Minutes Approved: 11.19.2025

Meeting Type: Public Hearing

Time/Date: 6:00pm CST, 11.5.2025

Location: County Board Room, Carver County Government
Center, 602 East 4th Street Chaska, MN 55318 Virtual
Location: Teams Meeting Video of Meeting

LOWER MINNESOTA RIVER

1. CALL TO ORDER AND ROLL CALL

President Barisonzi called the meeting to order at 5:42 PM CST.

Managers Present: Joseph Barisonzi, Theresa Kuplic, Carter McNew, Vinatha Viswanatha
Managers Absent: Carver Co. Vacancy Seat

Staff Present: Will Lytle (Administrator), Linda Loomis, Della Young (Young Environmental),
Shannon Sweeney, John Kolb

Others Present: In-Person: Judy Berglund, Kyle Bakkum, Julie Yoeman, Steve Berglund and about
12 other members of the public.

Online: Commissioner Jody Brennan (Scott County), Matt Peterson, Katie Johngrass, Suzy Lindberg,
Marisa Trapp, Alex Jordan, and Ryan Sunram.

2. ADMINISTRATIVE REPORTS

2.1 Presentation on Project

Staff presented a comprehensive overview of the Riverbank Stabilization Project for Study
Area #3. The presentation included objectives, anticipated outcomes, and the importance
of addressing erosion and infrastructure risks.

2.2 Area 3 - Total Cost Summary Tables

A detailed financial breakdown was shared, outlining projected expenses and funding
sources. The board discussed cost implications and the importance of transparency in
budget allocation.

2.3 History and Update of Area #3, Report on Stability, Video of Slope Failure

2.4. Staff Review

The board reviewed the historical context of Area #3, including previous stabilization
efforts and recent failures. A video presentation illustrated the severity of erosion and
infrastructure threats. Staff provided their analysis and recommendations, noting the
technical challenges and environmental considerations. Financing updates about inter-
agency coordination and the role of local governments. The board acknowledged the
complexity of the project and the need for expert input.


https://lowermnriverwd.sharepoint.com/:v:/s/lowermnriverwd/ETxrlNxzMMhOvHEOZSDS9BsBAFQsJt8ez4NBe1aOsprj1w?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D&e=gLmRDt

Minutes Approved: 11.19.2025

Meeting Type: Public Hearing

Time/Date: 6:00pm CST, 11.5.2025

Location: County Board Room, Carver County Government
Center, 602 East 4th Street Chaska, MN 55318 Virtual
Location: Teams Meeting Video of Meeting

LOWER MINNESOTA RIVER

3. PUBLIC COMMENT
The Board motions to received and file written comments including:

@ Letter of Support for Project - Eden Prairie

® Barisonzi Funding Comparison Letter

@ Letter of Support from Jay Hoekstra

@ Scott Co. Resolution and Board Action opposing Project

Motion passes unanimously.

The Chair opened the floor for public comments, emphasizing an interactive format to
allow questions and answers rather than a strictly formal presentation. Comments were
limited to approximately five minutes per speaker, alternating between in-person and
online participants.

Judy Berglund, a former member of the Citizen Advisory Council, spoke first. She resides in
an HOA adjacent to Area 3 and reported observing steady bluff erosion over the past nine
years. Judy provided an overview of the watershed’s responsibilities, including stormwater
management, erosion control, water quality, and sedimentation. She summarized the
project’s history, noting that Area 3 concerns were raised by Eden Prairie around 2008,
FEMA identified the area as a priority mitigation zone in 2015, and the watershed began
permitting and funding efforts in 2021. Minnesota approved $2.75 million in funding in
2023, property acquisition continued through 2024, and construction bids were received in
September 2025. Additional funding includes $400,000 from the city, financing from the
Minnesota Rural Water Program at 4.4% interest, and a preliminary levy of $300,000 for
2026. Judy stressed that permits, financing, and prior investments are in place, making it
imperative to proceed with the project.

