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Agenda Item 
Item 4. C. – Public Engagement Project 

Prepared By 
Linda Loomis, Administrator 

Summary 
Manager Salvato arranged for the LMRWD to work with a group of graduate students at the Department of Agricultural 

Leadership, Education and Communications at Texas A & M University.  The students under the guidance of Associate 

Professor, Dr. Dara Wald, developed a public engagement strategy for the LMRWD.  Students interviewed Manager Salvato, 

Della Young and me to learn about the LMRWD.  The students then developed a public relations campaign, which they 

presented to us November 28th and it is being shared with the Board. 

The campaign developed by the students can be used to inform the communication discussion that is scheduled for January 

2024. 

Attachments 
PR Pitch Campaign – Flowing with Responsibility, Minnesota’s Pledge to Protect and Preserve Our Water Resource  

Recommended Action 

Motion to Receive and File PR Pitch Campaign and to lay discussion over to Communication and Messaging Workshop. 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, December 20, 2023 



PR CAMPAIGN PITCH



Problem:

THE NEED

note: image from canva.com

Audience:

Low amounts  o f  engagement  in-person  and
dig i ta l ly  wi th  the  Lower  Minnesota  R iver
Watershed Dist r ic t

Minnesota  Res idents ,  spec i f ica l ly  ones  who
engage and recreat iona l ly  use  the  Minnesota
River



Community cleanups are the most direct way
for individuals to interact with the Lower
Minnesota River Watershed Distr ict .

Watershed community cleanups wi l l  help
residents become educated about the LMRWD
and to keep the watershed free of harmful
pol lutants that run off  of roads,  parking lots ,
rooftops,  and other hard surfaces into storm
drains,  where they f low untreated into the
Minnesota River .

Watershed District Community Cleanup

THE OPPORTUNITY

note: data from primary reserch

Yes
54.5%

No
22.8%

Maybe
22.8%

WOULD YOU L IKE  TO LEARN MORE ABOUT WHAT
THE WATERSHED DISTRICT HAS TO OFFER? 



SELECTING BEHAVIORS

Target Behaviors

Minnesota Residents Minnesota Tourist Legislative Body

Minnesota residents will the
most useful tool to the Lower
Minnesota River Watershed
District. It is essential to target
these individuals to gain motion
for the campaign. 

The Minnesota River is crawling
with rich history. Target the
tourist to grow the efforts.
These clean ups will allow them
to tour rich American history.

The Minnesota government
should be targeted to help
enforce laws regarding runoff
water and ground water
pollution. Minnesota has laws in
place, but they need
strengthening.



BARRIERS

PEOPLE  ARE
UNINTERESTED

Barriers Limiting the Success

L ITTLE
RECOGNIT ION

OF
IMPORTANCE

LACK OF
EDUCATION



Targeting Strategy

STRATEGY

Lower Minnesota River
Watershed District

Resources

Marketing

News Outlets

Campaign Introduction

Feature Cleanup Stories

Resident Competition*

Website

Digital Marketing

Print Material

Material Assist



THE PLAN

INTRODUCE THE CAMPAIGN

Minnesotans have the right to clean water. We want to reach
those who are passionate about where their water comes from.
These individuals will be the main vessel for this campaign.

1
CREATE A PASSIONATE FORCE

Passion = Change. It is important to curate a group of
passionate individuals to help grow this campaign. It is
important to gather individuals who will communicate the
passion to all Minnesota Residents.

2

CREATE CHANGE

The goal here is to clean up the Lower Minnesota River
Watershed District for residents to use it for recreation. This
can be done through social media campaigns, community
outreach, and other board apperances.

3
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MODELS

Logic Model

Email
Contacts
Government Funds
Parks and Rec Funds

River Visits
Community Events
Social Media Contests
Local 4-H Organization
Outreach

Social Media Reels
News Coverage
Policy Awareness

River pollution prevention
awareness increase
Relationship with local
extension offices
Relationship with elected
officials

Preserve water for generations
to come
Generate awareness about
Lower Minnesota River
Watershed District

Resources Activities Outputs Outcomes Impact



PRODUCTS -  NEWS

News Outlet Press Releases
The Minnesota River filled to the brim with history and should be

protected.

