Government Center, 602 East 4th Street, Chaska, MN 7:00 p.m.
Approved

1. CALLTO ORDER
A. ROLLCALL
On Wednesday, March 20, 2024, at 7:00 PM CST, in the Board Room of the Carver County
Government Center, 602 East 4th Street, Chaska, Minnesota, President Barisonzi called to order the
meeting of the Board of Managers of the Lower Minnesota River Watershed District (LMRWD).

The first item on the agenda was the Oath of Office for Joseph Barisonzi and Apollo Lammers.
Apollo Lammers was appointed to the LMRWD Board of Manager by the Scott County Board of
Commissioners on February 20, 2024. President Barisonzi was re-appointed by the Hennepin
County Board of Commissioner on January 24, 2024. Mr. Lammers and President Barisonzi were
sworn in and executed the Oath of Office and the Manager's Bond, which were signed by Board
Secretary, Lauren Salvato.

President Barisonzi asked for the roll call to be taken. The following Managers were present:
Manager Laura Amundson, President Joseph Barisonzi, Manager Theresa Kuplic, Manager Apollo
Lammers, and Manager Lauren Salvato.

In addition, the following attended the meeting in-person: Linda Loomis, Naiad Consulting, LLC,
LMRWD Administrator; Della Schall Young, Young Environmental Consulting Group, LLC, LMRWD
Technical Consultant; John Kolb, Rinke Noonan Attorneys at Law, LMRWD Legal Counsel; Troy
Kuphal, District Director, and Chase Emmers, Water Resource Specialist, Scott County Soil & Water
Conservation District; Patty Thomsen, LMRWD Citizen Advisory Committee and Vinatha
Viswanathan, Hennepin County Resident

Manager Ben Burnett, Prior Lake Spring Lake Watershed District attended the meeting virtually.

2. CITIZEN FORUM
No one was present to address the Board of Managers.

3. APPROVAL OF THE AGENDA
A. Additions, Corrections and Deletions to the Agenda
President Barisonzi introduced this item. President Barisonzi asked to remove Item 7. E.
LMRWD Communication Policy from the Agenda. He asked to move Item 8. A. — Evaluation of
Administrative Services Agreement from a Board discussion item to an Action ltem and place it
as Item 7. E. and then asked to remove Item 5. C. viii. - accumulated 2023 hours in excess of
contracted amount removed from the Consent Agenda. Administrator Loomis asked that the
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY March 20, 2024

MEETING MINUTES

February 2024 invoice for Rinke Noonan, Attorneys at Law and the 4M January 2024 Bank
Service Charges be removed from the agenda as the invoice was not received.

President Barisonzi made a motion to approve the agenda with Item 7.E. - LMRWD
Communication Policy removed, move Item 8.A. — Evaluation of Administrative Services to
Item 7.E., remove Item 5.C.viii. - accumulated 2023 hours in excess of contracted amount from
the Consent Agenda, remove Item 5.C.iii. - February 2024 invoice for Rinke Noonan and Item
5.C.xiv. — 4M Fund, January 2023 Bank Service charges from the agenda. [There was no
second to the motion.] Upon a vote being taken the motion was carried unanimously.

4. PUBLIC HEARINGS & PRESENTATION
A. Presentation of report from Scott County Soil & Water Conservation District on 2023
monitoring, technical, education and other conservation services

Troy Kuphal, District Director, from the Scott County Soil & Water Conservation District,
introduced himself. Mr. Kuphal then introduced Chase Emmers, Water Resource Specialist. Mr.
Emmers proceeded to present the findings of water resource monitoring in 2023 to the Board.

Mr. Emmers provided a map of where various monitoring activities occur, Eagle Creek, Dean
Lake, and Savage Fen. He first discussed thermal monitoring of Eagle Creek. He noted that he
was able observe actual trout in the Creek while monitoring. Temperatures fall mostly within
the ideal temperatures for trout, with a few warmer spikes throughout the season. He noted
that there were problems with equipment that had to be resolved. Managers asked about
whether Brown Trout or Brook Trout were observed. Mr. Emmers said that what he saw was
mostly Brown Trout.

President Barisonzi asked about the impact of MnDOT facilities on Eagle Creek. Della Schall
Young, Young Environmental Consulting Group, explained that MnDOT must account for trout
streams when managing stormwater and cannot negatively impact trout waters. She noted that
is one of the reasons that monitoring is important, impacts to water resources can be noticed
and reported.

Mr. Emmers then presented findings on the water quality sampling of Eagle Creek. There was a
noticeable increase in Total Suspended Solids. There is no easily identified cause. It could be
caused by all the wildlife in the area or a result of erosion near the monitoring station. He noted
there was vandalism at monitoring station and has spoken to the Met Council about relocating
the station or installing security cameras. He noted the high level of e. coli at certain times of
the year - especially winter. The source of the e. coli has not been identified; it may be caused
by the large number of waterfowl attracted to open water in the winter. Manager Amundson
remembered that this pollutant was discussed last year. Ms. Schall Young provided some ideas
to determine what the source is. Manager Salvato asked about the citizen monitoring program
and if that could give the LMRWD more immediate information. President Barisonzi suggested
that a recommendation be brought back to the Board in the future.

Mr. Emmers showed pictures of beaver activity in the area.

He provided information on Dean Lake. He said data at Dean Lake was influenced by the lower
water levels in 2023. He noted there were not any results that should cause concern. He then
presented findings for monitoring in Savage Fen. He noted that some of the wells were dry
because of the lack of rainfall, but water levels rebounded after rainfall in the late summer and
fall.
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President Barisonzi asked if the data reported by Mr. Emmers was included in the Fen Study that
was presented at the February Board meeting. Ms. Schall Young reported that it was not,
because this is new data, but the historical data was included. Mr. Emmers explained how data
is reported to the DNR and permanently stored.

President Barisonzi made a motion to accept and authorize execution of 2024 Agreement
between the Lower Minnesota River Watershed District and the Scott Soil and Water
Conservation District for Monitoring, Technical, Education and Other Conservation Services
contingent upon addition of a clause that requires an approval when any cost incurred more
than the contracted amount requires an addendum to the agreement. Manager Amundson
seconded the motion. Upon a vote being taken the motion was carried unanimously.

5. CONSENT AGENDA
President Barisonzi introduced the item.

President Barisonzi asked to remove Item 5.C. viii. From the consent agenda and consider it in its
normal sequence on the agenda.

A.

B.
C.

Approve Minutes February 21, 2024, Regular Meeting minutes

Receive and file February 2024 Financial Report
Approval of Invoices for payment

i. Clifton Larson Allen (CLA) - Financial services through February 2024
ii. TimeSavers Off Site Secretarial — Preparation of January 2024 meeting minutes
i RinkeN A I Fal 2024 Legal Servi
iv. Daniel Hron — March & April 2024 office rent
v. US Bank Equipment Finance — March 2024 copier lease payment
vi. Young Environmental Consulting Group, LLC — February 2024 technical, and Education and
Outreach services
vii. Naiad Consulting, LLC — February 2024 administrative services, mileage, and expenses

viii. Naiad Consulting, LLC — accumulated 2023 hours in excess of contract

ix. 106 Group — February 2024 services related to Area #3

X. 106 Group — February 2024 services related to Vernon Avenue

xi. Bolton & Menk — Engineering Services through February 21, 2024, related to Vernon Avenue
xii. WSB - Area #3 land acquisition services

xiii. Liberty Mutual — payment of 2024-2025 Surety Bond
Ve AM Fund—J 2024 5 ial rcoch
D.
E.

Report from the Citizen Advisory Committee

Adopt Resolution 24-04 Rescinding Resolution 23-14 Supporting Change of Boundary Between
Minnehaha Creek Watershed District, and Lower Minnesota River Watershed District

Manager Salvato made a motion to approve the Consent Agenda with the invoice for March
office rent removed. Manager Amundson seconded the motion. Upon a vote being taken the
motion was carried unanimously.

Item 5.C. viii. - Naiad Consulting, LLC — accumulated 2023 hours in excess of contract
allowance

President Barisonzi commented that the Administrator Agreement provides for prior approval
by the Board of Managers before hours over 150 hours per month are allowed. He noted that
he was not opposed to the payment of the invoice, he just wanted to make sure the LMRWD
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was being intentional about the services it was paying for. Administrator Loomis explained that
she was aware that the Administrator Agreement requires prior approval of hours that exceed
150 hours per month. She explained that it is not always practical to get prior approval, as the
Board meets once a month and that when hours are required to conduct the work of the
LMRWD it is usually between meetings. She noted that previous Board allowed hours to be
carried over to the next month and then it usually equaled out at some point. Administrator
Loomis further explained that excess hours have only been incurred once, maybe twice over the
course of her tenure with the LMRWD. She explained that the amount of work the Board of
Managers has required since September of 2023 has increased and she wasn’t able to catch up.
She didn’t want to carry hours over from one year to the next and that was why the Board was
asked at the December meeting to allow payment of the excess hours from 2023

President Barisonzi stated that he just wants to make sure that the LMRWD is following what
has been stated in the agreements the LMRWD has.

President Barisonzi requested that an amendment to the Administrative Services Agreement be
drafted to address this and presented to the Board for approval.

President Barisonzi made a motion to approve payment of the Item 5.C.viii. and that an
amendment to the agreement be brought back to the Board allowing. Manager Kuplic
seconded the motion. Upon a vote being taken the motion carried unanimously.

6. PERMITS & REPORTS ON STANDING BUSINESS ITEMS
A. LMRWD Permit Renewals
President Barisonzi introduced this item.

Manager Salvato made a motion to renew permits as recommended in Table 1 of Technical
Memorandum — March 2024 Permit Renewal Requests dated March 13, 2024. Manager Kuplic
seconded the motion. Upon a vote being taken the motion carried unanimously.

B. MN Bluffs Regional Trail (LMRWD No. 2023-017)
President Barisonzi introduced and moved this item. Manager Salvato questioned tree removal
that is occurring in the project area. Administrator Loomis reported that she had asked the city
about the tree removal but hadn’t received an answer.

President Barisonzi made a motion to conditionally approve a permit for MN Bluffs Regional
Trail (LMRWD No. 2023-017) subject to the receipt of a copy of the NPDES construction
stormwater permit, final construction plans signed by a professional engineer, contact
information for the contractor, contact information for the person(s) responsible for erosion
and sediments controls inspections and maintenance, documentation of approval from the
City of Chaska, documentation of approval from the MN Department of Natural Resources,
signed JPA between Carver County Regional Rail Authority and the City of Chaska, designation
of the individual who will remain liable to the LMRWD for performance under Rule B and Rule
C from the time permitted activities commence until vegetation is established and the
LMRWD has certified satisfaction with erosion and sediment control requirements’. Manager
Kuplic seconded the motion. Upon a vote being taken the motion was carried unanimously.

7. ACTIONS ITEMS
A. Lower MN River East One Watershed One Plan
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President Barisonzi introduced this item. He explained that at the last meeting two board
members were directed to prepare a letter regarding the draft Lower Minnesota River East One
Watershed One Plan. He commented that the letter was really well done.

[No motion was made. However, President Barisonzi asked that all in favor of sending the
comments and letter say aye.] Upon a vote being take, the motion carried.

B. Biennial Solicitation of Letters of Interest for legal, technical & other professional services
President Barisonzi introduced this item and offered the following motion:

President Barisonzi made a motion to authorize hiring Young Environmental Consulting
Group, LLC as the District Engineer and direct the Administrator to negotiate a contract
extension for review and approval by the Board. Manager Kuplic seconded the motion. Upon
a vote being taken the motion carried unanimously.

President Barisonzi made a motion to authorize Young Environmental Consulting Group to
evaluate and engage engineering firms for inclusion in the pool with a report back to the
Board at the next meeting on the progress and status of all application. Manager Kuplic
seconded the motion.

Manager Amundson asked if past practice has been to include all the firms who submitted
applications in the pool, as long as there are not any disqualifying factors. Ms. Schall Young
stated that Manager Amundson outlined the common practice. She noted that the matrix put
together is the same matrix used in the past. She noted that she reviewed the application and
said they were all qualified. Manager Salvato questioned the goal of the direction; would it be
to vet them further? President Barisonzi said that it would be to defer to the person that would
be working with them, giving them the authority treat them as she sees fit. Ms. Schall Young
explained the process that has been used in the past.

Administrator Loomis questioned the direction provided by the motion, that Young
Environmental would review the submittals and then come back to the Board with
recommendations. President Barisonzi clarified that the motion was to include all the
submittals in the pool and proceed.

Upon a vote being taken, the motion carried unanimously.

President Barisonzi said two applicants for education and outreach were received and he
considered that both were worthy of interviews.

President Barisonzi made a motion to authorize the Personnel Committee with the support of
the Administrator to review the applicants and proposed rubric, revise the rubric as necessary,
draft question for the candidates (same questions for all candidates), send questions and
request interviews for all candidates, interview the candidates, and make recommendations
to the Board. Manager Salvato seconded the motion.

Manager Amundson said she didn’t feel that it was necessary to be interviewed. She noted that
she has prepared many letters of interest and the second proposal received was not what she
considers to be a letter of interest. President Barisonzi defended the second submittal that they
responded with what he considers to be a letter of interest.

Upon a vote being taken the motion carried.

President Barisonzi noted the LMRWD asked for letters of interest for legal services.
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President Barisonzi made a motion to authorize the personnel committee, with the support of
the Administrator to conduct interviews for the applicants for Legal Counsel including the
following steps; review applicants and proposed rubric, revise rubric as necessary, evaluate
the existing candidates and choose those to be interviewed, draft question for candidates
(same questions for all candidates) send questions and request interview for all candidates
interview candidates and make recommendations to the Board. Manager Kuplic seconded the
motion [the audio does not indicate this motion was seconded; President Barisonzi responded
that Manager Kuplic seconded the motion when asked by the Administrator]

Manager Kuplic thought it would be beneficial to include Ms. Schall Young when considering
which legal counsel to choose.

Ms. Schall Young said that the relationship between the District Engineer and Legal Counsel is a
critical relationship, especially when it comes to implementation of the permitting program. It is
key that the relationship has confidence and trust. President Barisonzi asked if Manager Kuplic
would like to add “with the support of the District Engineer” to the motion. Manager Kuplic said
that she would like to add that to the motion. President Barisonzi said he would accent that as a
friendly amendment.

Upon a vote being taken the motion carried.

Education & Outreach
President Barisonzi introduced this item.

Manager Kuplic made a motion to table item 7.C. -LMRWD Social Media Content and Strategy.
Manager Salvato seconded the motion. Upon a vote being taken, the motion carried
unanimously.

Manager Salvato made a motion to approve the recommendations of the Citizen Advisory
Committee and award educator min-grant as follows: Integrated Arts Academy - $475; Friends
of the Mississippi — Environmental Stewardship Institute - $500; Shakopee Area Catholic
Schools - $500; Prior Lake High School - $500; and Minnesota Valley Refuge Friends - $500.
Manager Amundson seconded the motion. Upon a vote being taken, the motion carried
unanimously.

Proposed Partnering with the MN River Collaborative on the Water Storage Study
President Barisonzi introduced this item.

The Board discussed the project overall and the proposed recommendation by staff. President
Barisonzi noted there were no financial commitments in the motion being considered.

Manager Salvato made a motion to adopt Resolution 24-05 — Developing a Scope of Study to
Identify Areas of the Minnesota River Basin Suitable for Upland Storage. Manager Kuplic
seconded the motion. Upon a vote being taken, the motion carried unanimously.

E—LMRWD-CommunicationPelicy — This item was removed from the agenda.

E.

Evaluation of Administrative Services

President Barisonzi introduced this item. He explained that he and Manager Salvato prepared a
memo that has been shared with the Board. He noted that this is not an evaluation of the
performance of the current administrator but is looking to the future to make sure the LMRWD
has the capacity to accomplish the goals of the LMRWD.

Page 6 of 8



LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY March 20, 2024

MEETING MINUTES

He noted that three questionnaires were prepared with recommended actions to be taken. He
asked to make a change to the recommendation by having the self-evaluation first and then the
board evaluation would occur.

President Barisonzi made a motion to authorize the Personnel Committee to solicit, collect
and aggregate information about the Administrator Position using the materials developed
presented to the Board. Manager Salvato seconded the motion. Upon a vote being taken, the
motion carried unanimously.

F. MPCA Lower Minnesota River Watershed Surface Water Monitoring Request Guidance
President Barisonzi introduced this item.

Manager Salvato made a motion to recommend creeks (lke’s Creek, Unnamed Creek #1, and
Spring Creek) to the MPCA for monitoring. Manager Amundson seconded the motion. Upon a
vote being taken, the motion carried unanimously.

G. Fen Stewardship Plan
President Barisonzi introduced this item.

President Barisonzi asked if they should set the meeting date. Administrator Loomis said a
meeting poll could be used if potential dates were identified. President Barisonzi said he would
get dates.

Manager Kuplic made a motion to receive the plan and post it to the website and to call a
special meeting of the Board of Manager to discuss the Fen Stewardship Plan and set the date
by polling the Board members. The motion was seconded by Manager Salvato. Upon a vote
being taken, the motion carries unanimously.

H. Area#3
At this point the Board of Managers closed the meeting pursuant to MN Statutes section

13D.05, subd. 3.c.3, to discuss the purchase of an easement or fee ownership interest of a
portion of property located in Eden Prairie, Hennepin County PID #3511622230013 related to
the Study Area #3 project.

The Board came out of closed session and adopted Resolution 24-06 Authorizing Acquisition of
Land by Eminent Domain.

Manager Salvato made a motion to adopt Resolution 24-06 Authorizing Acquisition of Land by
Eminent Domain. The motion was seconded by Manager Kuplic. Upon a vote being taken, the
motion carried unanimously.

8. BOARD DISCUSSION ITEMS
A—Evaluation-of Administrative Services — Moved to Item 7. E.

B. 2024 Legislative Activities Update
President Barisonzi introduced this item. President Barisonzi informed the Board that the
legislation funding River Watch was forwarded for inclusion in the omnibus bill. Rough fish bill
was moving forward also.

C. Education and Outreach (E&O) Program Recommendations Summary Report
President Barisonzi asked the Board of Manager to read the information from the January 11

work session.

9. FOR INFORMATION ONLY
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A.

535 Lakota Lane, Chanhassen — work without a permit

Della Schall Young and Hannah LeClaire, Young Environmental Consulting Group, reported that
the Engineer for the property owner has been in contact with the LMRWD and has indicated that
he will not be able to certify the retaining wall. They are working to provide the LMRWD with a
plan for the retaining wall and a stormwater management plan.

LMRWD Permit Program Summary
This item was for information only, there was no discussion of this item.

10. COMMUNICATIONS

A.

E.
F.

Administrator Report: Administrator Loomis reported that the March Administrator Report was
complete but had not been sent to the Board. She informed the Board of the status of the lke’s
Creek restoration plan and that USFWS is considering applying for a grant through the America
the Beautiful Grant, that was recommended by Manager Salvato. Scott County SWCD has some
workshops planned and has included LMRWD logos on all promotional materials. The city of
Chanhassen has requested information about the LMRWD to include in a comprehensive
communication to residents about watershed within the City of Chanhassen. Administrator
Loomis informed the Board that she had attended Minnesota Association of Watershed
Administrators meeting and mentioned that she learned about a project where BWSR is
assessing water storage opportunities at the major watershed level. One of the watershed that
is in this program is Yellow Medicine, which is in the MN River Basin. Chaska is looking for
funding for a ravine stabilization project. Request from Geosyntec to partner in a grant through
LCCMR to investigate current drainage design methods. The Vernon Avenue project is ready to
go out for bid, however the LMRWD needs to be sure it can fund the project before going out
for bid. Staff is looking into funding options.

President: No report

Managers: Manager Salvato indicated she should be at the Board meeting in April, as it is before
her due date. However, she wanted the other Managers to be aware that she may not be able
to attend.

Committees: No report

Legal Counsel: No report

Engineer: No report.

11. ADJOURN
At 9:03 pm, President Barisonzi adjourned the meeting.

The next meeting of the LMRWD Board of Managers meeting will be 7:00, Wednesday, April 17,
2024, and will be held at the Carver County Government Center, 602 East 4th Street, Chaska, MN.
Electronic access will also be available.

