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Agenda Item 
Item 5. H. – Accept Final Report from Scarborough Townhouses Cost Share and authorize reimbursement 

Prepared By 
Linda Loomis, Administrator 

Summary 

At the June 21, 2023, meeting of the LMRWD Board of Managers, five Cost Share Applications were approved 
for funding.  Scarborough Townhouse Association was one of the Applications that was approved. The project 
proposed to improve the habitat around two stormwater retention ponds to improve the water quality. 

The project is complete, and the townhouse association is requesting reimbursement. A final report has been 

prepared and submitted to the LMRWD, with receipts and pictures. 

Attachments 
2023 Cost Share Application from Scarborough Townhouses Association 
Excerpt from June 20, 2023, meeting minutes approving the Application 
Cost Share Agreement between LMRWD and Scarborough Townhouse Association 
Scarborough Townhouses final report including receipt and pictures  

Recommended Action 

Motion to receive and file Final Cost Share report from Scarborough Association and authorize reimbursement of $7,500. 

 

 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, December 20, 2023 



Cost Share Grant 
Application 2023 

Application type (check one) Homeowner Non-profit - 501(c)(3) School 

Business or corporation Public agency or local government unit 

Project type (check all that apply) Raingarden Vegetated Swale Infiltration Basin 

Wetland restoration Buffer/shoreline restoration Conservation practice Habitat restoration 
Pervious hard surface 

Applicant Information 

Other_________________________________________________________ 

Name of organization or individual applying for grant (to be named as grantee): 
_________________________________________________________________________________________ 
Address (street, city and ZIP code): 
_________________________________________________________________________________________ 

Phone:______________________________ Email address:_________________________________________ 

Primary Contact (if different from above) 
Name of organization or individual applying for grant (to be named as grantee): 
_________________________________________________________________________________________ 
Address (street, city and ZIP code): 
_________________________________________________________________________________________ 

Phone:______________________________ Email address:_________________________________________ 

Project location 
Address (street, city and ZIP code): 
_________________________________________________________________________________________ 
Property Identification Number (PID) 
_________________________________________________________________________________________ 
Property owners: 
_________________________________________________________________________________________

Project Summary 
Title_____________________________________________________________________________________ 

Total project cost________________________    Grant amount requested ___________________________ 

Estimated start date______________________ Estimated completion date_ ________________________ 

Is project tributary to a water body? No, water remains on site Yes, indirectly Yes, directly adjacent 

X

Scarborough Townhouses Association

1902724220051, 1902724220113, & 1902724220078

X

XXX

X

Fall 2024Summer 2023

$7,500.00$28,646.54

North & South Pond restoration and rehabilitation for Scarborough Townhouses Property

Scarborough Road & Rich Road, Bloomington, MN  55437

lawrencepolyner@gmail.com(616) 536-0727

10337 Scarborough Road, Bloomington, MN  55437

Lawrence Polyner, Board Secretary

Scarborough Road, Rich Road, Bloomington, MN  55437

Scarborough Townhouses Association



Is this work required as part of a permit? No Yes 
(If yes; describe how the project provides water quality treatment beyond permit requirement on a separate page.) 

Project Details 
Checklist To be considered complete the following must be included with the application. 

location map 

site plan & design schematic 

contracted items 

project timeline 

proof of property ownership 

plant list &planting plan (if project includes plants) 

Project description Describe the project, current site conditions, as well as site history, and past 
management. Note any potential impacts to neighboring properties. 

What are the project objectives and expected outcomes? Give any additional project details. 

Which cost share goals does the project support? (check all that apply) 

improve watershed resources foster water resource stewardship 

increase awareness of the vulnerability of watershed resources 

increase familiarity with and acceptance of solutions to improve waters 

How does the project support the goals you checked? 
Excavating and restoring the pond walls and depth to what they were previously will result in a cleaner, 
more stable and tempermental environment as the repository for the ambient flow, ground water and 
adjacent run-off in these areas.  Revitalizing and restoring the shorelines as well as the adjacent 
landscaping will also help better control the amount of run-off as well as the residual material that might 
run into these two ponds.  One primary objective is to obtain a short term and long term mainteance 
schedule for these two ponds to ensure that regular maintenance prevents ftuture deterioration of the 
ponds and their surrounding landscaping.

