LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, April 20, 2022

Agenda Item
Item 6. D. - MAWD Membership

Prepared By
Linda Loomis, Administrator

Summar

It is the t‘i,me of year when MAWD asks for membership renewals. The LMRWD received a message from MAWD asking the
Board to consider rejoining MAWD. The message and membership renewal packet are attached for the Board’s
information. Emily Javens, MAWD Executive Director, provided a presentation made at the MAWD Annual Meeting. Ms.
Javens said if the Board has any questions

Attachments

Email message from MAWD Executive Director
MAWD 2022 Membership Renewal Packet
MAWD 2021 Executive Director update

Recommended Action
Provide direction to staff regarding membership in MAWD
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M Gma” Linda Loomis <naiadconsulting@gmail.com>

2022 MAWD Membership Renewal Consideration

Emily Javens <emily@mnwatershed.org> Mon, Mar 28, 2022 at 4:28 PM
To: jgiese@plslwd.org, Linda Loomis <naiadconsulting@gmail.com>, Jon Roeschlein <jon@srwdmn.org>
Cc: Jan Voit <jrvoit@outlook.com>, Angie Fischer <amofischer@gmail.com>, sherrywhite@mediacombb.net

Hello Joni, Linda, and Jon,

I've attached a membership renewal packet for your review and consideration. We would love to have you back as
members and would be more than happy to meet with your boards or board presidents. We met last week with Sauk
River and we obtained great feedback and look forward to attending a future meeting to discuss.

Thanks again for considering and sharing with your boards.

Emily

Emily Javens, PE | Executive Director

MN Association of Watershed Districts, Inc. (MAWD)
595 Aldine Street | St. Paul, MN 55104

(651) 440-9407 | (320) 979-0084 cell (texts welcome)

www.mnwatershed.org | emily@mnwatershed.org

ﬂ 2022-03-28 MAWD Membership Invitation.pdf
3263K
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President
Mary Texer (Region 3)
Capitol Region WD

metexer@gmail.com
651-224-2919 | Term 2023

Vice President
Linda Vavra (Region 1)
Bois de Sioux WD

Ivavra@fedtel.net
320-760-1774 | Term 2023

Secretary

Ruth Schaefer (Region 2)
Middle Fork Crow River WD
ruths56288@gmail.com
320-212-5973 | Term 2022

Treasurer

Sherry Davis White (Region 3)
Minnehaha Creek WD
sherrywhite@ mediacombb.net
952-215-6963 | Term 2022

Directors
Gene Tiedemann (Region 1)
Red Lake WD

gtiedemann@rrv.net
218-289-3511 | Term 2024

Peter Fjestad (Region 1)
Buffalo Red River WD

pfiestad@prtel.com
218-731-4630 | Term 2022

Wanda Holker (Region 2)
Upper Minnesota WD
ewholker@fedtel.net
320-760-6093 | Term 2024
Appointed until Dec 2022

Vacant (Region 2)

Term 2023

Appointment Pending

If interested, please contact
your region representative or
the MAWD President.

Jackie Anderson (Region 3)
Comfort Lake — Forest Lake WD
clflwdjapa@gmail.com
612-819-6906 | Term 2024

Executive Director
Emily Javens, PE
emily@mnwatershed.org
320-979-0084 (mobile)

Minnesota Association of Watershed Districts, Inc.
www.mnwatershed.org | 651-440-9407

Memorandum em

DATE: March 28, 2022

TO: Watershed Administrators Your voices are important,

FROM: Emily Javens, Executive Director and we would be honored to

cc: Treasurer Sherry Davis White have you join us! Give us a
MAWD Accountant Angie Obremski call today to discuss further.

RE: MAWD MEMBERSHIP INVITATION

As a non-profit organization that represents local governments that focus on water management on
watershed boundaries, MAWD invites you to be a member in our association. Membership benefits
include, but are not limited to, education and training opportunities at workshops, a summer tour, and
an annual convention and trade show; and legislative and state agency lobbying for resources that
enhance your ability to preserve and protect Minnesota’s water resources. Progress on this work is
communicated to you through regular newsletters, social media, and our website.

Please find a member services document that highlights the benefits of being a member of this state-
wide organization. Also included are details that explain the rates members pay for annual membership.
Dues for watershed districts (WDs) are equal to 0.5% of each WD’s maximum general levy as defined in
statute (before applying the $250,000 levy limit), not to exceed $7,500. Dues for water management
organizations is equal to $500 for the first year of membership, 50% of full dues (using the same formula
as WDs) the second year, and full dues the third year.

MAWD Board Members and | are available to discuss membership with your boards. Ifinterested, please
contact me and we can get that scheduled.

2022 WD Dues = 2020 Estimated Market Values x 0.00048 x 0.005, not to exceed $7,500
2022 WMO Dues = $500 (1% year), 50% WD dues (2" year), 100% WD Dues (3™ year)

If interested in being a 2022 MAWD member, please submit payment by May 31, 2022 to:

MN Association of Watershed Districts
c/o Obremski Ltd.

1005 Mainstreet

Hopkins, MN 55343

PLEASE NOTE THIS IS NOT THE MAWD OFFICE.
PLEASE SEND TO MAWD’s ACCOUNTANT DIRECTLY.

Please contact me if you have any questions at (320) 979-0084 or emily@mnwatershed.org.

MAWD Member Benefits

WD/WMO Map

MAWD Board Members

2021 MAWD Strategic Plan Progress Summary

2022 MAWD Membership Dues Spreadsheet

BWSR Memo dated June 28, 2021 re: 2021 WD Estimated Market Values

Enclosures:

Minnesota Association of Watershed Districts, Inc. | 595 Aldine Street | St. Paul, MN 55104

emily@mnwatershed.org | www.mnwatershed.org | 651-440-9407
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MEMBER SERVICES

MN Association of Watershed Districts, Inc. 595 Aldine St., St. Paul MN 55104

(651) 440-9407 | www.mnwatershed.org | @mnwd46 | facebook.com/mnwd46

DISTRICTS, INC
Do

What is the Minnesota Association of Watershed Districts (MAWD)? Land and Water Shall be Preserved

The Minnesota Association of Watershed Districts, Inc. (MAWD) is a 501(c)(4) non-profit and
membership-based organization serving local governments that manage water on watershed
boundaries rather than political boundaries such as those of cities and counties. Members benefit
from having an organization that provides a unified voice for watershed management and works
diligently to maximize the availability of tools and resources to allow members to most effectively and
efficiently meet their watershed management goals. Areas of service include providing lobbying and
advocacy services, education and training opportunities, and direct support to members.

Lobbying and Advocacy

MAWD lobbies for funding and programs that enhance the restoration and
protection of Minnesota’s water resources. Members drive the organization’s
policy issues through an annual resolutions process and the MAWD Board of
Directors sets each year’s priorities. Although legislative solutions are often
needed to maximize resources, sometimes MAWD will find the best solutions
by working directly with state agencies and other non-profits such as wildlife
groups, lake associations, environmental groups, and farm organizations.

Education and Training

Every year, MAWD provides members with opportunities to learn from other
members, as well as industry experts, at a variety of workshops, a summer
tour, and an annual convention and trade show. Training topics typically
include the following: watershed planning, permitting, flood control, education
and outreach programs, innovative technologies, effective administration,
public relations, data collection and assessment, aquatic invasive species,
urban and rural best management practices, governance, and leadership.

Member Support

MAWD maintains regular communication with its members to ensure they are
kept informed on the latest watershed news including trainings they may find
useful, changes to legislation that may impact them, and information to help
them stay in compliance with governmental regulations and laws. Formats
used to distribute information include newsletters, social media (Facebook
and Twitter), email updates and alerts, fact sheets, press releases, and the
organization’s website: www.mnwatershed.org. Check us out today!

For more information, contact Emily Javens, Executive Director, at (651) 440-9407 or emily@mnwatershed.org

08.01.2021
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MINNESOTA 2021 MAWD Summary Progress Report
{Iﬁanlt':énnlgﬁinﬁ Strategic Plan Goals (2020-2022)

nISTRIcTs, I"c Based on input from the MAWD membership via a membership survey taken in December 2018, goals

Land and Water Shall be Preserved

need to focus in three areas: (1) Education and Training, (2) Communication and Collaboration, and (3)
Lobbying and Advocacy. MAWD resources are invested in these focus areas.