Attest:

Lauren Salvato, Secretary

Linda Loomis, Administrator
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Lower Minnesota River Watershed District (UNAUDITED)
General Fund Financial Report
Fiscal Year: January 1, 2024 through December 31, 2024
Meeting Date: April 17, 2024
Item 5.B.
LMRWD 4-17-2024
BEGINNING BALANCE 29-Feb-24 $ 951,041.93
ADD:
General Fund Revenue:

March 2024 Interest S 4,193.83

Cargill 2023 License fee for placement of dredge materials S 8,942.00

Total Revenue and Transfers In 3 13,135.83

DEDUCT:
Debits/Reductions

Rinke Noonan Attorneys at Law January 2024 legal services S 830.00

State of MIN - Dept of Admin/Plant Mg Publication of biennial solicitation in State Register S 67.50

Chaska High School - Science Dept. ~ Reimburse for Educator mini-grant S 475.00

First half 2024 per diem & expenses payment to Manager Dull for per diem & expenses S 402.47

Bolton & Menk, Inc. Engineering for Vernon Avenue through February 21,2024 S 7,201.00

Bolton & Menk, Inc. Sponsorship of 2024 Salt Symposium S 500.00

106 Group January 2024 services related to Area #3 S 1,659.00

106 Group January 2024 services related to Vernon Avenue S 74.00

Clifton Larson Allen, LLP (CLA) January 2024 financial services S 1,759.65

Daniel Hron March & April 2024 office rent S 1,300.00

Naiad Consulitng 2023 Supplemental invoice S 3,150.00

Naiad Consulitng January 2024 administrative services & expenses S 14,438.67

TimeSaver Off Site Secretarial, Inc. Preparation of January 2024 meeting minutes S 206.50

US Bank Equipment Finance March 2024 copier lease payment S 245.75

WSB Property acquisition services for Area #3 S 351.00

Young Environmental Consulting January 2024 technical, & E & O services S 50,700.94

4M Fund February 2024 bank service fee S 40.00

Total Debits/Reductions S 83,401.48
ENDING BALANCE 31-Mar-24 $ 880,776.28



Lower Minnesota River Watershed District

General Fund Financial Report FY 2024
Fiscal Year: January 1, 2024 through December 31, 2024
Meeting Date: April 17, 2024 March Over (Under)
2024 Budget Actuals YTD 2024 Budget
Administrative expenses S 377,838.00 $ 37,250.87 S 73,870.19 S (303,967.81)
Cooperative Projects
Eden Prairie Bank Stabilization Area #3 S 100,000.00 $ 6,382.00 S 7,545.50 S (92,454.50)
Gully Erosion Contingency Fund S - S - S - S -
Seminary Fen Ravine Restoration site A S - S - S - S -
Seminary Fen Ravine Restoration site C-2 S 90,000.00 $ - S - S (90,000.00)
Eagle Creek Bank Restoration: Town & Country R S 30,000.00 S - S - S (30,000.00)
Shakopee River Bank Stabilization S 50,000.00 $ - S - S (50,000.00)
509 Plan Budget
Resource Plan Implementation
Watershed Resource Restoration Fund S 82,500.00 $ - S - S (82,500.00)
Fen Private Land acquisition study S 50,000.00 $ - S - S (50,000.00)
Gully Inventory S 150,000.00 $ 483.00 S 483.00 S (149,517.00)
MN River Floodplain Model Feasibility Study S - S 723.00 §$ 3,073.00 S 3,073.00
Downtown Shakopee Stormwater BMPs S 50,000.00 $ - S - S (50,000.00)
Spring Creek stabilization project S 100,000.00 S - S 656.25 S (99,343.75)
Sustainable Lakes Mgmt. Plan (Trout Lakes) S 50,000.00 $ - S - S (50,000.00)
Geomorphic Assessments (Trout Streams) S 100,000.00 $§ 1,404.00 S 1,404.00 S (98,596.00)
Fen Stewardship Program S 7500000 $ 8,41897 S 10,361.47 S (64,638.53)
District Boundary Modification S - S - S - S -
Local Water Management Plan reviews S 5,000.00 S - S - S (5,000.00)
Project Reviews S 50,00000 $§ 8,946.51 S - S (50,000.00)
Project inspections S - S 200.00 $ - S -
Monitoring S 75,000.00 $ - S - S (75,000.00)
Watershed Management Plan S - S 1,351.75 § 2,94450 S 2,944.50
Public Education/CAC/Outreach Program $ 115,000.00 $ 5,922.63 S 10,653.62 S (104,346.38)
Cost Share Program S 20,000.00 $ - S - S (20,000.00)
Nine Foot Channel
Return of unused state funds S - S - S - S -
Dredge Site Improvements S 240,000.00 $ 09,168.75 S 14,775.00 S (225,225.00)
Bonded Debt Levy
Scheduled Area #3 Bond payments S 300,000.00 $ - S - S (300,000.00)
Total: $2,110,338.00 S 80,251.48 S 125,766.53 S (1,984,571.47)



Lower Minnesota River Watershed District

General Fund Financial Report FY 2023
Fiscal Year: January 1, 2023 through December 31, 2023
Meeting Date: April 17, 2024 Year end Over (Under)
2023 Budget totals YTD 2023 Budget
Administrative expenses S 250,000.00 $§ 3,150.00 S 383,601.26 S 133,601.26
Cooperative Projects
Eden Prairie Bank Stabilization Area #3 S - S - S 166,585.70 S 166,585.70
Gully Erosion Contingency Fund S - S - S - S -
Seminary Fen Ravine Restoration site A S - S - S - S -
Seminary Fen Ravine Restoration site C-2 S 20,000.00 $ - S - S (20,000.00)
509 Plan Budget
Resource Plan Implementation
Watershed Resource Restoration Fund S 100,000.00 $ - S - S (100,000.00)
Gully Inventory S 90,500.00 S - S 81,26454 S (9,235.46)
MN River Corridor Management Project S - S - S - S -
Carver Levee Improvement Project S - S - S 25,000.00 $ 25,000.00
Assumption Creek Hydrology Restoration S - S - S - S -
Groundwater Screening Tool Model S - S - S - S -
MN River Floodplain Model Feasibility Study $  75,000.00 $ - S 10,329.10 $ (64,670.90)
Schroder Acres Park S - S - S - S -
Downtown Shakopee Stormwater BMPs S 50,000.00 $ - S - S (50,000.00)
PLOC Realignment/Wetland Restoration S - S - S - S -
Spring Creek Project S 90,000.00 S - S 56,927.92 S (33,072.08)
West Chaska Creek S - S - S 22,559.00 $ 22,559.00
Sustainable Lakes Mgmt. Plan (Trout Lakes) S - S - S - S -
Geomorphic Assessments (Trout Streams) S - S - S - S -
Fen Stewardship Program S 75,000.00 $ - S 70,21825 S (4,781.75)
District Boundary Modification S - S - S - S -
MN River Sediment Reduction Strategy S - S - S - S -
Local Water Management Plan reviews S 5,000.00 S - S 31.25 S (4,968.75)
Project Reviews S 50,000.00 S - S 136,900.93 S 86,900.93
Monitoring S 75,000.00 $ - S 9299469 S 17,994.69
Watershed Management Plan S - S - S 9509384 S 95,093.84
Public Education/CAC/Outreach Program S  85,000.00 $ - S 92,857.64 S 7,857.64
Cost Share Program S 20,000.00 $ - S 3859454 S 18,594.54
Nine Foot Channel
Return of unused state funds S - S - S 182,742.77 S 182,742.77
Dredge Site Improvements S 240,000.00 $ - S 320,767.85 S 80,767.85
Total: $1,225,500.00 S 3,150.00 $1,776,469.28 S 550,969.28



LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 5. D. — Report from the Citizen Advisory Committee

Prepared By
Linda Loomis, Administrator

Summary

The Citizen Advisory Committee (CAC) met on April 2, 2024. The meeting was not a formal meeting, as the CAC had the
privilege of being led on a bird-watching excursion by Robert Brereton from the Minnesota Valley Audubon Society. The
group met at the old Cedar Avenue Bridge in Bloomington, and we saw a great variety of birds.

Members that have not attended meetings were contacted to see what the reason for their absence was. One member
indicated that he plans to resign because of health reasons. We have not been able to contact one of the members but will
continue to reach out to him.

A list of outreach events was reviewed with the members.
A tour of CHS, Inc. in Savage is planned for the May CAC meeting. Managers are always welcome to attend CAC meetings.

Attachments

LMRWD April 2024 CAC meeting agenda
LMRWD March 2024 meeting notes
CAC Outreach Events

Recommended Action
No action recommended
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Agenda

Citizen Advisory Committee
Tuesday, April 2, 2024 | 4:30 p.m.
Old Cedar Bridge, 9500 Old Cedar Ave S, Bloomington

1. Call to Order and Roll Call
2. Citizen Input on Non-agenda ltems

3. Consent Agenda
a. Approval of the April Agenda
b. Approval of the March Minutes

4. CAC Discussion Items
a. Update on volunteer calendar of events:

e Not having a presence at:
e Eden Prairie Eco Expo (April 20t)
e Dakota County Soil & Water 2024 Tree Sale (April 25" & 26%)
e Eagan Arbor Day Celebration (not occurring in 2024)
e Hennepin County Master Gardener Plant Sale (May 18%")
e Dakota County Fair (August 5"-11t")
* Chaska Farmers’ Market

e Secured spot at:
e Eden Prairie Arbor Day Walk & Green Fair (April 27t")-

Partnering with Nine Mile Creek Watershed District

e Burnsville Native Plant Market (May 18%)
e Savage Farmers’ Market (June 16™ and August 11t%)
e Carver Farmers’ Market (August 13t)

e Availability for volunteers at:
e City of Chaska’s Earth Day event at McKnight Park (May 4t")
e Carver County Fair (August 7t"-11t)
e Scott SWCD’s Outdoor Education Days at Cedar Lake

Regional Farm (last week in September)



5. Communications

e Hennepin County is hosting a free aquatic invasive species (AlS) detector course this
spring. The course is an introduction to AIS science, identification, and surveillance.
You will learn how to identify and report invasive species, best practices for
preventing the spread of AlS, relevant rules and regulations, and how to search for
AIS on your own. This course consists of two portions: a self-paced online course
and an in-person workshop with the instructors. The self-paced online course opens
on Wednesday, April 3, takes approximately eight hours to complete and must be
completed prior to the in-person workshop. The in-person workshop is on Friday,
May 3 at French Park in Plymouth from 9 a.m. to 5 p.m.
z.umn.edu/DetectorsRegistration

e Volunteer Buckthorn Removal Event on April 14™ at Seminary Fen from 8am-12pm.
Meet at the parking lot located off of Flying Cloud Drive/Hwy 61

6. Adjournment and Bird Watching Activity with Bob Brereton (Minnesota River Valley
Audubon Chapter)

**Please RSVP to confirm a quorum**


http://z.umn.edu/DetectorsRegistration

LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Minutes

Citizen Advisory Committee
Tuesday, March 5, 2024 | 4:30 p.m.
Virtual via WebEx

1. Call to Order and Roll Call

S0 Q0 oo

Lee Peterson, CAC Member

Patty Thomsen, CAC Member

Linda Loomis, LMRWD Administrator

Theresa Kuplic, Board Member

Suzy Lindberg, Young Environmental Education and Outreach Team
Jess Norby, Young Environmental Education and Outreach Team, CAC

Facilitator

2. Citizen Input on Non-agenda Items

a.

Patty requested the availability of dredge material from the Minnesota River.
She wondered if the material had good nutritional value to feed native plants. If
so, she wanted to grow some plants in a bucket of dredge material and have
the experiment prepared to bring to future tabling events as an interactive
display. Linda confirmed that the material is suitable for plants and that she can
work with Patty to arrange this request.

3. Consent Agenda
a—Approvalofthe- March-Agenda
b—Approvatotthe February Minutes

Note: With only two CAC members in attendance, there was not a quorum to
approve agenda or minutes.

4. Old Business

a.

n oo o

Winter Salt Use Video Review — CAC provide status update

Update on MN River Journey video — Sent for Board approval in February 2024
Update on Education and Outreach Priorities Meeting (January CAC Meeting)
Refresher of CAC Role in LMRWD (Linda)

There were no updates on Old Business.



5. CAC Discussion Items
a. 2024 Calendar Planning: CAC Meetings (i.e. group events, learning opportunities,
and tours) (see attached calendars in packet, updated with dates)

e The CAC members that were present (Patty and Lee) discussed their
feedback on the calendar.

e Patty noted she was okay with skipping the waterfowl| tour and focusing
on a regular meeting for April if needed.

e Theresa commented that the calendar looked really good. Next month,
the CAC could host a regular Webex meeting or look at migrating birds.

e Jess noted that the Minnesota River tour scheduled for late summer
could pair well with one of the mini grant applications. Theresa agreed
that it would be really cool to see a teacher in action using the money.
Patty asked if the Friends of the Mississippi River grant would be eligible
because they’re not officially within the watershed. Linda replied that she
specifically encouraged Natalie to apply because of the connection
between the two rivers. The project is specifically focused on educating
students about the Minnesota River, which fits our goal. She wants to
teach kids the relationship between agriculture and water quality. Lee
noted that he had the same question, but liked this response. Jess
recommended we replace lke’s Creek tour with the Minnesota River Boat
Tour. Linda noted the Board of Managers is also planning a Minnesota
River Boat tour, which is yet to be scheduled. Patty suggested doing both
the Ike’s Creek tour as scheduled and also the tour with the Friends of
the Mississippi River as an additional monthly event. Based on this, the
group had general consensus on the draft calendar.

b. 2024 Calendar Planning: Outreach Events (i.e. group volunteering and tabling)

e Patty asked what the best way is to view the event list. s noted that after
today’s meeting, a Google document will be circulated for sign-ups.

e Arbor Day Event (Eden Prairie)- Exhibitor Application due Monday, March
11t Jess noted that Young Environmental will attend to support the CAC
in this early event. Theresa noted that she did this event with Judy last
year and this is definitely a priority event to sign up for. Judy was also
interested in attending this event.

e After circulating the Google document, the Young Environmental team
will see how events line up for staffing and finalize the calendar.

c. Finalize Ideas for Spring/Summer Newsletter Draft: Discuss and Prioritize:

i. Show photos of rain gardens from cost-share grants. Discussion: Jess
advocated for sharing this topic. Patty asked if this could show with the
issues with using fertilizer as it relates to rain gardens and native plants.

ii. Share ways to reduce water use and introduce rain barrels.

iii. Showcase spring pollinator gardens. Discussion: Theresa noted
highlighting native plants and showing people what they can do in their
land. Highlight the difference between weeds and native plants. Check
with city ordinances for prairies. We altered the land and need to do
some work to get it back to a native state. Share a discussion of turf vs.
native plantings vs. weeds — the “plant debate”.



iv. Share information on the use of fertilizers vs. native plants.
v. Provide information about keeping storm drains clean and impact to
waterways.

vi. Discussion: Continue to repeat pet waste topic for any season. Linda
noted that this is a big issue. We could combine the topic with fertilizers
to show multiple issues that are harmful. Combine both topics into a
“spring runoff” topic.

vii. Share information that’s unique to the Minnesota River —i.e.
presentations on Minnesota Department of Natural Resources fisheries
or fishing on the river.

viii. Show lke’s Creek (information from resource signs?)

ix. Introduce nature viewing opportunities and waterfowl migration that
can be viewed in the spring.

x.Topics that were prioritized include spring runoff, cost share
opportunities, and management of yards and pet waste best practices.
Action item: Young Environmental will begin a first draft and circulate for
review.

b. Educator mini-grant applications review
e Although Judy was not in attendance at the meeting, she shared her

scores with the Education and Outreach team before the CAC meeting.

Her scores were read on her behalf during the meeting and included in

the rubric.

e Tammy Hakanson (Integrated Arts Academy, Chaska)

i. The CAC discussed Mini Grant 1: See scoring rubric for individual
scores. Discussion: Patty questioned whether waders were the
best use of funds for supplies. Theresa noted that the waders do
create an experiential component that leads to a memorable
project. Patty confirmed this makes sense. The group
recommended this mini grant for Board approval.

e Natalie Warren (Friends of the Mississippi River's Environmental

Stewardship Institute)

i. The CAC discussed Mini Grant 2: See scoring rubric for individual
scores. Discussion: Despite the group being outside the Lower
Minnesota River Watershed District, there is a high correlation to
shared goals. The group also really liked the opportunity to
include the CAC in the boat tour. Patty asked if the amount was
high for busing. Linda replied that applicants will provide receipts
for their costs and that transportation costs are higher than you
would think. The group recommended this mini grant for Board
approval.

e Alexis Buesgens (Chaska Middle School West):

i. The CAC discussed Mini Grant 3: see scoring rubric for individual
scores. Discussion: Patty stated that the program has fantastic
engagement and offers a scholarship. They have a reputable
website but less focus on river sedimentation. Lee noted it was a
slim application and not a lot of information on how the funds
would be used. Jess noted the program is less centered around



water. Based on the discussion and scoring, this was not
recommended for Board approval.

e Amy Conniff (Shakopee Area Catholic School)

i. The CAC discussed Mini Grant 4: see scoring rubric for individual
scores. Discussion: Some members scored this grant lower based
on the limited amount of expense detail. The discussion
highlighted that CAC members would like more clarification on
how the money will be specifically used. Patty mentioned
programs they do and wasn’t sure they fit the requirements. She
wanted clarification on what program they would be applying for.
Jess indicated that she could reach out to the applicant to ask
some clarifying questions. Based on the scores, the group
recommended conditional approval based on the responses to
the secondary questions.

e Maggie Ekrem (Prior Lake High School)

i. The CAC discussed Mini Grant 5: see scoring rubric for individual
scores. Discussion: Patty noted the application was very detailed
and liked that the costs were itemized. The applicant listed state
standards and was very organized. Lee noted this was a good
application and his only clarifying questions were on the
professional environmental educator and the volunteer
honorarium. The group recommended this mini grant for Board
approval.

e The Education and Outreach team closed this session by noting next
steps to reach out to Shakopee Area Catholic School and document the
CAC’s recommendations for Board approval at the March meeting.

6. Communications
a. Administrator Report

e Update on Watershed Activities:

¢ Linda shared that the watershed district solicited for its technical,
legal, and professional services contracts and the deadline for
proposals is tomorrow. The Board will review the proposals and
make decisions on who they want to work with for the next two
years.

¢ Linda noted that new projects are starting, including the hydrologic
investigation of the Minnesota River with the US Army Corps of
Engineers. The project will look at water storage to reduce
sediment in the Minnesota River.

e Linda also noted the ongoing collaboration with the One
Watershed, One Plan committee for the Lower Minnesota River
East plan. Comments have been prepared in response and the
Board of Managers wrote a letter to accompany the comments.

e Linda also noted the improvements to Vernon Avenue road. The
bids for construction were received and the costs are much higher
than expected.

e Board Transitions:

¢ Linda noted there is a new Board member who will be appointed



to Scott County’s seat at the March meeting. She noted that
Manager Barisonzi was reappointed to his position and is currently
the Board President. Manager Amundson will not be reapplying to
her position in 2024; however, she will stay on the Board until
Hennepin County reappoints someone new. She is not sure if
Hennepin County is advertising the position. Patty asked what the
counties are looking for in the position. Linda noted that these
requirements are up to the County Board; however, she noted
there is currently a need for engineering knowledge, which
Manager Amundson previously brought to the Board.

b. CAC Report
e Open Floor for Announcements and Information Sharing:

e Patty discussed a woodworking project for a volunteer activity for tabling.
Jess asked what types of things we need for tabling events. Patty said she
would like to bring examples of plants to show long root systems. Jess
noted this type of hands-on experience can be very positive. Linda noted
that Judy has liked the root puller from Nine Mile Creek Watershed
District, when we’ve been able to borrow it. Hennepin County also has
hands-on displays for aquatic invasive species outreach. She noted that
activities are really helpful to engage with the general public. Jess agreed
that exploring our connections with the education and outreach
community to find materials is a good strategy. Linda said Riley Purgatory
Bluff Creek Watershed District has a sand table, but it may work better
for inside events. Action item: Inventory what we have, what we need,
and what may be available in our network.

e Linda mentioned sampler plate as a good need to have for monitoring for
lakes. This is a way to get people engaged if they are by the lakes — no
docks there. Patty would be interested in planting a shepherd rod or
volunteering to help people see what is in the lakes.

e Jess mentioned volunteer opportunity at Seminary Fen to remove
buckthorn this last Sunday, but we attended and connected with DNR
staff to plan another event. Host another event on April 14t to do
another vegetation management volunteer event. Linda —it’s been since
at least 2017 since buckthorn clearing has happened. Buckthorn changes
hydrology of the fen. There used to be a group called Friends of Seminary
Fen.

e Patty asked what firm gave the design for Vernon Avenue: what company
designed it and determined an estimate? Linda replied that they worked
with Bolton and Menk to design it. Their estimate is more than $1 million.

7. Adjournment

8. Motion for adjournment Lee motioned; Patty seconded
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TeChnicaI Memorandum Young Environmental

Consulting Group, LLC

To: Linda Loomis, Administrator
Lower Minnesota River Watershed District (LMRWD)

From: Jess Norby, Senior Water Resources Scientist
Suzy Lindberg, Communications Manager

Date: March 13, 2024

Re: Educator Mini-Grant Recommendations — Spring Round 2024

The Educator Mini-Grant program is a key component of the Education and Outreach Program,
focusing on educating school-aged students within and surrounding the LMRWD. The program
provides up to 10 grants per school year — each up to $500 — to help cover the cost of materials
and/or programming that focuses on water resources.