X

X

X

Clean and healthy restoration of the aquatic refuge on the property as well as restoring the 
perimeter vegetation and plantings to a natural, native, non-invasive species that will result in 
lower perpetual maintenance.

Both ponds will be excavated and re-lined as well as inlets/outlets cleaned and restored of any blockage 
to ensure proper flow and maintenance in the future.  Shorelines will be restored and re-built as needed to 
prevent future erosion or premature collapse and refill of the restored ponds.  Surrounding landscape will
be revised and improved to remove overgrowth and replace with native vegetation that will inhibit regrowth
of brush and invasive vegetation.

X



Project Details (continued) 
Project benefits Estimate the project benefits in terms of restoration and/or annual pollution reduction. 
If you are working with a designer or contractor, they can provide these numbers. If you need help contact 
the district administrator. Computations should be attached. 

Benefit Amount 
Water captures gal/year 
Water infiltrated gal/year 
Phosphorus removed lbs/year 
Sediment removed lbs/year 
Land restored sq. ft. 

How will you share the project results with your community and work to inform others about your projects 
environmental benefit? 

Please note that by obtaining cost share funding from the Lower Minnesota River Watershed District, your 
project may be shared with the community through our website, social media, or other media. Your 
project may also be highlighted on a tour or training event, with prior notice and agreement. 

Maintenance Describe the anticipated maintenance and maintenance schedule for your project. 

I acknowledge that receipt of a grant is contingent upon agreeing to maintain the project for the number of 
years outlined in the cost share guidelines. Yes 

Authorization 
Name of landowner or responsible party 
________________________________________________________________________________________ 

Signature___________________________________________ Date__________________________________ 

Type or handwrite your answers on this form. Attached additional pages as needed. 

For questions, contact Linda Loomis at Naiad Consulting@gmail.com or call 763-545-4659. 

Mail the completed application to or email to: 

Lower Minnesota River Watershed District Linda Loomis, Administrator 
c/o Linda Loomis, Administrator naiadconsulting@gmail.com 
112 E. Fifth St., Suite 102 
Chaska, MN 55318 

Scarborough Townhouses Association

1,498,543

36,050

X

Specifics will be determined after project completion for both ponds to layout a plan for each based on 
what each specific needs will be.  Generally speaking at this stage, the following items will be addressed:
1.  Monitoring of water height to ensure that erosion or collapsing of pond walls is not occuring.
2.  Establish water flow to determine what type of algae mitigation is required to maintain a natural, 
healthy repository of water in each location.
3.  Plant and maintain surrounding vegetation to minimize any invasive growth and enable success of 
plantings.

A Pond Rehabilitation and Restoration Committee has been formed within our Association.  The primary 
goal for this committee after the ponds have been restored would be to focus on perpetual maintenance as 
well as regular meetings to establish any necessary focus for the ponds or adjacent work with the Grounds 
Improvement Committee.

4/21/2023 | 8:13 AM CDT

mailto:Consulting@gmail.com
mailto:naiadconsulting@gmail.com


2023 Cost Share Worksheet 

Labor Costs (contractors, consultants, in-kind labor) 

Service Provider Task # Hours Rate/Hour 

Requested 
Funds from 

LMRWD 
Matching/In- 
Kind Funds Total Cost 

Total: $ $ $ 

Project Materials 

Material Description Unit Cost Total # of Units 

Requested 
Funds from 

LMRWD 
Matching/In- 
Kind Funds Total Cost 

Total: $ $ $ 

Project Total: 

$ (A) 
$ (B) 
$ (C) 

 

*Please note: total requested funds (A) cannot be more than 50% of the Project Total (C)

Total Matching/In-Kind Funds: 
Total Requested Funds from LMRWD*: 

28,646.54
21,146.54
7,500.00

21,146.54 28,646.54

$3,420.91$3,420.91$1.26 2713
$6.743.63
$5,700.46
$3,853.09

$6,743.63$1.16 5826
$5,700.46$2,850.23
$3,853.09$1,926.55

2
2

Planting and Stabilization for Shoreline Stabilization, South Pond
Planting and Seeding for Shoreline Stabilization, North Pond
Shoreline Clean-up, South Pond
Shoreline Clean-up, North Pond

$4,205.11
$4,723.34

$1,428.45

7,500.00

Inlet/Outlet, South Pond
Inlet/Outlet, North Pond

$2776.66
$13.94
$13.66 308

$4,723.34339

Southview Design



OVERALL SITE PLAN 

 

 

Red Circles – Pond Locations – perimeter to be cleared out selectively 

Blue Circles – Inlet/Outlet – to be cleaned and cleared of debris to allow for proper flow.  Sides next to 

existing concrete culvert pipes to receive approximately 6’ wide boulder rip rap to help stabilize areas 

and protect culverts. 