Education and Training

Activities in this area address the education and training needs of board managers, administrators, and staff. MAWD will partner with
such agencies and organizations as the Board of Water and Soil Resources (BWSR), Soil and Water Conservation Districts, and the
University of Minnesota to offer timely and affordable educational opportunities.

ONGOING
ONGOING
ONGOING
ONGOING

Continue to provide educational and training opportunities at MAWD events.

Continue to partner with other agencies and organizations to offer timely and affordable educational opportunities.
NEW - Expand training to MAWD members to engage with their elected local, state, and federal officials.

NEW - Identify and advertise online/eLearning courses and training opportunities.

Communication and Collaboration

Activities in this area focus on keeping MAWD membership informed of developments with water issues and collaboration between
MAWD and other agencies and groups.

ONGOING Continue to expand MAWND's social media presence to increase visibility and impact.
ONGOING Continue to improve communications to MAWD members regarding MAWD’s legislative efforts and general
advocacy. This is done prior to, during, and after the legislative session.
ONGOING Continue weekly video and written updates during the legislative session and periodically off session.
ONGOING NEW - Post official MAWD documents in such a way as to increase accessibility by MAWD members.
ONGOING NEW - Post reports from individuals representing MAWD on various state boards on the MAWD website after each
meeting including, but not limited to the (1) BWSR Board, (2) Clean Water Council, (3) Local Government Water
Roundtable, and (4) Drainage Work Group.
STARTED NEW - Establish regional chapters in Regions | and Il to promote more local information sharing and education.
STARTED NEW - Develop brochures and handouts in the following areas:
ONGOING  Annual Legislative Agenda
TODO Benefits of Watershed Management
TO DO How to Form a Watershed District
TO DO NEW - Expand MAWND'’s presence in the press with the goal of educating the public about water organizations and
their activities.
TO DO NEW - Post the Watershed Handbook online in a more searchable format that is easier to update and reference.
TO DO NEW - Publish quarterly financial reports to promote financial transparency between MAWD and its membership.
Lobbying and Advocacy

Activities in this area focus on lobbying on issues the membership identifies in their legislative agenda and advocating for MAWD and
water organizations. These activities take place year-round and not just during the legislative session.

ONGOING
ONGOING

ONGOING
ONGOING
ONGOING
ONGOING
TO DO

Continue work to establish MAWD as a leadership organization — the experts regarding water management.
Continue to improve and increase the effectiveness of the MAWD legislative agenda preparation and lobbying
activities.

Continue to actively collaborate with state agencies and other organizations as appropriate on legislative issues.
Continue to actively support watershed management and the formation of new watershed organizations.

NEW - Implement MAWD’s Sunset Policy for resolutions.

NEW - Ensure that legislative positions are in alignment with the MAWD mission, vision, and core values.

NEW - Develop state and federal policy statements that reflect MAWND's legislative positions and post online.

Minnesota Association of Watershed Districts, Inc. | 595 Aldine Street | St. Paul, MN 55104
emily@mnwatershed.org | www.mnwatershed.org | 651-440-9407
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2022 MAWD Board of Directors

Mary Texer - President
Capitol Region WD
Region Il / Term 2023
metexer@gmail.com
651-224-2919

ek

Ruth Schaefer - Secretary
Middle Fork Crow River WD
Region Il / Term 2022
ruths56288@gmail.com
320-212-5973

<

{rw

i
Gene Tiedemann
Red Lake WD
Region | / Term 2024

gtiedemann@rrv.net
218-980.3511

Linda Vavra — Vice President
Bois de Sioux WD

Region | / Term 2023
Ivavra@fedtel.net
320-760-1774

Sherry Davis White - Treasurer
Minnehaha Creek WD

Region Il / Term 2022
swhite@minnehahacreek.org
952-215-6963

Jackie Anderson, Co-Treasurer
Comfort Lake-Forest Lake WD
Region Il / Term 2024
jackie.anderson@clflwd.org
612-819-6906

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
e

Land and Water Shall be Preserved

VACANT
Region Il / Term 2023

www.mnwatershed.org

Peter Fjestad

Buffalo Red River WD
Region | / Term 2022
pfiestad@prtel.com
218-731-4630

Wanda Holker

Upper MN River WD
Region Il / Term 2024
ewholker@fedtel.net
321-760-6093
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2022 MAWD Membership Dues

WATERSHED DISTRICT 2021 Estimated Market 048%EMV  x0005 2022 MAWD
Values (EMV) Dues
BEAR VALLEY 224,975,300 107,988 540 540
BELLE CREEK 424,118,500 203,577 1,018 1,018
BOIS DE SIOUX 4,606,146,500 2,210,950 11,055 7,500
BROWN'S CREEK 2,137,451,400 1,025,977 5,130 5,130
BUFFALO CREEK 2,444,687,900 1,173,450 5,867 5,867
BUFFALO-RED RIVER 9,317,905,900 4,472,595 22,363 7,500
CAPITOL REGION 25,899,519,900 12,431,770 62,159 7,500
CARNELIAN MARINE ST. CROIX 1,925,444,400 924,213 4,621 4,621
CEDAR RIVER 3,168,693,200 1,520,973 7,605 7,500
CLEARWATER RIVER 1,813,016,700 870,248 4,351 4,351
COMFORT LAKE - FOREST LAKE 2,294,312,700 1,101,270 5,506 5,506
COON CREEK 18,333,796,600 8,800,222 44,001 7,500
CORMORANT LAKES 631,570,700 303,154 1,516 1,516
CROOKED CREEK 406,323,000 195,035 975 975
HERON LAKE 2,495,004,200 1,197,602 5,988 5,988
HIGH ISLAND 1,210,914,200 581,239 2,906 2,906
JOE RIVER 234,768,400 112,689 563 563
KANARANZI-LITTLE ROCK 1,770,101,400 849,649 4,248 4,248
LAC QUI PARLE-YELLOW BANK 2,817,445,000 1,352,374 6,762 6,762
LOWER MINNESOTA RIVER 11,890,535,300 5,707,457 28,537 7,500
MIDDLE FORK CROW RIVER 1,918,921,400 921,082 4,605 4,605
MIDDLE SNAKE TAMARAC RIVERS 2,704,993,000 1,298,397 6,492 6,492
MINNEHAHA CREEK 60,337,920,800 28,962,202 144,811 7,500
NINE MILE CREEK 22,871,435,900 10,978,289 54,891 7,500
NORTH FORK CROW RIVER 1,547,178,500 742,646 3,713 3,713
OKABENA-OCHEDA 1,009,825,800 484,716 2,424 2,424
PELICAN RIVER 2,435,242,600 1,168,916 5,845 5,845
PRIOR LAKE-SPRING LAKE 4,777,961,100 2,293,421 11,467 7,500
RAMSEY-WASHINGTON METRO 19,159,680,800 9,196,647 45,983 7,500
RED LAKE 8,576,861,300 4,116,893 20,584 7,500
RICE CREEK 26,212,348,400 12,581,927 62,910 7,500
RILEY-PURGATORY-BLUFF CREEK 16,210,441,400 7,781,012 38,905 7,500
ROSEAU RIVER 810,243,400 388,917 1,945 1,945
SAND HILL RIVER 1,211,427,700 581,485 2,907 2,907
SAUK RIVER 9,506,470,000 4,563,106 22,816 7,500
SHELL ROCK RIVER 2,173,136,300 1,043,105 5,216 5,216
SOUTH WASHINGTON 14,692,742,500 7,052,516 35,263 7,500
STOCKTON-ROLLINGSTONE WS 549,673,300 263,843 1,319 1,319
TURTLE CREEK 1,295,615,600 621,895 3,109 3,109
TWO RIVERS 1,577,158,000 757,036 3,785 3,785
UPPER MINNESOTA RIVER 1,425,780,300 684,375 3,422 3,422
VALLEY BRANCH 5,445,217,600 2,613,704 13,069 7,500
WARROAD 428,011,100 205,445 1,027 1,027
WILD RICE 3,876,943,600 1,860,933 9,305 7,500
YELLOW MEDICINE RIVER 2,477,437,300 1,189,170 5,946 5,946
Bassett Creek WMC - 3rd year 14,681,551,100 7,047,145 35,236 7,500
Mississippi WMO - 3rd year 35,435,169,900 17,008,882 85,044 7,500
Lower Rum River WMO - 2nd year 3,408,635,200 1,636,145 8,181 3,750
Vadnais Lakes Area Lakes WMO - 3rd year 4,875,538,300 2,340,258 11,701 7,500
New MW O members - 1st year 500
TOTALS 365,680,293,400 175,526,541 877,633
Notes:
Dues Calculation = Estirpated Market Values x 0.00948 x 0.005, capped at $7,500 !IE!&'I{E{ETSI&TI#
Source of 2021 WD Estimated Market Values: See included BW SR Memorandum, June 28, 2021
Source of 2021 WMO Estimated Market Values - same values used for 2021 dues calculation IlISTRIcTs, INC

For more information, contact Executive Director Emily Javens at (320) 979-0084 or emily@mnwatershed.org.
To retain all membership benefits, please submit payment by May 31, 2022. Thank you!

