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Agenda Item 
Item 4. B. – Presentation by the City of Carver – Levee Improvement Project 

Prepared By 
Linda Loomis, Administrator 

Summary 

Representatives from the City of Carver will be present to update the Board of Managers on the City’s Levee 
Improvement Project.  The City has provided a power point presentation for the Board to review prior to the 
presentation.   

The LMRWD entered into a cooperative agreement with the City to assist with the project.  $75,00 of the 
$100,000 LMRWD contribution was used to develop a feasibility study for the project.  The City received a 
$150,000 Flood Hazard Mitigation Grant from the State of Minnesota, which required a 100% match.  The 
LMRWD contribution was used to fund one-half of the match.  A copy of the Cooperative Agreement is attached 
for the Board’s information. 

Attachments 
˗ City of Carver Certified Levee Improvements Project Updates – PowerPoint 
˗ Cooperative Agreement between the LMRWD and the City of Carver  

Recommended Action 

No action recommended 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, December 20, 2023 



City of Carver

Certified Levee Improvements

Project Update

LMRWD Board Meeting

December 20, 2023
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Presentation Contents

• Background & Status Update

• Funding Updates

• Project Delivery Schedule 

and Work Plan Updates

• Communications Plan 

Review

• Next Steps
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Background

• Levee protecting the City of Carver’s Historic 

Downtown doesn’t meet current design standards 

for either USACE or FEMA.  Deficiencies include:

• Freeboard

• Clear Zone

• Steep Slopes

• Seepage

• ~55 Properties and businesses behind the levee 

are limited to 50% of property value for 

reinvestment due to the floodplain restriction 

associated with the non-FEMA certified levee.



4

4

Project Video (Next Slide)



5

5

Project Video

https://youtu.be/N0HmMiWMwv8

https://youtu.be/N0HmMiWMwv8
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Status Update

✓ Before 2021  City begins journey of exploring feasibility of certifying levee

✓ Feb 1, 2021 Council reviews preliminary work plan for 2021

✓ March 2021 City receives $250k in funding from MN DNR and LMRWD funding partners

✓ April 19, 2021 Council reviews refined work plan for 2021

✓ Summer – Fall 2021 Public engagement, geotechnical, preliminary design, construction limits, costs

✓ January 18, 2022 2021 Council Work Session Findings Review & Next Steps

✓ July 2022 Received notification of $2.5 Million in Federal Funding assistance

✓ Winter 2022 - 2023 Work with HUD on federal grant award and environmental review

✓ May 2023 Received notification of $6M in DNR Funding via State Bonding Bill

✓ Summer 2023 Revising work plan and project delivery schedule based on new funding.

✓ Winter 2023-2024 Preliminary design, land appraisals.
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Funding Updates

• Total Funding Secured now 

Equals $8.75 million!

• Pursuit of Additional Funding:

• $4.0 million requested via 2024 

Federal Community Project 

Fund grant program 

(Unsuccessful)

• $3.35 million requested via 

2024 MN Capital Budget 

Request.
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State DNR Grant - Local Funding Match Review

• Local Contribution went from $2.2 million to $3.5 million in 2022

• Increase is due to 2020 Census Data

• Local Contribution (Any funding that doesn’t come from the State) Includes:

• $2.5 million Federal Govt. Grant

• $100,000 Lower Minnesota River Watershed District

• $75,000 Reimbursed to date, remaining $25,000 to be requested.

• $900,000 City of Carver in lift station improvements completed

• No additional city contributions anticipated to fulfill DNR grant local match 

requirements!
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Current Cost Estimates
Item 2023 Estimates

Levee Improvements – West of Spring Creek $ 2,800,000

Levee Improvements – East of Spring Creek $ 3,000,000

Levee Improvements – Spring Creek $ 6,350,000

Previous City of Carver Stormwater Lift Station / 

Cash Contributions

$850,000

Total $ 13,000,000

Source 2023 Summary

2020 and 2023 Minnesota DNR Flood Damage Reduction Grants $6,150,000

Eligible Local Match Items:

Lower Minnesota River Watershed District $100,000

2022 Federal Grant $2,500,000

Previous City of Carver Stormwater Lift Station Contributions $900,000

Gap Funding Needs Remaining $3,350,000

Total $13,000,000

Current Funding Summary
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Project Delivery Schedule Updates & Work Plan

Current secured funding will allow project to move forward to phased construction!

❑ Spring 2023 – Spring 2024: Completing environmental and architectural reviews for federal grant.

❑ Summer 2023:  Resumed public engagement activities. 

❑ Summer – Fall 2023:  Refine design to establish construction limits and easement needs.

❑ Fall 2023 – Fall 2024:  Appraisals, easement acquisition, & permits concurrent with final design.

❑ Winter – Spring 2025:  Bid Phase 1 Improvements Project (or entire project based on new funding).

❑ Summer 2025 – 2026*:  Begin Phase 1 Construction Timing (or entire project based on new funding).

*Overall construction duration will be dependent upon river levels.  
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Engagement Approach

• City-wide communication

• Signs and sidewalk stickers

• Sandwich boards

• Updated website 

• Press releases and social media

• Updated educational materials 

• Resident & Business Engagement

• One on one meetings

• Stakeholder Engagement Meetings

• Inform agencies ahead of critical design 

decisions.

• Coordinate with adjacent trail project limits.
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Sidewalk Stickers and Signs – Fall 2023
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Next Steps

• Continue Public Engagement 

• Project signage and sidewalk decals

• Stakeholder meetings

• Continue to Pursue Funding Plan

• Finalize 2023 DNR Grant Agreement

• 2024 State Funds???

• Project Design & Easements

• Final construction limits and easements

• Construction phasing options

• Final design and bidding documents

• Continued Agency Coordination 

• Agency reviews

• Coordinate with Merriam Junction Trail Project

• Construction!
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Questions?
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