Green – locations of plantings.  Shrubs to be field located to help stabilize shoreline where best needed.  

All areas to be seeded with native shoreline mix. 

 

Plant List –  

North Pond    South Pond 

(14) #5 Red Sprite Winterberry  (7) #5 Red Sprite Winterberry 

(5) #5 Jim Dandy Winterberry  (2) #5 Jim Dandy Winterberry 

(6) #5 Gray Dogwood   (3) #5 Gray Dogwood 

 

 



Seed Mix 

Native Shoreline and Wildflower Mix 

Purple Prairie Clover – 30% 

Black Eyed Susan – 20% 

Yellow Coneflower – 16% 

Golden Alexanders – 8% 

Swamp Milkweed – 5% 

New England Aster – 4% 

Prairie Blazing Star – 4% 

Showy Tick Trefoil – 4% 

Blue Vervain – 3% 

Common Ironweed – 2% 

Great St. John’s Wart – 1% 

 

Project Timeline 

Shoreline Clean up – North Pond – 1.5 days 

Shoreline Clean up – South Pond – 1.5 days 

Inlet/Outlet work – North Pond – 1 day 

Inlet/Outlet work – South Pond – 1 day 

Planting and seeding – North Pond – 1 day 

Planting and seeding – North Pond – 1 day 

TOTAL PROJECT -  7 days 
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Lower Minnesota River Watershed District
112 East Fifth Street #102 
Chaska, MN 55318 

(763) 545-4659 

lowermnriverwd.org

Cost Share Final Report 

1 | P a g e

Overview 
The Final Report documents the entire grant period and must be within 30 days of project 
completion. The report should be no longer than six pages. Upon staff approval of the report, 
you will receive the final reimbursement for your grant. Please note, checks are only issued 
once per month by the District.  

Email your report to Linda Loomis, District Administrator, at 
naiadconsulting@gmail.com. Contact Linda with questions at 763-545-4659 or by email. 

Cost Share Grant Final Report 
Project title: 

Year grant was awarded: 

Project location: 

Project manager’s name: 

Project manager’s contact information: 

Time period addressed in the final report: 

How much is the reimbursement request? 

Who should the reimbursement check be made out to? 

Where should reimbursement check be mailed?  

mailto:esniegowski@ninemilecreek.org
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1. Summary of Major Activities
Provide a short overview of Cost Share activities. Include dates and time periods during
which activities were completed and who was involved.

2. Project Goals
Describe how the project addressed one or more of the goals of the Cost Share Program:
• Improve water quality or increase the capacity of the watershed to store water
• Preserve, protect, and restore native plant and wildlife habitats
• Protect and preserve groundwater quality and quantity



3 | P a g e

3. Educational Value
Describe how the project provided education value regarding the project’s environmental
benefits. What education and outreach was done about the project and what were the
impacts? How were the results of the project shared and with whom?

4. Project Outcomes
• Describe the outcomes of the project.
• Describe what makes you most proud about the project.
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5. Project Challenges
• Describe any changes that had to be made to original plans due to site conditions, 

regulatory processes, etc. and any challenges with implementing the project.
• Indicate any ways in which Lower Minnesota River Watershed staff could have 

better assisted you in addressing the challenges.

6. Project Longevity
• What will the long-term impact of the project be?
• Describe any follow-up projects that will occur because of the Cost Share grant.
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7. Photos
• Provide at least three high resolution photos of the project. If you include the pictures in

the document file, also email the photos as separate jpg files.
• Include a photo of each phase of the project, if applicable (before, during, after).

8. Reimbursement
• How much is the reimbursement request?

• What is the total amount of match?

Submit receipts and/or paid invoices for the reimbursement request and match documentation. 
Project expenditures without receipts will not be eligible for reimbursement. Copies of paid checks 
may be asked for with reimbursement requests.  
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INVOICE

Date Invoice No.