Land and Water Shall be Preserved



m BOARD OF WATER
AND SOIL RESOURCES
Memo

Date: June 28, 2021
To: Watershed District Administrators and Managers
From: Annie Felix-Gerth, Water Programs Coordinator

Cc: Emily Javens, MAWD
Rob Sip, RRWMB

BWSR: John Jaschke, Angie Becker Kudelka, Kevin Bigalke, Dave Weirens, Jeremy Olson,
Regional Operations Staff

RE: 2021 Estimated Market Values

Please find attached a table containing the recently released total estimate market values (EMV) for
2021 from the Minnesota Department of Revenue. The 2020 abstract of tax lists was used as the basis
for calculating the table.

In order to determine the annual maximum General Fund levy for a watershed district, the EMV listed in
the table must be multiplied by 0.048 percent (0.00048) and then compared to the maximum General
Fund levy limit of $250,000. Use whichever value is less. See Minn. Stat. § 103D.905, Subd. 3 for
reference.

Please contact me if you have any questions,
Annie Felix-Gerth
Annie.Felix-gerth@state.mn.us | 651-238-0677

Attachment: Taxes Payable 2021 Estimated Market Values for Watershed Districts in Minnesota



TAXES PAYABLE 2021

ESTIMATED & TAXABLE MARKET VALUES FOR WATERSHEDS IN MINNESOTA

Watershed Name

Bear Valley Watershed District

Belle Creek Watershed District

Bois De Sioux Watershed District

Browns Creek Watershed District

Buffalo Creek Watershed District

Buffalo-Red River Watershed District

Capitol Region Watershed District
Carnelian-Marine-St. Croix Watershed District
Cedar River Watershed District

Clearwater River Watershed District

Comfort Lake-Forest Lake Watershed District
Coon Creek Watershed District

Cormorant Lakes Watershed District

Crooked Creek Watershed District

Heron Lake Watershed District

High Island Watershed District

Joe River Watershed District

Kanaranzi-Little Rock Watershed District

Lac qui Parle-Yellow Bank Watershed District
Lower Minnesota River Watershed District
Middle Fork-Crow River Watershed District
Middle-Snake-Tamarac Rivers Watershed District
Minnehaha Creek Watershed District

Nine Mile Creek Watershed District

North Fork Crow River Watershed District
Okabena-Ocheda Watershed District

Pelican River Watershed District

Prior Lake-Spring Lake Watershed District
Ramsey-Washington Metropolitan Watershed District
Red Lake Watershed District

Rice Creek Watershed District
Riley-Purgatory-Bluff Creek Watershed District
Roseau River Watershed District

Sand Hill Watershed District

Sauk River Watershed District

Shell Rock River Watershed District

South Washington Watershed District
Stockton-Rollingstone-Minnesota City Watershed District
The Two Rivers Watershed District

Turtle Creek Watershed District

Upper Minnesota River Watershed District
Valley Branch Watershed District

Warroad Watershed District

Wild Rice Watershed District

Yellow Medicine River Watershed District

Total EMV ($)
224,975,300
424,118,500
4,606,146,500
2,137,451,400
2,444,687,900
9,317,905,900
25,899,519,900
1,925,444,400
3,168,693,200
1,813,016,700
2,294,312,700
18,333,796,600
631,570,700
406,323,000
2,495,004,200
1,210,914,200
234,768,400
1,770,101,400
2,817,445,000
11,890,535,300
1,918,921,400
2,704,993,000
60,337,920,800
22,871,435,900
1,547,178,500
1,009,825,800
2,435,242,600
4,777,961,100
19,159,680,800
8,576,861,300
26,212,348,400
16,210,441,400
810,243,400
1,211,427,700
9,506,470,000
2,173,136,300
14,692,742,500
549,673,300
1,577,158,000
1,295,615,600
1,425,780,300
5,445,217,600
428,011,100
3,876,943,600
2,477,437,300

Watershed Code
001
003
031
069
005
007
070
010
002
009
071
013
015
016
024
018
020
021
022
060
074
026
062
058
008
028
030
032
034
036
038
064
040
042
043
073
014
044
050
048
052
054
056
066
068

SOURCE: Mn Dept. of Revenue 2021 PRISM SUBMISSION #3 - FINAL ASSESSMENT AND TAXATION
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Welcome

MAWD Annual Business Meeting
December 3, 2021

MINNESOTA
ASSOCIATION OF

WATERSHED
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==

Land and Water Shall be Preserved

Minnesota Association of Watershed Districts

Lifetime Achievement Award

Presented to

Craig Leiser

In recognition for service to the

Minnesota Association of Watershed Districts

Through membership on the MAWD Board of Directors
Leading the initial Stratekic Planning Effort

Serving on the Board’s restructuring team

Serving on the Governance Committee which updated the
MAWD Bylaws and drafted the first Board Manual of Policies
and Procedures

MINNESOTA
ASSOCIATION OF

And for a continual upbeat spirit and leadership skills that
always encouraged and inspired

www bradshawfuneral. com/obituary/Craig-Leiser IIISTR“}TS, |Nﬁ

Land and Water Shall be Preserved
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Executive Director Update

MAWD Annual Business Meeting
December 3, 2021
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Emily Javens, PE

Minnesota
Watershed Districts
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Bylaws

Watershed District Handbook

Manual of Policy and Procedures (MOPP) WWW‘ m nwate rShed . Org /
governance-documents

GOVERNANCE
DOCUMENTS

Governance Structure

_ohstitﬁtion” of our 501c4 association
WD Board of Directors - 9 Members, 3 from each region
NNUAL BUSINESS MEETING - Resolutions-based policies

AFFING - Executive Director, Part-time Lobbyist, Part-time
vents and website/social media (1.75 FTE total)

> COMMITTEES - Ensure input from members

;' MOPP (Manual of Policies and Procedures)zaisE\A (el bL-\2 6] sl ¢=1d e]g}

STRATEGIC PLAN

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
==

Land and Water Shall be Preserved

12/10/2021

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
Bt

Land and Water Shall be Preserved




12/10/2021

MAWD Strategic Plan
20202022

. History & Pus : Minnesota Watershed Districts WDs) were established with the Minnesota Watershed Act, M.S.,
Chamer 103 D in 1955. From inception it was felt that Minnesota WOs should be run by people somewhat removed
s they would be abk igh and possibly unpopular decisions without a complete

.
r 'I P n focus on political consequences. To facilitate this, it was agmd that the position of WD Manager would be appointed,
rather Land use and zoni ained with elected city and county officials.

While the boundarles of WDsare determined by hydrologlc lnes of demarcation, rather than poliical boundaries, water
does not follow political boundaries. Th ion to the Board of Water and Soil
Resources(BWSR), a state agency. Afer Hing o an establshment petion, he Bosrd has the authorty to establish a
WD, define the boundaris,and appalnt the st boord of managers (Boar) s defined under Minnesota Statutes
103D.101. All subsequent Board are appointed by th fated County Boards of

. 7 7 Minnesota Statutes 1030311,
dvocate and establish MAWD et e g e e

d concerns, especially those related to water quality, including

we(lands well and restoration, and gmundwam management. The science associated with wa(erqualww and quantity

as the leading resource and e e
advocate on watershed
management through

Education and Training

WDs work with multiple state agencies, such as BWSR, Minnesata Department of Natural Resources, Minnesota
Department of Health, Minnesota Department of Agriculture, and Minnesota Pollution Control Agency. They wark with
federal agencies, such as Natural Resources Conservation Service, United States Army Corps of Engineers, United States.
Department of Agriculture, United States Environmental Protection Agency and United States Fish and Wildlife Service.
They also work with cities, counties, and such organizations as Soil and Water Conservation Districts (SWCDs) and
regional governments, such as the Metropolitan Council. At all times a WD must be responsive to the community or

they serve as well as citi which may from time to time seek assistance. This includes
arganizations, such as Lake Assaclations or Community Development organizations of many types.

and to share information, the Minnesota Association of
Wa(elshed Districts (MAWD) was incorporated August 26, 1971

. Core Values:
i MINNESOTA
Communication
cotovormn ASSOCIATION OF
Relevance

et wn I ERS“En
State Mandate: Per Minnesota State Statute 1030.201 subdivision 1 nlsrmc‘s
resources of the state by land use planning, flood control, and other consery

principles for the protection of the public health and welfare and the provid:

Land and Water Shall be Preserved

MINNESOTA 2021 MAWD Summary Progress Report

“ss“':'“"“"[“l; Strategic Plan Goals (2020-2022)
DISTRICTS, INC  5.:cd on input from the MAWD membership via a memb: survey taken in December 2018, goals
e e 1) e o T (1 oot < b . )
Lobbying and Advocacy. MAWD resources are invesled in these focus areas.

