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Agenda Item 
Item 5. G. – Receive update to Administrative Services hourly rates and authorize approval of additional hours from 2023 

Prepared By 
Linda Loomis, Administrator 

Summary 
According to the Agreement for Administrative Services between the Lower Minnesota River Watershed District and Naiad 

Consulting, LLC., 150 hours per month for Administrative services are authorized.  Additional hours of services were 

provided in 2023 and the Board should authorize payment for the additional hours of services provided to the LMRWD by 

Naiad Consulting, LLC.  An additional 42 hours of administrative services was provided in 2023.  At the regular rate of 

$75/hour that totals $3,150.  The additional hours are reflected on the invoices provided to the LMRWD throughout 2023. 

In addition, it is necessary for Naiad Consulting to increase its hourly rates to $90/hour to account for inflation and 

increased costs. This increase will make the expense for Administrative Services more comparable with the cost other water 

management organizations pay for similar services. Rates have not been increased since 2019. 

The Administrative Services agreement between the LMRWD and Naiad Consulting and amendments are attached for the 

Board’s information. 

Attachments 
Administrative Services Agreement with amendments 
Administrative Services Agreement Amendment #3 

Recommended Action 

Motion to authorize execution of Administrative Services Agreement Amendment #3 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, January 17, 2024 















AMENDMENT #2 TO 

ADMINISTRATOR AGREEMENT 

THIS AMENDMENT is made as of this 17th day of January, 2024 by and between the Lower 

Minnesota River Watershed District, a Minnesota Watershed District established in accordance with the 

Minnesota Watershed Act ("LMRWD") and Naiad Consulting, LLC, a Minnesota limited liability company 

(the "Contractor") 

 

RECITALS 

 
WHEREAS, LMRWD and Contractor entered into that certain Administrator Agreement dated 

November 25, 2013, amended October 21, 2015 and January 7, 2019 and attached as Exhibit 1 

("Agreement"); and 

 

WHEREAS, LMRWD and Contractor wish to continue the Agreement with the amendments 

specified below: 

 

NOW, THEREFORE, the parties agree as follows: 

 
1. Section 2, Compensation of the agreement shall be replaced with the following: 

 
"COMPENSATION: Contractor will be paid for Services at the rate of $90 per hour. 

Contractor will be reimbursed for actual, reasonable and necessary out-of-pocket expenses 

including postage, photocopies, audiotapes, and printing. Mileage and time will be 

reimbursed for travel with the Minneapolis/ St. Paul seven-county metropolitan area. 

Travel outside the seven=county metropolitan area including mileage (State of Minnesota 

rate), meals and overnight accommodations must have the prior approval of the Board or its 

designee. The Board may specify vendors to be used by Contractor for reimbursable 

expenses, which vendors may include existing LMRWD consultants, member cities or other 

entities. 

 

Contractor's billable hours will not exceed 150 hours per month, without the prior written 

approval of the Board or its authorized officers." 

2. In all other respects, the provisions set forth in the Agreement, as amended, shall remain 

unchanged. 

WHEREUPON, the undersigned hereunder set their hands to this Amendment as of the day first 

above written. 

 

      NAIAD CONSULTING, LLC 
 
      BY:_________________________________________ 
 
      Its:             Owner/Principal                                              
 
 
      LOWER MINNESOTA RIVER WATERSHED DISTRICT 
 
      BY:_________________________________________ 
 

  Its:                  President_________________________ 
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