2383 Pilot Knob Road
Mendota Heights, MN 55120
651-203-3000
www.southviewdesign.com

08/03/23 38617

Terms Due Date

Due on Receipt 08/03/23

BILL TO PROPERTY

AP Gassen
Gassen Company
6438 City West Parkway
Eden Prairie, MN 55344

Scarborough Townhouses
10337 Scarborough Rd
Bloomington, MN 55437

A 2.75% convenience fee
will be applied to all payments made via credit card

Amount Due Enclosed

$28,646.54

Please detach top portion and return with your payment.

QTY ITEM EXT PRICE SALES TAX LINE TOTAL

#40870 - Scarborough Townhomes_pond
project_2023 complete

$28,646.54 $0.00 $28,646.54

 - $0.00 $0.00 $0.00

Total $28,646.54 $0.00 $28,646.54
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	Text1: North & South Pond restoration and rehabilitation for Scarborough Townhouses
	Text2:   2023
	Text3: Scarborough Road and Rich Road, Bloomington, MN 55437
	Text4:   Tom Badon
	Text5:  Southview Design

2383 Pilot Knob Road

St. Paul, MN 55120       (651) 272-3105


	Text6: Fall/Winter 2023
	Text7: $7,500.00 USD
	Text8:   Scarborough Townhouses
	Text9: Scarborough Townhouses C/O Gassen Company

6438 City West Parkway
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	Text10: 1.  Brush was removed around the perimeter of both ponds or in key areas that contributed to uncontrollable and expedited sediment and build up at the inlets and outlets.

2.  Inlets and outlets at both ponds had brush removed

3.  Built up sediment and erosion removed from the inlets and outlets at each pond

4.  Inlets and outlets relined with landscape fabric

5.  Installation of riprack at inlets and outlets at both ponds

6.  New plantings and seeding to counteract future erosion
	Text11: The scope of work improved the points of entry and exit for the water retention in these two ponds.  The brush removal and addition of new shrubs helped with erosion control as well as mitigating the current infestation of the noxious restrlcted weed, buck thorn, that currently has overtaken several areas on the property.
	Text12: This scope of work did help better identify what a pond versus a water retention area consists of.  Likewise, we found that there are many natural methods of rehabilitating, restoring and maintaining these water retention and refuge areas.
	Text13: This was only step one of further updates or maintenance that will potentially include some dredging of a portion of one or both pond or water retention areas.  This initial step of cleaning and restoring the inlets and outlets as well as reclaiming and controlling the landscape immediately around each pond has been long overdue and has improved the practical portion of these ponds.



Both areas are more sustainable at this point and we can now discuss a more perpetual maintenance plan that would be more regular and not quite so laborious.  
	Text14: The sheer expense of dredging two ponds back to their original shape and depth was and is a major concern.  Ideally we would have done all work together, but resourcing and pricing proved that there were items such as dredging that were far to costly and above and beyond what our Association could budget for one year without adding to a long term reserve-type plan.



Pond development or restoratiion is almost impossible to find as far as professionals with expertise and experience in establishing scope, pricing and quoting as well as phasing and exectuion.  If the LMRW staff had resources or references that could meet on site and work wtih a committee or design team, this could go a long way towards managing these "common" features in a similar manner.
	Text15: Since none of this work has been done in the 50 years since the ponds were created, we are hoping that the work done to date will help improve flow and sustainablity on the property for that water flow that shared from adjacent resources on this path.



Future projects that will follow would include a much more comprehensive effort at removing buchthorn, planting low maintenance ground cover to mitigate brush re-growth and follow this example through other infested areas on the property.



Likewise, we do still plan to potentially have dredging done at the North pond and potentially the South pond to attempt to restore somewhat of that sustainable depth to ensure that these water retentiion areas can sustain water accumulation even through a warm or draught period.  There is some shoreline stabilization that may need to take place at the North pond as a result of low water periods and the pond walls eroding or collapsing.  This has also led to more than just the standard sedimentary deposit and shallowing of the North pond.
	Image16_af_image: 
	Image17_af_image: 
	Image18_af_image: 
	Text19: The full amount of the $7,500.00 USD that was awarded is requested.
	Text20: The total for the scope of work was well over the capped award amount of $7,500.00.  The scope of work that has been performed and paid for was $28,646.54.  Proof of payment to Southview Design will be shared .