On behalf of the LMRWD, Young Environmental released a new call for educator mini-grants in
February and received six applications, requesting a total of $2,975 in funding. Young
Environmental pre-screened the applications for compliance and funding eligibility and created
review packets that were distributed to the Citizen Advisory Committee (CAC) for discussion at the
March 5, 2024 meeting. Our team led the discussion on the applications, providing
recommendations and justification for the educational relevance and cost-effectiveness of each grant
application. Based on the resulting discussion, and further clarifications made with one applicant, the
CAC has provided the following recommendations for Board approval.

SUMMARY

Based on the review process, our team and the CAC recommends authorizing funding for 5/6 of
the applications, noting their alignment with LMRWD mission and goals for watershed-focused
education, which includes authorizing $2,475 in funding to five current applicants. With this
approach, there will also be budget remaining for up to five grants in the fall season of the school
year. We have included a detailed scoring matrix and comments from the CAC on page 2, followed

by the full mini-grant applications received for reference.

Total
Average Recommended Board

Mini Grant Summary Score Action
Mini-Grant 1: Funds for waders and materials to Recommend approving
Integrated Arts lead an experiential field trip on 6.8 :

i funding request for $475.
Academy water sampling.
Mini-Grant 2: Friends | Funds will be used for 7 Recommend approving
of the Mississippi River | transportation for a canoe-trip on funding request for $500.
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Total
Average
Score

Recommended Board

Mini Grant Action

Summary

— Environmental
Stewardship Institute

the Minnesota River, which can
include the LMRWD’s CAC.

Mini-Grant 3: Chaska

Requested funds to support the

Recommend not

approving the funding

Middle School West Deep Port?ge Learning Center 4.4 request'for ~$5()0 because
programming. the project is not focused
on watershed education.
Funds will be used for Cedar Lake
Mini-Grant 4: Farms Field trip programming, .
.| led by Scott County Watershed Recommend approving
Shakopee Area Catholic L . . 7 .
District, including transportation funding request for $500.
Schools .
funds and purchase of National
Geographic Kids Water! Book.
Mini-Grant 5: Prior Efnii EH lze ;se(rinto P urr(l,:r};asjt 76 Recommend approving
Lake High School ° ver stream experime ' funding request for $500.
equipment
Mini-Grant 6: Furrf lefjllzelutsied tto destlgf hed Recommend approvin
Minnesota Valley curriculum relating to watershed, 74 ecommend approving

Refuge Friends

stormwater, and habitat
education.

funding request for $500.

TOTAL GRANT AMOUNT REQUESTED FOR BOARD

APPROVAL

$2,475




Attachment I: LOWER MINNESOTA RIVER

Lower Minnesota River Watershed District - Educator Mini-Grant
Evaluation Spring 2024 Round

Citizen Advisory Committee (CAC) Members Staff Vote
Linda Jess
Loomis Norby | TOTAL
Mini-Grant Amount Applicant Judy Greg Thomas Kevin Lee Patty (Adminis | (Young AVG | CAC
Summary Requested | Contact Berglund | Genz* Hartle* | Kedrowski* | Peterson | Thomsen | trator) Env.) SCORE | Recommendation Notes
Mini-Grant 1: Based on the total The CAC wished to
Integrated Arts average score, the CAC | ensure that activities
Academy recommends the are communicated
Mini-Grant for Board effectively for water
Money will be Tammy Approval. quality. They suggested
Hakanson providing professional

spent on waders

hak . L
and materials for | $475 I 6 _— — — 8 6 7 7 6.8 help to guide activities

n experiential t@isd112 (if funds allow) or
. p. .org connecting with a water
field trip on ] professional who may
water sampling. be willing to volunteer
time to ensure the
supplies are used
effectively.
Mini-Grant 2: Based on the total Project had a strong
Friends of the average score, the CAC | connection to the
Mississippi River recommends the Minnesota River and
— Environmental Mini-Grant for Board | the group is providing
Stewardship Natalie Approval. an opportuhlfcy for_the
Institute W CAC to participate in
arren tour with students,
. 5500 nwarren 6 T T T 7 6 3 3 7 which can help with
Monfy will be @fmr.org relationship-building.
spent on
transportation

for a canoe trip
on Minnesota
River.



mailto:hakansont@isd112.org
mailto:hakansont@isd112.org
mailto:hakansont@isd112.org
mailto:nwarren@fmr.org
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Lower Minnesota River Watershed District - Educator Mini-Grant Evaluation

Spring 2024 Round

LOWER MINNESOTA RIVER

Citizen Advisory Committee (CAC) Members Staff Vote
Linda Jess
Loomis Norby | TOTAL

Mini-Grant Amount Applicant Judy Greg Thomas Kevin Lee Patty (Adminis | (Young AVG | CAC
Summary Requested | Contact Berglund | Genz* Hartle* | Kedrowski* | Peterson | Thomsen | trator) Env.) SCORE | Recommendation Notes
Mini Grant 3: Based on the total The group determined
Chaska Middle average score, the the Deep Portage
School West Alexis CAC recommends the | srogramming lacks a

Buesgens B(?a.rd "°i?pp:|:’."e the | direct connection to
Money will be Buesgens mint grant tor this watershed education
used to support >500 a@distric 3 T T T 6 > 4 4 4.4 grant cycle foralack of | 4 i erefore

direct alignment with .
the Deep Portage t112.org goals. recommended against
Learning Center funding based on
programming competition this
round.

Mini-Grant 4: Based on the total Staff clarified the
Shakopee Area Amy average score, the CAC | educational value by
Catholic Schools . recommends the further researching

Conmff Mini-Grant for Board | the Cedar Lake Farms
Money will be $500 aconnift 6 _— _— _— 7 6 8 8 7 | Approval. program and
used for Cedar @sacssch determined it aligns
Lake Farms Field ools.org with goals.
Trip
programming
Mini-Grant 5: . Based on the total The CAC greatly

. . Maggie .

Prior Lake High Ekremn average score, the CAC | appreciated the level
School recommends the of detail included in

mekrem Mini-Grant for Board | itemized costs and

. @plsas.or Approval. .

Money will be $500 6 _— _— _— 8 8 8 8 7.6 PP believed the
invested in Credit & educational tools
River stream were highly in
experiment alignment.
equipment



mailto:Buesgensa@district112.org
mailto:Buesgensa@district112.org
mailto:Buesgensa@district112.org
mailto:aconniff@sacsschools.org
mailto:aconniff@sacsschools.org
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Lower Minnesota River Watershed District - Educator Mini-Grant Evaluation

Spring 2024 Round

LOWER MINNESOTA RIVER

Citizen Advisory Committee (CAC) Members Staff Vote
Linda Jess
Loomis Norby | TOTAL
Mini-Grant Amount Applicant Judy Greg Thomas Kevin Lee Patty (Adminis | (Young AVG | CAC
Summary Requested | Contact Berglund | Genz* Hartle* | Kedrowski* | Peterson | Thomsen | trator) Env.) SCORE | Recommendation Notes
Mini-Grant 6: Based on the total
Minnesota Valley . average score, the CAC
Refuge Friends Alison recommends the
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*Note: Three CAC members were absent from the March 5 monthly meeting and did not contribute to the scoring. They were provided with the mini-grant application package and our staff followed up with them
offline to request scores. While we did not receive input from every CAC member, there was general consensus with members and staff in attendance on their review of applications.
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Recurring Events

June

Recurring

Events

Date/Time Event City Location Communications LMRWD Tabling
Attending/ | Supplies/
Volunteers | comments

June 2 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM-1PM Market

June 8 Bloomington | Bloomington | 1800 West Old Shakopee Contacted 3/26. Did not Patty
(Saturday) 8 | Farmers' Road, Bloomington, MN hear back, followed up and Judy
AM-1 PM Market 55431 heard back on 4/3.

Submitted application 4/4.
June 9 Savage Savage 4800 West 123rd Street,
(Sunday) 8 Farmers' Savage, MN
AM-1 PM Market




June 15 Bloomington | Bloomington [ 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM-1 PM Market 55431

June 16 Savage Savage 4800 West 123rd Street, Contacted 3/26. Heard back | Patty

(Sunday) 8 Farmers' Savage, MN 3/27 and submitted

AM-1 PM Market application 3/27. Confirmed
spot on 3/28.

June 22 Bloomington | Bloomington [ 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM-1 PM Market 55431

June 23 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM-1 PM Market

June 29 Bloomington | Bloomington [ 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM-1 PM Market 55431

June 30 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM-1 PM Market




July

Recurring

Events

Date/Time Event City Location Communications LMRWD Tabling
Attending/ | Supplies/
Volunteers | comments

July 6 Bloomington [ Bloomington [ 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM-1 PM Market 55431

July 7 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market

July 10 Midweek Bloomington | 1800 West Old Shakopee

(Wednesday) | Music and Road, Bloomington, MN

5-8 PM Market 55431

July 13 Bloomington | Bloomington | 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM-1 PM Market 55431

July 14 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market

July 17 Midweek Bloomington | 1800 West Old Shakopee

(Wednesday) | Music and Road, Bloomington, MN

5-8 PM Market 55431




July 20 Bloomington | Bloomington [ 1800 West Old Shakopee
(Saturday) 8 | Farmers' Road, Bloomington, MN
AM-1 PM Market 55431

July 21 Savage Savage 4800 West 123rd Street,
(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market

July 24 Midweek Bloomington | 1800 West Old Shakopee
(Wednesday) | Music and Road, Bloomington, MN
5-8 PM Market 55431

July 27 Bloomington | Bloomington | 1800 West Old Shakopee
(Saturday) 8 | Farmers' Road, Bloomington, MN
AM-1 PM Market 55431

July 28 Savage Savage 4800 West 123rd Street,
(Sunday) 8 Farmers' Savage, MN

AM-1 PM Market

July 31 Midweek Bloomington | 1800 West Old Shakopee
(Wednesday) | Music and Road, Bloomington, MN
5-8 PM Market 55431




August

Recurring

Events

Date/Time Event City Location Communications LMRWD Tabling
Attending/ | Supplies/
Volunteers | comments

August 3 Bloomington [ Bloomington [ 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM- 1 PM Market 55431

August 4 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market

August 7 Midweek Bloomington | 1800 West Old Shakopee

(Wednesday) | Music and Road, Bloomington, MN

5-8 PM Market 55431

August 10 Bloomington | Bloomington | 1800 West Old Shakopee Contacted 3/26. Did not Patty

(Saturday) 8 | Farmers' Road, Bloomington, MN hear back, followed up and

AM- 1 PM Market 55431 heard back on 4/3.

Submitted application 4/4.

August 11 Savage Savage 4800 West 123rd Street, Contacted 3/26. Heard back | Patty

(Sunday) 8 Farmers' Savage, MN 3/27 and submitted

AM- 1 PM Market application 3/27. Confirmed

spot on 3/28.




August 13 Carver Carver 1607 Hartwell Drive, Carver, | Contacted 3/26. Coordinator | Patty

(Tuesday) Farmers' MN 55315 responded 3/27 and

3-6 PM Market informed us of fee. Asked
Linda about fee 3/27.
Registered 3/29

August 14 Midweek Bloomington | 1800 West Old Shakopee

(Wednesday) | Music and Road, Bloomington, MN

5-8 PM Market 55431

August 17 Bloomington | Bloomington | 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM- 1 PM Market 55431

August 18 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market

August 21 Midweek Bloomington | 1800 West Old Shakopee

(Wednesday) | Music and Road, Bloomington, MN

5-8 PM Market 55431

August 24 Bloomington | Bloomington | 1800 West Old Shakopee

(Saturday) 8 | Farmers' Road, Bloomington, MN

AM- 1 PM Market 55431

August 25 Savage Savage 4800 West 123rd Street,

(Sunday) 8 Farmers' Savage, MN

AM- 1 PM Market




August 31
(Saturday) 8
AM- 1 PM

Bloomington
Farmers'
Market

Bloomington

1800 West Old Shakopee
Road, Bloomington, MN
55431




One-Time Events

Date/ Event City Location Communications LMRWD Tabling

Time Attending/ | Supplies/
Volunteers | comments

Mareh9 22nt-Anndat EdenPrairie | Grace-Church(9364+Eden

0 AM-3-PM “E o Prairie-Re—Eden-Praifie:




April 27 Arbor Day Eden Prairie | Round Lake Park; 16691 Communicated, solidified a | Jess native
10 AM- 1 PM | Event Valley View Rd; Eden spot Theresa plant/rain
Prairie, MN 55346 Judy garden, cost
share
information.
Jess will look
into
borrowing
larger display
items
May 4 Earth Day Chaska McKnight Park Waiting for Linda to reply,
Festival but City has said we have a
spot if we want it
May 10 & 11 | Minnesota Chanhassen | Farm at the Arb (3210 W. Contacted 3/26. Reached Patty
8 AM- 3PM Landscape 82nd St., Chaska, MN) out to Terry Staub (Master | Judy
Arboretum Gardeners) to see if he has
Plant Sale any info 4/3. Terry knows
volunteer coordinator for
event and is reaching out
4/3. Followed up 4/12.
May 11 Plant Sale- Eagan 4665 Manor Drive, Eagan, | Got in touch with Patty
8:30 AM- Holz Farm MN Recreation Manager for Theresa
12:30 PM City of Eagan. She is
passing our information
along 4/3. Followed up
4/12.
*May 13 Resident Tree | Mendota Mendota Heights Public

Pickup & Rain

Heights

Works (2431 Lexington




9AM -12
PM

May 18
9 AM-12 PM

*May 20
9 AM- 12 PM

Barrel/Compost

Bin Pickup

Native Plant
Market

Public Works
Open House

Burnsville

Bloomington

Avenue S, Mendota
Heights, MN 55118).

Parking Lot across from
City Hall (100 Civic Center
Parkway, Burnsville, MN)

Public Works Building
(1700 West 98th Street,
Bloomington, MN)

Contacted 3/26.
Responded 3/27.
Confirmed our spot
(weather dependent)

June 20 LakeFest Eagan Schwanz Lake Fishing Pier

5-7 PM (June) (Trapp Farm Park)

July 13 Learning Minneapolis | Minneapolis (Hosted by Contacted about the

8:30 AM-4:30 | Garden Tours Hennepin County Master Arboretum Plant sale, Terry
PM Gardeners) Staub passed our contact

along to coordinator of this
event on 3/26




July 16 LakeFest (July) | Eagan Thomas Lake Park (4425
5-7 PM Pilot Knob Road, Eagan,
MN)
July 24-28 Scott County Jordan Scott County Fair Grounds
Fair (7151 West 190th Street

Jordan, MN 55352)

August 7-11 | Carver County | Waconia Carver County Fair
Fair Grounds (501 W 3rd St,
Waconia, MN 55387)
August 15 LakeFest Eagan Blackhawk Park (1629
5-7 PM (August) Murphy Parkway, Eagan,
MN)
Sept 23-27 QOutdoor New Prague | Cedar Lake Farm Regional | Contacted 3/26. Heard Patty
(Rain days Education Days Park (25875 Juniper Ave, back 3/28. Asked for Theresa
are Sept New Prague, MN 56071) specifics on dates 3/29.
20-Oct 2)




*September | Mendota Mendota St. Peters Church Grounds
8-10 Mdewakanton (1405 Sibley Memorial Hwy
Traditional Pow 55120, Mendota, MN)
Wow
*September | Buzz Fest Bloomington | Moir Park Park Shelters 1 & Judy
16 2 (10320 Morgan Ave S.
10 AM- 1 PM Bloomington, MN 55431)
*September | Metro St. Paul Minnesota State Fair
25 Children's Grounds
Water Festival
October 1 Public Works Carver Carver Fire Department
Open House 801 Jonathan Carver Pkwy,
Carver, MN 55315
*October 28 | Fall Clean Prior Lake Sand Point Beach (14349
9:30 AM-12 Water Clean up Crest Avenue NE, Prior
PM Lake)




LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 5. E. - Reimburse Pilot Knob STEM School for 2023 educator mini-grant

Prepared By
Linda Loomis, Administrator

Summary

At the November 15, 2023, meeting of the LMRWD Board of Managers, the Board approved an educator mini-grant of $300
for the Pilot Knob STEM School.

The Grant was to bring the MN Zoo’s Zoomobile to the School’s STEM Fair. The School held its Fair and has provided the
LMRWD with a report on the event, that included receipts and pictures. The Board should authorize reimbursement to the
Pilot Knob STEM School as requested in the final report.

Attachments

Educator mini-grant application

November 15, 2023 meeting minutes excerpt
Educator Mini-grant agreement

Pilot Knob STEM School final report with pictures

Recommended Action
Motion to authorize reimbursement of Educator Mini-grant for Pilot Knob STEM School
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Name of School/Organization:
Pilot Knob STEM Magnet School

First Name: Last Name:
Michele Link-Valenstein
Email: Phone:

michele.linkvalenstein@isd197.c 651-428-1634

e 0 rg
Describe your current role?
STEM Teacher/ Magnet Facilitator

If you are a student, please provide the name and email of your supervising educator.

Address of School/Organization

Street Address:
1436 Lone Oak Road

Address line 2:

City: State: Zip Code:
Eagan MN 55121
Name and Address Where Activity Will Take Place (if Different from Above)

Street Address:

Address line 2:

City: State: Zip Code:

Educator Mini-Grant Program
Application

10of2



What age(s) are the participants?
K-5%" grade 6-12t" grade 18+ years D Senior|:_

Estimated number of participants:
200-300

Describe your proposed activity or project and how it relates to water resources and wildlife
habitat education. Include project goals and learning objectives for participants.

One of the large scale events we host at Pilot Knob is a STEM Fair. In the past, this
event has focused on Engineering. Our goal is to reconfigure this event to represent all
components of STEM. Students must understand that science is in the natural world
all around us and that we can use STEM to become stewards of the land and animals.
As a district, we are located two miles from the confluence of the Minnesota and
Mississippi Rivers. We want to honor the heritage that comes with this location and
incorporate that into our STEM programming.

Many of our Earth and Life Sciences standards revolve around wildlife habitats. We
would like to represent that at our STEM fair by inviting the Minnesota Zoomobile Booth
to present. A Zoomobile booth would provide a naturalist and animals with a
connection to a local conservation theme. This addition would allow us to educate
students and families about wildlife animals that live in the Watershed District alongside
us.

When is this activity/project scheduled to take place?
March 2024

Total requested amount {(maximum $500):

$300

Specify how funds will be allocated (e.g. supplies, materials, and transportation):

$300 to bring the Zoomobile to Pilot Knob for two hours.

I understand that if my funding request is approved, | must complete and submit the Program
Project Reporting and Reimbursement form to receive payment. Any photos submitted may
be used by the LMRWD in future communications.

Signature: 'VMW Date:

09/25/2023

Please submit your application to info@lowermnriverwd.org. 20f2



LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY November 15, 2023

MEETING MINUTES

President Barisonzi noted sometimes the public that provides feedback may not be the public
that uses the river, such as those that are fishing for sustenance. He said the LMRWD should
address barriers to participation in planning. He suggested that the LMRWD make sure that
when they are looking at their work plan at the workshop next year that this becomes one of
the issues that they want to talk about. He added that they should also discuss the coordination
of the feedback letter to make sure it solicits the feedback from the different managers with
technical support as needed.

Manager Salvato added that in the recreation survey for the Upper Mississippi River they
included fishing for sustenance as an environmental justice tie-in. President Barisonzi reiterated
his desire to have this addressed in LMRWD workplans.

C. City of Carver Levee
President Barisonzi introduced this item and shared that the City of Carver will be at the

December Board Meeting and asked if there was additional information that needed to be
brought to the attention of the Board.

D. Dredge Management
President Barisonzi introduced this item and said that the Board received good information in
the meeting materials. Administrator Loomis noted that there are a lot of project going on in
this corridor. She stated that the Corp. of Engineers is having to re-bid the Continental Grain
Marsh Repair project. She added that if the Corp. of Engineers couldn’t get into the site when
they were conducting reconnaissance for the Continental Marsh project. They contacted the
LMRWD about accessing the site, to deliver material for the Continental Marsh Project. It was
not clear why access to the site was closed. Administrator Loomis coordinated contacts for all
the projects planned in this corridor; MnDOT, USACE and Eureka Fiber Optic and the LMRWD.
i. Dredging at mouth of MN River
No update on this item.

ii. Sale of Dredge Material
No update on this item.

iii. Private Dredge Material Placement
No update on this item.

iv. Vernon Avenue reconstruction and culvert replacement project
No update on this item.