The next speaker scheduled was Commissioner Jody Brennan. She presented the resolution
that had been adopted by the Scott Co. Board as a comment for this public hearing,
opposing the project. President Barisonzi asked questions regarding the information that
the Scott Co. Board used to inform their decision, and whether technical experts were
invited. Commissioner Brennan said that the information that was included in the LMRWD
board packet was used in their consideration. Part of the Resolution was read into the
record. A point of order was made by President Barisonzi and discussion was resumed.
Noted audio issues during her comment.
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Julie Yeomans provided comments regarding her experience in Eden Prairie since 2003
with changing trail conditions, local planting considerations, the loss of the Boxcart Road
that has eroded away. She is concerned that homes and property will be lost without
intervention. Julie described a neighboring development that slid during a rain event. She
was in support of the project.

Linda Gangi questioned who would be held liable if there is a slope failure. The litigation
and recovery would likely cost much more than action now.

President Barisonzi reviewed a document he had prepared on cost comparison of similar
project. This letter highlighted the level typical funding splits on most projects of this type
are much more heavily funded by the federal and state government, with the LGU
providing the smallest portion of funds, which is inverse in this project.

Linda Loomis describes the position of Eden Prairie is that the main cause of erosion is
caused by upstream water quantities, which has limited their contribution. The City of
Shakopee has also undertaken a stabilization project.

Water levels were discussed. Della Young and Matt Peterson spoke on the quality of the
design to withstand high water levels.

Kyle Bakkum queried the Board on what the cost would be to an individual tax payer? The
answer from Shannon Sweeney was about $7 on a $400k house.

Steve Berglund asked Manager McNew what Eden Prairie should contribute? Manager
McNew would prefer they take the lion’s share of the local cost.

—Remaining Staff Reports Continued after Public Comment—

2.52025-008 Area 3 Stabilization Bid Recommendation, Construction Costs

Bid proposals for the construction phase were reviewed.

2.6 State Predesign Exemption Letter
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The exemption letter from the state was presented, allowing the project to bypass standard
predesign requirements.

2.7 Financial Advisor Recommendation

Shannon Sweeney presented information on recommendations regarding the terms of the
Bond and other financial considerations. Prepayment timelines were discussed. Questions
were raised on McNew outlined funding strategies, including bond issuance and leveraging
existing resources. Will Lytle discussed coordination with Hennepin County and Eden
Prairie to ensure policy alignment. The board agreed on the importance of securing broad
support for financial measures.

4. ACTION ITEMS

The board discussed their perspectives on the project in some depth on Resolution 25-19,
authorizing construction and expenditures for Area #3.

Action: Adopt Resolution 25-19 to authorize construction and expenditures for
Area 3.

First: Kuplik.

Second: Viswanathan.

Decision: Motion Carried. Barisonzi, Kuplic, Viswanathan For. McNew Against.

Resolution 25-20 was approved, initiating the issuance of a General Obligation Bond to
fund the project.

Action: Adopt Resolution 25-20 to authorize the sale of bonds for the project.
First: McNew.

Second: Kuplik

Decision: Carried unanimously

6. Public Comment


https://lowermnriverwd.sharepoint.com/:v:/s/lowermnriverwd/ETxrlNxzMMhOvHEOZSDS9BsBAFQsJt8ez4NBe1aOsprj1w?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D&e=gLmRDt

Minutes Approved: 11.19.2025

Meeting Type: Public Hearing

Time/Date: 6:00pm CST, 11.5.2025

Location: County Board Room, Carver County Government
Center, 602 East 4th Street Chaska, MN 55318 Virtual
Location: Teams Meeting Video of Meeting

LOWER MINNESOTA RIVER

Members of the public present at the meeting considered approaching Eden Prairie officials
at their upcoming meeting and emphasized the need for active involvement from city staff
to address outstanding issues. The Chair noted ongoing coordination efforts with Hennepin
County Commissioners and Debbie Goettel, who is organizing watershed representatives to
advocate for policy and funding support. The discussion highlighted the importance of
balancing community pressure with legislative engagement, including senators and county
commissioners. Communication with Eden Prairie has been initiated, but members agreed
that further outreach is necessary to address broader concerns. The Chair announced that
upcoming Personnel and Finance Committee meetings would use different Teams links and
reminded attendees that the current meeting would conclude shortly.

7. ADJOURNMENT

Attendees were informed of upcoming committee meetings and changes to virtual meeting
links.

The meeting was adjourned at 7:32 PM CST.
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