2020-2022 Strategic Plan """

Activities in this area address the education and training neads of board managers, administrators, and staff. MAWD will partner with
<uch agencies and organizations as the Board of Warer and Sail Resources (BWSR), Sail and Water Conservation Districrs, and the
University of Minnesota to offer timely and affordable educational opportunities.

ONGOING  Continue to MAWD events.

and training

ONGOING  Continue to partner with other agencies and organizations to offer timely and atfordable educational opportunitias.
ONGOING  NEW - Expand training to MAWD members to engage with thelr elected local, state, and federal officlals.
ONGOING  NEW - Identify ing courses and

Slgnificant progress e o0 ettt o s i

MAWD and other agencies and groups.

. . ONGOING  Continue to expand MAWLY's social media presence ta increase visibility and impact.
ONGOING Lo MAWD members regarding MAWD's legislative efforts and general
done prior to, during, and after the leg
ONGOING  Continue weekly video and written updates during the legislative session and periodically off session
ONGOING  NEW - Post offical MAWD documents Insuch a way as to Increase accessiblity by MAWD members.
ONGOING  NEW - Post reports from i WD on boards on the ite after cach
meeting including, but not limited to the (1) BWSK Board, (2) Clean Water Council, (3) Local Government Water

.
Roundtable, and (4) Drainage Work Group.
7 STARTED NEW - Cstablish regional chapters in Regions | and Il to promote more local information sharing and education.

STARTED  NEW Develop brochures and handouts in the following arcas:
ONGOING  Annual I egislative Agenda
To DO Denefits of Watershed Management
To o How to Form a Watershed District
To00 NFW - Fxpand MAWY's presence in the press with the goal of & the public and
their activities.
T0D00 NEW Post the Watershed Handbook online in @ more searchable format that is casier to update and reference.
NFW - Publish quarterly financial reports fo promore MAWD and .

Lobbying and Advocacy
Activilies in Uhis area focus on lobbying on issues the membership identifies in their legislativ
water organizations. These activities take place year-round and not just during the legislativi
ONGOING  Continue work to establish MAWD as a leadership organization —the exper H
Z p a n ONGOING  Continue to Improve and Increase the effectiveness of the MAWD legislath
o u.lnTERSHEn

ONGOING  Continue to actively collaborate with state agencies and other organizatior
ONGOING  Continue to actively supp: d the

» .
ONGOING  NEW - Implement MAWD's Sunset Policy for resolutions.
' ] .I n l n ONGOING  NEW - Ensure that legislative positions are in alignment with the MAWD m
ToDo NEW - Develop state and federal policy statements that raflact MAWD's le; y

Minnesota Association of Watershed Districts, Inc. | 595 Aldine Street | 5:

1w 440

| 651~
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MINNESOTA
ASSOCIATION OF

_ . - ini DISTRICTS, INC
2020-2022 Goals: Member Education and Training e o

Land and Water Shall be Preserved

Education Communication Advocacy

Connect members with the Keep members informed of Provide legislative and
learning opportunities that watershed management state agency lobbying for
maximizes their influence on developments and watershed organizations on

the restoration and facilitate collaboration and issues identified through
protection of Minnesota’s information-sharing. the resolutions process.
water resources.

Resolutions/Policy Chair:
Sherry Davis White
Legislative Chair: Jackie Anderson

Committee launched June 2021 Strategic Plan Chair:
Chair: Jackie Anderson Mary Texer

Minnesota Association of Watershed Districts
2018 - 2020 Training Work Plan

MINNESOTA
ASSOCIATION OF

DISTRICTS, INC

Education Work Plan e

Vision and Goals
“Empowered to be awesome. No excuses!”

Mission
Provide ample opportunities for managers, administrators, and staff to be as
empowered and well-trained as possible so they can maximize their

influence on the ion and ion of Mi s water resources.

Goal 1. Unleash the leadership potential in our managers
Goal 2. Ensure effective organizational operations Uiough our administiators
Goal 3. Bolster technical capacity of watershed district staff

Original plan written [

Create an inventory and track delivery of needed training DONE
/ . +  Create a single list of the needed training topics that have been identified through the 2017
_ Administrator Survey and the 2016 MAWD Survey completed by Clff Aichinger
. + Annually review the list, add/subtract as deemed appropriate CONTINUE
Z Z 2. Increase communication with BWSR to address training concerns ONGUING
7 7 / % % * Meet with BWSR Academy Coordinator to discuss how the event could be improved for WDs
~ N e a rl a l l -I n ] t-l a t] Ve S o Meet with BWSK to discuss opportunities to create a leadership training program
- + Develop course descriptions on the top training needs and request assistance from BWSK
y  Follow up with BWSR leadership when WDs aren’t invited to applicable training events
/. 3. Meet with other state agencies, non-profits, et. to fill taining gaps ONGOING
4. Make sure districts are aware of existing Uraining opporunities (forward Uraining opportunities
were established g ey ot e e
5. Facilitate the sharing of knowledge between districts REMOVE > SEND to MAWA
+  Create opportunities for employees with similar positions to network with each other at
MAWD sponsored events
+  Promote watershed district exchanges and/or retreats
6. Promote minimum training standards as set forth in the Performance Review and Assessment
Program and work with BWSR to develop training plan worksheets NOT STARTFD
7. Increase the number of training opportunities available to MAWD members ONGOING
« Enhance training at existing events (Annual Convention, Summer Tour, Legislative
Breakfast)

+ Investigate potential for area/regional meetings and training events

+ Forge partnerships with existing training programs to allow WDs to participate
Long Term (2020+)
1. Setupan online training library STARTED
2. Update the MAWD Handbook and transition it to a wiki format STARTED
3. Consider setting up a mentoring exchange program REMOVE —> SEND to MAWA

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
et

Land and Water Shall be Preserved

[March 6, 2018 2018-2020 MAWD Training Work Plan
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Minnesota Association of Watershed Districts
Member Education Work Plan
2020-2022

:
.
Mission

empouwered and well-trained as possible so they can maximize their influence on the restoration and
of 's water

Vision and Goals.
Vision. Members can confidently and accurately apply and speak to the principles of watershed
management and watershed governance.

Goal 1. Unleash the leadership potential in our managers.
Goal 2. Ensure effective organizational operations through our administrators.
Goal 3. Bolster the technical capacity of our watershed staff.

Actions
Short- (items 1-3) and Long-Term (item 4) Deliverables
1. TRAINING AT MAWD EVENTS. Continue to provide leadership and technical training at events:

+ MAWD Conference / Trade Show (24+ sessions, keynote speaker, ample networking)

P | T . »
. »
Tour, and Friday half-day leadership and technical trainings)
n ] n e u ‘ a .I O n MAWD Legislative Breakfast: provide at least one leadership education session (NEW)
2. PARTNER TRAINING OPPORTUNITIES. Continue to expand training opportunities by networking
with partners to offer joint training sessions. Continue to share information on these
S ] l l ] t

opportunities via social media, newsletters, and @ NEW online training calendar. Continue to
maintain a database of the training needs of members. Update periodically. Note: Partners may

include state and federal agencies (BWSR, DNR, MPCA, EPA, NRCS), our local government
partners (MASWCD, AMC, LMIC), non-profits, uni and i P (LMCIT, MCIT)

3. NEW ONLINE TRAINING RESOURCES.
Land and Water Shall be Preserved

=  MAWD Pre-C ps: Drainage p, New Manager Training, and
one additional training topic of interest
+  MAWD Summer Tour ( y Evening Kickoff ional Event, Thursday Bus

« Create an online library to store recorded trainings.
»  Provide links and descriptions for applicable online leadership and technical training
resources, including the EPA Watershed Certification Program
4. NEW SPECIAL PROJECTS: MORE RESOURCES NEEDED BEFORE COMPLETION IS POSSIBLE
+  Update the MAWD Handbook and make it available in a searchable online format.
+ Develop and host lunch and learn trainings on the handbook once it is updated.
«  Hire an education coordinator or contract for additional office support staff to oversee
and grow our education program
« Create and promote a checklist of minimum training standards and learning objectives
for board members. Create a certification and/or recognition program for members who
complete the goals of the program. Consider contracting with a consultant, such as the
University of to develop a program for members.