E. Watershed Management Plan
No new information to report since the last update.

F. 2023 Legislative Action
No new information to report since the last update.

G. Education and Outreach Plan
President Barisonzi introduced this item. He noted that the $500 for Redtail Ridge Elementary
School was for water testing equipment which Friends of the Minnesota Valley has and is part of
what the Board paid for their program. He added that the school could use this equipment for
free.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY November 15, 2023

MEETING MINUTES

Manager Hartmann made a motion to approve the recommendations of the CAC and awards
educator mini-grants as follows: Nicollet Middle School Green Team - $500; Pilot Knob STEM
Magnet School - $300; Chaska High School - $500; and Redtail Ridge Elementary School -
$500. Manager Salvato seconded the motion. Upon a vote being taken, the motion carried
unanimously.

H. LMRWD Projects
(Only projects that require Board action will appear on the agenda. Informational updates will

appear on the Administrator Report)

Area #3

President Barisonzi introduced and asked Administrator Loomis to walk them through the
information. She noted that the LMRWD received an appraisal for the property at Area #3
necessary to construct the project. The LMRWD is interested in securing a portion of the
property, either by easement or property ownership. She noted that the Board was provided
with hard copies of the information received.

Attorney Kolb noted that the information was just received the day of the meeting. He
stated that there are options and prices associated with a partial fee purchase in the
package. He added that there is also the price associated with just an acquisition of an
easement over this property. He noted that they are in the process of posturing the LMRWD
for a voluntary acquisition. He noted that he had not seen the information yet. He added
that he is not sure if there will be additional costs with land use or governance restrictions on
subdividing this parcel to facilitate the partial acquisition. He shared that this is a pre-
decisional, information document and is not yet public information. He said the LMRWD will
need the City to determine if there are additional costs to be considered to comply with the
Cities land use requirements. He added that when they revisit this they will need to discuss if
an easement or a fee acquisition makes more sense then decide how they want to approach
this landowner. He noted that it was the landowner’s suggestion that they consider an
easement as opposed to a fee purchase.

Manager Amundson asked why they would buy this land. Attorney Kolb shared that he had
this discussion with the acquisition consultant and Young Environmental. He stated that it
comes down to the level of control and the risk to the project if the LMRWD only has an
easement versus ownership, as ownership would give them much greater control of the
property. He stated that they should be able to get everything done that they need to under
an easement, but future access for maintenance must be considered.

Spring Creek
No update on this item.

I. Permits and Project Reviews

ACE Rent a Car (LMRWD No. 2022-022) — After the Fact Permit

President Barisonzi introduced and asked for a motion before discussion. He then asked
Administrator Loomis to provide background on this item. She stated that Manager Salvato
had asked why a stop work order was not placed on this project by the LMRWD. She
explained that the intent of the owner was not to circumvent the rules, ACE Rent a Car just
did not understand and were very cooperative once they were notified. She added that they
also notified the airport as they owned the land that this was being built on.

Manager Salvato stated that she was trying to understand the coordination that led to this
permit. Ms. Young explained that they have been in contact with ACE quite a bit and they
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
2023 Educator Mini-Grant Program

Cost Share Grant Agreement

This grant agreement made this 30 day of Jgnu ar%OZ&is between the Lower Minnesota River
Watershed District, a Minnesota Watershed District ("LMRWD") a public body with purposes and powers set
forth in Minnesota Statutes Chapters 103B and 103D, and Michele Link-Valenstein, ("GRANTEE"), a teacher at
Pilot Knob STEM Magnet School. The GRANTEE’s address is Pilot Knob STEM Magnet School, 1436 Lone Oak Rd.,
Eagan, MN 55121.

1. Scope of Work. GRANTEE will use funds for the purposes identified in the Educator Mini-Grant Program
Application, attached to this Agreement as Exhibit 1.

2. Grant Agreement Period. The GRANTEE will have until the end of the current school year to complete the
project.

3. Reimbursement. The GRANTEE may request reimbursement in an amount not to exceed $300. At the time
reimbursement is requested, GRANTEE will provide the LMRWD a reimbursement and reporting request
form, receipts for all direct purchases, and project photos.

4. Indemnification. The LMRWD will be held harmless against all liability and loss in connection with the
Project.

5. Notices. Any notice or demand, authorized or required under this Agreement shall be in writing and shall be
addressed to the other party as follows:

To LMRWD:

Administrator
Lower Minnesota River Watershed District
112 East Fifth Street, Suite 102 Chaska, MN 55318

To GRANTEE:

Michele Link-Valenstein

Pilot Knob STEM Magnet School
1436 Lone Oak Road

Eagan, MN 55121

The parties agreeing to be signed as follows:

GRANTEE: LOWER MINNESOTA RIVER WATERSHED DISTRICT:

By: %%LMM%M By:

Its: Its: President

O!‘LDL”[ Date:

Date: ! '

(1)




Educator Mini-Grant Program
Reimbursement and Reporting Request Form

LOWER MINNESOTA RIVER

Name of School/Organization:

Pilot Knob STEM Magnet School

First Name: Last Name:
Michele Link-Valenstein
Email: Phone:
michele.linkvalenstein@isd] 651-428-1634

Address of School/Organization

Street Address:
1436 Lone Oak Road

Address line 2:

City: State: Zip Code:
Eagan MN 55121

When and where did the activity/project take place?
Pilot Knob STEM Magnet School STEM Fair/ March 20, 2024

Describe how your activity or project engaged participants?

The Zoomobile brought several animals to our annual STEM fair. As stated on the
Minnesota Zoo website, "the goal of all Zoomobile programs is to create and establish a
sense of stewardship and respect for the diversity and complexity of all life on earth...
Zoomobile naturalists capture imaginations and stimulate curiosities about the natural
world while providing a foundation of information and knowledge for their audiences."
This is the best description and it happened! The Zoomobile was by far the most
visited booth at our event and it brought so much joy and education to our space.

The Zoomobile enhanced our STEM fair in many ways. Most importantly it helped us
transition from an evening focused solely on engineering to an evening that placed
more emphasis on learning about the natural world. We were able to educate students
and their parents on ways to be stewards of the land we serve with a seed bomb
project (not grant funded), alongside ways to be stewards of the animals that live on our



Total number of participants:
250

List your relevant expenses:
Zoomobile Program: $300

Refund amount (cannot be more than the original award amount):

$ 300

Please provide information for the check recipient:
First Name: Last Name:
Pilot Knob STEM Magnet St

Street Address:

1436 Lone Oak Road

Address line 2:

City: State: Zip Code:
Eagan MN 55121

Please submit photos of your activity or project in action. Include the photographer’s
name in the photo file name and email to admin@lowermnriverwd.org.




S
Uz

S ZWMINNESOTA ZOO

Detailed Receipt

(401736)

Pilot Knob STEM Magnet School
Michele Link-Valenstein

1436 Lone Oak Rd

Eagan MN 55121-1199

Order Number: 5336009
Amount Paid: $300.00

VISIT DATE: Wednesday, March 20, 2024

Quantity LDescription Fo B r Price

1 ZM:Zoomobile Program $300.00

Amount
$ 300.00

Total Amount:l$300.00

Payment Description & Payment Amount:
W:Visa $300.00

Thank you for visiting the Minnesota Zoo. If you have any questions contact the Zoo at 952.431.9200.

13000 Zoo BoulevardApple Valley MN 55124www.mnzoo.org
















LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 5. F. — Authorize execution of River Watch Agreement between LMRWD and Friends of the MN Valley

Prepared By
Linda Loomis, Administrator

Summary
At the October 18, 2023, LMRWD Board of Managers meeting, the Board approved funding of the River Watch Program
conducted by the Friends of the MN Valley (FMR).

The LMRWD prepared an agreement for services between the LMRWD and FMR for the program. FMR and LMRWD legal
counsel have reviewed the agreement.

The Board should approve the agreement and authorize execution

Attachments
Excerpt from October 18, 2023, meeting minutes

Agreement for Services

Recommended Action
Motion to approve Agreement for Services for River Watch and authorize execution
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

BOARD OF MANAGERS

WEDNESDAY OCTOBER 18, 2023

MEETING MINUTES

B. Discussion of Friends of the MN Valley funding request

Mr. Suss came forward and withdrew his request for funding for next year’s County Fair project.
He shared that they have reached out to the directors of SWCDs in the river basin and asked if
they would be interested in sharing a booth at the County Fairs with the Friends of the
Minnesota River Valley, which has received some support. He shared the request for funding for
the River Watch program.

Mr. Crawford reviewed the River Watch program with the Board. He stated that they have
reached their capacity with their current funding and are requesting funding from the Board to
work with more schools on the River Watch program.

Manager Salvato asked if the program is in the category of a volunteer monitor. Mr. Crawford
explained that they have their own project number so the students are able to go enter the
project number on the PCA database and see all of the River Watch data that has been collected
since the program started. He noted that they have around 150 students who go out to the river
in one day. He added that Prior Lake alone has generated a large amount of data.

Manager Salvato asked if this program is looking to get more lower income children into STEM.
Mr. Crawford stated that this is definitely a priority for them. He added that they are now
working with the All Nations Program to expand the diversity of the program.

President Barisonzi asked about the volume of the program. Mr. Crawford shared that during
the 2022-2023 school year they worked with around 2500 kids and are around 700 kids so far
this school year. He noted that they have different curriculums for elementary, middle, and high
school students.

Mr. Suss reviewed the request for $20,000 and how they would be able to expand the program
with these funds.

Manager Hartmann noted that it is a priority of the district to collect chloride and asked if the
students will be collecting this. Mr. Crawford stated that they have signed up for chloride tests
from Salt Watch and they bring them out into the field with them. He noted that he does also
send in this data. Mr. Suss added that they will be an official partner with Salt Watch soon.

The Board agreed that it would be important to them that chloride is added to this conversation
and reporting structure.

Mr. Evenson shared that this funding is not only going to help the students, but also their
parents, teachers, and friends. He noted that this will reach the whole sphere of the kids that
are in these classes. He added that this will also help create a basis for future education of these
kids and provide opportunities for them in the area of natural resources. He stated that this will
also help give these students an understanding of natural resources.

Manager Kuplic shared that they are amazed that the high school students are helping teach this
information to the younger students.

Manager Kuplic made a motion to support the proposal and authorize funding of $20,000 for
the 2023-2024 River Watch Program. Manager Salvato seconded the motion. Upon a vote

Page 4 of 9


LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight

LMRWD Administrator
Highlight


LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS
WEDNESDAY OCTOBER 18, 2023
MEETING MINUTES
being taken the following voted in favor of the motion: Amundson, Hartmann, Kuplic and

Salvato; the following voted against: None; President Barisonzi abstained.
Suss thanked the Board for their funding and support.

7. OLD BUSINESS

A. 2021/2022 Financial Audit
Administrator Loomis introduced this item and shared that the audit is still ongoing. She noted
that they are hoping to have most of the audit wrapped up this week.

President Barisonzi asked if there had been any action taken against the previous auditor.
Administrator Loomis stated that they have filed a formal complaint with the accountancy board
regarding this auditor.

B. Lower Minnesota River East One Watershed One Plan Governance
An update was provided in the October Administrator Report.

Administrator Loomis shared that the first draft of the plan was released today for comments to
the.. Advisory Committee. She noted that the Policy Committee will likely receive it tomorrow.
She added that she can share a copy of the plan with anyone interested

C. City of Carver Levee
Administrator Loomis introduced this item and shared that she and Ms. Young had run into the
project manager for the city of Carver on this project at the Minnesota Water Resource
Conference and he shared that he would like to come to the December Board Meeting to give
an update to the Board on this.

D. Dredge Management
i. Dredging at mouth of MN River
Administrator Loomis introduced and provided background on this item. She shared that the
dredging was supposed to take place on October 2",

ii. Sale of Dredge Material
No update on this item.

iii. Private Dredge Material Placement
Administrator Loomis noted that she has not gotten a notice from the DNR that Cargill has
requested a permit to do any additional dredging at Cargill east or west.

iv. Vernon Avenue reconstruction and culvert replacement project
Administrator Loomis shared that she did receive a notice this week from the Corp. of
Engineers that they will not require a permit from them on this project. She noted that they
are just waiting for the LMRWD to permit the project as well as the DNR.

E. Watershed Management Plan
No new information to report since the last update.
F. 2023 Legislative Action

Administrator Loomis introduced this item. She shared that Lisa Frenette, the Board’s legislative
lesion, is in attendance.

Ms. Frenette shared that they have had a lot of success with dredge management and the things
that they have needed to do with BWSR allowing the Board to use some extra funds for other
issues. She shared that there may not be any money available next year as so much was spent

Page 50of 9


LMRWD Administrator
Highlight


AGREEMENT FOR SERVICES

This Agreement is between the LOWER MINNESOTA RIVER WATERSHED
DISTRICT, STATE OF MINNESOTA, (the “LMRWD?”) a public body with purposes and powers
set forth in Minnesota Statutes Chapters 103B and 103D, with offices located at 112 East 5" Street,
Suite 102, Chaska, MN 55318, and Friends of the Minnesota Valley, (the “FRIENDS”) a 501(c)3
tax-exempt, nonprofit corporation, with headquarters located at 6601 Auto Club Road,
Bloomington, MN 55438

The parties agree as follows:

1. TERM OF THE AGREEMENT
The Friends agrees to furnish River Watch program services to the LMRWD commencing
October 18, 2023 and terminating December 31, 2024, unless terminated earlier in accordance
with the Default and Cancellation provisions of this Agreement.

2. SERVICES TO BE PROVIDED
The Friends agrees to provide River Watch program services to the LMRWD as more fully
described in Exhibit A, attached hereto and incorporated herein by reference.

3. PAYMENT FOR SERVICES
The Friends will bill LMRWD for services rendered. Payment shall be made within thirty-
five (35) days from receipt of the invoice. Payment will be distributed in three installments:
1) The first payment of 50% will be distributed after the execution of the grant agreement.
2.) The second payment of 40% will be distributed after the first payment of 50% has been
expended and reporting requirements have been met. An Interim Financial Report that
summarizes expenditures of the first 50% must be signed by the Grantee and approved by
the LMRWD. Grantee is required at this point to submit documentation of the expenditures
report on the Interim Financial Report for verification. 3.) The third payment of 10% will be
distributed after the grant has been fully expended and reporting requirements are met. The
final 10% payment must be requested within 30 days of the expiration date of the Grant
Agreement. A Final Financial Report that summarizes final expenditures for the grant must
be signed by the Grantee and approved by the LMRWD.

The total cost of this Agreement shall not exceed Twenty Thousand Dollars ($20,000).

4. INDEPENDENT CONTRACTOR
The Friends shall select the means, method, and manner of performing the services. Nothing
is intended or should be construed as creating or establishing the relationship of a
partnership or a joint venture between the parties or as constituting either party as the agent,
representative, or employee of the other party for any purpose. The Friends is and shall
remain an independent contractor for all services performed under this Agreement.

5. LIABILITY
Each party shall be responsible for its own acts and deeds and the results thereof. The
Friends’s liability shall be governed by the provisions of Minnesota Statutes, Chapter 466
and other applicable law.



6. INSURANCE
A Both parties agree at all times during the term of this Agreement, and beyond such
term when so required, to have and keep in force the following insurance coverages:
Limits
1. Commercial General Liability on an occurrence Basis with contractual
liability coverage:

General Aggregate $2,000,000
Products — Completed Operations Aggregate 2,000,000
Personal and Advertising Injury 1,500,000
Each Occurrence — Combined Bodily

Injury and Property Damage 1,500,000

2. Workers’ Compensation and Employer’s Liability
Workers’ Compensation Statutory

Employer’s Liability. Bodily injury by:

Accident — Each Accident 500,000
Disease — Policy Limit 500,000
Disease — Each Employee 500,000
3. Professional Liability — Per Claim 1,500,000
Aggregate 2,000,000

The professional Liability insurance must be
maintained continuously for a period of two years
after the termination of this Agreement.

B. A self-insurance program is an acceptable method to provide the required insurance
limits.

C. Duty to Notify. Each party shall promptly notify the other party of any claim, action,
cause of action or litigation brought against it, its employees, officers, agents or
subcontractors, which arises out of the services contained in this Agreement. Each
party shall also notify the other party whenever it has a reasonable basis for believing
that it and/or its employees, officers, agents or subcontractors, might become the
subject of a claim, action, cause of action, or litigation arising out of and/or related to
the services contained in this Agreement.

7. DATA PRACTICES
Each party, its officers, agents, owners, partners, employees, volunteers and subcontractors
shall abide by the provisions of the Minnesota Government Data Practices Act, Minnesota
Statutes, Chapter 13 (MGDPA), the Health Insurance Portability and Accountability Act of
1996 (HIPAA) and the Health Information Technology for Economic and Clinical Health
Act (HITECH), adopted as part of the American Recovery and Reinvestment Act of 2009,
and implementing regulations, if applicable, and all other applicable state and federal laws,
rules, regulations and orders relating to data privacy or confidentiality. The terms of this
section shall survive the cancellation or termination of this Agreement.




10.

11.

12.

SUCCESSORS AND ASSIGNMENTS

A Each party binds itself, its partners, successors, assigns and legal representatives to
the other party for all covenants, agreements and obligations contained in the
contract documents.

B. Neither party shall assign, transfer or pledge this Agreement and/or the services to be
performed, whether in whole or in part, without the prior written consent of the other

party.

MERGER AND MODIFICATION

A. It is understood and agreed that the entire Agreement between the parties is
contained herein and that this Agreement supersedes all oral agreements and
negotiations between the parties relating to the subject matter. All items that are
referenced or that are attached are incorporated and made a part of this Agreement.
If there is any conflict between the terms of this Agreement and referenced or
attached items, the terms of this Agreement shall prevail.

B. Any alterations, variations, modifications, or waivers of provisions of this
Agreement shall only be valid when they have been reduced to writing as an
amendment to this Agreement signed by the parties.

DEFAULT AND CANCELLATION

A If each party fails to perform any of the provisions of this Agreement or so fails to
administer the work as to endanger the performance of the Agreement, it shall be in
default. Unless the defaulting party’s default is excused by the other party, the non-
defaulting party may upon written notice immediately cancel this Agreement in its
entirety.

B. A party’s failure to insist upon strict performance of any provision or to exercise any
right under this Agreement shall not be deemed a relinquishment or waiver of the
same, unless consented to in writing. Such consent shall not constitute a general
waiver or relinquishment throughout the entire term of the Agreement.

C. This Agreement may be canceled with or without cause by either party upon thirty
(30) day written notice.

SURVIVAL OF PROVISIONS

Provisions that by their nature are intended to survive the term, cancellation or termination
of this Agreement include but are not limited to: INDEPENDENT CONTRACTOR,;
LIABILITY; INSURANCE; DATA PRACTICES; DEFAULT AND CANCELLATION;
PROMOTIONAL LITERATURE; and MINNESOTA LAW GOVERNS.

CONTRACT ADMINISTRATION

In order to coordinate the services being provided to the LMRWD with the activities of the
Friends, Thomas Crawford, or successor, shall manage this Agreement on behalf of the
Friends and serve as liaison between the Friends and the LMRWD.




13.

14.

15.

16.

COMPLIANCE AND NON-DEBARMENT CERTIFICATION
Both parties shall comply with all applicable federal, state and local statutes, regulations,
rules and ordinances currently in force or later enacted.

NOTICES

Any notice or demand which must be given or made by a party under this Agreement or any
statute or ordinance shall be in writing, and shall be sent registered or certified mail.
Notices to the Friends shall be sent to the Friends Administrator with a copy to the
originating Department at the address given in the opening paragraph of the Agreement.
Notice to the Commission shall be sent to the address stated in the opening paragraph of the
Agreement.

MEDIA OUTREACH

LMRWD shall not use the term ”, or any derivative thereof in LMRWD’s
advertising, external facing communication and/or marketing, including but not limited to
advertisements of any type or form, promotional ads/literature, client lists and/or any other
form of outreach, without the written approval of the , or their designees.

MINNESOTA LAWS GOVERN

The Laws of the State of Minnesota shall govern all questions and interpretations concerning
the validity and construction of this Agreement and the legal relations between the parties
and their performance. The appropriate venue and jurisdiction for any litigation will be
those courts located within the Hennepin County, State of Minnesota. Litigation, however,
in the federal courts involving the parties will be in the appropriate federal court within the
State of Minnesota. If any provision of this Agreement is held invalid, illegal or
unenforceable, the remaining provisions will not be affected.

THIS PORTION OF PAGE INTENTIONALLY LEFT BLANK



FRIENDS ADMINISTRATOR AUTHORIZATION

Reviewed by the Friends Attorney’s
Office

Attorney

FRIENDS OF THE
MINNESOTA VALLEY
STATE OF MINNESOTA
The Friends certify that the
person who executed this
Agreement is authorized to
do so on behalf of the
Friends as required by
applicable articles, bylaws,
resolutions or ordinances.*

By:

Its:

Date:

Lower Minnesota River

Watershed District

The LMRWD certifies that the person who executed
this Agreement is authorized to do so on behalf of the
LMRWD as required by applicable articles, bylaws,
resolutions or ordinances.*

Printed Name:

Signed:

Title:

Date:

* Parties shall submit applicable documentation (articles, bylaws, resolutions or ordinances) that confirms the
signatory’s delegation of authority. This documentation shall be submitted at the time parties the Agreement is

executed.