Over the years, due to runoff and pesticide use, the Minnesota River

has become un-usable for many great activities.

Through a new advertising campaign we hope to educate and

incentivize the cleaning and maintenance of our river.

What starts in Minnesota helps change the world. The Minnesota

River feeds directly into the Mississipi River. Helping Minnesota

helps the country.

Press Release



PRODUCTS -  NEWS

Feature Cleanup Stories

This will get newswire attention. It shows the campaign is

working. 

Allow the press releases to tell when the next LMRWD-

sponsored cleanup is happening for news reporters to join the

campaign.

Round out the press release with a statement about what the

Lower Minnesota River Watershed District

Press Release



PRODUCTS -  NEWS

Press Release

Resident Competition

Competitions are a great incentive for farmers to use less pesticide

The farmer that can prove he lowered his pesticide use the most

will win a cash prize and get his picture taken for the local

newspaper

We realize that farmers use pesticide to help secure their profit.

This is why we chose cash as our big prize

These competitions can be held anywhere between monthly to
annually 



PRODUCTS -  WEBSITE

PICTURES PICTURES PICTURES PICTURES

Website Page for Cleanup Efforts

ORGANIZE  A  CLEANUP QUICK FACTS FARMERS/ RANCHERS PRESS RELEASES

HOW YOU CAN HELP



PRODUCTS

Website - Minnesota River Key Points



PRODUCTS

Website - Minnesota River Key Points



PRODUCTS -  D IGITAL

Digital Campaign Materials
INTRODUCTION TO MINNESOTA RIVER CLEANUP EFFORTS

Unite for a Cleaner Minnesota River!  🌊✨  Join the
movement to make waves of posi t ive change. 🌿💙
Our cleanup efforts aren' t  just  about removing
trash – they're a promise to protect our
environment,  wi ld l i fe,  and communit ies.  Together,
let 's turn the t ide for a c leaner,  heal thier
Minnesota River.  🚮🌏  Cl ick here to dive into
act ion [ l ink Minnesota River Cleanup Page] !
#MinnesotaRiverCleanup #Sustainabi l i ty
#CleanerWaters note: canva image



Digital Campaign Materials
TARGETING RESIDENTS:  FARMERS/ RANCHERS

Cal l ing al l  stewards of the land! 🌾🚜  Join the
Lower Minnesota River Watershed Distr ict  to
preserve our waterways and elevate your farm's
sustainabi l i ty.  Discover how you can reduce
runoff  and champion the health of  the Minnesota
River.  🌊💚  Let 's cul t ivate a future where farming
and clean water thr ive together.  🌱💧  Dive into
pract ical  solut ions now! [ l ink to page]
#FarmersForCleanWater #SustainableAgricul ture
#MinnesotaRiverCleanup #CleanerWaters note: canva image

PRODUCTS -  D IGITAL



Digital Campaign Materials
TARGETING RESIDENTS:  RECREATIONAL USERS

Paddle, play,  and protect!  �  Embrace the
adventure on the Minnesota River whi le
championing i ts preservat ion. Discover how your
passion for recreat ion can be a force for posi t ive
change. 🌊💙  Dive into t ips for responsible
enjoyment,  ensur ing the r iver remains a vibrant
playground for al l .  Let 's make every splash count!
[ l ink to community c leanup page] 💦🌿
#Sustainable #MinnesotaRiverCleanup
#CleanerWaters note: canva image

PRODUCTS -  D IGITAL



PRODUCTS -  PRINT

Press Release

Print Materials - Cleanup Flyer



Press Release

Material Assist  - Volunteer Checklist
PRODUCTS -  PRINT



Press Release

Material Assist  - Reporting Form
PRODUCTS -  PRINT



RECOMMENDATION

Retention Suggestions

Attract  mot ivated  vo lunteers
Empower  vo lunteers  wi th  t ra in ing
Offer  d i rect  l ines  o f  communicat ion
with  the  LMRWD Board  Members
Use  Soc ia l  Media  to  Bui ld
Relat ionsh ips
Pred ict  and  L is ten  to  Stakeholders ’
Wants  and  Needs

note: canva image



THANK YOU!
QUESTIONS?

THANKS!
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