P

July 8, 2021 DRAFT Proposed 2020-2022 MAWD Education Work Plan

11

Education Summary

We were able to offer [l RIEINIRINtoE in 2020
and 2021 despite COVID.

_+ We strengthened our governance structure to get input

_on education efforts from administrators AND managers
in all 3 regions through the NEVVAEN e NIYAND)

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
Bt
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Communication and Collaboration

A, Minnesota Association of Watershed Districts

What is really happening in your soil? Renville County SWCD did an experiment using underwear,
watch the video below!

increase visibility and
impact.

per week, analyzed

i
outusecow DISTRICTS, INC
Soil Your Undies Experiment I ' ' ' I
Kyle want's to discuss what's been going on with our underwear exper

Land and Water Shall be Preserved

13

A Minnesota Association of Watershed Districts
W Published by Buffer @ - May 24 - @

eee

Ramsey-Washington Metro Watershed District will celebrate nine days of family fun at WaterFest
from June 19 — 27 at Lake Phalen Park in St. Paul. The event will be hosted this year in a self-
directed, multi-day format with your safety in mind. Families can enjoy outdoor, interactive
activities that will change throughout the course of the event, so we invite you to visit as many
days as you like to get the full experience! #mnwaterfest

MINNESOTA
ASSOCIATION OF

- EXPLORE. LEARN. EXPERIENCE. S /
P -.-:ﬁn’ et -f v:-' e

14 1T +2.6x Higher nlsl'mc.'s, I“c
e hd

People Reached Engagements Distribution Score

Land and Water Shall be Preserved




Communication and Collaboration

'p;and MAWD'’s presence by educating the public about the
work of watershed organizations.
IMain social media focus is telling watershed stories. This not only

Bshares new ideas between members but highlights the good work

we do with members of the public.

4. Minnesota Association of Watershed Districts

COON CREEK

WATERSHED DISTRICT

Middle Sand Creek
Corridor Restoration
Project

Coon Creek Watershed District

June 29 at 3:03 PM - @

The bulk of construction is now done on our Middle Sand Creek Corridor Restoration
project. To see what was done for the project, check out this timelapse video on it!

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
==

Land and Water Shall be Preserved

12/10/2021

s, Minnesota Association of Watershed Districts

Congratulations goes out to Capitol Region Watershed District who received a Merit
Award from the Minnesota Chapter of the American Society of Landscape Architects.
#mnwatershed

\J

MINNESOTA
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Communication and Collaboration

c__ a'se member communications regarding legislative and

Accompllshments
B Continued legislative video updates|
New! Launched newsletter format for member communications
Next steps - 2022:
Bring back written legislative updates

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
==

Land and Water Shall be Preserved

MINNESOTA
ASSOCIATION OF

DISTRICTS, INC Minnesota Association of Watershed Districts, Inc.

Communication and Collaboration [EEEEs SR

July 6, 2021

Dear Chair Ruud,
7 2 ” On behalf of the M ation of Watershed Districts (MAWDMwo Id like to express our
ase member communications B spperton oS comman oyt Serte e Commesons o e
el at

with diverse groups and bring them together on

Accompllshments
B New! Weekly meetings between Executive

ater management stewards.

We strongly support C er by the Senate.

Please feel free to contact me if you need any further information. Thank you.

Sincerely,

)%A; OHlniens

MINNESOTA
MAWD President

ﬁiﬂ]ggll'llinli
DISTRICTS, INC

Land and Water Shall be Preserved

sociation of Watershed Districts, Inc. | 595 Al¢
emily@mnwatershed.org | www.mnwatershed.
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Communication and Collaboration

 accessibility to MAWD documents like the handbook,
ial reports, and minutes.

12.2 Board Meeting Attendance:
_ 1 A .
N EW ° A forma ||Zed pOI|C Any MAWD member in good standing may attend a MAWD Board meeting and address the
" A Board up to five minutes during the public comment period of the meeting.
was adopted regarding the dpToinemindies Ganne TEpunt s g

Bopenness of meetings

12.3 MAWD Committee Meetings Attendance;

Members may attend committee meetings as observers by contacti

. . chair. Committee meeting schedules will be posted on the Member MI“ “ Esn'n
Iln ks to zoom meetlngs MAWD website. Members who wish to fully participate in committ nssﬂn-llln" nF

decisions are encouraged to volunteer to join the committee by cor
director and the committee chair. Appointments to the committee

www.mnwatershed.or ucominmeetins accordance with committee composition policy. Attendance or part nls‘l‘mc"s I“c
WA mnwatershed org board-minutes member is solely at the discretion of the committee chair. »
www.nnwatershed ore/eovernance-documents a5 ter Sliali Bo Prescin.

Communication and Collaboration

re updates from state agency meetings like BWSR, the
ra_n_nége Work Group, Clean Water Council, and the Local
Government Water Roundtable.

@Accomplishments:
Started sharing updates in our member newsletters

f INEXT STEPS:
More to come - keep an eye in upcoming newsletters

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
Bt

Land and Water Shall be Preserved
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MINNESOTA
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DISTRICTS, ING

New Board Members — The Board welcomed three new members: PR o s
+ Township Representative: Eunice il, Bristol Township ang | Migsi/busrstate mous/buse.
Filmore SWCD
+ Watershed District Representative: Leroy Ose, Red Lake. 11you have questions about BWSR.
WD and Red River Watershed Management 80ard - meetings, please contact our
WELCOME LEROY! representtives on the Board
« Bl Crafton 352 344-5583
« Joe Collins, 6514855108
* Leroy Ose, 218.685-6675

+ Non-metro City Representative: Kelly Kirkpatrick, Rochester
city council

# 2. Reports — Committee chairs, agencies, and partners gave reports to
the board. Here are some highlights:

The Audit and Oversight committee reviewed and submitted BWSR's Internal controls report.

B sl o repmg o potentil eernment dtdoun:Ageney st bav e el
notices, grantees have received notices that no spending of state dollars can occur during
hutdoun 1 the il pssses and the Governor sgns i before sy 1, ther wil be 1o pact

+ The next board meeting (August) wil Include a tour that Is belng planned In partnership with the
Cedar River Watershed District.

+ Buffer compliance for al watercourses continues to see Improvement, Over 62,000 parcels have

added bufers since the passage of the buffer law. Debate continues in the legislature about

appropriate compensation for taking the land out of production.

BUFFER COMPLANGE

eI ool W

+ M Department of Health reported that PFAS (per- and polyfluoroolkyl substances) monitoring has
started. Samples wil be collected and tested from every community system in Minnesota.

Minnesot torshed istrict,In. | 595 Aldin Street | 5. Paul MN 55104 | 65

a

MINNESOTA
RSSOCIATION OF
DISTRICTS, INC

NN Department of Agriculture Commissioner Thom Peterson reported the agriculture omibus bill
passed and they received an increase in the Loan Program. They are concerned about
drought - the entire state is in some stage of drought. New maps are released each Thursday.

Minnesota

Map eeased Thrs.June 1,202) Maprelase: Thrs.June 24,2021

= &

Nathrs

« MAWD Update — Executive Director Javens pointed out two actions that should help improve
tiween BWSR The firstis BWSR committees
to hear directly from stakeholders. Too often, watershed concerns that are expressed during
Iistening sessions o surveys get lost by the time decisions are made at the comittee or board
level. The second item highiighted the effort of metro administrators who wrote a technical paper

on the proposed all policies of the
funds. Having our views clearly articulated on paper can only aid in enhanced communication and
understanding. Several watershed boards have reviewed the paper and submitted letters of
5uPPOTt t0 BWSR 25 well. Thanks g0 out to everyone who helped with this effort.
Public Relations Stories - At each meeting, board members recelve coples of stories that will be highiighted
on the home page of the BWSR website. Stories included for July 2021 include:
« Feedlot upgrade oids the Mississippi
« Wotonwan County buffers in ploce — the 29% county to reach 100% compliance with buffer law
« Two Chisogo County lokes delisted — North Center Lake and South Center Lake (part of the Chisago
Chain of Lakes) have been delisted from the impaired waters list

10 ecological fandscaping principles — advice for gatting started with native plantings

Minnesota Association of Watershed Disrics, nc. et | St. Paul MN 55104 | 651-440-5407

for the SSTS grants.
. FY2022 and FY2023 Soll and Water Conservi
o order o snter it agreaments raing

o CTEIOTC NG
M.