EXHIBIT A

SCHEDULE OF SERVICES

River Watch is a volunteer monitoring program coordinated by Friends of the Minnesota Valley and
highlights a partnership between Friends of the Minnesota Valley and the Lower Minnesota River
Watershed District. In the program, teachers and youth volunteers use biological monitoring
criteria established by the MPCA to monitor local streams. Teachers use this as a unique hands-on
research experience in the classroom setting. The details of the program responsibilities are as
follows:

Take proper precautions to ensure the safety of those involved in activities relating to River
Watch.

Recruit and manage teachers and students to monitor sites within the Lower Minnesota

River Watershed District

Coordinate and facilitate training sessions in field collection techniques and macroinvertebrate
identifications including all in-person, hands-on training.

Provide funds to cover internal teacher costs including busing and substitute teacher pay
Provide all Quality Assurance/Quality Control checks.

Manage program finances.

Manage program contracts.

Maintain communication with all parties.

Keep accessible all data sheets, site selection forms, financial records, and reports.

Provide copies of checked data sheets as requested.

Coordinate outreach educational opportunities.

Coordinate volunteer appreciation efforts.

Develop and distribute Year End Results to all interested parties upon request and via Hennepin
Friends website.



LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 6. A. - LMRWD Permit Renewals

Prepared By
Linda Loomis, Administrator

Summary
There is a total of 3 permits that require renewing this month. Table 1 of the Technical Memorandum — April 2024 Permit
Renewal Requests, dated April 10, 2024, is attached listing the Permits that have requested renewal.

Attachments
Technical Memorandum —April 2024 Permit Renewal Requests dated April 10, 2024

Recommended Action

Motion to approve renewal requests listed in Table 1. Summary of April 2024 LMRWD permit renewal requests detailed in
Technical Memorandum — April 2024 Permit Renewal Requests dated April 10, 2024

Page 1of 1
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TeChnicaI Memorandum Young Environmental

Consulting Group, LLC

To: Linda Loomis, Administrator
Lower Minnesota River Watershed District (LMRWD)

From: Hannah LeClaire, PE, Project Manager
Rachel Kapsch, Water Resources Scientist

Date: April 10, 2024

Re: April 2024 Permit Renewal Requests

Per Lower Minnesota River Watershed District (LMRWD) Rule A, it is the permittee’s responsibility
to request permit renewals when necessary. However, LMRWD staff has taken a proactive approach
by sending out a reminder two months prior to permit expiration to current permit holders with
upcoming permit expirations.

Table 1 summarizes the permittees who have received permit expiration reminder emails. If a
project is not complete, the LMRWD will renew the permit to maintain permitting authority
throughout all close out procedures. Requests for information regarding changes to project scope
since the original permit issuance and project close out materials are also included on permit
expiration reminder emails.

SUMMARY

Table |. Summary of April 2024 LMRWD Permit Renewal Requests

LMRWD No. Previous Recommended
Expiration Expiration
Chaska West une 06, 2024 une 6, 2025
Creek Apt Chaska ! ’ ) ’
2022-005
Reason for Extension: Construction is not complete
202203 Formsei;K“OX Burnsville June 6,2024 |  June 6, 2025
Reason for Extension: Final site inspection and as-built review
AT&T
Bloomington to Bloomington June 26, 2024 | June 26, 2025
2023-009 Eureka Fiber
Reason for Extension: Construction is not complete
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Recommendations
Based on review of the permit expirations, we recommend approval of permit renewals.




LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 6. B. — Safety & Security Center Phase 2 (LMRWD No, 2023-022)

Prepared By
Linda Loomis, Administrator

Summary
Young Environmental Consulting Group has reviewed an application for Phase 2 of the Safety & Security Center at the

Minneapolis-St. Paul Airport on behalf of the LMRWD. Details of the application review are attached in Technical
Memorandum — Safety & Security Center Phase 2 (LMRWD No. 2023-022), dated April 10, 2024.

Attachments
Technical Memorandum — Safety & Security Center Phase 2 (LMRWD No. 2023-022), dated April 10, 2024

Recommended Action

Motion to approve a permit Safety & Security Center Phase 2 (LMRWD No. 2023-022) for site preparation and mass grading
only (LMRWD Rule B). The applicant is required to amend the permit before construction of impervious surfaces and
stormwater best management practices (BMPs) (LMRWD Rule D)

Page 1 of 1
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TeChnicaI Memorandum Young Environmental

Consulting Group, LLC

To: Linda Loomis, Administrator
Lower Minnesota River Watershed District (LMRWD)

From: Erica Bock, Water Resources Scientist
Hannah LeClaire, PE, Water Resources Engineer

Date: April 10, 2024

Re: Safety and Security Center Phase 2 (LMRWD No. 2023-022)

The Metropolitan Airports Commission (MAC) has applied for an individual project permit from
the LMRWD to begin Phase 2 of the Safety and Security Center (SSC) Project. The LMRWD
reviewed and conditionally approved the SSC Phase 1 (LMRWD No. 2021-022) project at the
November 2021 Board Meeting (Attachment 1) and a permit was issued on March 18, 2022. The
SSC Phase 1 project consisted of constructing a fire station, concrete apron, asphalt parking lot, and
infiltration basin in Minnehaha Creek Watershed District. The LMRWD is awaiting final
construction as-builts for the SSC Phase 1 Project to close out the permit.

The Safety and Security Center Phase 2 Project (SSC Phase 2 Project) is located on the north end of
the Minneapolis-Saint Paul International (MSP) Airport (Figure 1). The applicant’s engineer, Kimley-
Horn and Associates, Inc. (Kimley Horn), has submitted the permit application, associated
application exhibits, and construction plans for the SSC Phase 2 Project.

The project proposes building demolition and construction; roadway realignment; utility and parking
lot construction; and infiltration basin construction for stormwater management. The project
proposes 9 acres of disturbance. There are currently 5.3 acres of impervious surfaces, and the
project proposes 8.6 acres of new and reconstructed impervious surfaces. The project proposes
construction between May 2024 and December 2026. The project is not located within a High Value
Resource Area, Steep Slopes Overlay District, or 100-year floodplain of the Minnesota River. The
project triggers LMRWD Rule B—Erosion and Sediment Control and Rule D—Stormwater
Management. Because MAC does not have their municipal permit, the project requires an LMRWD
individual project permit.

After a meeting with the applicant on February 22, 2024, to discuss the project, time constraints for
construction scheduling became apparent. In previous permit applications with similar time
constraints, permits have been issued in phases, allowing the applicant to begin initial site
preparation activities and mass grading ahead of the impervious surface construction and
stormwater management approvals under Rule D. Because of the construction schedule concerns of
the applicant, we have segregated our permit review to just the initial site preparation activities and
mass grading activities (Rule B). The initial permit will explicitly prohibit the construction of
impervious surfaces and stormwater management facilities until LMRWD staff can confirm the
project meets all the requirements for Rule D. The applicant will be required to provide updated
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stormwater treatment calculations to obtain a permit amendment that includes the construction of
impervious surfaces planned for summer 2024.

SUMMARY

Project Name:

Safety and Security Center (SSC) Phase 2

Purpose: Building, roadway, and stormwater management facility construction
Project Size: Area Existing Proposed Net Increase

Disturbed = [PEVIOUS  pneivious Area  IPEIVIOUS

~ Area Area
9 acres 5.3 acres 8.6 acres 3.3 acres

Location: 6320 34th Avenue South

Saint Paul, MN 55450
LMRWD Rules: Rule B — Erosion and Sediment Control

Rule D — Stormwater Management

Approval of Rule B (initial site preparation activities [including
building demolition] and mass grading only)

Recommended Board
Action:

DISCUSSION

The LMRWD received the following documents for review:

e LMRWD online permit application; received October 2, 2023.

e LMRWD Application Narrative and Exhibits for SSC Phase 2 by Kimley-Horn, dated
September 15, 2023; received October 2, 2023.

e SSC Phase 2 Drainage Plans and Exhibits by Kimley-Horn, dated July 25, 2023; received
October 2, 2023.

e  XPSWMM Model by Kimley-Horn; received November 20, 2023; revised and received
February 1, 2024.

e Stormwater Management Narrative by Kimley-Horn, dated March 4, 2024; received March 7,
2024.

e Existing and Proposed Conditions MIDS Model, by Kimley-Horn; received March 7, 2024.

e SSC Phase 2 Construction Plans by Kimley-Horn, dated November 13, 2023; received March
7,2024.

e Revised SWPPP by Kimley-Horn; received March 25, 2024.

The application was deemed complete on March 25, 2024, and the documents received provide the
minimum information necessary for a Rule B permit review.

Rule B — Erosion and Sediment Control

The LMRWD regulates land-disturbing activities that affect one or more acres under Rule B. The
proposed project would disturb approximately 9 acres within the LMRWD boundary. The applicant
has provided an erosion and sediment control plan and a Stormwater Pollution Prevention Plan
(SWPPP). Temporary erosion and sediment control measures include storm drain inlet protection,
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silt fences, construction entrance/exits, sediment control log (woodchip), and rapid stabilization
method 3 MnDOT 2575.3M). The contractor and individuals responsible and liable for the
inspection and maintenance of erosion and sediment control features are:

Contractor:

Motrcon Construction
612-221-2631
colsen@morcon.com

Erosion and Sediment Control:

Ryan Carolan — Kimley Horn, 763-251-030, ryan.carolan@kimley-horn.com

Allan Sapp — Kimley Horn, 612-280-3851, allan.sapp@kimley-horn.com

Mark Weinhandl — H + U Construction, 612-875-2917, mweinhandl@hu-construction.com
Tim Elmer — MAC, 612-726-8170, tim.elmer(@mspmac.org

The project complies with Rule B.

Recommendations

The applicant has made it clear that time is of the essence for the project. Therefore, staff
recommend conditional approval of the project for initial site preparation activities (including
building demolition) and mass grading only.

As discussed, this permit allows the applicant to begin work on the initial site preparation activities
and mass grading but does not allow for the construction of any new impervious surface. Staff
recommends the applicant and the LMRWD continue to work together to ensure the stormwater
management system complies with LMRWD Rule D. The LMRWD met with Kimley-Horn and
MAC Staff on March 27, 2024, to discuss additional items required to comply with LMRWD Rule
D. A permit amendment will be required to construct impervious surfaces and stormwater
management best management practices (BMPs).

Based on review of the project, we recommend approval of the project for Rule B only.

Attachments
e Tigure 1—SSC Phase 2 Project Location Map

e Attachment 1—SSC Phase 1 Project Review Memo
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Young Environmental Consulting

Group, LLC
Technical Memorandum

To: Linda Loomis, Administrator

Lower Minnesota River Watershed District
From: Kaci Fisher, Environmental Scientist

Katy Thompson, PE, CFM
Date: November 10, 2021
Re: 2021 Safety and Security Center Phase | (LMRWD No. 2021-022)

The Metropolitan Airports Commission (MAC, applicant) has applied for an individual
project permit from the Lower Minnesota River Watershed District (LMRWD) to
construct additional facilities on the Minneapolis St. Paul (MSP) Airport property, as
shown in Figure 1. The applicant’s engineer, Kimley-Horn, has provided site plans for
the 2021 Safety and Security Center Phase | project (Project) along with the permit
application.

The proposed Project involves constructing a fire station, emergency shelter, parking
lot, and access drive. The Project would disturb approximately 13.3 acres and create
approximately 5.0 acres of new impervious surface. The Project is not located within the
High Value Resource Area, Steep Slopes Overlay District, or the Minnesota River
floodplain; however, it is located in an unincorporated region.

Because it is located in an unincorporated area, this Project requires an LMRWD
individual permit and, as such, is subject to an LMRWD permitting review.

Summary
Project Name: 2021 Safety and Security Center Phase |
Purpose: Construction of a fire station, emergency shelter,
parking lot, and access drive within the MSP airport
property

Project Size: 13.3 acres disturbed; 5.0 acres proposed new
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impervious

Location: 4300 Glumack Dr., St. Paul, MN 55111 (Parcel
3002823110001)

LMRWD Rules: Rule B—Erosion and Sediment Control

Rule D—Stormwater Management

Recommended Board Action:  Conditional approval

Discussion

The District received the following documents for review:

LMRWD online permit application; received May 18, 2021

Project Map by Burns & McDonnell Engineering; dated May 8, 2018; received
May 18, 2021

Master drainage plans by MAC; dated June 12, 2003; received May 18, 2021
Construction plans by Kimley-Horn; dated May 17, 2021; received May 18, 2021
Revised construction plans by Kimley-Horn; dated October 18, 2021; received
October 18, 2021

Integrated Spill Response & Coordination Plan by MSP International Airport and
MAC; dated December 7, 2004; revised April 23, 2014; received May 18, 2021
SWPPP Inspection and Onsite Amendment Log by Kimley-Horn; dated June 14,
2021; received May 18, 2021

Concrete Washout Guidance by MPCA,; dated February 2009; received May 18,
2021

Stormwater Best Management Practice Concrete Washout by EPA; dated
February 2012; received May 18, 2021

Construction implementation schedule via email by Kimley-Horn; received May
27, 2021

Stormwater narrative via email by Kimley-Horn; received May 27, 2021

Revised stormwater narrative via email by Kimley-Horn; received October 18,
2021

The application was deemed complete on October 29, 2021, and the documents
received provide the minimum information necessary for permit review.

Rule B — Erosion and Sediment Control

The District regulates land-disturbing activities that affect one acre or more under Rule
B. The proposed Project would disturb approximately 13.3 acres. The applicant has
provided a Stormwater Pollution Prevention Plan and generally complies with Rule B;
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however, a copy of the NPDES permit (either stormwater construction or individual) and
contact information for the contractor and person(s) responsible for all erosion and
sediment control will still be needed before a final permit can be issued.

Rule D — Stormwater Management

The District regulates land-disturbing activities that create new impervious areas greater
than one acre. The Project proposes a total of 5.0 acres of impervious surfaces. The
applicant originally submitted plans in May 2021 with the intention of directing the
Project’s stormwater to MSP pond #2. Staff met with the applicant on June 7, 2021, to
discuss if the pond could handle the additional proposed stormwater. Because there
was a lack of data about MSP pond #2, the applicant agreed to revise the stormwater
management plan.

The revised application submitted on October 18, 2021, and discussed with the
applicant on October 29, 2021, now proposes constructing an infiltration pond with an
infiltration swale for Phase | of the Project. A second infiltration pond is proposed for
Phase Il, but it is not part of this review. The Phase | infiltration pond and a small
amount of the new impervious surface is located within the Minnehaha Creek
Watershed District (MCWD) and will be permitted by MCWD. The applicant met with
both MCWD and the District on October 29, 2021, to discuss the different regulations
and permitting processes for the two jurisdictions.

Section 4.4.1 of Rule D requires that applicants demonstrate no increase in proposed
runoff rates. The applicant submitted XSPWMM analysis demonstrating the proposed
infiltration basins will provide rate control for the new impervious surfaces the Project
will create. The existing and proposed rates are provided in Table 1 and meet the
District’s rate control requirements.

Table 1. Rate Control Summary

Design Event Existing Rates (cfs)  Proposed Rates (cfs) Change (cfs)
2-year/24-hour 918 918 0
10-year/24-hour 1,462 1,462 0
100-year/24-hour 2,329 2,329 0

Section 4.4.2 of Rule D requires stormwater runoff volume retention on-site to be
equivalent to one inch of runoff from impervious surfaces. For the MAC project, the
required volume reduction is 18,173 cubic feet. The proposed infiltration pond is sized to
be 10,759 square feet by 1.8 feet deep with an assumed infiltration rate of 0.45 inches
per hour to meet the volume requirement. The soils data indicate the infiltration rate
could be closer to 0.8 inches per hour. The applicant has stated that they will conduct
infiltration testing during construction and augment the soils at the infiltration basin, if
needed, to achieve a minimum infiltration rate of 0.50 inches per hour. Even with the
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lower infiltration rate of 0.45 inches per hour, the Project will provide a minimum of
19,366 cubic feet, which meets the volume reduction requirement.

Because the Project meets the volume requirement, it also meets the no net increase in
total phosphorus and total suspended solids water quality requirements. As presented,
the Project complies with Rule D.

Recommendations

Staff recommends conditional approval of the Project, conditioned on the receipt of the
following:

e Copy of NPDES permit, either construction stormwater permit or individual permit
if it states a construction stormwater permit is not needed

e Contact information of the contractor

e Contact information for the person(s) responsible for erosion and sediment
control

Attachments

e Figure 1—2021 Safety and Security Center Phase | Location Map
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LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 6. C. — Interstate 35W Early Release Project Permit (LMRWD No. 2024-004)

Prepared By
Linda Loomis, Administrator

Summary

This project is for a temporary project needed by improvements to Interstate 35W in Burnsville. Young Environmental
Consulting Group has reviewed the application on behalf of the LMRWD and details of the review and recommendations
can be found in Technical Memorandum — Interstate 35W Early Release Project Permit (LMRWD No. 2024-004), dated April
10, 2024.

Attachments
Technical Memorandum — Interstate 35W Early Release Project Permit (LMRWD No. 2024-004), dated April 10, 2024

Recommended Action

Motion to approve a permit for Interstate 35W Early Release Project contingent upon receipt of a copy of the NPDES
construction stormwater permit, contact information for the contractor(s) undertaking land-disturbing activities, contact
information for the person(s) responsible for erosion control inspections and maintenance and final construction plans
signed by a professional engineer

Page 1 of 1
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TeChnicaI Memorandum Young Environmental

Consulting Group, LLC

To: Linda Loomis, Administrator
Lower Minnesota River Watershed District (LMRWD)

From: Rachel Kapsch, Water Resources Scientist
Hannah LeClaire, PE, Project Manager

Date: April 10, 2024

Re: Interstate 35W Early Release Project Permit (LMRWD No. 2024-004)

The Minnesota Department of Transportation (MnDOT) has applied for an individual project
permit from the LMRWD to construct temporary lane widening for project staging, shoulder
pavement replacement to accommodate temporary traffic load increases, and crossovers to allow
maintenance of temporary traffic. The proposed activities for this project will facilitate traffic
maintenance during construction of MnDOT State Project (SP) 1981-140, a larger MnDOT
construction project slated for 2025 (LMRWD No. 2023-025). The early release project is located
within the Interstate 35W (35W) corridor in Burnsville, MN, extending from Southcross Drive West
to north of 121st Street (Figure 1). The applicant’s engineer, TKIDA, submitted the permit
application, associated application exhibits, and site plans for the 35W Early Release project.

The early release project will disturb 3.1 acres of developed MnDOT Right of Way (ROW) and
proposes 0.7 acres of temporary new impervious surfaces. Within the LMRWD boundaries, the
project proposes to perform crossover construction at the following locations: Minnesota State
Highway 13 (MN 13) westbound (WB), MN 13 eastbound (EB), and within the 35W corridor.
Additionally, temporary shoulder widening and replacement are proposed along the entrance ramp
from MN 13 WB to 35W northbound (NB). Temporary shoulder widening and replacement is also
proposed proximal to 35W NB entrance ramps from Cliff Road. Locations of proposed activities
are detailed in Figure 1.

No new permanent stormwater best management practices (BMPs) will be constructed as part of
this project due to the temporary nature of proposed activities. Permanent stormwater BMPs will be
constructed as part of the SP 1981-140 project, which is currently under review by the LMRWD for
a permit.

Although the project is not located within a High Value Resource Area (HVRA), drainage from
temporary pavement enters the Black Dog Lake HVRA. Drainage that enters the Black Dog Lake
HVRA is treated by an existing MnDOT stormwater BMP before entering the Minnesota River.
Additionally, the northern extent of the project is located within the Minnesota River floodplain.
The applicant proposes to begin construction in August of 2024. The project triggers LMRWD Rule
B — Erosion and Sediment Control, Rule C — Floodplain and Drainage Alteration, and Rule D —
Stormwater Management.

The City of Burnsville has a LMWRD municipal local governmental unit (LGU) permit. However,
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because the city does not have authority to permit MnDOT projects, this project requires an
LMRWD individual permit and is subject to an LMRWD permitting review.

SUMMARY

Project Name:

35W Early Release Permit

Purpose: Perform temporary lane widening, shoulder pavement
replacement, and crossover construction to accommodate
current traffic loads and future ROW construction project.