12/10/2021

MINNESOTA
ASSOCIATION OF
DISTRICTS, INC
5 One Watershed One Plan — Plan was approved. Unfortunately, the Two Rivers Watershed

Disrict didt el they could adopt the plan 4 their comprehensive watershed management plan and
decided to drop out of the partnership.

Y2022 Clean Water Policy - The & policy adoy

+ mligibe actvites added: outJcting land eckad basins, dovelopment and delvery of
ater ety pacions,actles
with wetland bankin

required under Protection Rule, and

Eligible applicants clarified: clarification that municipalities that have adopted a One Watershed)
One Plan are elgible for these competitive grants,

igible activiti participation and engagemen
OL b s 1 s ke e ncessin i he mplemantation of watar quaity
racices consant it the purposesof e o

Feedlot expenses clarified: reimbursement for roof structuras and feedlot relocations cannot
exceed 100% of construction costs.

Kool alom gkl ot Banl M oo i
monitoring , baseline,
surface and groundwater.

« Repayment policy added: “Funds repald to a grantee from a landowner or other land occupler
who has failed to maintain a practice for its effective life must be reallocated to a local cost sharl
program o project account consistent with M tatutes Chapter 114D.50, less the administrat
cost of the grantee.”

Y2022 and Y2023 Counties - to enter into
agreements with counties to implement & programs: (1) $2.26M Local Water Management (2) $3.61M
il Conserunion;i; (210 a0 choscland oo gt o i o sawage st St
The approval is contingent on the passage

control and water management cost share pi
omaibus environment bil.

SSOCIATION OF

FY2022 and F¥2023 Technical Service Area ¢
grant sgreements totaling $6M to provide er

Farewell - Tom Schulz, SWCD Representative,

Minnesota Associaton of Watershed Disti

Land and Water Shall be Preserved
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Communication and Collaboration

Develop brochures and fact sheets
that _m-émbers can use to meet
MAWD and WD/WMO objectives.

NEXT STEPS:

Potential directory 2022

Expand library of fact sheets — let us know

22

what you have developed

LINNESOTA
ATERSHED
DISTRICT

GUIDEBOOK

MINNESOTA
ASSOCIATION OF

Land and Water Shall be Preserved
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Watershed District manager appointments

Watershed District manager

relevant exper resources, executive,

Factors to consider administrative or board experience?

. i tor, location or interest
board (but wil not of that interest)?

« Beliefs: e nd primry goal
. Trust: ihority,does the
county baard have familiarty with or knowledge:
of the candidate to insure that the watershed
distict's responsibiites wil be fulfled?
Commitment Level: i the candidate
wiling to invest the necessary time and
energy to prepare for and attend watershed
board meetings, serve s a faison to the local
community, attend regional and statewide

ind respond professionaly to
inquires from the public?
= Expectations: is the candidate wiling to be
aliaison to the county board on a regular basis?

" Improving water qualy or addressing  [Jl] Watershed District locations
Effective water flood prevention in one community
management: almost always requires partnerships
among many organizations in the.
seldom a 5010 effort | ., iy area. watershed Ditict
boundaries are based on the natural,
hydrologic boundaries of a watershed,
because water doesn't ollow polical

boundaris. V
Watershed Distits ae independent,
special purpose units of government “
that are created by pefiton. Some exist T
mainly to minimize property damage g}

caused by flooding, while ohers have a ;s

broad range of programs and services , b
that protect and improve water quality.

Vesledahl wetland restoration - Sand
Hill River Watershed District.

The appointment process should be clear, deliberate and transparent n order fo recruit and
Application appoint the best candidate. A model job description and expectations for Watershed District
and Interview be found at www. org. Each Watershed District also has a
comprehensive plan, annual budget and other documents that may be helpful in considering
the qualifications of potential candidates.

Appoint good managers: || Recniting and appoining qualiied, pofessional Watershed District managers s a key

get good return on o sound water management. Watershed Districts work with counties, state and federal

investment goverment agencies, Soil and Waer Conservation Disticts, and other organizations to
accomplish conservation projects that provide fremendous value to state and local taxpayers.

N Approaches for identifying, screening and nominating candidates:
Processing the

o » County Board standing committee.
decision 'y “

= Committee of commissioners representing
the watershed district area

= County Appointments Committee o saff
recommendation

‘Watershed District manager duties include
Watershed District proparing for and attending board meetings,
manager responsibilities | sening as aliaison to the ocal community.
attending regional and statewide training, and
to inguiries from the

= For watersheds which have muitiple
counties, establish a committee with
representation from each county o make
recommendations o the respective county
board,

= Recommendation from the Watershed Lake Calhoun pont
District Advisory Committee. Minnehaha Creek |

public.
Watershed District managers

Oversee and guide — Utlizing appropriate

staf, partnerships and consultants 1 H
Watershed District boards guide overall Heiberg dam - Wid Rice Watershed
R - ASSOCIATION OF
monitoring, construction and regulatory jointy or severally within the district subimit a east three nominees for ea
programs. 1obe filed. The county board apponts the managers from tis st The cc
Min 2. Uiize unique authoriis - Watershed Disiricts exercise local levy authority and a unique managers from towns and municipaites if a st s not submitied
Dol statutory biend of authorites to finance projects and programs, and some may establish
Reso standards regarding land use or development activties o protect water quaity and
= s g » bt uer iy P ————— L1 H LW ]
For more information 540 Diffley Road 520 Lafayelt

8t Paul, MN 55123 St Paul,|
Sfate laws relatod to appointing watershed district managers are found in M.S. section 103D.311. (651) 452.8506 6512
www.mnwatershed.org WWW.bWST.

Land and Water Shall be Preserved
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Communication and Collaboration

tablish chapters in Regions 1 and 2 to foster more local
iinformation sharing and education.

Region 1 MAWD Directors hosted the first Region 1 Meeting
Region 3 Metro MAWD continues to meet quarterly,
NEXT STEPS:

MINNESOTA

Region 2 to discuss future networking at the annual convention ASSOCIATION OF
WATERSHED
DISTRICTS, INC

Land and Water Shall be Preserved
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Communication and Collaboration

yue to work with the Local Government Water
undtable to have unified voice.

BCurrent Focus:

B ncrease Clean Water Fund allocations for watershed implementation

Provide adequate capacity funding to local water governments|

ell stories about wise use of Clean Water Funds
MINNESOTA

. . RSSOCIATION OF
£ Associationof
fifit Minnesota Counties “I 'ST'“'“'TS-|'“°

Land and Water Shall be Preserved

Communications and Collaborations Summary

ncreased the ways we communicate with members.
e strengthening our commitment to providing adequate communication
mbets by writing a WeninlVisilecialol)FEIEItsand allocating resources to
e sure it happens.
e continue to enhance stakeholder /SNSRI
We have more communication with than ever before!

* We are coordinating with [(eJeCIR-T\IRInEAEIGNEF to make our resources

_ and influence go further. MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
Bt

Land and Water Shall be Preserved
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Lobbying and Advocacy

rease the effectiveness of preparing and implementing our
egislative platform.
'Accomplishments:
Launched the MAWD Legislative Committee for the 2020 Session
Enhanced review and feedback on resolutions.

While very few policy bills were passed during the pandemic,
MAWD continued to stay on top of pending legislation to prevent
any negative impacts.