Project Size: Existing  Proposed Inlc\rIZ;se

Impervious Impervious Impervi
Area Area petvious
Area
Area
Disturbed B 3.1 acres o
Total
. 0.7 acres 1.4 acres 0.7 acres
Impervious
Location: MN13 (EB/WB) and 35W (NB/SB)
Burnsville, MN 55337
LMRWD Rules: Rule B — Erosion and Sediment Control

Rule C — Floodplain and Drainage Alteration
Rule D — Stormwater Management

Recommended Board Conditional approval

Action:

DISCUSSION

The LMRWD received the following documents for review:

e LMRWD online permit application; received February 20, 2024.

e LMRWD Application Exhibits for 35W Early Release by TKIDA; received February 20, 2024.

e Pages 83-97 of Construction Plan Set with Markups by TKDA; received March 6, 2024.

e Authorization of Agent form and SP-150 Drainage Overview Map by TKDA; received March
14, 2024.

e Minnesota River Bridge Design-Build Drainage Overview Map and Pages X39-X42 and Page 95
from Construction Plan Set with Markups by TKIDA; received March 21, 2024.

The application was deemed complete on March 21, 2024, and the documents received provide the
minimum information necessary for permit review.

Rule B — Erosion and Sediment Control

The LMRWD regulates land-disturbing activities that affect one acre or more under Rule B. The
proposed project would disturb approximately 3.1 acres within the LMRWD boundary. The
applicant has provided an erosion and sediment control plan and a Stormwater Pollution Prevention
Plan (SWPPP). Temporary erosion and sediment control measures proposed include filter berm type
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1 (compost), filter berm type 4 (topsoil berm), storm drain inlet protection, culvert end controls,
sediment control logs (compost), silt fences, and rapid stabilization method 4. The contractors and
person responsible for the inspection and maintenance of erosion and sediment control will be
determined in June 2024 after bidding has occurred.

The project generally complies with Rule B, but a copy of the National Pollutant Discharge
Elimination System (NPDES) construction stormwater permit, contact information for the
contractor(s) performing land-disturbing activities, contact information for the person(s) responsible
for erosion control inspections and maintenance, and designation of individual liable to the
LMRWD for performance under Rule B are needed before the LMRWD can issue a permit.

Rule C — Floodplain and Drainage Alteration

The LMRWD requires the applicant to provide documentation that proposed floodplain alterations
will not cause an increase in 100-year water surface elevations. Per the 95% construction plans
submitted by TKDA, work within the floodplain is limited to the removal of a median battier to
allow for a temporary traffic crossover, which will not impact existing ground contours. The
temporary modifications will have no effect on conveyance or the 100-year water surface elevations,
meeting the minimum requirements of Rule C.

Rule D — Stormwater Management

The project proposes a total of 0.7 acres of temporary new impervious surface, a portion of which
(16,735 square feet) drains to the Black Dog LL.ake HVRA. Stormwater management is provided by
an existing stormwater BMP. Stormwater drains to a MnDOT Pond (located in the southeast (SE)
quadrant of 35NB and Black Dog Road SE ramp) constructed during the Minnesota River Bridge
Design-Build Project and outlets to the Minnesota River. The existing pond effectively manages
stormwater before it enters the Minnesota River, complying with Rule D.

Recommendations
Based on review of the project, we recommend conditional approval contingent on the receipt of
the following:
e Copy of the NPDES construction stormwater permit.
e Contact information for the contractor(s) undertaking land-disturbing activities.
e Contact information for the person(s) responsible for erosion control inspections and
maintenance.

e TFinal construction plans signed by a professional engineer.

Attachments

e Tigure 1—35W Early Release Location Map




Figure I: 35W Early Release Project Location
LMRWD No. 2024-004
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LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 7. A. — 2023 Annual Report

Prepared By
Linda Loomis, Administrator

Summar

Minneso‘t,a Statute 103D.351, requires that Managers prepare a yearly report of the financial conditions of the watershed
district, the status of all projects, the business transacted by the watershed district, other matters affecting the interests of
the watershed district, and a discussion of the managers' plans for the succeeding year. Young Environmental Consulting
Group prepared the 2022 Annual Report and now has completed preparation of the 2023 Annual Report. The report is
attached for the Board’s review. There are still a few minor changes that may be made before distribution, but the report is
essentially complete.

If the report is acceptable, the Board should approve and finalize the report and authorize distribution as required by
Statute. The report will be posted on the LMRWD website.

Attachments
2023 LMRWD Annual Report

Recommended Action
Motion to approve 2023 LMRWD Annual Report and authorize distribution and posting to LMRWD website

Page 1 of 1






GREETINGS

The Lower Minnesota River Watershed
District (LMRWD) is an area in the south
metro, which spans parts of Carver,
Dakota, Hennepin, Ramsey, and Scott

counties. Amidst growing communities,
you can find rare and unique resources
including trout streams, calcareous fens
(calcium-rich wetlands), and river bluffs
surrounding the focal point of the
LMRWD: The Minnesota River. The
LMRWD works to protect and improve
these natural resources, while educating
the public about their importance.

2023
HIGHLIGHTS

New Funding to Stabilize Area 3

\(‘ The LMRWD is leading a large-scale bank stabilization project along the Minnesota River in Eden Prairie, MN. The
steep slopes along this area of the river are eroding quickly and action is needed to protect both the river and bluff
properties. The LMRWD was awarded $2.75 million in legislative funding to construct the project, which will be
matched by District funds. Hennepin County also awarded a grant to advance this work. Learn more on page 9.

- Minnesota River Management
/‘ From flood protection to sediment removal, the Minnesota River is at the heart of our work. Did you know? The
LMRWD works to remove and manage sediment from the Minnesota River. In 2023, the LMRWD began
improvements to its dredge facility and continued communication with partners across Minnesota River basin
to lower the sediment reaching the river.

‘(\ Building Community Around Watershed Management
The LMRWD has been strategically working internally and with partners to spread the mission. The LMRWD
continued to build Board of Managers capacity, coordinate with local stakeholders on grants, and evaluate the
efficiency of the local governmental unit permit program.

To protect valuable water and natural resources, the LMRWD needs continued support from our watershed
community as well as upstream partners who can have a positive impact on the health of the Minnesota
River. You can find ways to get involved with the LMRWD as a volunteer or through recreation on local
waterways, trails, and parks. Learning more about the resources in your backyard is the first step to
protecting and appreciating them.

IN PARTNERSHIP,
LINDA LOOMIS, ADMINISTRATOR



A. BOARD OF MANAGERS

The Board of Managers oversees the direction of watershed management, bringing representation from each county
within the LMRWD. The Citizen Advisory Committee is a voluntary advisory group appointed by the Board to engage
citizens in community actions. The election of officers was held at the October Board of Managers meeting.

Jesse Hartmann Joseph Barisonzi = " " =% Theresa Kuplic
President (Jan-Nov) b og President (Nov-Dec) & -\« | vicePresident
Scott County v Hennepin County Dakota County
Term Expired: Term Expires: A ‘ Term Expires:
12/20/2023 2/28/2027 . 2/28/2024

Lauren Salvato ' Laura Amundson
Secretary Treasurer
Carver County ‘ e Hennepin County
Term Expires: Term Expires:
2/28/2026 2/28/2024

Thank you, Manager Hartmann!

At the end of 2023, the LMRWD said goodbye to Manager Jesse Hartmann, who retired from his
long-time service to the Board. Throughout his nearly eight years on the Board, Jesse successfully
held several roles, including Vice President (2016-2018), President (2018-2023), and Manager
(2023). He provided leadership for watershed management at a critical time for the LMRWD. Learn
more about his work on our website.

° ® The Board of Manager meets on the third Wednesday of every month
’—* at the Carvery County Government Center. The public is welcome to
‘ attend meetings. Learn more at: https://lowermnriverwd.org/meetings

CITIZEN ADVISORY COMMITTEE (CAC)

The Citizen Advisory Committee is a voluntary advisory group appointed by the Board to engage citizens in
community actions. In 2023, the CAC grew to six members who engage in learning activities and volunteer at
community events such as farmer’s markets to spread the mission of the LMRWD.

-

-
28

‘h—‘ﬂ

Left to Right: Judy Berglund (President), Greg Genz (Secretary), Thomas Hartle, Kevin Kedrowski (Vice President),
Lee Peterson, Patty Thomsen



https://lowermnriverwd.org/news/thank-you-manager-hartmann

TECHNICAL ADVISORY COMMITTEE (TAC)

Partner Organization Partner Organization ‘

SWCDs Park District
Carver Soil and Water View Website Three Rivers Park District | View Website
Conservation District -
Dakota Soil and Water . . .
. L View Website Tribal Government
Conservation District Shak d -
Scott Soil and Water . . . axopee e‘.”a” anton | view Website
. - View Website Sioux Community
Conservation District
Counties SI\»;a:e AgT,'t‘c'eZ_ :
- - etropolitan Airports
Carver County —V!ew Webs!te Commission (MAC) View Website
Dakota County View Website Minnesota Board of Water
Hennepin County View Website and Soil Resources
Scott County View Website (BWSR) View Website
Metropolitan Council

Cities IIi/ln'wronmer:)tal Services f View Website
City of Bloomington View Website innesota Department o

: - ———— Natural Resources
City of Burnsville View Website (MnDNR) View Website
City of Carver View Website Minnesota Department of
City of Chanhassen View Website Transportation (MnDOT) | View Website
City of Chaska View Website Minnesota Pollution
City of Eagan View Website Control Agency (MPCA) View Website
City of Eden Prairie View Website
City of Lilydale View Website Federal Agencies
City of Mendota View Website :EJS Army Corps of View Website

- - ngineers

City of Mendota Heights | View Website g ) — ) : -

) - - US Fish & Wildlife Services | View Website
City of Savage View Website
City of Shakopee View Website

The Technical Advisory Committee (TAC) supports the LMRWD in
specific areas of expertise across jurisdictional boundaries. Engineers

and water resource coordinators from each organization are typically
appointed to participate in the LMRWD TAC during their tenure.



https://www.co.carver.mn.us/departments/independent-agencies/soil-water-conservation-district-swcd
https://dakotaswcd.org/
https://www.scottswcd.org/
https://www.co.carver.mn.us/
https://www.co.dakota.mn.us/Pages/default.aspx
https://www.hennepin.us/
https://www.scottcountymn.gov/
https://www.bloomingtonmn.gov/
https://www.burnsvillemn.gov/
https://www.cityofcarver.com/
https://www.chanhassenmn.gov/
https://www.chaskamn.gov/
https://cityofeagan.com/
https://www.edenprairie.org/
https://lilydale.govoffice.com/
http://www.cityofmendota.org/
https://www.mendotaheightsmn.gov/
https://www.cityofsavage.com/
https://www.shakopeemn.gov/
https://www.threeriversparks.org/
https://shakopeedakota.org/
https://metroairports.org/
https://bwsr.state.mn.us/
https://metrocouncil.org/About-Us/What-We-Do/Departments/Environmental-Services.aspx
https://www.dnr.state.mn.us/
https://www.dot.state.mn.us/
https://www.pca.state.mn.us/
https://www.usace.army.mil/
https://www.fws.gov/

STAFF AND CONSULTANTS

ACCOUNTING
Christopher Knopik
Clifton Larsen Allen, LLP
220 South Sixth Street, Suite 300
Minneapolis, MN 55402
612.397.3266
christopher.knopik@claconnect.com

RECIPDATH

A =] COMPAHKNY

AUDITOR
Andy Hering
Redpath and Company
4810 White Bear Parkway
White Bear Lake, MN 55110
651.426.7000
AHering@redpathcpas.com

Young Environmental
Consulting Group, LLC

ENGINEER/TECHNICAL
Della Schall Young, PMP, CPESC
Young Environmental Consulting
Group, LLC
6040 Earle Brown Drive, Suite 306
Brooklyn Center, MN 55430
651.249.6974
della@youngecg.com

Marine Contractors

DREDGE SITE OPERATIONS
Taylor Luke
LS Marine
300 Centerville Road, Suite D
St. Paul, MN 55117
651.653.6307

RINKE NOONAN

attorneys at law

]

LEGAL
John C. Kolb
Rinke Noonan
1015 St. Germain Street, Suite 300
St. Cloud, MN 56303
320.251.6700
jkolb@rinkenoonan.com

CONTACT PERSON

Linda Loomis, Administrator
Naiad Consulting, LLC
112 5th Street East, Suite 102

Chaska, MN 55318
763.568.9522
naiadconsulting@gmail.com

&

FRENETTE LEGISLATIVE ADVISORS

LEGISLATIVE
Lisa Frenette
Frenette Legislative Advisors
1734 Blair Avenue
St. Paul, MN 55104
651.785.5202
frenettela@gmail.com




PREVIOUS YEAR WORK PLAN SUMMARY
LMRWD AND PARTNER PROJECTS
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Spring Creek Site Stabilization

The LMRWD began investigating erosion along Spring
Creek in 2022 after residents reached out regarding
impacts to private property. The project studied three
sites along the creek in Carver, MN. In 2023, two of the
sites were advanced for bank stabilization practices,
which were designed to the 60% level. A wetland
delineation has been submitted to USACE. These
improvements are scheduled to be constructed in the
winter of 2024-25.

The third site was studied further but determined that
a project was not needed because of low erosion
potential. The LMRWD will continue to work on
providing a steep slopes management plan for the
homeowner of this site.

Did you know? The Minneapolis-Saint Paul International Airport is
within the LMRWD. The watershed district regularly partners with the
Metropolitan Airport Commission to manage water at the airport. In
2023, the MAC adjusted its boundaries to better align with the

hydrological zones.

Water Resources Restoration Fund

The LMRWD uses a Water Resources Restoration
Fund to partner with neighboring cities to and
support projects with goals and objectives and
objectives that are in alignment.

The fund has been used for the City of Carver’s
Levee Improvements, Lewis Street Improvements in
the City of Shakopee, and Seminary Fen Ravine C-2
in Chaska. These partnerships are critical to
maximizing resources to make a larger impact on
solutions. Thank you to our project partners in 2023!


naiadconsulting@gmail.com
If we include this, there are a lot of other projects that we have been more a part of - like the Lewis Street improvements in SHakopee,  and Seminary Fen Ravine C-2 in Chaska 

Suzy Lindberg
I’ve used the space to include a more general writeup on what the WR Restoration Fund involves.


Fen Management Plans

Calcareous fens are wetlands fed by groundwater that are
home to rare calcium-rich plants. They are a unique
resource within LMRWD.

To continuously manage and protect this rare resource,
the LMRWD has led an ongoing partnership with the
Minnesota Department of Natural Resources (MnDNR)
and the Metropolitan Council to develop management
plans to protect, preserve, and possibly restore
calcareous fens within LMRWD.

Fen management plans have been developed for:
e Gun Club Lake Fen
e Nicols Meadow Fen
e Savage Fen
e Seminary Fen

Since the “Fens Sustainability Gaps Analysis for Carver,
Dakota, and Scott Counties, Minnesota” report was
published in 2020, additional findings on fen
hydrogeology were produced and added to the drafted
management plans. The management plans prescribe
ongoing assessments and strategies to ensure these
VINNESD] ; unique wetlands are protected from potential impacts

OF NATU = ¢ including land use and climate change. The plans

: ‘ . document the unique interaction of groundwater and its
recharge rate to feed the fens.

The plans were finalized at the end of 2023 and
presented to the LMRWD Board of Managers for
adoption. Through careful stewardship, these spaces can
be preserved for generations to come.

As a sensitive resource, it is better for the public to interact with the fens in a
limited way. Some protected sites can be viewed from trails, but it is best to
avoid walking through fens and potentially disrupting flora and fauna.

Volunteers are often needed to remove invasive species, like buckthorn, and
these events are led by a seasoned guide. Follow the LMRWD on social media
to learn more about volunteer opportunities as they are scheduled.




Area 3 Minnesota Riverbank and Bluff

Stabilization Project

The LMRWD is home to many areas with steep
slopes along the Minnesota River. Within Area 3 in
the City of Eden Prairie, there is large-scale erosion
happening at the intersection of a sharp bend in the
Minnesota River and very steep riverbank slopes.

Sections of the slope are estimated to experience a
rate of erosion at 3 feet per year, contributing to
the excessive erosion and sediment concerns of the
Minnesota River. In 2021, after 10 years of
collecting monitoring data, the LMRWD and
partners, moved forward with a design to stabilize
the riverbank and prevent future erosion of the
bluff toe and further sediment and nutrient loading
to the river. During project development, the team
discovered that a local stormwater pond had direct
impacts to the stability of Area 3.

The technical team completed a cultural resource
and threatened and endangered species reviews
and a wetland delineation. A Natural Heritage
review by the MnDNR and land acquisition
processes are still underway. Final engineering is to
be completed by June 2024 with construction
scheduled March through December of 2024.

SHAKOPEE : ) This capital improvement project continues to
progress, with 60% plans developed in 2023.
Funding was secured for the approximately $5.5
million dollar project from the Minnesota State
Legislature and Hennepin County. Completing this
key project will address the immediate need to
stabilize steep slopes, providing protection for both
the river water quality and property along the
bluffs.

In 2023, the LMRWD continued to collaborate with the Lower
Minnesota River East One Watershed, One Plan process, finding areas of

opportunity for overlapping resource management and protection. Staff
attended meetings for plan development and the Board of Managers
provided comments focused on the health of the Minnesota River.




Vernon Avenue Dredge Material Management Site
LMRWD is responsible for disposing of material dredged
from the Minnesota River by USACE. This dredge disposal
site is located at River Mile Post 14.2 (RMP 14.2) in Savage,
MN, and accessed by Vernon Avenue. Field assessments
showed Vernon Avenue was in disrepair and required
maintenance.

The LMRWD led an important project to improve Vernon
Avenue, ensuring safe and effective access to the dredge
management site. Plans to rehabilitate the road and a
nearby culvert were completed and the project is on track to
be bid for construction in 2024. The project involved
coordination with the Union Pacific Railroad to allow access
and work within the railroad right-of-way.

Did you know? The LMRWD is unlike other state water management
organizations. It was formed in 1960 to provide local participation to the
USACE in the construction and maintenance of a nine-foot navigation channel
in the Minnesota River. Because of this partnership, more than two million
tons of goods are transported between ports on the Minnesota River to ports
along the Mississippi River and the Gulf of Mexico.

Nine-Foot Channel Maintenance

The LMRWD continues to work with the USACE on
maintenance of the navigation channel by following
the USACE Dredged Material Management Plan for
reaches of the Minnesota River upstream of the [-35W
Bridge.

The LMRWD also works with local industry to
temporarily store material dredged from private barge
slips. The dredge site is an important component of
successfully maintaining the channel of the Minnesota
River, making it a working river that is key to local and
national industry.

10
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Floodplain Modeling Project

The existing floodplain model was developed by
state agencies and the LMRWD in 2002. Since this
time, there has been a significant change in the
water surface elevation and the LMRWD
leadership questioned the model’s effectiveness
as a decision-making tool and its use for resource
management. In 2022 the LMRWD oversaw a
process to compare the efficiency of the model
with the updated District rules. It was determined
that the floodplain model needed to be updated,
a process that is currently underway.

F o e

Hennepin County Chloride Project
Chloride pollution is a growing concern for water
managers. A small amount of salt used for winter
ice management can have a big impact, and it’s
now known that just 1 teaspoon of salt can
permanently pollute 5 gallons of water. The
LMRWD has worked with the Hennepin County
Chloride Initiative, the Low Salt, No Salt
Minnesota program to build community capacity
that maintains winter safety while reducing salt
use. Learn more about this ongoing issue and
how you can help on the LMRWD website.

*This project received Watershed-based Implementation
Funding from BWSR

Gully Inventory and Condition

Assessment—Phase Three

With the Minnesota River as the focal point,
LMRWD has spent multiple years examining
issues of the river’s complex natural system. A
gully is a ravine that is formed by water moving
across a bluff area, creating areas along the
Minnesota River that are actively eroding and
contributing more sediment to the river.

The LMRWD began the gully inventory and
condition assessment in 2020, leading two initial
phases to track gully conditions along the river.
In 2023, Phase 3 of the project work was
implemented to assess gullies deemed “high”
and “very high” priority in the earlier phases.
These sites are understood to pose a continued
risk to river water quality and are being further
investigated for restoration.

Each gully was quantitively ranked based on
restoration need using factors such as erosion
potential, proximity to natural resources, and
the potential for site contamination. The next
stage of the project will use 2023 fieldwork
results and recommendations to inform
restoration feasibility studies for four gullies that
are contributing the most sediment to the
Minnesota River. By compiling site data for
more than 300 gullies, the LMRWD can actively
manage and improve these sites over time.

11


https://lowermnriverwd.org/makeadifference/chloride

ONGOING PROGRAM WORK

S AN

Individual Permit Program

The LMRWD operates an individual permit
program for new development occurring within

the watershed district. The regulation is not

designed to add more permit requirements, but
to perform specific checks related to LMRWD-

specific interests such as steep slopes, high value

resource areas (such as project areas near fens),
and floodplain alteration. The LMRWD permit

team works collaboratively with permittees to
ensure a seamless process. To learn more about

permitting, see page 31.

Monitoring Program

The LMRWOD collaborates with local partners at
soil and water conservation districts (SWCD) to
obtain current monitoring data. The watershed
district is home to many urban lakes, rivers and
streams, calcareous fens, and trout waters.
Water quality monitoring helps provide data and
trends that inform management strategies and
protection and improvement of valuable
waterbodies. To learn more about monitoring in
the LMRWD, see page 19.

Municipal Permit Program

The LMRWD issues municipal permits to partner
cities within the watershed district, which allows
them to issue permits and manage actions as the
primary permitting authority. In 2023, the
LMRWD led a municipal permit program audit to
ensure that city regulations are working in parallel
with the LMRWD rules and standards. The results
of the audits identified areas of excellence and
opportunities for enhancements, while
highlighting the existing working relationships of
many partners (see page 32).

Education and Outreach Program
An important component of our work is
educating residents and businesses about the
challenges faced and the opportunities to enjoy
the rare resources that make the LMRWD so
unique. The Education and Outreach (E&O)
Program uses many outreach components,
including cost-share grants, signage, media
channels, and special events to engage the public
and partners in resource protection. To learn
more about E&O activities completed in 2023,
see page 24.

12



D. WORKPLAN AND BUDGET

The LMRWD continues its work on programs and projects defined in the Watershed Management Plan.

Administrative and Managerial Funds \ 2023 Cost

Administrative Services $250,000
This fund is used for staffing, conferences, coordination with stakeholders, nine-
foot channel navigation, and advisory committee coordination.

Program Funds \
Cost-Share Incentives and Water Quality Restoration Program $20,000
LMRWD will have funding available for community members to implement water
resources projects and guide educational activities.

Dredge Management $240,000
The LMRWD oversees the operations and management of the dredge
management site on the Minnesota River.

Education and Outreach Program $85,000
The LMRWD will continue to lead activities that engage and inform the community
in watershed management.

Fen Stewardship Program $75,000
The LMRWD is developing specific management strategies for continued
protection and preservation of these valued resources.

Gully Inventory and Assessment Program $90,500
The LMRWD leads ongoing inventory and assessment of more than 300 gullies
throughout the watershed district.

Monitoring Program $75,000
The monitoring program will continue to track progress toward water quality goals
through a detailed data assessment.

Permit Program $50,000
The permit program ensures new development complies with the watershed
management plan and LMRWD rules.

Water Resources Restoration Fund $100,000
The LMRWD provides project funds to partners completing work within the
LMRWD with a shared benefit toward watershed management goals.
Minnesota River Floodplain Modeling $75,000
The LMRWD determined that the hydrologic and hydraulic modeling commonly
used to regulate development in the floodplain and evaluate Rule C permits is out
of date. The initial capital investment of updating the model will be followed by
annual updates.

Spring Creek Site Stabilization $90,000
Three sites were studied for bank stabilization measures, with two advancing to
the design stage. Vegetation management (e.g., removal of invasives, native
plantings, etc.), will be explored with the property owners.

Minnesota River Study Area 3 — Bluff Stabilization Project $133,830E
To address riverbank erosion, the LMRWD is leading a large-scale design and
construction of stabilization practices for Area 3 project in Eden Prairie, MN. The
project continued with the design, permitting, and funding and land acquisitions.



naiadconsulting@gmail.com
There was no an allocation in 2023 for Area #3 - probably because it was not in the implementation table of the plan. We certainly spent plenty on it.  We did have a Water Based Implementation funding grant.  We should definitely leave this project in the plan, but let me think how we want to reflect it.

Suzy Lindberg
I put in the amount spent for now, but we could also remove the numbers if they’re too confusing or inconsistent between planned/actual. We did not show the actual budget last year.


E. PROGRESS ON GOALS

The LMRWD has defined nine goals within its Watershed Management Plan. Each annual work plan includes programs and projects that are
prioritized to advance progress on each of these goals.

PROTECT, IMPROVE, MAINTAIN

District
Goals

Organizational Surface Water Groundwater Unique Natural

Management Management Management Resources
Management

Wetland Floodplain and Erosion and Commercial and Public Education
Management Flood Management Sediment Control Recreational Navigation and Outreach

14



Strategies

Short-Term Metric

Long-Term Metric

2023 Progress to Goal

Goal 1: e Cooperate with local, state, and v Completion of v Formation of a v’ Continued collaboration with
Organizational federal government; other agencies; scheduled activities Minnesota River Basin partners on water and natural
Management and non-government organizations v Annual local Commission resources projects
on issues affecting the District’s government units v Legislative funding v Hosted municipal/ LGU
resources. (LGU) audits support coordination meetings
e Provide public information services. v' Amount of dollars v Managed Legislative funds for
e Perform periodic assessments and from other agencies dredge material management
program reviews. and property
owners
Goal 2: e Provide strategic resource evaluation | ¥' Number and types v’ Positive trends in v’ Continued surface water
Surface Water and management. of projects water quality management programs
Management | e Develop a High Value Resources Area completed as part parameters identified v’ Continued monitoring

overlay district.

Create watershed management
standards.

Promote disconnected stormwater
management and low-impact
development.

Develop a cost-share incentive
program.

Lead water quality restoration
programs.

Modify and continue the monitoring
program.

Complete detailed data assessments.
Coordinate with other agencies and
water quality programs.

Develop steep slopes standard.
Develop a vegetation management
standard/plan.

of the cost-share
incentive program
and water quality
restoration
programs

v Number of targeted
studies and projects
completed

for monitoring efforts

program
v’ Continued water quality cost-
share incentive program
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2023 Progress to Goal

Strategies

Short-Term Metric

Long-Term Metric

Goal 3: e Provide strategic resource evaluation | v" Number of targeted v Positive trends in
Groundwater and management. studies and projects water quality v’ Continued monitoring lakes,
Management | ¢ Modify and continue the monitoring completed parameters identified streams, and fens
program. for monitoring efforts
e Support wellhead protection efforts.
e Develop infiltration standard.
e Promote conservation and wise use
of groundwater.
e Monitor groundwater.
e Perform regional modeling.
Goal 4: Unique | e Provide strategic resource v Number of targeted v Number and acreage v’ Drafted and adopted Fen
Natural evaluation and management. studies and projects of unique natural Management Plans for five
Resources e Modify and continue the completed resources protected, sites
Management monitoring program. v’ Development and restored, or enhanced v’ Further studied gullies
e Acquire and manage data. completion of the v' Acquisition of high throughout the watershed
e Provide technical assistance. Fen Stewardship valued easements district
e Provide educational opportunities. Plan v’ Sustained protection v’ Created website content to
e Develop a mechanism for v' Development of of the fens and trout showcase recreational
identifying and acquiring high value groundwater model waters opportunities at natural
conservation easements. for fen resource sites
e Encourage wildlife connectivity management
projects that achieve multiple goals,
such as water quality improvements
and fen and steep slopes
protection.
¢ Develop a vegetation management
standard/plan.
Goal 5: e Provide strategic resource v’ Completion of v/ Number and acreage v’ Continued support to LGU
Wetland evaluation/management. scheduled activities of wetlands partners regarding WCA
Management | e Develop a mechanism for identifying protected, restored, v’ Drafted and adopted Fen

and acquiring high value
conservation easements.

or enhanced

Management Plans for five
sites
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Short-Term Metric

2023 Progress to Goal

Strategies

Delegate Wetland Conservation Act
(WCA) to LGUs.

Require LGUs to conduct wetland
inventories and complete wetland
management plans.

Review WCA notices as received.
Develop a wetland standard.
Develop a vegetation management
standard/plan.

Long-Term Metric

Goal 6:
Floodplain and
Flood
Management

Develop floodplain and drainage
alteration standard.

Develop infiltration and peak flow
standards.

Manage localized flooding.

Adopt infiltration and peak flow
standards.

v Completion of
scheduled activities

v Number of structures
damaged and value of
flood damages

v’ Preservation of
floodplain resources

v Completed the Lower
Minnesota River Floodplain
Model Feasibility Study

v’ Began developing updated
Minnesota River Floodplain
Model

Goal 7: Erosion
and Sediment
Control

Develop watershed management
standards.

Develop steep slopes standard.
Support the National Pollutant
Discharge Elimination System
(NPDES) general permit.

Develop erosion and sediment
control standard.

Develop a vegetation management
standard/plan.

Provide streambank and mainstem
erosion assessment.

Continue gully erosion repair.
Promote and encourage shoreland
protection.

v Completion of
scheduled activities

v Reduction in
streambank and
ravine bank and
slope failures

v’ Positive trends in
water quality

v’ Protection and
preservation of
Minnesota River Bluff

v’ Continued to manage steep
slopes through the permit
program and projects such as
Area 3 Bank Stabilization

v’ Finalized third gully inventory
and condition assessment

v’ Led work at Spring Creek sites
in Carver, MN, to address bank
erosion
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Strategies

e Develop a shoreline and streambank
standard.

Short-Term Metric

Long-Term Metric

2023 Progress to Goal

Committee (CAC).

e Develop an outreach program.

¢ Engage volunteers.

e Provide opportunity for public input.

e Produce scientific studies and work
products.

e Promote a variety of education
programs.

e Use multiple outlets to distribute
information.

v" Number of articles,
press releases, and
pamphlets
developed and
printed

v Number of
volunteers

Goal 8: e Promote safety education. v Completion of v/ Secure regular v’ Continued to manage dredged
Commercial e Manage existing Cargill East River scheduled activities congressional and material at the Cargill East
and (MN = 14.2 RMP) dredge material v' Number of targeted state Legislative River site to maintain a Nine-
Recreational site. studies and projects funding for the Foot navigation channel
Navigation e Create a beneficial use plan for completed Nine-Foot channel v’ Explored options for sale of
dredge materials. dredged materials.
e Develop a funding structure to
ensure proper maintenance and
improvement along the river.
Goal 9: Public e Provide public information services. | ¥v' Number and types v Same as short-term v’ Attended local engagement
Education and | e Provide educational opportunities. of sponsored events metrics events to promote awareness
Outreach e Promote safety education. v Number of of the LMRWD
e Maintain Citizen Advisory participants at v’ Grew involvement in the
events educator mini-grant program,

connecting teachers with
resources

v’ Continued to maintain CAC

v Maintained website and social
media presence

v’ Led public relations and media
outreach to expand
knowledge of the LMRWD
work

v’ Developed custom signage to
share resource information
with the public
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IMPAIRED WATERS

Several streams, parts of streams, and lakes are listed in the Minnesota Pollution Control Agency’s
2023 list of impaired waters. The impairments are being addressed with total maximum daily load
(TMDL) plans that are designed to reduce or eliminate the impairments.

Waterbody
Rivers

Minnesota River

Lakes

Snelling Lake

Creeks

Assumption Creek

Affected Use

e Aquatic Recreation,
Aquatic Life, Fish
Consumption

e Fish Consumption

e Aquatic Life

Pollutant or Stressor

e Sediment, Nutrients, Fecal
Coliform, Dissolved Oxygen,
Mercury in Fish Tissue, Mercury in
the Water Column, PCB in Fish
Tissue

e Mercury in Fish Tissue

e Fish Bioassessments

Bluff Creek

e Aquatic Life

e Sediment, Fish Bioassessments

Carver Creek

e Aquatic Life, Aquatic
Recreation

e Sediment, Nutrients, Fecal
Coliform, Fish Bioassessments,
Benthic Macroinvertebrates
Bioassessments

Chaska Creek- East

e Aquatic Life, Aquatic
Recreation

e Sediment, Fecal Coliform,
Chloride, Fish Bioassessments

Chaska Creek- West

e Aquatic Recreation

e Fecal Coliform

Credit River

e Aquatic Life, Aquatic
Recreation

e Chloride, E. coli, Fish
Bioassessments

Eagle Creek

e Aquatic Recreation

e E. coli

Nine Mile Creek

e Aquatic Life, Aquatic
Recreation

e Chloride, E. coli, Fish
Bioassessments, Benthic
Macroinvertebrates
Bioassessments

Purgatory Creek

e Aquatic Life, Aquatic
Recreation

e E. coli, Benthic
Macroinvertebrates
Bioassessments

Prior Lake Outlet Channel

e Aquatic Life

e Fish Bioassessments, Benthic
Macroinvertebrates
Bioassessments

e Aquatic Life, Aquatic

e Sediment, E. coli, Fish

Riley Creek . .

Recreation Bioassessments

e Chloride, Sediment, Nutrients, E.
e Aquatic Life, Aquatic coli, Fish Bioassessments, Benthic

Sand Creek d . q .

Recreation Macroinvertebrates

Bioassessments

Spring Creek e Aquatic Recreation e Fecal Coliform




TRENDS AND IMPROVEMENTS

Trend analysis is a technique applied to data collected over a defined
time period to assess whether the quality or health of the resource

assessed is getting better or worse. Trend analysis can also be applied
to water level for assessing long-term groundwater supply for fens.
Different organizations collect and report samples or data on behalf of
the LMRWD. Each may use different methods to assess trends, but
they are generally reported as being statistically significant or not

ik based on a p-value. The p-value refers to the likelihood that the data
varies from our hypothesis, which is typically defined as “no change” in water quality or water level. If the
p-value is less than 0.05, it is a scientifically accepted way of describing that the data pattern would be
highly unlikely if there was no trend, which indicates significance. The trends discussed below were
qualified using p-values to indicate their statistical significance.

Water Resource Trends
Brickyard Lake is showing signs of improving water quality with decreased phosphorus
‘ concentrations; however, these trends were not statistically significant. While Courthouse Lake
is seeing a long-term statistically significant trend of increasing phosphorus concentrations, all
Clayhole Lakes (Courthouse, Brickyard, and Fireman’s) are showing a statistically significant
trend of improving water transparency.

concentrations in the last 10 years while West Chaska Creek shows a significant trend of
decreasing nitrate concentrations for the same period. There are signs of improvement for East
and West Chaska Creek with decreasing sediment transport but they are not statistically significant.

| East Chaska Creek showed a statistically significant trend of decreasing phosphorus

In 2023, Eagle Creek sediment concentrations were above the state standard. The slightly higher
‘ than average concentrations of sediment in the creek could be attributed to several factors,

including localized erosion from increased streamflow. However, long-term trend analysis from
1989 showed that Eagle Creek had a significant trend of decreasing total phosphorus concentrations with
no clear trend in sediment concentrations. The creek is also facing a challenge of increasing chloride
concentrations. Bluff Creek, Riley Creek, Purgatory Creek, East Chaska Creek, and West Chaska Creek are
also showing increasing chloride concentrations but have not reached an impairment status. Increasing
chloride concentrations are a recognized concern across the entire Twin Cities Metro Region.

LMRWD works to restore and protect these wetland resources. Analysis indicates a statistically

significant short-term (2016-2023) increase in groundwater levels for the Gun Club Lake Fen
complex. A statistically significant decreasing trend in groundwater levels for the same period was
observed in nearby Nichols Meadow Fen. Savage Fen had mixed trends in groundwater levels with the two
deep wells having increased their observed levels over the last ten years, but all ten shallow wells show

I Assessing trends in groundwater levels associated with fens produced mixed results as the

decreased water levels over a ten-year average. There were no noticeable trends in groundwater levels for
Seminary Fen from 2016-2023, the period of record available. The groundwater level data from Savage
and Seminary Fens were not tested for statistical significance.

Trend analysis improves as more water quality or water level data is collected, and the period of record
to analyze for change becomes larger. LMRWD will continue to collaborate with its partners to collect
valuable water monitoring data for the water resources within its boundaries. Accurate trends are
essential to long-term planning of the management of water resources.
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https://metrocouncil.org/Wastewater-Water/Services/Water-Quality-Management/Stream-Monitoring-Assessment/Minnesota-River-Tributary-Streams-Assessment/2023-WQTM/Eagle-Creek-Report-2023.aspx
https://metrocouncil.org/Wastewater-Water/Services/Water-Quality-Management/Stream-Monitoring-Assessment/Regional-Chloride-Fact-Sheet.aspx

G. ANNUAL COMMUNICATION

In addition to ongoing communication from
the LMRWD to constituents through website
updates and public meetings, the annual
report serves as a formal communication
tool. The annual report provides a snapshot
of ongoing projects, goal progress, and day-
to-day activities. Please join us in watershed
management by visiting our website.

Please join us in watershed management:

https://lowermnriverwd.org
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LMRWD AT A GLANCE

PEOPLE

The District is managed by the Board of
Managers with input from the Citizen Advisory
Committee, Technical Advisory Committee,

staff, and consultants. Learn more on pages 1-3.

PROJECTS

The LMRWD completes projects to control
erosion, manage stormwater, protect river
corridors, and much more. Learn more on
page 6.

WORK PLAN

A comprehensive work plan guides the
LMRWD’s day-to-day work. The work plan is
based on the watershed management plan and
its goals. See the 2023 work plan on page 13.

GOALS

The LMRWD goals focus on protecting unique
natural resources in an area of the Twin Cities
metro that continues to develop. Learn more
about District goals and progress on page 14.

WATER QUALITY

The LMRWD carefully monitors water quality
data to understand trends and mitigate
impaired waters. Learn more on page 19.

EDUCATION/
OUTREACH

The LMRWD oversees a robust education and
outreach program to engage the public in
unique resources and promote a community
approach to water management. See page 24.

REGULATORY

The LMRWD collaborates with neighboring cities
on local water plans while overseeing a
comprehensive regulatory program. Learn more
about these efforts beginning on page 26.

FINANCIAL

The LMRWD is funded by contributing counties
and other governmental resources and grants.
To better understand the watershed budget and
revenue, view the Implementation Plan.
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https://lowermnriverwd.org/application/files/4016/5505/8976/LMRWD_Draft_Implementation_Program_12May2022.pdf

EDUCATION AND OUTREACH

The LMRWD leads a dynamic education and outreach program to work with the community. Here are a few of
the tools used to reach out to stakeholders throughout the year.

Citizen Advisory Committee

The LMRWD maintains an advisory committee of citizen
volunteers who participate to raise awareness about the
LMRWD while educating themselves and others about a
wide range of water and natural resources topics and best
practices. The CAC also creates outreach materials and in
2023, the group created a seasonal newsletter, a
Minnesota River video, and a collection of chloride
information.

In 2023, the CAC met monthly with topics and tours that
included fishing the Minnesota River and wastewater
treatment. The group has also been learning about salt
reduction and best practices for pollinator gardens (shown
left). The CAC also volunteers their time at community
events where they can speak to the public directly.

Thank you to our wonderful volunteer CAC members!

Are you looking for a meaningful volunteer experience to work

k i collaboratively on resource protection? Apply to participate in the
LMRWD Citizen Advisory Committee.

Schools Engagement

The LMRWD has expanded its impact with school-age
students by providing a mini-grant program. The program
provides up to 10 grants per school year, each up to $500,
to help cover the cost of materials and programming that
focus on water resources. If you are an educator
interested in the grants, learn more on the website.

In 2023, the LMRWD awarded grants to:

Nicollet Middle School Green Team ($500)
Pilot Knob STEM Magnet School (S300)
Chaska High School ($500)

Redtail Ridge Elementary School ($500)

The LMRWD also worked with Burnsville High School to
develop curriculum for water sampling.

Thank you to the invested educators who participated!



https://lowermnriverwd.org/makeadifference/educator-mini-grants
https://lowermnriverwd.org/makeadifference/citizen-advisory-committee

Sharing the LMRWD Story
In 2023, the LMRWD used many strategies to engage with the community within the watershed district as
well as upstream and neighboring communities.

Website Updates

In 2023, the LMRWD updated its website to better serve
the community. New content was developed to highlight
volunteer opportunities, recreational activities
throughout the LMRWD, and focus on all of the
resources unique to the area. The website also improved
the user experience for partners applying for permits and
includes more interactive visuals. Check out the updated
website and see what’s new!

Social Media

The LMRWD continued to maintain its presence on
social media with frequent postings to Facebook,
Instagram, and X. Popular topics include best practice,
LMRWD news and events, and recreational guides.

Follow along to join the conversation by searching
“LowerMinn” on your favorite channel.

Media Releases

The LMRWD worked with local publications to share
newsworthy stories and raise awareness about the
District’s work toward many large-scale goals. Press
coverage was obtained to recognize the service of
Manager Hartmann and the Board President Joseph
Barisonzi authored a Star Tribune opinion piece
outlining the need for a basinwide approach to
improve the Minnesota River’s health.

Interpretive and Resource Signage

The LMRWD connects directly with audiences at
resources of note through interpretive and resource
signage. Not only do signs create awareness about

high-value resources, they engage the public in
protection through beautiful custom artwork and
helpful, easy-to-understand reference facts. In 2023,
signs were created for Courthouse and Quarry Lakes,
Riley Creek, with several others in development.



https://lowermnriverwd.org/
https://lowermnriverwd.org/

Outreach Events

The LMRWD expanded its participation in outreach events, exploring new ways to spread the mission and
work of the organization. The Board led a special-purpose workshop in July 2023 to plan effective
messaging. The CAC worked to plan and staff tables at a number of conservation-themed events.
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Local Tabling Events
The CAC staffed events across the watershed to spark
conversations on water quality and natural resources. In
2023, the LMRWD had a presence at the following
events:

Everything Spring Expo: Eden Prairie

Arbor Day Walk & Green Fair: Eden Prairie

Burnsville Native Plant Market

Eagan Market Fest

Chaska Farmers Market

Bloomington Farmers Market

Buzz Fest: Bloomington

These events provide the opportunity to interact with
residents one on one, sharing helpful resources such as
handouts on cost-share grants and clean water practices.
The LMRWD is excited to continue connecting to the
public with future events following the success of 2023.