NEXT STEPS:

Engage the legislative committee and members to develop
handouts on top priorities|

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
==

Land and Water Shall be Preserved
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2019 Legislative Platform - RESULTS
MN Association of Watershed Districts

. TOP 2019 LEGISLATIVE PRIORITIES
LO b b 'I n a n d Ad VO C a C The following top priorities have been set by the MAWD Board of Directors for 2019.
1. Remove (or increase) the $250,000 general fund levy limit while keeping the not-to-exceed levy limit of 0.048

percent of cstimated market value.  MN Statutc § 103D.905 subd. 3 (Unable to find authors)

. > PASSED  Allow a project tax levy to serve as matching funds for all types of state and federal grants, not
iust for Clcan Water Partnership grants (that no longer cxist).  MN Statutc § 103D.905 subd. 9

. » RESOLVED Remove (or increase) the $2M limit on outstanding loans for watershed districts, especially for
_ thosc cntitics that serve as drainage authoritics.  MN Statutc § 103D.335 subd. 17
7 4 . PASSED  Improve coordination and remove duplicative efforts of water management planning as

currently required by various local, state, and federal laws. — MN Statutes 114D and 103D

. Reinforce existing rights to maintain/repair drainage systems that operate under Statute 103€. (Ongoing)

Increase maximum daily manager per diem rates. — MN Statute § 103D.315 subd. 8

when hiting contracions 1o remove common car from lakes.

18 Issues Passed / Resolved e

LEGISLATIVE EFFORTS WE SUPPORT (BUT LED BY OTHERS)
2 02 O The following issues are supported by MAWD, but legislative efforts are being led by others.
2P d / Resolved, 2 died
£ Fdsse e50vea, e e vtutany st i o it sinng e
repair costs. LEAD: Board of Water and Soil Resources (BWSR) and Drainage Work Group (DWG) partners

« B PASSED  Updale stalules 1o allow for faster compensation of ditch buffer strips. 1 FAD: BWSR, DWG
«  When approved by the MAWD Board, bills for single will be supparted ples: appropriati

propri
Lower MN River dredging PASSED, Bois de Sioux pilot to update drainage system values (Withdrawn by WD)

ong allocation for the flood hacard mitigation funding program. LEAD: Red River Watershed
next year since bonding typlcally happens In even-numbered years.)

ial sall appli 1FAD: Mi Nursery &

for

ISSUES TO HANDLE ADMINISTRATIVELY (FOR NOW)

l SS u eS Re m a] n g : MAWD will continue (or begin) working with state agencies to address the following issues:

= Ensure watershed districts are given opportunities to provide input on storn

e Ensure lmely updates 1o Wildlife Managerment Area (WMA) plans. (Not stal
« Increase tax levy e o oo v [N INNES QTR
. . . . ISSUES TO WATCH AND PLAY DEFENSE (IF NEEDED) Hssun‘l‘ln" nF
o L] m ] ted h a b] l-l ty fo r Sa lt a p p l-l Cato rs MAWD will keep a close eye on potential threats to watershed organizations.

» COMPLETED  Prolec Clean Waler Fundsthal focus on local implementati

s » COMPLETED Monitor for pending legislation that impacts rulemaking, loc R
. l m l l WMA u d a tes © 1Il 1887 / ST 1766 — Watershed district provisions modified (a.k.a "De
’

© 11l 2314 / ST 2372 — Rice Creek watershed district spending and repor

. WD permits for DNR projects i Aot of Walaraed Dbl I 595 Al St | Suin Pasl 0

Land and Water Shall be Preserved
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Testimony - 2021

Bond for Legally Ordered
:-__.-10__3E__Dramage Projects

MINNESOTA

ASSOCIATION OF
House File 3836
Itura] best management practice boan conditions modified fo inchude

. . . g WATERSHED
103D Capacity Funding envinnmental servie providers; drinsge b modified w sccekene dich e [JISTRICTS, ING

Thursday, March 22, 2018

Land and Water Shall be Preserved

MINNESOTA
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WATERSHED
Lobbying and Advocacy DISTRICTS, INC

Land and Water Shall be Preserved

e and federal policy statements to reflect MAWD’s
on critical issues.

ccomplishments:
ought legal opinions and official state positions on:
' Removal of Managers from WD boards without cause

County refusal to bond for 103E drainage system projects that
were legally ordered by a watershed district]

fCounty’s legal responsibility to appoint watershed district
managers from a list submitted by only one city

ENEXT STEPS:
Write a policy book that includes positions we always work on.

30
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m‘ BOARD OF WATER
AND SOIL RESOURCES

May 22, 2020
To:  Louis Smith, Smith Partners PLLP on behalf of the Heron Lake Watershed District

Fr:  John Jaschke, Byequtivg Director Tom Gile, Resource Conservation Secjion Mana
MN Board of Water and'SGil Resources  MN Board of Water and Soil Resourg%‘mw
BWSR Staff Assessment, HLWD petition requesting intervention
The following questions were submitted as part of the Heron Lake Watershed District (HLWD) petition

to BWSR requesting intervention per §103A.311 in a proceeding (ID #14 improvement) under Minn,
Stat. §103E on April 24, 2020.

a. Whether a county, on receipt of an assessment statement, is obligated to provide funds for the
total cost of a drainage project duly ordered by the watershed district acting as drainage
authority, for which the county may issue bonds

b. Whether the watershed district is operating as the lawful drainage authority in this proceeding,

and if so, whether the county may lawfully step in to take over that authority.

The purpose of this memo is to provide a staff assessment as to whether the BWSR Board has proper
jurisdiction to act on these questions based on the definition of “Question of water policy” as defined
under Minn. Stat. §103A.301, and some practical considerations related to the ci leading
to the petition.

Assessment of Question b
We first looked at whether the watershed district is operating as the lawful drainage authority in this
proceeding, and if so, whether the county may lawfully step in to take over that authority.

As to whether this is a "Question of water policy" as defined in Minn. Stat. §103A.301 the statute
defines a “Question of water policy” as meaning a question of water law and policy in which use,
disposal, pollution, or conservation of water is a factor in a proceeding, including:

(1) Determination of the governing policy of state law in the proceeding and resolution of

apparent inconsistencies between different statutes;

or
(2) The proper application of the policy of state law to facts in the proceeding if application is a
matter of administrative discretion

Petition Conclusion:
“Question b” of the petition does not appear to be an issue of inconsistencies between different
statutes based on the information provided by the petitioner. Nor does this appear to be an issue of
proper application of the policy of state law to the facts in the proceeding as the application does not
seem to be a matter of administrative discretion.

Brainerd DetroitLakes  Duluth Mankato Marshall NewUim  Rochester  St.Clowd st paul

www.bwsrstatemnus  TTY: (800) 627-3529

An equal opportunity employer

o

Association of

Minnesota

Counties

Circumstantial Findings:

According to 103D.625 Subd. 4. Construction or improvement. Construction of new drainage systems
or improvements of existing drainage systems in the watershed district must be initiated by filing a
petition with the managers. The proceedings for the construction or improvement of drainage systems
in the watershed district must conform to chapter 103E, except for repairs and maintenance done
pursuant to section 103D.621, subdivision 4.

Further review of the Minnesota Public Drainage Manual was conducted to provide guidance to the
statutory interpretation.

Chapter 2, Section I, Paragraph C. Determining the Correct Drainage Authority
The legal concept of jurisdiction is built on having a statutorily authorized body adopt findings and
make decisions. Determining what drainage authority has jurisdiction over a petition for a drainage
project or repair is crucial. Determining the proper drainage authority depends on two equal factors:
1. The type of petition being filed; and

2. The location of the public drainage system.

Chapter 3 Section C (3)(i) Obtaining Jurisdiction as Drainage Authority;
The public drainage code expressly states that the petition for an improvement and bond are to be filed
with the county auditor. If the proposed drainage project affects land in two or more counties, the
petition must be filed with the auditor of the county with the largest area of property in the proposed
drainage system.

However, if a new drainage system or an improvement to an existing drainage system is located within
the jurisdiction of a watershed district, the petition must be filed with the managers of the watershed
district.

Chapter 2, Section I, Paragraph C Part (3)(i). Obtaining Jurisdiction as Drainage Authority
Whether a watershed district is the proper drainage authority with jurisdiction over a drainage project
or repair proceeding is dependent upon three factors:

* Whether the drainage system exists, or is proposed to be constructed, within the boundaries
of an established watershed district;
 The type of project under petition; and

« Whether the joint county or county drainage authority has transferrec
drainage system to the watershed district.
PR ——————————— (< 1 ]

public drainage systems until the respective joint county or county boards trans
district all or certain joint county or county drainage systems within the waters
described below for improvement of existing drainage systems in the watershe,

systems within its boundaries, but must proceed according to the procedures u

Land and Water Shall be Preserved

Land and Water Shall be Preserved

BOARD OF WATER
AND SOIL RESOURCES

12/10/2021

16



12/10/2021

Lobbying and Advocacy

_ legislative positions are in line with the mission, vision,
core values of MAWD.

5’._Pfomote watershed management principles and support the
]' formation of new watershed organizations.