Upstream County Fair Events

The supported the Friends of the Minnesota River
Valley and the Izaak Walton League in attending ten
county fairs in upstream communities of the
Minnesota River. The goal of these events was to
build relationships and a shared connection and
ownership in protecting and enjoying the Minnesota
River. The Izaak Walton League Green Crew youth
employees staffed these important events.

2023 Salt Symposium Sponsorship

As part of ongoing efforts to raise awareness about
chloride pollution, the LMRWD sponsored the 2023
Salt Symposium, held virtually on August 1-2. As a
Bronze Level Sponsor, the LMRWD helped ensure the
event, filled with local and international experts, was
successfully executed. To learn more about the Salt
Symposium and future events, click here.



https://www.bolton-menk.com/salt-symposium/

Outreach Events (Continued)

Metro Children’s Water Festival Sponsorship
The LMRWD continued its support for and participation
in the Metro Children’s Water Festival, a unique and
vibrant event with tailored educational content for 4"
grade students in the Twin Cities. The LMRWD provided
more than $1,500 in funding for six buses and sponsored
an educational booth where Manager Lauren Salvato
prepared a presentation to help educate students. Learn
more about this great event on their website. Photo
Credit: Metro Children’s Water Festival.

River Watch Program Sponsorship

The LMRWD partnered with Friends of the Minnesota
Valley by providing $20,000 in funding for the River
Watch Program. The program engages students who live
in the Minnesota River Basin to maintain data collection
equipment and collect water quality samples from areas
throughout the river basin. The program achieves a win-
win by obtaining more up-to-date monitoring data and
inspiring the next generation of science leaders. Learn
more about River Watch online. Photo Credit: Friends of
the Minnesota Valley.

Texas A&M Public Relations Project

A group of students at Texas A&M University studied the

Lower Minnesota River Watershed as part of a project to

— outcomes create a public relations campaign. The group used data
from the LMRWD to create a public engagement plan to
increase awareness about the Minnesota River. The final
recommendations included target audiences, barriers to
success, campaign strategies, and draft content.

MODELS

Logic Model

Scott County Water Education Partnership
The LMRWD supports Scott County as they bring
conservation to the classroom within the watershed

district. The Scott Soil and Water Conservation District
offers educational programming and brings free

classroom visits to all schools within the County. Learn
more about their program at: scottswcd.org/education



https://metrocwf.org/
https://www.friendsmnvalley.org/river-watch

Cost—Share Incentive and Water Quality Restoration Grant Program
The LMRWD provides a program for residents, businesses, neighborhoods, and
communities to apply for matching funds for projects intended to improve water quality
and provide public education. This program requires a 50% match. Projects completed or
awarded in 2023 included:
e Appletree Condominiums, Bloomington, MN: Completed slope stabilization
($7,500)
Neighbors Nurturing Nature Project, Bloomington, MN: Completing habitat
improvement ($7,445)
DaGiau Family, Bloomington, MN: Completing a rain garden ($2,500)
Cartwright Family, Bloomington, MN: Completed a rain garden ($2,500)
Scarborough Townhomes, Bloomington, MN: Led a pond surround restoration
($7,500)
e Boykin Family, Carver, MN: Completing a rain garden ($1,390)

To learn more about cost-share opportunities and apply, visit the LMRWD website.



https://lowermnriverwd.org/makeadifference/cost-share-grants

H. SOLICITATION FOR CONSULTANT PROPOSALS

In accordance with MN Statute 103B.227 Subd.
5. “a watershed management organization shall
at least every two years solicit interest proposals
for legal, professional, or technical consultant
services before retaining the services of an
attorney or consultant or extending an annual
services agreement”.

In 2023, the LMRWD was in the middle of the
two-year solicitation period and did not
advertise a request for proposals.

Consultant Pool

The LMRWD continues to work with an
engineering pool who provide professional
services. These companies include Barr
Engineering Company, Bolton & Menk, Inc, EOR
Inc., ISG Inc., Windsor Engineers, WSB, Ultieg
Engineers, HR Green, and IMO Consulting Group.

Consultant Opportunities are advertised at:
https://lowermnriverwd.org/news/requests-proposals
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. LOCAL WATER PLAN ADOPTION

2010

201

2013

2015

2017

2018

2019

2020

MENDOTA

In April 2010, water management is
contained in Mendota's Comprehensive
Plan.

SAVAGE

In June 2011, the City began updating its
Local Surface Water Management Plan.

LILYDALE

Lilydale's Dec. 2013 plan adopted a
resolution in 2018, conditionally
approving the Local Surface Water
Management Plan.

MSP & FLYING CLOUD AIRPORTS

In May 2015, both airports revised their
stormwater pollution prevention plans
(SWPPPs).

BURNSVILLE

In November 2017, Burnsville adopted its
Local Surface Water Management Plan.

CHANHASSEN

In January 2018, Chanhassen adopted its
Local Surface Water Management Plan.

BLOOMINGTON

In June 2018, Bloomington adopted its
Local Surface Water Management Plan.

MENDOTA HEIGHTS

In July 2018, Mendota Heights adopted its
Local Surface Water Management Plan.

CHASKA

In November 2018, Chaska adopted its
Local Surface Water Management Plan.

CARVER

In December 2018, Carver adopted its
Local Surface Water Management Plan.

EAGAN

In January 2019, Eagan adopted its Local
Surface Water Management Plan.

SHAKOPEE

In November 2019, Shakopee adopted its
Local Surface Water Management Plan.

EDEN PRAIRIE
In December 2020, Eden Prairie adopted

its Local Surface Water Management Plan.

In 2023, the LMRWD adopted
revisions to the surface water
management plans for the cities of
Lilydale and Chaska.

The timeline to the left shows local
water plan adoption over the last
decade of water management and
collaboration.




J. STATUS OF LOCALLY ADOPTED ORDINANCES

The LMRWOD first adopted rules in 2020, which were amended in October 2022. Local governments that
wish to obtain a municipal permit must highlight how they intend to implement and enforce rules through
official controls (i.e. ordinances). In 2022, municipal permits were approved for six local government units
(LGU) within the watershed district with one conditional approval. In 2023, the City of Burnsville moved
from conditional approval to full approval, with the stipulation that they do not have permitting authority
in the floodplain.

In 2023, the LMRWD adopted the City of Lilydale’s updated Surface Water Management Plan. The City of

Lilydale also adopted a revised ordinance for stormwater management and illicit discharges.

Municipal permit holders are shown below, with ongoing coordination planned for 2023 with
communities not listed. We appreciate our collaboration with our local partners to strengthen our
watershed’s protection of natural resources.

Date City Ordinance Status
. Municipal LGU
2020 City of Eagan Permit Approved
City of Mendota Municipal LGU
2020 Heights Permit Approved
5020 City of Municipal LGU Approved, does not include permitting authority
Bloomington Permit for Rule C — Floodplain and Drainage Alteration
. Municipal LGU Approved, does not include permitting authority
2021 City of Carver Permit for Rule C — Floodplain and Drainage Alteration
. Municipal LGU Approved, does not include permitting authority
2021 City of Shakopee Permit for Rule C — Floodplain and Drainage Alteration
2027- . . Municipal LGU Conf:lltlonally Appro.ved (2022?, Approved, does
2023 City of Burnsville Permit not include permitting authority for Rule C —
Floodplain and Drainage Alteration (2023)
2023 | City of Lilydale Municipal LGU Approved
¥ 4 Permit PP
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K. SUMMARY OF PERMITS/VARIANCES

The LMRWD continues to oversee a permitting program to ensure that new development in the community complies with watershed district rules.

In 2022, the District reviewed and approved 22 permits and led an inspection program to oversee projects as needed. No variances were issued.

2022 LMRWD Project Reviews and Permits Issued gﬁ
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 17, 2024

Agenda Item
Item 7. B. - LMRWD Water Resource Restoration Fund Application

Prepared By
Linda Loomis, Administrator

Summary
Request from Eden Prairie

The LMRWD established the Water Restoration Resource Fund to fund projects that may not have been identified at the
time the LMRWD developed its Plan implementation program. Many of these projects are opportunity projects; ones that
may have been considered, but for some reason not ready to proceed. In 2023, the LMRWD made all its partners aware of
this program and solicited applications from partners.

A deadline of February 29, 2024, was set for applications to be submitted. One application was received from the City of
Eden Prairie. Young Environmental Consulting Group reviewed and evaluated the application according to the matrix that
had been developed to evaluate previous requests for funding of partner’s projects. The review and evaluation are
attached in Technical Memorandum — Richard t. Anderson (RTA) West Bluff Overlook — LMRWD Water Resources
Restoration Fund Review, dated April 10, 2024.

Attachments
Technical Memorandum — Richard t. Anderson (RTA) West Bluff Overlook — LMRWD Water Resources Restoration Fund
Review, dated April 10, 2024

Recommended Action

Motion to contribute 15% of the project cost which equates to $45,154 of the estimated project cost. The final contributed
dollar amount will be based on the awarded construction contract. Contribution is contingent upon receipt of
documentation that the project meets the permitting requirements of the LMRWD and other regulatory agencies, final
signed construction plans and specifications, awarded contract and bid information, executed grant and maintenance
agreement, and agreements that payments from the LMRWD are reimbursement based and require receipts of paid
invoices as well as a summary of the work completed as part of the receipt/invoice
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TeChnicaI Memorandum Young Environmental

Consulting Group, LLC

To: Linda Loomis, Administrator
Lower Minnesota River Watershed District (LMRWD)

From: Erica Bock, Water Resources Scientist
Hannah LeClaire, PE, Water Resources Engineer

CC: Karli Wittner
Jason Goblirsch
Parks and Recreation Department, City of Eden Prairie

Date: April 10, 2024

Re: Richard T. Anderson (RTA) West Bluff Overlook — LMRWD Water Resources
Restoration Fund Review

At the September 21, 2023, LMRWD Board Meeting, the LMRWD approved the Water Resources
Restoration Fund (WRRF) work plan. The work plan consisted of developing an official application
and process for the WRREF to distribute to the local governmental units (LGUs). The goal of the
WRREF is to help fund projects sponsored by LGUs that reduce urban nonpoint source pollution,
improve and protect groundwater quality, and promote surveys and studies of wetland (fen) health
management. The WRRF application materials were distributed to the LGUs after the municipal
coordination meetings on December 8, 2024. The deadline for the WRRF application was February
29, 2024.

The LMRWD received one (1) application on February 29, 2024, from the City of Eden Prairie
(City) for the Richard T. Anderson (RTA) West Bluff Overlook Stabilization Improvements Project
(Attachment 1). Young Environmental reviewed the project in line with the previously developed
evaluation form (Attachment 2). This memo summarizes Young Environmental’s funding
evaluation of the project.

RTA Application and Evaluation

The City is requesting funding from the LMRWD to stabilize one of the most popular and eroded
trails within the RTA recreation area. RTA is a 125-acre bluff land overlooking the Minnesota River
Valley. RTA is within the Steep Slopes Overlay District (SSOD) and is public land with a parking lot
located at 18700 Flying Cloud Drive, Eden Prairie, MN, 55347 (Figure 1). RTA was included in the
2020 and 2023 LMRWD gully inventories and was identified in the 2020 study as High Priority
Region 13. The 2023 Gully Inventory and Condition Assessment reviewed the RTA Site with 7
gullies as high priority gullies.
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The City would like to begin restoring areas of erosion within the RTA recreation area. There are
three goals of the West Bluff Overlook Stabilization project, including:

1. Preventing further erosion.
2. Providing a user-friendly trail for access to the prairie bluff overlook.
3. Preventing further degradation of the high-quality plant communities in RTA.

The estimated cost for the stabilization project is $301,025 (Attachment 1).

Restoration work will be completed on 1,360 linear feet of trail by installing 160 stone steps adjacent
to a 520 linear foot riprap channel with ditch checks, three boulder retaining walls, and a
pretreatment settling basin (Figure 2). The project plans to minimize ongoing maintenance while
preventing erosion and providing a safer trail for users that encourages visitors to remain on
designated trails. Due to the current erosion, users have encroached into the high-quality woodland
in search of a navigable route. These additional trails have damaged native plants and exacerbated
the erosion problem. The surface water from this ravine trail empties directly into an unnamed
stream, causing sedimentation.

The project will be constructed during the growing season of 2024 with bid opening anticipated in
April and construction to begin in June. The project is estimated to be completed by winter 2024.
The City is requesting $50,000 from the WRRF, which is 17% of the estimated total cost for the
stabilization project. Table 1 shows the scoring of the project based on alighment with the goals,
policies, and strategies of the LMRWD Watershed Management Plan (WMP).

Table 1: RTA Project Funding Request Scoring

Scoring Metric Scoring Comments Additional Point Project Max

Opportunities Score Points

The RTA Project addresses goals
within the City’s 2040 Comprehensive
Plan and Surface Water Management
Plan. Additionally, this is a gully
(ravine) restoration project located

1. Project Type within the SSOD, which is a high Maximum points awarded. 24 24
priority management area of the
LMRWD. The RTA Project is listed as
a Capital Improvement Project (CIP)
in the City’s 2023-2032 CIP and is a
direct tributary to Rice Lake

The RTA Project addresses multiple

goals in the LMRWD WMP, The RVA Project addresses
including: five out of the nine LMRWD
2. Plan Goals
¢ Goal 2: Surface Water Management | Watershed Management Plan 5 9
Addressed . .
e Goal 4: Unique Resource Goals, and a point was
Management awarded for each area.

e Goal 7: Erosion and Sediment
Control
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Scoring Metric

Scoring Comments

e Goal 8: Commercial and
Recreational Navigation

e Goal 9: Public Education and
Outreach.

Additional Point
Opportunities

Project
Score

Max
Points

The project includes a riprap channel
with ditch checks to slow runoff,

The Water Capture Score
gives credit to projects that

Opportunities

remaining funds to implement the
project. As part of LMRWD WMP
Strategy 7.3.1, the LMRWD aims to

3. Water Capture . meet or exceed the standards 3 7
along with 145 square feet of
. . for stormwater runoff
pretreatment settling basin.
volume management.
The project provides pollutant
management by stabilizing the ravine,
which will greatly reduce total
4. Pollutant suspended solids (TSS) and total . .
phosphorus (TP) downstream. The Maximum points awarded. 7 7
Management . . .
project engineer estimates that
approximately 40-80 tons of sediment
and 8.1-16 pounds of phosphorus will
be reduced as part of the project.
This project provides a secondary
benefit to habit by seeding the Projects that include habitat
. disturbed areas with native seed creation or enhancement as
5. Habitat . . . .
. mixtures that provide food and habitat | the primary purpose of the 3 7
Restoration s .. . . .
for wildlife. Additionally, the project project receive a score of
will prevent further degradation of seven.
habitat by keeping hikers on the trails.
The project does not propose Points ate awarded for
6. Bank o e
e . streambank stabilization as part of the | streambank stabilization 0 7
Stabilization . .
project. projects.
The watershed benefits score
L gives more credit to projects
7. Watershed The ravine discharges to an Unnamed that are near the headwaters
Stream and then to Bluff Creek and oy . 3 7
Benefits . and provide site benefits
Rice Lake. . . .
beyond the immediate site
location.
The City has provided funding details
8. Partnershi i i h
artnership and intends to contribute the Masimum points awarded. - -
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Scoring Metric Scoring Comments Additional Point Project Max

Opportunities Score Points

partner with LGUs to fund projects
that address gully erosion.

The project is located on public land

9. Public . . . .

Education fmd has oppgrtumtles for signage and | Maximum points awarded. 7 7
increased visitors.

Total Score 59 82

Project Scoring

Based on the presented information, the RTA Project received a score of 59 points out of a
maximum of 82 points, placing it in the moderate-to-high priority category for the LMRWD
(Attachment 2, Table 1). This category qualifies the project for partial funding.

Funding Recommendations

Based on the scoring, we recommend contributing 15% of the project cost (lesser of the awarded
project cost or engineers cost estimate), which equates to $45,154 of the estimated project cost.
However, the final contributed dollar amount will be based on the awarded construction contract.
The project addresses several goals in both the LMRWD WMP as well as the City’s Surface Water
Management Plan. It proposes to stabilize a ravine at the RTA site, part of a large ravine system in
the SSOD, which remains a high priority for the LMRWD. Furthermore, the project follows the
LMRWD’s strategy of partnering with LGUs to leverage financial resources and improve natural
resources within the LMRWD boundaries.

Before funds can be released, the following information is required:

e Documentation that the project meets the permitting requirements of the LMRWD and
other regulatory agencies.

e Final signed construction plans and specifications.
e Awarded contract and bid information.
e Executed grant and maintenance agreement.

e Agreement that payments from the LMRWD are reimbursement-based and require receipts
of paid invoices as well as a summary of the work completed as patt of the receipt/invoice.

Attachments

e Tigure 1—Eden Prairie RTA Site Overview

e Tigure 2—RTA Project Location

e Attachment 1—City of Eden Prairie RTA WRRF Application
e Attachment 2—Funding Request Evaluation
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LOWER MINNESOTA RIVER

Lower Minnesota River Watershed District (LMRVVD)
Water Resources Restoration Fund Application

Fill out the project application. The following information is required for all projects.

Project Information

Project Name: RTA - West Bluff Overlook Stabilization Improvements

Address/Cross Streets: 18700 Flying Cloud Dr, Eden Prairie, MN 55347

Property Owner Name: City of Eden Prairie

City: Eden Prairie

County: Hennepin

Project Contact Name: Karli Wittner & Jason Goblirsch
Project Contact Phone: 952-949-8463 & 952-949-8536

Project Contact Email: kwittner@edenprairie.org & jgoblirsch@edenprairie.org

Land Access: Private Access Only
Partially Private Access
Partially Public Access
[ |Public Access

RTA can be accessed via a parking lot entrance connected to FI

Describe Access Location:

Attach access map showing:

e Public versus private land

e Limits of disturbance

e Property lines and property ownership

e Right-of-way (ROW) and access information
Attach project map showing:

e Project location

e Project features

e Watershed boundary (if applicable)

e Waterbodies to which the project drains

e Calcareous fens (if applicable)

e Trout streams (if applicable)

e Minnesota Pollution Control Agency (MPCA) Impaired Waters (if applicable)

List Project Partners:
Stantec

LMRWD Water Resources Restoration Fund Application Page |



What is the proposed project schedule? (Estimated schedule is acceptable. Please indicate the
finality of the schedule. For construction projects, at a minimum, provide the estimated bid opening
date, construction start date, and length of anticipated construction.) Describe factors that may
affect your anticipated schedule, if any.

This project is scheduled to be implemented during the growing season of 2024. We anticipate the bid
opening to take place in April with construction to begin June. We anticipate project implementation to
continue into the Fall and be complete before Winter or when the snow flies. Factors that may affect the
timeline of this project include project plan finalization, permit approval, weather, contractor availability,
equipment breakdown, staffing issues, and construction material availability.

Provide a project narrative informing the LMRWD how the project addresses similar goals of
the LMRWD Watershed Management Plan (Watershed Management Plan, Section 3: Goals,
Policies, and Strategies). Address how the project meets of the goals of the local governmental
unit’s (LGU) surface water management plan. Describe the goals, need, size, and quantifiable
benefits of the project. Project narratives should include a summary of existing and proposed
conditions. Reference attachments as necessary.

Richard T. Anderson Conservation Area (RTA) is a 125-acre bluff land overlooking the Minnesota River
Valley. The plant communities protected include remnant "Big Woods" and bluff prairie with an unnamed
stream flow from the northern portion of RTA behind Vogel Farm Trail through the conservation area
under Flying Cloud Drive, before entering in Rice Lake, which is within the flood zone of the Minnesota
River and flows into Bluff Creek and then into the Minnesota River.

The soils are comprised mostly of sand, making RTA an area with significant erosion potential and has
several erosion issues along trails and ravines preventing the establishment of desirable plant
communities in those areas. Due to this, RTA has been included in the 2020 and 2023 LMRWD Gully
Inventories and identified as High-Priority Region 13. The City would like to begin addressing the
erosion areas in need of restoration outside of high traffic areas. The aid from these grant funds would
free up a portion of our dedicated CIP to RTA to pursue a restoration management plan that addresses
gully erosion issues, trail erosion issues, and ecological restoration within RTA.

The focus of this work is along one of our most popular and most eroded trails. This trail section takes
visitors to a high-quality remnant prairie on the far western side of RTA. Historically the trail is 