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC
==

Land and Water Shall be Preserved

Lobbying and Advocacy

e watershed management principles.
ccomplishments:

Testified to the Clean Water Council regarding
| lthe importance of watershed management

L Submitted joint letters with AMC, MASWCD to

Submitted policy paper to BWSR regarding
watershed-based funding policy position

Coordinated with metro watersheds to
reinforce our watershed-based funding position —

- BSTHCTS e
Filed petition for Rulemaking with BWSR )
S .

Land and Water Shall be Preserved
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clopmert D)+ 14

Water Govermance.

Legislative Issues Pre-

on Water Policy

G1: SWCDS and G2: Re-activation of G3: Re-activation of the

meeting Document Watershed Districts Water Supply and Legislative Water
Wastewater Advisory Commission
y B Waier i Council
Leg A, the work of the

Laglativeissues Gorurmance 2022

(Vi

155 MaagementAnayss and
Development (AD) 52

Down oad th leand et o s
reenty lcking o he <~ (row) on
uppeefof ox

general funding A.Re-activation to ensure

professionalinput regarding

Commission is important,
should it exist for more than 2

9 ules and guidelines years?
- © o
B. General funds & o

An equal allocationto all SWCDs.

and an llocaton based on 8. This would allow for a staff *

B. Council would advise MDH
and the MPCA

G4-GS: Creating a
Department of Water
Resources- Streamlining
Water Governance and
Management

A Recently,the U of M/MDH
(2020) studied the issues in
detail

*

peromance?
amount of time
o 2
o
% .
.

C. Levy authority i cwnat

of staff support

Fdnis T—
o e e LWC foafve o
9 period
.
- <
0 Fredondpomenent n

D. Solicitinput from i
stakeholders, refine duties,

funding from CWF

+ + +

[
formal coordinating entity
across agencies

o
B

€. Recommends minor
changes to the current

Statutory framework that
clarifies connections among.

heen made in nreviois renorts

+

Lobbying and Advocacy

tter 0f Support for the

Mississippi River Restoration

and Resilience Initiative Act
(MRRRI)

sent July 12, 2021

G1: SWCDS and
Watershed Districts

G1: SWCDS and
Watershed Districts

D. Fixed and permanent

funding from CWF G. Local fees

o Qo
. =
E. Voluntary H. Property transfer fees

consolidation/cooperation
among SWC's and WEs (VX
<@ =
=

1. Dedicated sale's tax

F. Changes to the tax bill oo

Qo
® A

.
Stakeholder questions/
Ideas/comments to
permanently fund SWCDs

G. Local fees

Qo

Qo
-

12/10/2021

WD Funding

As a reminder, the general fund levy
for watershed districts has been

restricted to the same amount
($250K) for 20 years now. We need
both SWCDs and WDs to have the
ability to fund operations and

revenue sources need to have the

ability to be adjusted over time.
Imagine if counties or the
legislature had to operate at the
same levels as in 2001! It doesn't

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC

Land and Water Shall be Preserved

MN Association of Watershed Districts, Inc.
595 Aldine Street
st. Paul MN 55104

July 12, 2021
VIA EMAIL ONLY

Ihe Honorable Betty McCollum

United States House of Representatives
2256 Rayburn House Office Building
Washington, D.C. 20515

Re: Support of the Initiative

Dear Representative McCollum

This lelier is Lo show support fio
i River an

MINNESOTA
ASSOCIATION OF
LUATERSHED
DISTRICTS, INC

Land and Water Shall be Preserved

the Minnesala Assodiation of Watershed Disticts, nc. for U
Initiative (MRRRI) legislation you introduced.

MAWD is a 501(c)4 non-profit ization that rep local

that focus on

|
the management of water on watershed boundarles rather than polltical boundaries, such as citles and
counties. Our primary areas of focus include providing education and training resources for members

and the lobbying and advocacy services needed to enable members to maximize their efforts to protect

and restore Minnesota’s water resources

Since the

sissippi River starts in our prized Lake Itasca in northern Minnesota, it should not be a

surprise we are deeply committed to the MRRRI mission of keeping the Mississippi River system as.

healthy and resilient as possible for current and succee

& generations of both Americans and the fish

and wildlife that depend on the river. The river is in a state of ecological decline and we agree it is crifical

the health of the tiver system be restored and protected.

MAWD supports the effort to restore and protect the Missi:
pass the MRRRI Act in 2021.

Sincerely,

%‘7 OAngons

Mary E. Texer
President. MAWD

Josh Straka, District Director, Office of Congressman Detty McCollum - VIA !
Emily Javens, Executive Director, MAWD - VIA EMAIL ONLY

IMinnesots Association of Watershed Districts, Inc. | 535 Aldine street | St. ¢
I 2 | 651-440-4¢

ippi River Corridor and asks Congress to

MINNESOTA
ASSOCIATION OF

WATERSHED
DISTRICTS, INC

Land and Water Shall be Preserved
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Lobbying and Advocacy Summary DISTRICTS, INC

Land and Water Shall be Preserved

vested in (CEEINENEEE) that will help WDs when faced with
llenges.

reased our GIgaERIRIMITENEE with regular meetings with state
y commissioners.

strengthened our governance structure to get input from

administrators AND managers in all 3 regions regarding legislative efforts
gigeltielsBelcl MAWD legislative committeef
2= survived 2 COVID legislative sessionsfaidaleltlar-{glVa o} 1 (o Sy [gl-BYa1d 3

__negative impacts to members.

37

Preliminary Legislative Platform

2022 MAWD Legislative Lobbying Platform - Preliminary (not FINAL)

PRIORITY A: TOP PRIORITIES FOR 2022 LEGISLATIVE ACTION
| TAX BILL |2018-02 |18-02: Increase or Remove the $250k General Fund Tax Levy Limit
| PRIORITY B1: LEGISLATION TO SUPPORT
| '22 Bonding Bill |2016-08 16-08: Bonding Bill, Flood Hazard Mitigation Program
. 2020-01 20-01: Appealing Public Water Designations
2020-02 20-02: Limiting Negative Impacts from Wake Boats
;._ 2017-04 17-04: Limited Liability for Certified Commercial Salt Applicators
PRIORITY B2: LEGISLATION TO DEFEAT
:" MAWD Board |Remowve Eminent Domain powers for Watershed Districts
MAWD Board  |Replace Appointed Managers with County Commissioners on WD Boards
MAWD Board |Fund a SWCD/WD Merger Study Once a 1W1P is Approved

19
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Preliminary Administrative Platform

nsure watershed-based funding goes through solid
rehenswe watershed-based planning efforts

_ 'WC - Increase funds to watershed-based implementation

 MDH - Work to have WD/WMO representation on stormwater reuse issues

DNR - Work on finding ways to allow temporary water storage on DNR
wetlands during major flood events

MINNESOTA
ASSOCIATION OF
WATERSHED
How you can help DISTRICTS, INC

Land and Water Shall be Preserved

et--‘i'nvolved volunteer to serve on a committee.

Read the newsletters and familiarize yourself with our
website and the resources available there.

. Connect regularly with your legislators and keep us in the

loop or bring us along.

- _ 4. Share the educational and promotional resources you have
already developed.

5. Follow us on social media. Share and/or comment on stories.

40
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Land and Water Shall be Preserved

ocus on solutions and share your ideas with us.

iite your MAWD Directors to your next meeting.
Communicate with them often.

www.mnwatershed.org/board-of-directors-2

Attend events and encourage your colleagues to come, too.

10. Have an elevator speech ready about WDs/WMOs and
watershed management.

11. Apply to serve on the BWSR Board.
hitps./ /commissionsandappointments.sos.state.mn.us/Agency/Details/38

41
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Land and Water Shall be Preserved

oxer President Il 651-224-2919 metexer@gmail.com
le Anderson Director |ll 612-819-6906 jackie.anderson@clflwd.org
herry Davis White Treasurer 1ll 952-215-6963 sherrywhite@mediacombb.net
_ Ruth Schaefer Secretary Il 320-212-5973 ruths56288@gmail.com
 Wanda Holker Director |l 320-760-6093 ewholker@fedtel.net
_lLinda Vavra Director 320-760-1774 lvavra@fedtel.net

_ Peter Fiestad Director | 218-731-4630 pfjestad@prtel.com
Gene Tiedemann Director | 218-289-3511 gtiedemann@rrv.net
Emily Javens Executive 651-440-9407 emily@mnwatershed.org

We hope you enjoyed this year’s conference!

42
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